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INVESTOR HIGHLIGHTS

Dollar., in millions, except per share amounts) | -
Annual Growth Rates ! ‘
in percent | b
1995 1904 1994-1985  1090-1905 | N
OPERATING RESULTS s T
Utiiity revenues $2,271.7 59 | oo, 4
Diwversified revenues 783.9 0 21.0 | 0
Netincome 2089 ous - < NERRER e . )
DATA PER SHARE 1
Earnings |
Utility $2.27 ) 7 ! 7 o
Diversified 23 - ) " e
Consolidated 2.50 9 " i
Dividends 2.02 1 bose
Book value 21.55 3
Closing stock price ’
Stock price range 29% - 35%
FINANCIAL POSITION AT DECEMBER 51
Assists $5,791.1
Total capitalization 4,085.7
Capitalization structure ;
Short-term debt 4.5%
Long-term debi 41.2
Preferred stock 3.4 3.5 ¢
Common stock equity ; 48.5 il
OTHER STATISTICS »
Return on common equity 11.8% 11.1%
Dividend yield 5.7% 6.7% : p
Average common shares 3 . :
outstanding (in millions) 85.7 3.0 2.9 ¥
Employees 7,174 7,394 (3.0)
See Note 7 to the Financial Statements for ¢ 88 segment information
9
Earnings and Dividends Average Annual Total Returns® ;
Per Share For the periods endea December 31, 1995
‘\\
1991 1992 1993 1994 1996 1 Year 3 Years 5 Years
® Earnings idands W Fiorida Progress W S&P Electrics
S&P 500 * Inchites the remvestment
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LETTER T O SHAREHBOLDERS

To Our Shareholders: CONSOLIDATED EARNINGS RISE
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with The

Honorable Peter Rudy Wallace, Speaker

INNOVATION

fdrida Progress Corporation is
committed to finding innovative
ways to do business. The
Progress companies have raised
the bar and improved their
performance by using creativity,
ingenuity and hard work. The
levels of achievement reached

today, howevér, are only forerun-

ners of greater things to come.
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READY TO COMPETE

On balance Y95 was a go0od year tor your company
From rg Lt Of vie the t ire appears to be quite
hal ging a €[ n ourselves to take Jvantage ot
the opport L€ n the new petitive environs t
ha leveloping. Qur succe in the future will be deter

mined by what we do today. We believe as the bar contin

ues to be raised, we will be ready to compete
We invite you to read the next section of this annua
report. In it, you will find many examples of how ou
employees and companies have raised the bar to react
new st lards of performance in order to build value for
our sharef lers. We think y« vill be impressed and
pleased by what y learn
- 4
/ A o
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Florida Progress President Richard Korpan, center, tours the Orange /
County Convention Center with Flonida Power Project Engineer -
Lyndon B. DuPont, left, and Principal Account Specialist Jay W Or. jack B. Critchfield
$ian
McGaffin, right Chairman and Chief Executive Officer
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INDOVATION

he kind ofnnovation the com-
pany is committed to is exempli-
fied by many of our great Olympic
athletes. The high jump was
dramatically changed at the 1968
Olympic Games in Mexico City,
when Dick Fosbury shocked the -

‘world by going over the crossbar
on his back, head first. Up until
then, almost mvy high jumper in
the world jumped feet first.
Fosbury won the Gold Medal and
today almost every high jumper in
world has adopted his style.
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STRETCHING
THE LIMITS
ON REUSE

OF MATERIALS
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NUCLEAR UNIT TAKES A
GIGANTIC LEAP IN EFFICIENCY

TAKING TRANSMISSION MAINTENANCE
TO NEW HEIGHTS

GETTING THE JUMP ON RENEWING
A FRANCHISE AGREEMENT




 Florida Power Vice President Jamce 8.
Case, right, and The Honorable Rita
Garvey, Mayor of Clearwdter; discuss
‘terms of the recently renéwed 30-year -
franchise between the city and Flonda -




prets

Manager Brian A. Burek oversees ‘
Customer Service Centsr in Winter Park, Florida

o
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RAISING THE BAR ON
CUSTOMER SERVICE CAPABILITY
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THE SYSTEM MAINTENANCE
CREW SCORES A BIG WIN




ENETgy conservation recommendati

of Plumb Elementary School in Clearwater.
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GAINING NEW STRENGTH

}

IN CUSTOMER RELATIONS

DIVERSIFIED OPERATIONS
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RAIL SERVICES BUILDS MUSCLE
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BARGING IN ON SUCCESS

A MEMCO

RAISING THE BAR
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OPERATING RESULTS

Florida Progress’ 1995 consolidated earnings were $238.9
million, compared with $212 million in 1994 and $196.6
milhon in 1993 Flonda Power earned $217.3 million in
1995, compared with $190.7 million in 1994 and $181.5
milhion in 1993, Earnings from diversified operations were
$21.6 million in 1995, compared with $21.3 million in
1994 and $14.3 million ir. 1993,

1995 1994 993

ida | $2.27 . $208 %206
£ e ?LTHE—(ETJ:D("“AW)H . 25 ~ﬂ72? 17
Mujr(;unhuemLm» Insuragoe Co 07 08 10 :
Pragress Gt Corporation (.08) (.08) (.06)
Coporateandother . . 100 (06 {05
W Y
Income before accounting change 2.50 228 + 222
Change in ace
(J:m'l}-(;;e(i

Flonda Power Corporation

Diversifiec

Florida Power's results improved in 1995 and 1994,
mainly due to increased energy sales from customer
growth, higher average customer usage and a stronger
economy. Also contributing to the higher earnings were
savings realized from the utility’s cost-control initiatives

Beginning in late 1993, Florida Power started stream-
lining its operations to lower its costs and improve
efficiencies. As a result, the utility's werk force has been
reduced by about 1,100 employees, or 20 percent, since
year-end 1993. Restructuring costs lowered annual earn
ings by $11.5 million, or $.12 a share, in 1994 and b,
$3.4 million, or $.04 a share, in 1993

In 1994, subsidiaries of Flonda Power withdrew as
equity partners from a proposed natural ga
project. The write-off of the investments

pipeling

lowered Flonda

Power's 1994 net earnings by $3.9 million, or $ 04 per
share
In 1995, Florida Power began amortizing $23.9 million

of accumulated costs for the cancelec

LY I_{"‘k"\

See Utihity Re guiatory

Kathleen transmission line
Matters.) The costs, which are being amortized over

four vears. totaled $6 9 million in 1995

The financial return on the utility's common equity was

12.7 percent in 1995, compared w 1.9 perceni in

1994 and 12.1 percent in 1993 Increases in retail energy
sales and OnNgoINg Cost-cutting mitiatives allowed Flonda

Power to improve its return on equity in 19985

MANAGEMENT’S DISCUSSION & ANALYSIS

Excluding results from real estate, and lending and
leasing operations — businesses from which Fiorida
Progress is withdrawing — diversified returns on equity
were 10.9 percent in 1995, 11.5 percent in 1994 and
10.1 percent in 1993

FLORIDA POWER CORPORATION

Utiiity Competition

As the electric utiity industry moves toward increasing
competition, Flonda Power is well-positioned today. The
utility has competitive elect/ic rates, a manageable con-
struction program, strong growth potential, reasonable
state regulation and financial strength. The challenge for
Florida Power will be to remain pt sactive in dealing with
the changes and taking advantage of new opportunities

The most sweeping changes in 1995 were taken by fed-
eral regulators on behalf of wholesale customers. The
Federal Energy Regulatory Commission proposed changes
in its rules for transmission service. The commission’s
actions are aimed at facilitating a competitive wholesale
power market.

The proposed rules will give greater flexibility and more
choices to wholesale power customers. Florida Power
intends to compete for wholesale business when it can
earn a reasonable return. In 1995, Florida Power entered
into a three-year agreement to provide an additional 455
megawatts of power to its largest wholesale customer
beginning in 1999 This contract will increase annual
wholesale revenues by more than 40 percent and s proj
ected to expand this business segment to about 8 percent
of total sales in 1999

A major portion of Flonda Power’s business is covered
under terms of franchise agreements with municipalities
and counties. In Decernber. the city of Clearwater renewed
ts franchise ‘.gw-mm-m for another 30 vears. Revenues
covered by this agreement account for about 5 percent of
Florida Power's business. Florida Power believes its quality
service and competitive rates w be important factors to
other franchisees when their agreements come up tor
renewal. No franchise agreements representing significant
revenues are due to expire tor the next five years

Florida Power s existing generating units are efficient
and cost effective, n aking the plants well-positioned tor
competition Flonda Power has receved H"}'LAH&‘U."'\ ap
proval to build a new generating complex in Polk Counity
This new facility 1s expected to provide the utility witk
lower cost generation than what other energy suppliers in
Florida have paid to build new generation recently

Some third parties would hike to Y\("\‘_H‘ usInNg utility

transmission systems to wheel power to large retad cus

) B
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President and Chiet Executive Officer,
Flonda Powér Corparation

Q: What dre Florida Powey’s priorities for. getting ready
for a more competitive markef?

A: Fioiida Power is aperating from a position of
strength, but must continue controlling costs to be pre:
pared for-competition. Since 1993, we have reduced
our-work fohce about 20 percent. Strict control over
expenses will enable the company to allocate more
funds 1o key strategic areas like customer service, mar-
keting and . improving our (;ompatmvé posttion 11 power-
generation. Lowering our operating and capital spend-

ing allows us to avoid the need for a base rate increase.

tomers. Several states are evaluatng retail wheeling as a

way to provide a choice of electricity supphiers to large

customers, 1in order to promaote creased services and

lower energy prices. Because Flornida utilities already pro
Ive glectric rates, we believe there 15 less

Flonda

already

vide compett
incentive for change in this state. Furthermore
Power's industnal and commercial rates are
among the lowest in Flonda. The utility also has a rela
tively small number of large customers in its service area
As the electnic utility industry becomes more competi
tive ‘i Wi
pos Lo

pProgud ing and deliver ng power Flon

2 Power 1s committed to strengthening it

4 ’ {
n by reduc ng COsts and

mproving efhciencies Iin

ia Po wver expects t«
earn its authorized return on equity while maintaining
competitive prices and offer ng ¢ }"- quality, rehabie

Service

Uuhty Regulatory Matters
in F) '}.;_\\\‘v"Uu‘v(‘,‘vvl‘xi

the Florida Publi

Service Commussion authorized a 12-percent regulatory

return on equity for the utility with an allowed range

While controlling costs is important, e are also
focused on strategies 10 expand the business. The state
of Flonda has a fagt-growing population. Our annual
customer growth rate is projected to be nearly twice the
national average for-electric utilitips. We plan to focus
on the busihess opportunities in Florida in marketing
and selling services to our growing customer base.

ll Wha! effect will your decision to retire have ofit'the
dsrectmn of Florida Power?

A 1 believe the company will continue in the positive
direction {f has been moving for the past several years,
| am certayi the new leadership team will continue the

President. H¢ brings 20 years of experience in both the
utility and divisified operations of the company. | feel
he s the right“person to lead our company into its sec-

“ond century. Dick Korpan will make the transition in

leadership smooth as he assumes the position of CEQ
while Joe establishes himself in his new pasition.

Whert | retire on April 1, after 338 years of service,
| will leave confident that the new leadership team will
do an ouvtstanding job of running the company. - The past
several years have been very challengind for Us. We

. have gone through a period of major restructuring arid

cost reduction. As difficult as it was, 1 befieve the com
pany is in an excellent positjon 1o take advantage of the
apportunities that will come from increased competition:

and 13 percent. In 1995, Florida Power's
retail regulatory return on equity was 12.5 percent

berween 11

State regulators approved Florida Power’s request to
change the utility’s load management program, begmnmg
in April 1995, The
to build additional generation by lowering peak demand

program is intended to defer the need

of electricity. Recent improvements in technology have

allowed electric utilities to build generation less exper

sively. Because of these changes, Florida Power redesignec
its load ranagement program. The utility reduced
tomer credits and introduced sales thresholds to refle
more accurately the value of each parucipant s contnt
tion to the prograrn Over: these program COosts w D¢
reduced about $20 million anr

in 1995, the state comn na approved f
Power’s petition for amortization of the accumulated

for the Ca Kt I Kathleen tr r

e. Duet nume § ey y d tr
Lot projecte ) ¥ the € £ £ t e
than $& ip tr n the 1init € t S T

) f rida | vE plern ting maore errective
Aiternative to enhance syste re Dty



The commission approved a new site-specific decorn
missioning study for the Crystal River Nuclear Plant that
increased Florida Power’s retail portion of total annual
decommissioning expense to $20.5 million per year, effec-
tive January 1995, Flonda Power increased its wholesale
portion in a comparable manner to $1.2 million per year
in both 1994 and 1993, decommissioning expense, as
approved by state and federal regulators, totaled $11.9
milhion. (See Notc 4 t the Consolidated Financial
Statements on page 38.)

Florida Power has the second-largest transmission net
work in Florida. Florida Power filed an open access trans
mission service tariff in 1995 that complies with the new
rules for nondiscriminatory whaolesale transmission ser
vice. The Federal Energy Regulatory Commission has
accepted Florida Power's tanff, subject to the final rules
that are expected to be adopted by federal regulators in
1996. (See Note 10 on page 42.)

As a result of settlement agreements approved by the
commussion, Florida Power recognized increases in whole
sale revenues of $9.5 million in 1995 and $8.2 million in
1994, compared with the preceding year. (See Note 10 on
page 42.)

Utility Revenues and Sales
Florida Power's operating revenus
1995, compared with $2
in 1993. Revenues rose
because of increased reta
tomer growth, increased average
economy during both year:

The utility's retail kilowart-|
percent in 1995 and by 3.1 percent
growth was 2.2 percent in 1995 ar

ner

Fuel and Purchased Power
Florida Power recovers substantially al
power costs through fuel and capacit
clauses established by state and federa
fore, fluctuations in these costs have
year on net income, but are important

standpoint

Fuel and f

millior

M

Joseph H. Richardson ;
Seniar Vice President, Ener
Florida Power Corporation

|stnbult(;n.

What is the greatest challenge to Florida Powaer j
n the argas of customer service and markeung?

A: The greatest challenge i8 10 develop néw. prod-
ucts and services to meet the needs of a more
sophisticated and demanding custamer, while at the
same fime managing costs 10 remain competitive.

We believe there are opportunities in two-way
communication with customers. Advancements in
technology will make it possible 1o provide instanta-
neous service lo tustomers in areas such as recon-
nection and discannection, meter reading, outage
detection and load management. The new technology
will serve as a platform for even more sophisticated
pricing services in the future that will give customers
maximum flexibility and control over the use and oost
of electricity. :

For commercial and industrial customers, we will
be enhancing existing services such as power quality
and reliability. We will seek business alliances, where
we find it to be strategically advantageous, and we
will continue to work hard to retain our present cus-
tomers. ' s

We want 1o be an energy technology expert for
our customers and to provide them with the highest
levels of service, reliability and choice. We intend to
be the clear provider of choice in Florida.
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with each preceding year. The growth was primarily due
to increased purchased power costs and higher system
requirements.

Florida Power has long-term contracts to purchase
1,164 megawatts of power fron, cogenerators. At the end
of 1995, nearly all of the facilities were in service.

The cost of cogeneration facilities raised Florida
Power’s system average cost for generation in 1995 and is
anticipated to escalate faster than the utility’s cost for its
own power plants.

Florida Power projects that its retail rates will increase
only about 1 percent annually over the next five years,
despite escalating cogeneration costs. Management rec-
ognizes that it is important for the company to minimize
all of its operating costs, including purchased power, to
continue to offer competitive rates.

The coguneration purchased power contracts employ
separate pricing methodaulogies for capacity payments
and energy payments. Three cogenerators are disputing
the energy pricing methodology in separate lawsuits.
(See Note 11 on page 43.)

Other Utility Expenses

Other utility operation and maintenance expenses
decreased by $38.9 million in 1995 and $3.1 million in
1994, compared with the preceding years.

Recoverable energy conservation program costs

decreased by $20.4 million in 1995, compared with 1994,

due to the previously mentioned changes in the utility's
load management program. These changes had no
significant impact on earnings because Florida Power
recovers substantially all of these costs through a clause
in electric rates similar to the fuel adjustment clause.

Excluding these recoverable energy conservation pro-
gram costs, other utility operation and maintenance
expenses decreased by $18.5 million in 1995, compared
with the previous year. These expenses also decreased by
$7.8 million in 1994, compared with 1993, even after rec-
ognizing the one-tim» costs for the voluntary early-retire-
ment option and restructuring plan that totaled $18.7
million in 1994, The lower operation and maintenance
expenses resulted from the utility’s companywide, cost-
reduction efforts during the past several years

Florida Power expects that other operation and main-
tenance costs, excluding conservation expenses, will
decline in 1996 as part of the company's ongoing cost-
cutting initiatives. Beyond 1996, the utility's goal is to
limit increases in these costs to less than the national
inflation rate.

Depreciation expense increased by $32.2 million in
1995 and $21.3 milhon in 1994, compared with the pre-
ceding years. Higher depreciation expense is due to plant
additions, primarily new combustion turbine units in

1994, and in 1995, increased nuclear decommissioning
costs and amortization of the canceled Lake Tarpon-
Kathleen transmission line.

Because Florida Power completed several major con-
struction projects in recent years and is reducing con-
struction expenditures wherever prudent, the allowance
for funds used during construction decreased by $3.6 mil-
lion in 1995 and $4.7 million in 1994, compared with the
preceding years.

DIVERSIFIED OPERATIONS

Electric Fuels Corporation

Florida Progress continues s strat gy to expand the
operations of Electric Fuels Corporation, the company’s
energy and transportation unit. Electric Fuels has three
primary business units: coal, marine transportation and
rail services. Florida Progress is building Electric Fuels’
existing operations through internal expansion and is pur-
suing new market opportunities within the business seg-
ments through acquisitions. This strategy will enable
Electric Fuels to better serve the needs of its customers
and accelerate growth into new markets.

Since 1993, Electric Fuels has focused its acquisitions
in the rail services business. In 1995, a subsidiary of
Electric Fuels acquired the assets of two rail services com-
panies in Nebraska and Colorado. The assets include
three railcar repair and maintenance facilities, two railcar
wheel shops and a shortline railroad that services cus-
tomers on the Burlington Northern and Union Pacific
railroads. These acquisitions will allow the rail services
unit to expand into new markets in the western states.

In late 1994, Florida Progress acquired FM Industries,
Inc., a Fort Worth, Texas-based manufacturer and recon-
ditioner of cushioning units for railcars. The acquisition
was accounted for as a pooling of interests and increased
Electric Fuels’ 1994 earnings by $2.4 million, or $.03 per
share. The 1993 financial statements were not restated
for this acquisition.

In 1993, a subsidiary of Electric Firels acquired the
assets of Steel Processing Services, Inc., an Alabama-
based railcar repair and parts reconditioning company
{See Note 1 on page 35.)

Electric Fuels’ rail services operations, including these
recent acquisitions, produced about $300 mullion in rev-
enues in 1995

Additional equipment, increased demand and higher
rates for transporting barge freight improved the results
of Electric Fuels’ marine transportation operations in
1995. The planned purchase of 100 new, high-capacity
barges, each year in both 1996 and 1997, and options to
purchase additional barges, as well as increased operating
efficiencies, should allow Electric Fuels to continue to
grow the earnings of this business unit.
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» Jeffrey R. Heinicka :
. Senior Vice President and
Chigf Financial Officer, Florida Pragress
Corporation and flonda Power Corporation
s “
ﬂi What are your expectations for earnings and
dividend growth over the next thrée to five years?

A: The prospects look favorable in light of the

“improved financial results of the past few years.

Florida Progrbss has achieved a 6.7 percent annual .

compound earnings per share growth rate for the
last three years. Florida Power has taken the lead in
this -effort by working hard to loweb its (&ﬁratmg
costs and capital spending. This has resulted in a
much stronger financial gosition for the utility, which
will give it more flexibility in the future. Electnc Fuels
also is playing a key role through its strong earnings
growth, ;

Several years ago, we recognized that our divi-
dend payout was too high. In 1982, the payout was
93 gercent of earnings. Since then, we have 1dl-

lowed a strategy of lowering the payout while working

to increase earnings. The strategy has been success-
ful. In 1995, the payout was 81 pergent. Improved

earnings have allowed us to continue ta increase the -

dividends paid per share, while lowering the payout. '

We see sustained earnings growth in our five-
year bugness plan, Our confidence in earmnings
growth will continue 10 be one of several important
considerations used in setting dividend policy. While
we are pleased with our results and future
prospects, we recognize that our earnings projec
tions and dividend policy must be evaluated in light
of orgoing changes in our thdusfry.

W 3

Earnings from Electric Fuels’' coal operations were

lower in 1995 due to a J\';Ht‘\n('k‘, national coal market

Operational changes and cost reductions from a quaht)

e |

management program will be instituted in the mining

¥

operations in 1996 to increa il pr

earnings

Earnings for Ele I Fue )Y ere $24
compared with %22 6 n 1994 and $14.9 mullion
Ir A The re £ 1 iargely pecause cf bet
ter res Ele Fuels’ inland marine division

tl ne Fue "';:"'A'V‘l\}u‘hétﬂ :V“J,‘ was "5}"\
percent I has averaged 13.3 percent during the last

three year

Mid-Continent Life Insurance Company
Mid-C« earnings for 1995 were $6.5 million,

compared with $7.3 million in 1994 and $8.5 million in

nurent s

1993

Mid-Continent has developed a new cornprehensive
five-year business plan to Improve its mdrk('[ p()sm\m
During 1996, Mid-Continent will replace its existing pol.u.

with a new product called “Basiclife.” The new policy will
be Mid-Continent's core product. Other complementary
products will be introduced in the future. Mid-Continent
believes the new policy will be successful because it offers

better features and greater flexibility to customers

Progress Credit Corporation

Since announcing its strategy for an orderly withdrawal
from the lerding and leasing and real estate businesses in
1991, Progress Credit Corporation has decreased its
assets by about $583 million, or 51 percent of its original

portfolio

The portfolio, which totaled $558 million at the end
of 1995, contains primarily commercial aircraft loans and
leases, first mortgage real estate loans and real estate
assets. At the end of 1995, Progress Credit had loan and
lease loss reserves of $32 million Managernent believes its
reserves are adequate to continue the company’s with-
drawal strategy, as long as there is no significant further
deterioration in the airline and real estate industries

A | Fp
Any sale of Pro

gress Credit’s assets is expected to

result in subsequent lower revenues and interest expense
for the mpany. The impact on net income depends on
ne g Of these sale the re he!-k"“?“'y between the

rying costs ing urred and the
oclated debt '1"}“):@

Because most of Wu“-,{'e’w Credit's remaining rea
estate properties are focated in }1!\)»&??1 areas, manage
ment believes the market for its hul(:iyr)}fx should improve
The current commercial real estate market may require
the company to hold these properties, and absorb the
related carr ying costs, until the properties can be sold for

a faw value

Other
I'he major provision of the Omnibus Budget Reconcilia
ton Act of 1993 was an increase in the maximum corpo

rate income tax rate from 34 percent to 35 percent, effec

25



tive January 1, 1993, The related impact on accounting
fur long-rerm leveraged leases lowered Florida Progress
1993 net earninigs by $3.2 million, or $.04 per share
Even though the inflation rate has been relatively low
during the last three years, inflation continues to affect
Florida Progress by reducing the purchasing power of the
dollar and increasing the cost of replacing assets used in
the business. This has a negative effect on Florida Power
because regulators generally do not consider this eco-
nomic loss when setting utility rates. However, such losses
are partly offset by the economic gains thart result from
the repayment of long-term debt with inflated dollars

Florida Progress adopted several new accounting stand-
ards during the last three years and others are expected to
be adopted in 1996. (See Note 1 on page 34.)

Several company subsidiaries, including Florida Power,
have peen notified by the U.S. Environmental Protection
Agency that eacn is or may be a potentially responsible
party for the cleanup costs of several contaminated sites
(See Note 11 on page 44.)

Florida Progress has off-balance sheet risk related to
debt of unconsolidated partnerships. (See Note 11 on
page 43

LIQUIDITY AND CAPITAL
RESOURCES

Cash from operations has been the primary source of
capital for Florida Progress. Other sources of capital have
included proceeds from the sales of properties and
businesses, debt financings, issuance of common stock
and the orderly liquidation of the lending and leasing
;\ur(h\hu

Florida Progress has been issuing new equity in recent
years primanly to fund Florida Power’s construction pro-
gram. Due to reductions in the utility’s most recent con-
struction program forecast, Florida Power does not expect
to have any significant equity or debt requirements over
the riext five years. Florida Progress’ goal is to maintain
capital structures for its utility and diversified operations
that will enable its subsidiaries to preserve their current
credit ratings, which are listed below

i

Duff &
Moody's Phelps”

Standard
& Poor's
Florida Power Corporation
First morigage bohds + AA Aa3 AA
Medwm-term notes A Al A
D-14

Commercial paper P-1

Progress Caonaxﬂoldmgs, iInc.

Medium-term notds

Commercial paper

In a May 1994 public offering, Flonda Progress sold
3.6 million shares of common stock with net procecds of
$92.2 million. During the last three years, the company
also raised $142 million of equity capital through its
stock purchase and dividend reinvestment plan, called the
Progress Plus Stock Plan. In December 1994, Florida
Progress issued 700,000 shares to acquire FM Industries.

Florida Progress contributcd $50 million in 1995,
$130 million in 1994 and $60 million in 1993 to Florida
Power from the proceeds of the holding company's public
stock offerings and the Progress Plus Stock Plan, These
funds were used to further strengthen Florida Power’s
finarcial position

Florida Progress’ common equity, as a percent of total
capital, was 50.9 percent as of December 31, 1995, and
48.5 percent at the end of 1994, Short-term debt, as a
percent of total capital, was 4.5 percent in 1995 and 2.6
percent in 1994, Long-term debt was 41.2 percent in
1995, compared with 45.4 percent in 7994,

Florida Powar Corporation

Florida Power's construction expenditures for 1995
totaled about $283 million. This was primarily for distri-
bution lines and other facilitie: related to the utility’s
growing customer base. The ut. lity’s five-year construction
prcgram includes planned expenditures of $265 million,
$332 million, $291 million, $258 million and $230 mil-
lion for 1796 through 2000. Florida Power forecasts that
all of these construction expenditures will be financed
with internally generated funds

The new construction program, totaling $1.4 billion
for the 1996-2000 forecast period, is significantly lower
than the prior five-year total of $1.8 billion for the 1995-
1999 period. The major reductions were di: to lower esti-
mates for the planned Polk County Energy Zomplex, the
cancellation of the Lake Tarpon-Kathleen transmission
line and the cancellation of a power plant fuel conversion
Florida Power wa« able to cancel the transmission line
and plant conversion because other, more cost-effective
solutions were found. By prudently reducing construction
expenditures, Florida Power will be able to lower its long-
term revenue requirements for depreciation, taxes, insur
ance and return on investment. These reductions will
provide a more competitive cost structure for the future

The Clean Air Act of 1830 requires electric utihty com
panies to reduce sulfur dioxide emissions. Florida Power
expects to meet these requirements with minimal capital
expenditures

In 1995, Florida Power's net cash flow to capital exper

adadition to tund ng 1its con

ditures was 125 percent. In
struction commitments with cash from operations Flonda
Power receved equity from Florida Pre aress and accesses
the capital markets through the issu.’ e of commercia

paper medium-term notes and first mortgage bonds



Fiorida Power has a public $200-million, medium-term
note program, providing for the issuance of either fixed or
ﬂoatlrlg interest rate notes, with maturities that may
range from nine months to 30 years

Flonda Power’s interim financing needs are funded pri
martly through its commercial paper program. The utility
has a 364-day revolving bank credit facility and a five-year
facility, $200 million each, which are used to back up
commercial paper. (See Note 2 on page 36.)

In 1995, due to addtional cash generated by opera
tions, Florida Power was able to lower its total debt levels
by about $145 million, compared with year-end 1994
Flonda Power expects to be able to continue reducing its
total debt in the future

Florida Mower’s embedded cost of long-term debt was
7.2 percent as of December 31, 1995, compared with 7.1
percent at year-end 1994

Diversified Operations

Progress Capital Holdings, Inc., is a downstream holding

company of Florida Progress that finances the activities of

the diversified operations and consolidates the collective
financial strength of these operations. Progress Capita
has the benefit of a support agreement with Florida
Progress, which helps to lower the cost of caputal to eacl
of the company's diversified businesses. Progress Capita
funds diversified operations primarily through the

ance cf commercial paper and medium-term note

Progress Capitai has a private $400-n n, mediumn
term note program for the issuance of notes with matu
rities that may range from nine months to 30 years

Progress Capital also has two revolving bank credit
f’au?-ww a 364-day, $100-million fac ty and five-year
$300-mithion facility. These facilities are used to back u
"'z‘_{'l\ L4 .x“l!.lr\.\"Y mercia aper prograr See Note

on page 36

in 1995, total diversified capital expenditures were
$46.2 million, primarily for operations at Electric Fuels
Net proceeds from leases, loans and securities were $45

milhor, $28 1 miil..n and $21.5 muilion in 1995, 1994

nd 1993, respectively, mainly due to the orderly divest:
of the finance unit’s assets
996, fiversified capital expenditures are expected
to be about $2 mitlion, with most of these planned
expenditures des.ziated for operations of Electric Fuels
T'he marine transportation business unit will add 100 new
t arges in 1996 to continue to grow its business and take

advantage of market opportunities. Electric Fuels’ rail ser
§

vices and coal operations also will be «»{“;'Y.ad ng and
'Q‘;\!.’H‘-'?:\' tacilities and ¢ quipment to re f‘\*fll"""'!‘ ng
expenses and position these businesses for future market
expansions. | hese expenditures are expected to be ftunded
7""\‘\..{" cash generated internally and from outside

financ INg sources

I

:
|

r

Richard D. Keller
President and Chief Executive Officer,
Electric Fuels Corporation

¢ -

: What has been Eectric Fuels' ‘growtll strategy
over e past few years #hd where do you see the
company growing in-the next five years?

A: We have an aggressive growth Strategy for our
company. We have been most active in our rail ser-
vices business. Acquisitions made since 1993 have
helped us become the largest integrated rail services
company i the country. We have approximately
1,500 employees located in 13 states and offer a full
range of rail services including repair, parts recondi-
tioning and manufacturing and leasing. We are also
increasing our production of new. and reconditioned
track materials. We made several acquisitions in late
1995 that will help us expand. oyr operations and
serve customers in the western United States.

. Our marine services business has also expanded
with our efforts tocusing on the Ohio and lower
Mississippi rivers. Our fleet, made up of approxi-
mately 660 barges, ig among the most moders and
efficient on the river. Qur barges are specially
designed to be able to carmy higher volumes of dry-
bulk cargo when river conditions permit. Since 1992,
we have added approximately 300 new high-capacity
bargés to the fleet. In addition, we have exercised
aptions to purchase 100 new barges'in 1996 and 100
mare in 1997. Our goal is 1o provide our customers
with the most efficient and cost-effective selyice on
the river, while consistently meeting our earmngs

objectives.

2
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REPORTS FROM MANAGEMENT AND AUDITORS

MANAGEMENT’S REPORT

To Qur Shareholders:

Management is responsible for the integrity and objec-
tivity of the financial and operating information contained
in this 1995 Annual Report to Shareholders, including the
consolidated financial statements covered by the
Auditors’ Report. These statements were prep.ared in
accordance with generaily accepted accounting principles
and necessarily include amounts that are based on judg-
ments and estimates by managernent.

Florida Progress Corporation maintains internal con-
trol systems and related policies and procedures designed
to provide reasonable assurance that assets are safe-
guarded, that transactions are executed as authorized and
are properly recorded and that accounting records may be
relied upon for the preparation of consolidated financial
statements and other financial information. These policies
and procedures include a Code of Conduct program
intended to ensure employees adhere to the highest stand-
ards of personal and professional integrity. The design,
monitoring and revision of internal con‘rol systems
involve, among other things, management’s judgment
with respect to the relative cost and expected benefits of
specific control measures. The comparny also maintains an
internal auditing function that evaluates and formally
reports on the adequacy and effectiveness of internal con-
trols, policies and procedures

in addition, the audit committee of the board of direc-
tors, consisting solely of outside directors, meets periodi-
cally with management, the internal auditors and the
independent auditors to review matters related to internal
controls, audit results, financial statements and financial
reparting. Annually, the audit committee recommends to
the board of directors the selection of independent audi-
tors. Both the independent auditors and the internal
auditors periodically meet alone with the audit committee
and have free access to the committee at any time.

For Management,

A Howiode.

Jeffrey R. Heinicka
Senior Vice President and Chief Financial Officer

AUDITORS’ REPORT

To the Shareholders of Florida Progress Corporation:

We have audited the accompanying consolidated balance
sheets of Florida Progress Corporation and subsidiaries as
of December 31, 1995 and 1994, and the related consoli-
dated statements of income, cash flows, and sharehold-
ers’ equity for each of the years in the three-year period
ended December 31, 1995. These financial statements are
the responsibility of Flonda Progress Corporation’s man-
agement. Our responsibility is to express an opinion on
these financia! statements based o our audits.

We conducted our audits in accordance with generally
accepted auditing standards. Those standards require
that we plan and perform the audit ro obtain reasonable
assurance about whether the financial stztements are free
of matenial misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also
includes assessing the accounting principles used and
significant estimates made by management, as well as
evaluating the overall financial statement presentation.
We believe that our audits provide a reasonable basis for
our opinion.

In our opinion, the financial statements referred to
above present fairly, in all material respects, the financial
position of Florida Progress Corporation and subsidiaries
i of December 31, 1995 and 1994, and the results of
their operations and their cash flows for each of the years
in the three-year period ended December 31, 1995, in
conformity with generally accepted accounting principles.

As discussed in Note 1 to the consolidated financial
statements, in 1993, Flonda Progress Corporation and
subsidiaries changed their methods of accounting for
In“ome taxes

Kt Fay Hawocek XSEF

St. Petersburg, Florida
January 22, 1996



CONSOLIDATED FINANCIAL STATEMENTS

CONSOLIDATED STATEMENTS OF INCOME FLORIDA PROGRESS CORPORATION

SOR THE YEARS ENDED DECEMBER 31, 1995, 1994 AND 1993

{In millions, except per share amounts)

1995 1994 1993
REVENUES:
Electric utility $2,271.7 $2,080.5 $1,057.6
Diverstfied 783.9 691.0 491.4
3,055.6 2,771.5 2,449.0
EXPENSES:
Electric utility:
Fuel used in generation 433.7 4319 460.8
Purchased power 440.7 294 .6 209.5
Deferred fuel (1.7) (1.5) (11.8)
Other operation 358.7 388.8 378.0
Operation 1,231.4 1,113.8 1,036.5
Maintenance 1141 1229 136.8
Depreciation 293.7 261.5 240.2
Taxes other than income taxes 176.2 162.8 152.6
1,815.4 1,661.0 1,566.1
Diversified
Cost of sales 642.3 571.2 390.1
Other 74.3 63.3 50.2
716.6 634.5 4403
INCOME FROM OPERATIONS 523.6 476.0 442 6
INTEREST EXPENSF AND OTHER:
Interest expense 142.0 144 8 141.1
Allowance for funds used during construction (7.3) (10.9) (15.6)
Preferred dividend requirements of Florida Power 9.7 101 13.4
Qther expense (income), net 3.9 10.3 (2.5)
148.3 154.3 136.4
INCOME BEFORE INCOME TAXES 375.3 3217 306.2
Income taxes 136.4 109.7 110.4
INCOME BEFORE ACCOUNTING CHANGE 238.9 2120 1958
CUMULATIVE EFFECT OF INCOME TAX
_ACCOUNTING CHANGE - - [Lf o 8
NET INCOME $ 238.9 $ 2120 $ 196.6
AVERAGE SHARES OF COMMON STOZY CUTSTANDING 95.7 93.0 88.3
EARNINGS PER AVERAGE COMMON SHARE:
Income before accounting change $2.50 $2.28 $2.22
Change in accounting for income taxes - - 01
§$2.50 $2.28 $2.23

The accompanying notes are an integral part of these financial statements



CONSOLIDATED BALANCE SHEETS FLORIDA PROGRESS CORPORATION

DECEMBER 31, 1995 AND 1994 (Dollars i millions)
1995 1994
ASSETE
PROPERTY, PLANT AND EQUIPMENT:
Electric utiity plant in service and held for future use $5,867.5 $5,603.4
Less: Accumulated depreciation 2179.7 1,981.6
Accumulated decommissioning for nuclear plant 165.2 135.2
Accumulated disma.atlement for fossil plants 104.4 92.4
3,418.2 3,394.2
Construction work in progress 131.8 2221
Nuclear fuel, net of amcrtization of $348.7 in 1995 and $322.8 in 1994 §9.1 52.9
Net electric utility plant 3,609.1 3,669.2
Other property, net of depreciation of $189.9 in 1995 and $163.5 in 1994 455.2 4209
4,064.3 4,090.1
CURRENT ASSETS:
Cash and equivalents 4.7 14.4
Accounts receivable, net 309.5 262.2
Current portion of leases and loans receivable 43.0 153
Inventories, primarily at average cost:
Fuel 63.0 75.2
Utility materials and supplies 101.3 110.4
Diversified materials 113.2 68.1
_ _Other 44.8 42.8
679.5 588.4
OTHER ASSETS:
investments:
Leases and loans receivable, net 340.8 438.0
Marketable securities 188.2 148.3
Nuclear plant decommissioning fund 1611 1236
Joint ventures and partnerships 73.7 74.5
Deferred insurance policy acquisition costs 106.4 91.9
Other 177.4 163.9
1,047.3 1,040.2
$5,791.1 $5,718.7

The accompanying notes are an integral part of these financial statements



(Dol'ars n milhons)

1995 1994
CAPITAL AND LIABILITIES
COMMON STOCK EQUITY:
Common stock without par value, 250,000,000 shares authorized,

96,420,627 shares outstanding in 1995 and 95,175,360 in 1994 $1,187.6 $1,148.1
Retained earnings 888.4 8429
Unrealized | gain (loss) on securities available for sale 241 (6.6)

2,078.1 1,984 .4
CUMULATIVE PREFERRED 5TOCK OF FLORIDA POWER:
Without sinking funds 1135 1135
With sinkins funds 25.0 30.0
LONG-TERM DEBT 1,685.2 1,859.6
TOTAL CAPITAL 3,901.8 3,987.5
CURRENT LIABILITIES:
Accounts payable 168.5 1471
Customers’ deposits 85.3 76.9
Income taxes payable 14.4 12.7
Accrued interest 47.5 473
Other 119.3 84.1
4350 3681
Notes payable - 55.3
Current portion of long-term debt 183.9 529
618.9 476.3
DEFERRED CREDITS AND OTHER LIABILITIES:
Deferred income taxes 694.3 7441
Unamortized investment tax credits 101.5 110.0
Insurance policy benefit reserves 265.0 222.5
Othe: postretirement benefit costs 84.8 67.8
Other 124.8 110.5
1,270.4 1,254.9
COMMITMENTS AND CONTINGENCIES (Note 11)
$5,791.1 $5,718.7

3=



CONSOLIDATED STATEMENTS OF CASH FLOWS FLORIDA PRGGRESS CORPORATION

FOR THE YEARS ENDED DECEMBER 31, 1995, 1994 AND 1993 (in millions)
1995 1994 1993
OPERATING ACTIVITIES:
Income before accounting change $238.9 $212.0 $195.8
Adjustments for noncash items:
Depreciation and amortization 3591 217 299.9
Deferred income taxes and investment tax credits, net (80.0) (32.3) (49.1)
Increase in accrued other postretirement benefit costs 17.0 20.4 23.6
Net change in deferred insurance policy acquisition costs (14.5) (10.4) (12.9)
Net change in deferred insurance policy benefit reserves 42.5 36.0 258

Changes in working capital, net of effects from acquisition
or sale of businesses:

Accounts receivable (44.3) (17.4) (26.1)
Inventories (29.8) (10.1) 12.2
Accounts payable i9.4 (4.2) 17.7
Other 431 (11.5) 234
Other operating activities 11.6 28.3 (7.4)
563.0 §32.5 502.9
INVESTING ACTIVITIES:
Property additions (including allowance for borrowed funds
used during construction) (335.4) (368.1) (462.4)
Proceeds from sales of properties and businesses 13.8 16.3 358
Purchase of leases, loans and securities (56.2) (74.1) (128.6)
Proceeds from sale or collection of leases, loans and securities 101.2 102.2 1501
Acquisition of businesses (9.2) (17.1) (80.5)
Investments in joint ventures and partnerships (5.2) (5.2) (24.1)
Distributions from juant ventures and partnerships 4 39 26.0
Other investing activities (11.0) (10.8) (13.5)
(301.6) (352.9) (497.2)
FINANCING ACTIVITIES:
Issuance of long-term debt - 103.7 385.7
Repayment of long-term debt (55.5) (86.7) (473.2)
Increase (decrease) in commercial paper with long-term support 1.0 (61.2) 154.0
Redemption of preferred stock (5.0) (5.0) (80.5)
Sale of common stock 38.4 138.0 59.1
Dividends paid on common stock (193.4) (185.9) (172.3)
Increase (decrease) in short-term debt (55.3) (75.6) 124.2
Other financing activities (1.3) (1.6) (1.7)
i (271.1) (174.3) (4.7)
NET INCREASE (DECREASE) IN CASH AND EQUIVALENTS (9.7) 5.3 1.0
Beginning cash and equivalents 14.4 9.1 8.1
ENDING CASH AND EQUIVALENTS $ 47 $ 14.4 $ 9.1

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION:
Cash paid during the period for:
Interest (net of amount capitalized) $135.5 $135.2 $138.1
Income taxes (net of refunds) $214.7 $171.5 $155.1

The accompanying notes are an integral part of these financial statements.
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CONSOLIDATED STATEMENTS OF SHAREHOLDERS’ EQUITY

FOR THE YEARS ENDED DECEMBER 31, 1995, 1994 AND 1993

FLORIDA PROGRESS CORPORATION

(Dollars in millions, except per share amounts)

Unrealized Cumulative Preferred
Cain (Loss) Stock of Florida Power
on Securities Without With
Common Retained Available Sinking Sinking
Stock Earnings for Sale Funds Funds
Balance, December 31, 1992 $ 9492 $7884 $ - $ 1335 $825
Net income 196.6
Common stock issued - 1,729,716 shares 591
Cash dividends on common stock ($1.95 per share) (172.3)
Preferred stock reaeemed - 675,000 shares (.5) (20.0) (47.5)
Balance, December 31, 1993 1,008.3 812.2 - 1135 35.0
Net income 2120
Common stock issued - 5,215,788 shares 138.9
Common stock issued in pooling of interests - 700,000 shares 9 4.1
Cash dividends on common stock ($1.99 per share) (185.4)
Unrealized loss on marketable securities available for sale (6.6)
Preferred stock redecmed - 50,000 shares (5.0)
Balance, December 31, 1994 1,148.1 842.9 (6.6) 113.5 30.0
Net income 238.9
Common stock issued - 1,245,267 shares 395
Cash dividends on common stock ($2.02 per share) (193.4)
Unrealized gain on marketable securities available for sale 8.7
Prefe- 1 stock redeemed - 50,000 shares (5.0)
Balza ¢, December 31, 1995 $1,187.6 $888.4 $ 21 $113.85 §$250

The accompanying notes are an integral part of these financial statements.
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NOTE 1 SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

General — Flornda Progress Corporation (the Company) is
an exempt holding company under the Public Utility
Holding Company Act of 1935. Its largest subsidiary, repre-
senting 74% of total assets, is Flonda Power \orporation
(Florida Power), a public utility engaged in the generation,
purchase, transmission, distribution and sale of electric
energy primarily within Florida.

The consolidated financial statements include the finan-
cial results of the Company and its majornity-owned opera-
vons. All significant intercompany balances and transac-
tions have been eliminated. investments in 20%- to 50%-
owned joint ventures are accounted for using the equity
method.

The preparation of financial statements in conformity
with generally accepted accounting principles requires man-
agement to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclo-
sure of contingent assets and liabilities at the date of the
financial statements and the reported amounts of revenues
and expenses during the reported perod. Actual results
could differ from those estimates.

Accounting for Assets and Liabilities — Florida
Power is regulated by the Flonda Public Service Commis-
sion (FPSC) and the Federal Energy Regulatory Commission
(FERC). The utility follows the accounting practices set
forth in Financial Accounting Standard No. 71, “Account-
ing for the Effects of Certain Types of Regulation” (FAS
71). This standard allows utilities to capitalize or defer cer-
tain costs or revenues if it is probable that these items will
be recovered through the ratemaking process.

At December 31, 1993, Florida Power had $99 miilion
of regulatory assets and $47 million of regulatory liabilities
The company expects to fully recover these assets and
refund the liabilities through customer rates under current
regulatory practice

If Florida Power no longer applied FAS 71 due to com-
petition, regulatory changes or other reasons, the utility
would make certain adjustments. These adjustments would
include the write-off of all or a portion of its regulatory
assets and habilities and the evaluation of property, plant
and equipment and the write down, if necessary, of these
assets to their fair value

Utility Plant — Utility plant is stated at the oniginal cost of
construction, which includes payroll and related costs such
as taxes, pensions and other fringe benefits, general and
adminiscrative costs, and an allowance for funds used dur-
ing construction. Substantially all of the utility plant is
pledged as collateral for Florida Power’s first mortgage
bonds

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

The allowance for funds used during construction repre-
sents the estimated cost of equity and debt for utility plant
under construction. Florida Power is permitted to earn a
return on these costs and recover them in the rates charged
for utility services while the plant is in service. The average
rate used in computing the allowance for funds was 7.8%
for 1995 and 1994 and 7.9% for 1993,

Utility Revenues, Fuel and Purchased Power Expenses —
Revenues include amounts resulting from fuel, purchased
power and energy conservation adjustment clauses, which
are designed to permit full recovery of these costs. The
adjustment factors are based on projected costs for a six-
or 12-month period. The cumulative difference between
actual and projected costs is included on the balance sheet
as a current asset or current liability. Any difference is billed
or refunded to customers during the subsequent period.

Beginning in 1995, the FPSC ordered Florida Power to
conduct a three-year test of revenue decoupling for its resi-
dential customers. Decoupling eliminates the direct link
between kilowatt-hour sales and revenues. A nonfuel rev-
enue target is determined by multiplying a revenue per cus-
tomer amount by the total number of residential cus-
tomers. Monthly resid-.‘tial customer bills are calculated
just as they were before decoupling. Differences bctween
target revenues a*.d actual revenues are collected or re-
funded over a 12-month period through the conservation
clause. The difference between target revenues and actual
revenues is included as a current asset or current liability on
the balance sheet. The revenue per customer amount is
adjusted annually for a growth factor.

Florida Power accrues the nonfuel portion of base rev-
enues for services rendered but unbilled.

The cost of fossil fuel for electric generation s charged
to expense as consumed. The cost of nuclear fuel is amor-
tized to expense based on the quantity of heat produced
for the generation of electric energy in relation to the quan-
tity of heat expected to be produced over the life of the
nuclear fuel core

Earned Income on Finance Leases — Earned income,
including any residual values expected to be realized, and
the related deferred investment tax credits are amortized as
revenues over the term of the lease to provide an approxi-
mate level return on the net investment. Residual values are
determined principally on the basis of independent
appraisals.

Income Taxes — Deferred income taxes are provided on ali
significant temporary differences between the financial and
tax basis of assets and liabilities using presently enacted tax
rates in accordance with Financial Accounting Standard
No. 109, “Accounting for Income Taxes,” which was imple-
mented in 1993.



Deferred investment tax credits, subject to regulatory
accounting practices, are amortized to income over the
lives of the related properties.

Depreciation and Maintenance — The Company provides
for depreciation of the cost of properties over their esti-
mated useful lives pnmarily on a straight-line basis. Florida
Power's annual provision for depreciation, including a pro-
vision for nuclear plant decommissioning costs and fossil
plant dismantlement costs, expressed as a percentage of
the average balances of depreciable utility plant, was 5% for
1995 and 4.8% for 1994 and 1993.

Flonda Power charges maintenance expense with the
cost of repairs cnd minor renewals of property. The plant
accounts are charged with the cost of renewals and
replacements of property units. Accumulated depreciation
1s charged with the cost, less the net salvage, of property
units retired.

Florida Power accrues a reserve for maintenance and
refueling expenses anticipated to be incurred during sched-
uled nuclear plant outages.

Reserves — Life insurance prem.ums are recognized as rev-
enue over the premium-paying periods of the policies. The
Company defers recoverable costs in its insurance opera-
tions that directly relate to the production of new business.
These costs are amortized over the expected premium-pay-
ing period. Reserves are established out of each premium
payment to provide for the present value of future insur-
ance policy benefits, using reasonable assumptions for
future investment yield, mortality, withdrawals and the risk
of adverse deviation.

Profit from Real Estate Sales - Profit from the sale of real
estate is recognized only upon the closing ¢ a sale, the
transfer of ownership rights to the purchaser and receipt of
an adequate cash down payment.

Accounting for Certain Investments — The Company con-
siders all highly liquid debt instruments purchased with a
maturity of three months or less to be cash equivalents. The
Company’s investments in debt and equity securities are
classified and accounted for as follows:

Type of Security Accounting Treatment

Debt securities heid to maturty ~ Amonized cost

Trading securtias Far market value with unrealized
gains and losses included in earnings

Securities available for sale Fair market value with unrealized gains

and losses, net of taxes, reported
separately in shareholders' equity

See Note 5 on page 38 for securities held to maturity or

available for sale at 1995 and 1994 year-ends. The Com-
pany had no investments in assets classified as trading
securities at December 31, 1995 and 1994.
Accounting for Disposition of Long-Lived Assets - The
Financial Accounting Standards Board (FASB) has a cur-
rent project addressing the accounting for obligations re-
lated to the decommissioning of nuclear power plants.

Florida Power records a provision for nuclear decommis-
sioning costs over the expected life of its nuclear plant.
Currently, the accumulated prowisions for nuclear decom-
missioning costs are recorded as a reduction of Electric
Plant in Service on the balance sheet. One alternative, if
adopted, would require Florida Power’'s 90.4% share of esti-
mated nuclear decommussioning costs totaling $366 mil-
lion in 1995 dollars to be recorded as a liability, with a cor-
responding plant asset. There would be no impact on earn-
ings or cash flows. The FASB is expected to reach a deci-
sion in 1996.

Impaired Loans — Effective January 1, 1995, the Company
adopted Financial Accounting Standard No. 114, “Ac-
counting by Creditors for Impairment of a Loan,” as
amended by Financial Accounting Standard No. 118,
“Accounting by Creditors for Impairment of a Loan -
Income Recognition and Disclosure.” These standards
require the Company to compute present values for im-
paired loans when determining the allowance for credit
losses. At December 31, 1995, approximately $59 million
of loans receivable were impair d, and the Company has
assigned approximately $5 million of the aliowance for loan
losses to these loans, Because the Company’s allowance is
adequate for any such impairment, there was no earnings
impact as a result of implementing these standards.

Impaired Assets — The Company will be required to adopt
Financial Accounting Standard No. 121, “Accounting for
the Impairment of Long-Lived Assets and for Long-Lived
Assets To Be Disposed Of,” in 1996. This standard requires
that long-lived assets and certain intangible assets be
reviewed for impairment whenever events or changes in cir-
cumstances indicate that the carrying amount of an asset
may not be recoverable through future cash flows from the
use and disposition of the asset. The adoption of this stand-
ard is not expected to have a matenial impact on earnings.

Stock Compensation — The Company will be required to
adopt Financial Accounting Standard No. 123, “Account-
ing for Stock-Based Compensation,” in 1996. This stand-
ard allows companies to account for stock issued to
employees using a new fair value method, or the method
currently ir use. The Company has not determined which
method it will use, but does not expect a material impact
on earnings from the adoption of this standard.

Business Acquisitions — The Company and its subsidiaries
acquired several businesses in 1995, 1994 and 1993. All
acquisitions were accounted for as purchases except the
acquisition of FM Industries, Inc., in December 1994,
which was accounted for on a pooling of interests basis.
Because the effect of restating data related to the FM
Industries acquisition is not material, 1993 results are not
restated.

The 1994 Statement of Cash Flows does not reflect the
value of the 700,000 shares of common stock issued for
the acquisition of FM Industries. The market value of these
shares at the date of issuance was $21.1 million.
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NOTE 2 DEBT

The Company’s long-term debt at December 31, 1995 and 1994, is scheduled to mature as follows:

Interest
Rate 1695 1994
Flonda Power Corporation: (in milhons)
First mortgage bonds:
Maturing through 1999
1905 4.74% $ - $ 344
1967 6.13% 16.7 16.7
1969 6.50% 75.0 76.0
Maturing 2002 and 2003 6.50% (a) 280.0 280.0
Maturing 2008 6.88% 80.0 80.0
Maturing 2021 through 2023 7.98%(a) 400.0 400.0
Poliution control revenue bonds:
Maturing 2014 through 2027 6.50%(a) 240.9 240.9
Notes maturing:
1965-1096 8.34%(a) 30.6 31.6
1997-2008 7.46% (a) 47.3 473
Commercial paper, supported by revolver maturing November 30, 2000 5.82%(a) 145.2 200.0
Discount, net of premium, being amortized over term of bonds (6.0) 6.7)
1,309.7 1,309.2
Progress Capital Holdings:
Notes maturing:
1995-1996 8.25%(a) 140.0 146.0
1997-2004 6.99% (a) 136.0 136.0
Commercial paper, supported by revolver matunng November 30, 2000 5.83%(a) 2386 183.8
Other debt, maturing through 2006 8.79%(a) 438 475
1,869.1 19125
Less: Current portion of long-term debt 183.9 52.9
$1,685.2 $1,850.6

(a) Weighted average interest rate at December 31, 1995

The Company's consolidated subsidiaries have lines of
credit totaling $800 million, which are used to support
commercial paper. The lines of credit were not drawn on as
of December 31, 1995, Interest rate options under the line
of credit arrangements vary from subprime or money mar-
ket rates to the prime rate. Banks providing lines of credit
are compensated through fees. Commitment fees on lines
of credit vary between .06 and .10 of 1%

The lines of credit consist of four revolvig bank credit
facilities, two each for Florida Power and Progress Capital
Holdir gs, Inc. (PCH). The Florida Power facilities, $200
million each, are for terms of 364 days and five years. The
PCH facilities consist of $100 million with a 364-day term
and $300 million with a five-year term. In 1995, both 364-
day facilities were extended to November 1996. In addition,
both five-year facilities were extended to Nov:omber 2000.
Based on the duration of the underlying backup credit facil-
ities, $384.8 million of outstanding commercial paper at
December 31, 1995, and $383.8 million of outstanding
commercial paper at December 31, 1994, are classified as
long-term debt.

Florida Power has a public $200-million, medium-term
note program providing for the issuance of either fixed or

floating interest rate notes. These notes have maturities
ranging from nine months to 30 years. The program has
approximately $170 million available for future issuance.

PCH has 2 private $400-million, medium-term note pro-
gram providing for the issuance of notes with maturities
ranging from nine months to 30 years. A balance of
$126 million is available for issuance under this program
at either fixed or floating rates.

The combined aggregate mazurities of long-term debt
for 1996 through 2000 are $183.9 million, $52.8 million,
$16.1 million, $129.8 million and $393.8 million, respec-
tively, In addition, about 14% of Florida Power’s outstand-
ing first mortgage bonds have an annual 1% sinking fund
requirement. These requirements, which total $1.3 million
annually for 1996 and 1997 and $1 million annually for
1998 through 2000, are expected to be satisfied with prop-
erty additions

Florida Progress has a support agreement with PCH that
requires the parent company to maintain a minimum net
worth at PCH. At December 31, 1995, PCH’s net worth
was $106.6 million higher than the amount required under
this 2greement.



NOTE 3 PREFERRED AND PREFERENCE STOCK AND SHAREHOLDER RIGHTS

A summary of outstanding Cumulative Preferred Stock of Florida Power follows:

Current Outstanding
Dwidend Redemption Shares December 31
Rate Price Authorized Outstanding 1995 1994
(In milhons)
Without sinking funds, not subject to mandatory redemption:
4.00% $104.25 40,000 39,980 $ 40 $ 40
4.40% $102.00 75,000 76,000 75 75
4.58% $101.00 100,000 99,990 10.0 10.0
4.60% $103.25 40,000 39,997 40 40
4.75% $102.00 80,000 80,000 8.0 8.0
7.40% $102.48 300,000 300,000 30.0 300
7.76% $102.21 500,000 500,000 50.0 50.0
$113.5 $1135
With sinking funds, subject to mandatory redemption:
7.08% $104.72(a) 500,000 250,000 $ 25.0 $ 300

{a) $102.36 after November 15, 1996; $100.00 after November 15, 2001.

The authorized capital stock of the Company includes
10 million shares of preferred stock, without par value,
including 2 million shares designated as Series A junior
Participating Preferred Stock. No shares of the Company’s
preferred stock are 1ssued and outstanding. However, under
the Company’s Shareholder Rights Agreement, each share
of common stock has associated with it approximately two-
thirds of one right to purchase Series A Junior Participating
Preferred Stock, subject to adjustment, which is exercisable
in the event of certain attempted business combinations. If
exercised, the rights would cause substantial dilution of
ownership, thus adversely affecting any attempt to acquire
the Company on terms not approved by the Company’s
Board of Directors. The rights have no voting or dividend
rights and expire in December 2001, unless redeemed
earlier by the Company.

The authorized capital stock ¢” Florida Power includes
three classes of preferred stock: 4 million shares of Cumula-
tive Preferred Stock, $100 par value; 5 million shares of
Cumulative Preferred Stock, without par value; and 1 million
shares of Preference Stock, $100 par value. No shares of
Florida Power's Cumulative Preferred Stock, without par
value, or Preference Stock are issued and outstanding, while
a total of 1.4 million shares of the Cumulative Preferred
Stock, $100 par value, are issued and outstanding in various
series as detailed in the table above.

Preferred stock redemption requirements for 1997 to
2000 are $2.5 million per year.
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NOTE 4 NUCLEAR OPERATIONS

Jointly Owned Plant — The following information relates to
Florida Power's 90.4% proportionate share of the Crystal
River Nuclear rant at December 31, 1995 and 1994

{in millions) 1995 1994
Utility plant in service $656.6 $654 1
Construction work in progress 18.3 13.1
Unamortized nuclear fuel §8.1 529
Accumulated depreciation 3109 286.2
Accumulated decommissioning 165.2 136.2

Net capital additions for Florida Power were $7.8 million
in 1995 and $21.7 million in 1994, and depreciation
expense, exclusive of nuclear decommissioning, was $28.4
millicn in 1995 and $27.3 million in 1994. Each co-owner
provides for its own financing. Florida Power’s share of the
asset balances and operating costs is included in the appro-
priate consolidated financial statements. Amounts exclude
any allocation of costs related to common facilities.

Decommissioning Costs — Florida Power’s nuclear plant

depreciation expenses include a provision for future decom-
missioning costs, which are recoverable through rates
charged to customers. Florida Power is placing amounts
collected in an externally managed trust fuind. The recovery
from customers, plus income earned on the trust fund, is
intended to be sufficient to cover Florida Power’s share of
the future dismantlement, removal and land restoration
costs. Florida Power has a license to operate the nuclear
unit through December 3, 2016, and contemplates decom-
missioning beginning at that time.

In November 1995, the FPSC approved a new site-spe-
coific study that estimated total future decommissioning
costs at approximately $2.0 billion, which corresponds to
$404.6 million in 1995 dollars. Florida Power increased its
share of the retail portion of annual decommissioning
expense to the FPSC-approved level of $20.5 million, effec-
tive January 1995. Florida Power also has adjusted the
wholesale portion of this expense in a comparable manner,
increasing it to $1.2 million annually.

Under the previous study, Florida Power's share of total
annual decommissioning expense, as authorized by the
FPSC and the FERC, was $11.9 million for 1994 and 1993.

Fuel Disposal Costs - flonda Power has entered into a
contract with the U.S. Department of Energy (DOE) for the
transportation and disposal of spent nuclear fuel. Disposal
costs for nuclear fuel consumed are being collected from
customers through the fuel adjustment clause at a rate of
$.001 per net nuclear kilowatt-hour sold and are paid to
the DOE quarterly. Florida Power currently is storing spent
nuclear fuel on site and has sufficient storage capacity in
place or under construction for fuel consumed through the
year 2010.

NOTE 5 FINANCIAL INSTRUMENTS
Estimated fair value amounts have been determined by the
Company using available market information and dis-
counted cash-flow analysis. Judgment is required in inter-
preting market data to develop the estimates of fair value.
Accordingly, the estimates may be matenally different than
the amounts that the Company could realize in a current
market exchange. Estimating fair values for loans asso-
ciated with the airline industry is difficult due to the limited
number of transactions. Management, therefore, has esti-
mated a range of values for these loans.

The Company currently has no derivative financial
instruments, such as futures, forwards, swaps or options
contracts.

At December 31, 1995 and 1994, the Company had the
following financial instruments with estimated fair values
that difer from the carrying amounts:

1995 1094
Carrying  Fair Carrying Fair
(In milhons) Amount  Vaiue  Amount  Value
ASSETS:
Loans receivable:
Commercial finance business:
Real estate $1068 $1066 $1184  $117.1
Airiine 468 14to44 584 141043
Life insurance business:
Loans secured by real estate 6.0 78 78 86
Policy loans 10.2 1.1 10.4 8.5
139.5 148.2
1698 1o 1695 “9R0 1o 177.2
Allowance for loan losses (31.1) - {32.6) -
$139.5 $148.2
Total loans receivable $138.7 101695 $1624 101772
Marketable securities:
Available for sale $296.3 $296.3 $2169  $2169
Heid to maturity 53.0 58.6 56.0 6§18
CAPITAL AND LIABILITIES:
Florida Power preferred stock
with sinking funds $ 250 $ 261 $ 300 $ 206
Long-term debt:
Florida Power Corporation  1,309.7 11,3528 13002 12085
Progress Capital Holdings 559 4 566.2 513.3 504.0




NOTE 6 LEASES AND LOANS RECEIVABLE
AND CONCENTRATION OF CREDIT RISK

At December 31, 1995 and 1994, investments in leases and
loans recevable were as follows:

(in millions) 18905 1994
Finance leases:
Rentals receivable $214.0 $238 1
Unguaranteed residual values 109.7 153.5
Unearned income (62.5) (78.7)
Deferred investment tax credits (14.7) (20.5)
__Total finance leases 246.5 2924
Loans receivable:
Commercial finance business 153.6 176.8
Lite insurance business 16.2 18.2
Total ioans recevable 169.8 195.0
Allowance for losses (32.5) (34.1)
3838 4533
Less: Current portion 43.0 15.3
$340.8 $438 0

Rentals receivable from finance leases represent unpaid
rentals less principal and interest on nonrecourse third-
party debt. Progress Credit Corporation’s (PCC) share of
rentals recevable is subordinate to the debt hoiders who
have security interests in the leased properties.

Finance leases consist primarily of leveraged investments
in aircraft. The majornity of the aircraft leases have remain-
ing terms of 10 to 15 years, with a maximum of 23 years.
Net contractual maturities of rentals receivable under these
contracts are $12.6 million, $11.1 million, $10.4 million,
$13.7 million and $13.1 million for 1996 through 2000,
respectively, and $153.1 million in total thereafter.

PCC's commercial finance loans are secured by first
mortgage liens on the relared commercial reai estate or by
security interests in aircraft, aircraft engines or spare parts.
These loans are further collateralized, where applicaiic by
an assignment to PCC of the borrowers’ lease agreements,
and, in some cases, third-party guaranties

At December 31, 1995 and 1994, PCC’s portfolio
included investments in the airline and commercial real
estate industries as follows:

(in millions) 1995 1994
Airline industry:
Finance leases $205.3 $254.2
Loans recevable 468 58 4
Joint ventures 36.3 376
Equipment on operating leases 6.2 74
$294.6 $357.6
Commercial real estate industry:
Finance leases $ 154 $ 16.2
Loans receivable 106.8 118.4
$122.2 $134 6

New transactions are not being nitiated unless they
facilitate PCC's orderly withdrawai strategy. Due to condi-
tions in the airline industry and the real estate market, PCC
has experienced delinquencies in ongoing lease and loan
payments as well as loan principal maturities. PCC has
negotiated the restructuring of certain transactions.
Although most of the outstanding real estate and aircraft
loans mature during the next five years, PCC expects that
some of the borrowers may not be able to retire the loans
at maturity. PCC will pursue its options for any nonper-
forming assets, including restructuring, remedial actions
and remarketing.

As of December 31, 1995, PCC’s portfolio includes
$90.2 million in loans and leases performing under restruc-
tured agreements. All restructured assets are performing in
accordance with their new terms and the restructurings will
not materially reduce PCC'’s future annual revenue.

During 1995, 1994 and 1993, PCC provided $5.5 million,
$9.9 million and $5.9 million, respectively, for possible loan
and lease losses and had write-offs totaling $7.1 million,
$.8 million and $4.2 million, respectively. The Company
believes PCC’s existing reserve of $32 million i1s adequate to
cover its planned orderly withdrawal from these businesses,
assuming no significant further deterioration in the airline
and real estate industries.

Leases and loans generally are placed on nonaccrual sta-
tus when management believes the collectibility of interest
or principal is unlikely. There were no assets on nonaccrual
status at December 31, 1995 and 1994.
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NOTE 7 BUSINESS SEGMENTS

The Company's principal business segments are utility and

NOTE 8 INCOME TAXES

diversified operations. The utility is engaged in the genera-  (in miilions) 1995 1964 1993
tion, purchase, transmission, distribution and ;ale of elec- Components-of incame tax epense:
tric energy. Electric Fuels Corporation’s (Electric Fuels) Payable currently:
operations include bulk commodities transportation, rail Federal $1925  $1277  $1407
products and services and the mining, procurement and State 239 143 188
transportation of coal to Florida Power and other 216.4 142.0 1595
unaffiliated customers. Other diversified operations Golarad. tat:
include activities in leveraged leasing, commercial finance, Federal (63.9) (206) (39.2)
life insurance, real estate and technology development. State (7.6) 2.1) (5.1)
The Company's business segment information for Effect of change in tax rate on
1995, 1994 and 1993 is summarized below. No single deferred assets/labilties 2 g 47
customer accounted for 10% or more of unaffiliated AL (227) (39.8)
revenues. Amortization of investment
| tax credits, net (8.5) (9.6) (9.5)
(In milhions) 1995 1904 1993 $1364  $1087  $1104
Revenues.
Utility $2271.7 $20805 §19576 The primary differences between the statutory rates and
Diversified: the effective income tax rates are detailed below:
Electric Fuels:
Coal sales to electric utility 236.8 249.4 244.9 1995 1994 1983
Sales 1o unaffilated customers  607.0 534.1 3358 Federal statutory income tax rate 385.0% 350% 35.0%
Other diversified 179.1 159.4 157.7 State income tax, net of federal
32048 3,0234 2,696.0 income tax benefits 27 24 28
Eliminations (239.0) (251.9) (247.0) Amortization of investment tax credits (2.5) (3.1) (3.0
Revenues from external customers 0856 $27715 449.0 Effect of change in tax rate on deferred
income from operations' assets/labilties - - 15
Utility $ 4563 $ 4195 § 3015 Other 2 (1.2) (1.8)
Dwersified: Effective income tax rates 354% 331% 345%
Electnic Fuels 521 41.6 303
Other diversified 5.7, 14.9 208 The following summarizes the components of deferred
5236 476.0 4426 tax liabilities and assets at December 31, 1995 and 1994:
intoreet.and pther snpense 1Y 1843 188 g, misions) 1995 1994
Income before income taxes $ 3763 § 38217 § 3062 .
idenifisble asasts: Deferred tax liabilites:
Uity $4.2847 $4.2840 $4.2542 Difference in tax basis of property, plant and
Diversified: equipment $565.5 $564 8
Bleciric Fusle §73.6 480.4 307 2 Difference in accounting for leveraged leases 184.3 2266
Other diversified 9328 9453 9874 Qther 1104 g
“.7?{1 $57187 $56388 Total deferred tax liabiliies $860.7 $879.4
Depreciation and amortization: Deferred tax assets:
Utility $ 3207 $ 2048 § 2765 Accrued book expenses $144.9 $114.1
Diversified: Unbilled revenues 208 17.7
Electric Fuels 212 19.7 16.4 Other 330 324
Other diversified 8.2 72 7.0 Total deferred tax assets $198.7 $164.2
$ 351 § 3217 § 2099
Capital additions: At December 31, 1995 and 1994, Flonida Progress had
Utility $ 2892 § 3272 § 4407 net noncurrent deferred tax habilities of $694.3 million
Diversied: and $744.1 million and net current deferred tax assets of
Electric Fuels 405 3.1 195 $32.3 million and $28.9 million, respectively. The Company
Other diversified 24 a2 2.2 expects the results of future operations will generate
B 3008 5 3007 8 62 sufficient taxable income to allow for the utilization of

deferred tax assets.
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NOTE 9 RETIREMENT BENEFIT PLANS

Staff Reductions — The Company recognized pension and
other postretirement benefit expenses of $5.6 million in
1993 and $15.5 million in 1994 related to an early retire-
ment option. In addition, in late 1994, Florida Power elimi-
nated approximately 300 positions. As a result, the Com-
pany recognized severance costs of $5 million, which was
partially offset by a reduction of $1.8 million in related
accrued pension and postretirement benefit costs.

Pension Benefits — The Company and certain of its sub-
sidiaries have a noncontributory defined benefit pension
plan covering most employees. The benefits are based on
length of service, compensation and Social Security
benefits. The participating companies make annual contri-
butions to the plan based on an actuanal determination
and consideration of tax regulations and funding require-
ments under federal law. Based on actuanal calculations
and the funded status of the pension plan, the Company
was not required to contribute to the plan for 1995, 1994
or 1993,

Shown below are the components of the net pension
expense calculations for those years:

(In millions) 1995 1904 1993
Service cost $ 134 $17.2 $16.3
Interest cost 30.1 203 2758
Actual losses (earmings) on plan assets  (124.4) 6.6 (60.7)
Net amortization and deferral 7.7 (54.3) 178
Net pension cost (benefit) 3.2 (1.2 1.0
Staff reduction cost, net - 10.0 A
Net pension cost (benefit) recognized $ (22 $88 $11

The following weighted average actuarial assumptions at
January 1 were used in the calculation of pension expense:

1995 1994 1993

Discount rate 8.25% 7.25% 7.75%
Expected long-term rate of return 9.00% 9.00% 9.00%
Rate of compensation increase 5.00% 5.00% 5.50%

The following summarizes the funded status of the pen-
sion plan at December 31, 1995 and 1994:

(In milhons) 1985 1904
Accumulated benefit obligatior:

Vested $315.8 $267.8

Nonvested 306 34.7

346 4 3025

Effect of projected compensation increases 94.7 826
Projected benefil obligation 4411 385.1
Plan assets at market value, prmarily listed

stocks and bonds 585.0 4800
Plan assets in excess of projected benefit obligation $1439  § 94.9
Consisting of the following components:

Unrecognized transition asset $ 364 § 403

Unrecognized prior service cost 6.9) (7.5)

Effect of changes in assumptions and difference

between actual and estimated experience 123.9 738
Accrued pension costs (8.5) (11.7)
$1439  § 949

Due to changes in interest rates, the Company used a
discount rate of 7.25% and a 4.5% weighted average rate of
compensation increase to calculate the pension plan’s
1995 year-end funded status. The change in the discount
rate from 8.25% at December 31, 1994, to 7.25% at Dec-
ember 31, 1995, increased the projected benefit obligation
by $60 million and is expected to increase the annual pen-
sion costs by $8 million, beginning in 1996. The change in
the weighted average rate of compensation increase from
5% at December 31, 1994, to 4.5% at December 31, 1995,
decreased the projected benefit obligation by $17 million
and is expected to decrease the annua! pension costs by
$4 million, beginning in 1996.

Other Postretirement Benefits - The Company and some
of its subsidiaries provide certain health care and life insur-
ance benefits for retired employees. Employees become eli-
gible for these benefits when they reach normal retirement
age while working for the Company.

The net postretirement benefit costs for 1995, 1994 and
1993 are detailed below:

(in miltions) 1995 1994 1003
Service cost $51 $563 $56
Interest cost 135 128 18
Amortization of unrecognized transition obligation 6.1 6.1 6.5
Actual earnings on plan agsets (.3 - -
Staff reduction cost - 3.7 5.5
$244 $280 $204
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The following summarizes the plan’s status, reconciled
with amounts recognized in the Company’s balance sheet
at December 31, 1995 and 1994:

(in mithons) 1995 1994
Accumulated postretirement benefit obligation:
Retirees $ 966 $ 027
Fully eligible active plan participants 26 18
Other active plan participants 91.4 74.2
Plan agsets at fair vale (3.2) (1.5)
187.4 166.9
Unrecognized transition obligation (103.6) (107.8)
Unrecognized net gains 1.0 8.7
Accrued postretirement benefit cost $ 848 $ 678

The following weighted average actuanal assumptions
were used in the calculation of the year-end status of other
postretirement benefits:

1998 1094
Discount rate 7.25% 8.50%
Rate of compensation increase 4.50% 5.00%
Health care cost trend rates
Pre-Medicare 11.50%-5.00% 12.256%-5.75%
Post-Medicare 8.26%-4.75%  9.00%-5.50%

The transition obligation is being accrued through 2012.
A one-percentage point increase in the assumed health care
cost trend rate for each future year would have increased
the 1995 current service and interest cost by approximately
$3 million and the accumulated postretirement benefit
obligation as of December 31, 1995, by about $28 million.
The change in the discount rate from 8.5% at December
31,1994, to 7.25% at December 31, 1995, increased the
projected benefit obligation by $28 million and is expected
to increase annual postretirement benefit costs by $2 mil-
lion, beginning in 1996.

Due to different retail and wholesale regulatory rate
requirements, Florida Power began making quarterly contri-
butions in 1994 to an irrevocable external trust fund for
wholesale ratemaking, while continuing to accrue post-
retirement benefit costs to an unfunded reserve for retail
ratemaking. Florida Power contributed approximately $1.4
million in 1995 and $1.6 million in 1994 to the trust fund.

NOTE 10 RATES AND REGULATION

Retail Rates — Florida Power’s currently approved retail
rates provide the opportunity to earn a regulatory return on
equity of 12%, with an allowed range between 11% and
13%. The utility’s retail regulatory return on equity was
12.5% for 1995.

Wholesale Rates — In 1995, the FERC approved Flonida
Power’s two 1995 sertlement agreements. The new rates,
effective January 1, 1995, are designed to increase annual
revenues by approximately $9.5 million primarily to recover
additional purchased power capacity costs. In 1994, the
FERC approved Fiorida Power’s 1994 and 1993 settlement
agreements with its wholesale customers that provide for
rates designed to increase annual revenues by $9.8 million
and $5.7 million, respectively.

In March 1995, the FERC proposed new rules that will
require the electric industry to provide open access to the
nation’s interstate transmission network. Each utility under
FERC jurisdiction wili be required to file a nondiscrimi-
natory open access transmission tariff, making its transmis-
sion system available to all wholesale buyers and sellers of
electric energy. In October 1995, the FERC accepted
Florida Power’s revised comparability tariff for implementa-
tion, subject to refund, effective November 1995. Florida
Power expects that the FERC will hold hearings to review
the proposed tariff by the end of the second quarter 1996.
Florida Power expects that the new tanff will not have a
material effect on Florida Power’s revenues or earnings.



NOTE 11 cOMMITMENTS AND
CONTINGENCIES

Fuel, Coal and Purchased Power Commitments — Florda
Power has entered into various long-term contracts to pro-
vide the fossil and nuclear fuel requirements of its gener-
ating plants and to reserve pipeline capacity for natural gas.
In most cases, such contracts contain provisions for price
escalation, minimum purchase levels and other financial
commitments. Estimated annual payments, based on cur-
rent markex prices, for Florida Power’s firm commitments
for fuel purchases and transportation costs, excluding de-
livered coal and purchased power, are $4 million, $11 mil-
lion, $18 million, $18 million and $17 million for 1996
through 2000, respectively, and $182 million in total there-
after. Additional commitments will be required in the future
to supply Flonda Power’s fuel needs.

Electric Fuels has entered into several contracts with out-
side parties for the purchase of coal. Electric Fuels also has
entered into several operating leases, and rental or royalty
agreements, relating to transportatior. equipment and coal
procurement and processing. The annual obligations under
these contracts and leases, including transportation costs,
are $231.2 million, $176.3 millior, $104.5 million, $83.2
million and $67.7 million for 1996 through 2000, respec-
tively, and $126.6 million in total thereafter. The total cost
incurred for these commitments was $235.2 million in
1995, $199.2 million in 1994 and $213.2 million in 1993.

Florida Power has long-term contracts for about 480
megawatts of purchased power with other utilities, includ-
ing a contract with The Southern Company for approxi-
mately 400 megawatts of purchased power annually
through 2010. This represents 4.6% of Florida Power’s total
current system capacity. Florida Power has an option to
lower these Southern purchases to approximately 200
megawatts annually, beginning in 2000, with a three-year
notice. The purchased power from Southern is supplied by
generating units with a capacity of approximately 3,500
megawatts and is guaranteed by Southern’s entire system,
totaiing more than 30,000 megawatts.

As of December 31, 1995, Florida Power had entered
into purchased power contracts with certain cogenerators
for 1,164 megawa:*s of capacity with expiration dates rang-
ing from 2002 to 2025. The purchased power contracts
provide for capacity and energy payments. Energy payments
are based on the actual power taken under these contracts.
Capacity payments are subject to the qualifying facilities
meeting certain contract obligations. In most cases, these
contracts account for 100% of the generating capacity of
each of the facilivies. Of the 1,164 megawatts under con-
tract, 1,049 megawatts are currently available. All commit-
ments have been approved by the FPSC. Florida Power does
not plan to increase the level of purchased power currently
under contract.

Florida Power incurred purchasec power capacity costs
totaling $260.1 million in 1995, $138.6 million in 1994
and $74.3 million in 1993. The following table shows mini-
mum expected future capacity payments for purchased
power commitments. Because the purchased power com-
mitments have relatively long durations, the total present
value of these payments using a 10% discount rate also 1s
presented. These amounts assume that all units are
brought into service as contracted and meet contract per-
formance requirements:

Purchased Power Capacity Payments

(In millions) Utilities Cogenerators Total
1996 $ 64 $ 2 $ 285
1997 67 238 305
1908 65 250 816
1999 66 262 328
2000 3" 276 313
2001-2025 359 9,745 10,104
Jotal $658 $10,992 $11,650
Total net present vaiue $ 3,372

The FPSC allows these capacity payments to be recov-
ered through a capacity cost recovery clause, which is simi-
lar to, and works in conjunction with, energy payments
recovered through the fuel adjustment clause.

The cogeneration purchased power contracts employ
separate pricing methodologies for capacity payments and
energy payments. Two cogenerators filed suit against
Florida Power ir state court and a third in federa! court
challengir,, the energy pricing methodology.

Another cogenerator entered into a standard offer
cogeneration contract with Florida Power and subsequently
indicated its intention to build a 115-megawatt facility. The
FPSC’s rules limit standard offer cogeneration projects to
75 megawatts, and Florida Power filed a petition seeking an
FPSC ruling that Florida Power’s standard offer contract is
not available if the cogenerator constructs a larger facility
Florida Power also has filed a lawsuit in federal court in
connection with this dispute.

Management does not expect the results of these legal
actions will have a material impact on earnings.

Utility Construction Program — Substantial commitments
have been made in connection with Florida Power’s con-
struction program. In 1996, total construction expenditures
of $265 million are projected, primarily for electric plant
and nuclear fuel.

Off-Balance Sheet Risk — Several of the Company’s sub-
sidiaries are general partners in unconsolidated partner-
ships and joint ventures. The Company or subsidiaries have
agreed to support certain loan agreements of the partner-
ships and joint ventures. The debt support agreements
totaled $33.4 million and $31.9 million at December 31,
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1995 and 1994, respectively, of which $26.1 million and
$24.9 million were guaranties, and $7.3 million and $7 mil-
lion were stand-by letters of credit, respectively. If the other
partners fail to perform their obligations and if the partner-
ship assets, consisting primanly of land and buildings, were
worthless, those subsidiaries could be liable for an addi-
tional $37.4 million as of December 31, 1995, which repre-
sents partnership habilities in excess of amounts mentioned
earlier. The Company considers these credit risks to be mini-
mal, based upon the asset values supporting the partner-
ship liabilities.

Insurance — Florida Progress and its subsidiaries utilize vari-
ous risk management techniques to protect assets from risk
of loss, including the purchase of insurance. Risk avoidance,
risk transfer and self-insurance techniques are utilized
depending on the Company’s ability to assume risk, the rel-
ative cost and availability of methods for transferring nisk to
third parties, and the requirements of applicable regulatory
bodies.

Florida Power self-insures its transmission and distribu-
tion lines against loss due to storm damage and other nat-
ural disasters. Florida Power is accruing $6 million annually
to a storm damage reserve and may defer any losses in
excess of the reserve.

Under the provisions of the Price Anderson Act, which
limits hiability for accidents at nuclear power plants, Flonda
Power, as an owner of a nuclear plant, can be assessed for
a portion of any third-party liability claims arising from an
accident at any commercial nuclear power plant in the
United States. If total third-party claims relating to a single
nuclear incident exceed $200 miilion (the amount of cur-
rently available commercial liability insurance), Florida
Power could be assessed up to $79.3 million per incident,
with a maximum assessment of $10 million per year.

Florida Power is 3 member of NEIL, an industry mutual
insurer, which provides business interruption and extra
expense coverage in the event of a major accidental outage
at a covered nuclear power plant. Florida Power is subject
to a retroactive premium assessment under this policy in
the event of adverse loss experience. Florida Power’s present
maximum share of any such retroactive assessment is $2.6
million per policy year.

Florida Power also maintains nuclear property damage
insurance and decontamination and decommissioning lia-
bility insurance totaling $2.1 billion. The first layer of $500

million is purchased in the commercial insurance market
with the remaining excess coverage purchased from NEIL.
Florida Power is self-insured for any losses that are in excess
of this coverage. Under the terms of the NEIL policy agree-
ments, Florida Power could be assessed up to $8.1 million
in any policy year if a loss in excess of NEIL's available sur-
plus is incurred. In the event of multiple losses in any policy
year, Flonda Power’s retroactive premium could total up to
$15.9 million,

Florida Power has never been assessed under these
nuclear indemnities or insurance policies.

Contaminated Site Cleanup — The Company is subject to
regulation with respect to the environmental effects of its
operations. The Company’s disposal of hazardous waste
through third-party vendors can result in costs to clean up
facihties found to be contaminated. Federal and state
statutes authorize governmental agencies to compel respon-
sible parties to pay for clean up of certain abandoned or
uncontrollied hazardous waste sites.

Florida Power and former subsidiaries of the Company,
whose properties were sold in prior years, have been iden-
tified by the U.S. Envirorimental Protection Agency as
pocentially responsible parties at certain sites. In addition
to these designated sites, there are other sites where
Company affiliates may be responsible for additional envi-
ronmental cleanup, including a coal gasification plant site
that Florida Power previously owned and operated. There
are five parties which have been identified as potentially
responsible for this gas site, including Florida Power. Lia-
bility for the cleanup costs of these sites s joint and several.

The Company believes that its subsidiaries will not be
required to pay a disproportionate share of the costs for
cleanup of these sites. The Company’s best estimates indi-
cate that its proportionate share of liability for cleaning up
all sites ranges from $2.5 million to $4.5 million. It has
reserved $2.8 million against these potential costs. Further
study of the coal gasification plant site could lead to
increasing Florida Power’s liability for cleanup costs. It is too
early to predict the outcome of the study. Estimates of these
additional costs are not available, but are not expected to
have a material effect on the Company’s financial position,
operations or liquidity.



QUARTERLY FINANCIAL DATA (Unaudited)

(In millions, except per share amounts)

Three Months Ended

March 31 June 30 September 30 December 31

1995
Revenues $703.2 $742.9 $862.6 $746.9
Income from operations 110.3 123.6 180.9 108.8
Net income 46.6 55.2 911 46.0
Earnings per average common share 49 .58 95 48
Dividends per common share .505 .505 .508 .505
Common stock price per share:

High 32% 32% 32% 3s%
_ Low 29% 29% 29% 32%
1994
Revenues $639.2 $693.2 $756.2 $682.9
Income from operations 913 121.8 155.2 107.7
Net income 36.5 $3.7 758 46.0
Earnings per average common share A1 .58 .80 49
Dividends per common share 495 495 495 .508
Common stock price per share:

High 33% 30% 29% 30%

Low 29k 4% 25% 27%

The business of Florida Power is seasonal in nature and comparisuns of earnings for the quarters do not give a true
indication of overall trends and changes in the Company's operations.
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SELECYED DATA 1985 — 19985

Annual Growth Rates (in percent)

1990-1995 1985-1995 1995 1994 1993
—
FLORIDA PROGRESS CORPORATION
Summary of operations (in millions):
Utility revenues 59 4.2 $2,271.5 $2,080.5 $1.9576
Diversified revenues (continuing) 210 17.3 783.9 691.0 491 .4
income from continuing operations 58 40 2389 212.0 1958
Income (loss) from discontinued operations
and change in accounting “ - 8
Net income 7.7 4.0 2389 212.0 196.6 |
Balance sheet data (in millions) 4‘
Total assets 2.8 4.7 $5,7911 $5,718.7 $5,638 8
Capitalization y
Short-term capital (23.0) (1.1) $ 1839 $ 1082 $ 2016
Long-term debt 49 33 1,685.2 1,8596 1,866.6
Preferred stock (9.9) (6.3) 138.5 143.5 148.5
Common stock equity 78 7.4 2,078.1 1,984 .4 1,820.5
Total capitalization 2.2 4.2 $4,085.7 $4,095.7 $4,037.2 }
Common stock data: L
Average shares outstanding (in mililons) 44 3.4 95.7 93.0 88.3
Earmings per share
Utility 11 1 $2.27 $2.05 $2.06
Diversitied (continuing) 50 8.7 23 23 17
Discontinued operations - - -
Consolidated 3.2 6 2.50 2.28 2.23
Dwidends per common share 26 3.3 2.02 199 1.95
Dividend payout 81.0% 87.7% 87 6%
Dwidend yield 5.7% 6.7% 5.9%
Book value per share of common stock 3.2 4.1 $21.55 $20 85 $20.40
Return on common equity 11.8% 11.1% 11.1%
Common stock price per share |
High 35% 33% 364 |
Low 29% 24x 31
Close 6.8 56 35% 30 33%
Price earmings ratio (year-end) 14.2 13.2 151
o
Other year-end data
Number of employees (1.9) (1) 7,174 7,394 7.825
Number of registered shareholders (.7) (1.7) 40,523 44,148 44 371
~
FLORIDA POWER CORPORATION
Electric sales bilied (millions of KWH)
Residential 38 50 14,938.0 15,863 4 13,3726
Commercial 33 3.5 8,612.1 8,252.1 7.884 .8
Industrial 2.3 20 3,864.4 3,579.6 3,380.8
Total retail sales 35 4.7 29,499.5 27,675.2 26,5283
Tota! electric sales 3.6 43 32,4026 30,014.6 28,647 8 B
Residential service (average annual)
KWH sales per customer 1.4 20 13,282 12,597 12,420
Revenue per customer 45 24 $1,114 $1,038 $983 Al
Ratio of earnings to fixed charges (SEC method) 4.41 3.90 383
Embedded cost of long-term debt (1.8) (2.0) 7.2% 7.1% 6.8%
Embedded cost of preferred stock (1.1) (3.1) 6.8% 6.8% 6.8%
Operating data
Net system capability (MW) 2.3 21 7,347 7,295 7,563
Nert system peak (MW) 9.0 29 7,722 6,955 6,729
Construction expenditures (in millions) 1.3 39 $283.4 $319.5 $426 .4
Net cash flow to capital expenditures 12.3 (1.0) 125% 103% 63%
Average number of customers 23 31 1,271,784 1,243 891 1,214,653
Numiber of full-time employees (3.5) (1.1) 4,658 4,972 5,807




1991

1990 1989 1988 1987 1986 1985
$1,774.1 $1,718 8 $1,709.1 $1,627.0 $1,468.5 $1,472.2 $1,530.5 $1,504.9
321.2 355.9 301.7 743 270.1 245.5 186.0 159.0
175.7 174.5 179.8 186.1 178.6 184.1 180.7 160.9
: (2.4) (15.0; 1.0 1.2 3.7 5
175.7 172.1 164.8 187.1 179.8 1878 181.2 160.9
$5,333.0 $5,024.9 $5,045.9 $4,610.4 $4,272.3 $4,067.2 $3,855.5 $3,666.6
$ 2019 $ 682 $ 681.0 $ 4986 $ 3665 $ 2690 $ 895 $ 205.0
1,656.4 1,659.1 1,326.2 1,125.8 1,048 8 1,093.0 1,240.3 1,220.9
216.0 231.0 2335 2335 2335 2335 233.5 265.1
1,737.6 1,587.7 1,424.3 1,372.3 1,316.9 1,264.7 1,156.4 1,014.2
$3,811.9 $3,546.0 $3,665.0 $3,230.2 $2,965.7 $2,860.2 $2,719.7 $2,705.2
85.4 80 8 77.0 76.6 76.6 75.4 733 68.4
$1.99 52.03 $2.15 219 $2.21 2.20 2.25 $2.25
07 13 18 24 13 24 21 10
(03) (19) 01 01 0s 01
2.06 213 214 2.44 235 2.49 247 235
1.905 1.843 1.777 1.72 1667 1.613 1.54 1.46
93.0% 87.0% 82.9% 70.4% 71.0% 64.7% 61.4% 62.2%
5.9% 6.0% 7.2% 6.6% 7.3% 7 6% 6.1% 7.4%
$19.85 $19.14 $18.37 $17.92 $17.20 $16.51 $15.51 $14.42
10.6% 11.4% 11.8% 13 9% 13.9% 15.5% 16.4% 16.8%
33% 31 27 26X 254 29% 31% 20%
27% 24x 22X 224 21% 19 20% 15
32% 31k 25 26% 23X 21% 26X 205
15.8 14.7 11.9 10.9 95 8.7 10.7 8.7
7,301 7,350 7,879 7,490 7,974 8,116 8,030 7,208
44,870 42,176 41,970 43,005 44,929 46,147 46,586 48,052
12,8258 12,6239 12,415.5 11,786.9 11,065.6 10,318.8 9,819.2 9,175.0
7,544.1 7,489.2 7,3287 6,989 8 6,479 4 6,016.4 5,573.0 5,106.6
3,254.5 3,303.0 3,455.7 3,766.1 3,680 6 3,349.4 3,122.3 3,166.0
25,414.0 25,1791 24,878 3 24,1233 22,6917 21,0396 19,833 8 18,716.0
47,3755 27,350.2 27,1437 26,510.5 26,130.9 24,1037 23,170.0 21,272.4
12,214 12,257 12,319 12,059 11,754 11,356 11,255 10,940
$884 $899 $896 $845 $814 $827 $914 $883
384 3.87 3.89 3.79 379 4.08 429 3.81
7.5% 7.7% 7.9% 8.1% 8.0% 8.1% 8.7% 8.8%
7.3% 7.3% 7.2% 7.2% 7.2% 7.2% 8.4% 9.3%
7,002 6.623 6,571 6,309 6,086 5,966 5,961 5,989
6,982 6,056 5,026 6,817 6,188 5,087 5,977 5,813
$472.9 $345.9 $265.3 $249.6 $197.0 $188 5 $189.4 $194.1
52% 66% 70% 94% 103% 117% 116% 138%
1,182,170 1,159,237 1,135,499 1,101,817 1,060,971 1,023,222 980,427 940,976
5,806 5,677 5,570 5,553 5,512 5,395 5,323 5,215
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BOARD OF DIRECTORS :

Dr. Jack B. Critchfield, 62, 1s Chairman
of the Board and Chief Executive Officer
of Florida Progress. Me served as a Florida
Power Corporation director from 1975 to
1978 before joining the utility in 1983

Fe 15 a director of Barnett Banks, Inc., in
Jacksonwille, Florida. A company director
since 1988, he is chairman of the
Executive Committee

Willard D. Frederick, Jr., 61, 1s a citrus
grower and investor. He served as mayor
of the city of Orlando from 1980 to 1992
and was a board member of the Orlando
Utilities Commussion. He retired as a
Partner from the law firm of Holland &
Knight in April 1995. He is a director of
Atlantic Guif Communities Corporation,
Blue Cross Blue Shield of Flonda and
Sprint/United Telephone. He is also
incoming Chawrman of the Board of
Trustees of Rollins College. A company
director since January 1995, he i1s a mem-
ber of the Compensation and Compli-
ance Committees

Michael P, Graney, 52, is a Partner in the
law firm o Simpson Thacher & Bartlett in
Columbus, Ohio. Specializing in utilities
law, litigation and antitrust, he is a mem-
ber of the American, District of
Columbia, Ohio and Columbus Bas
Associations and the Federal Energy Bar
Association. A company director since
1991, he 1s chairman of the Nominating
Committee and a member of the
Executive and Compliance Committees

Allen ). Keesler, Jr., 57, 1s President and
Chief Executive Officer of Florida Power
Since joining Florida Power in 1963, he
has held several positions in engineering
and operations. In 1982, he was pro
moted to President and Chief Executive
Officer of Talquin Corporation and
served in that position until returning to
Florida Power in 1988. He is a director of
SouthTrust Corporation. A Flonda Power
director since 1988 and a company direc-

tor since 1992, he is a member of the
Finance & Budget Committee

Richard , 54, 1s President and
Chief Operating Officer of Florida
Progress. He joined the company in 1989
as Executive Vice President and Chief
Financial Officer. He previously served as
President and Chief Executive Officer of
Pacific Diversified Capital Company, a
subsidiary of San Diego Gas & Electric
Company. He is a director of SunTrust
Bank, Tampa Bay and Acordia of Central
Florida, Inc. A company director since
1989, he is a member of the Executive
and Finance & Budget Committees

Clarence V. McKee, 53, 1s Chairman and
Chief Executive Officer of McKee Com-
munications, inc., a television and radio
investment firm in Tampa, Flonda. He 1s a
director of American Heritage Life
Insurance Company and Barnett Banks,
inc., both in Jacksonwville. A company
director since 1989, he is chairman of the
Compensation Committee and a member
of the Audit Committee

Vincent J. Naimoli, 58, is Chairman,
President and Chief Executive Officer of
Anchor Industries International, Inc., and
Harvard Industries, Inc., Tampa-based
operating and holding companies. He is
also Managing General Partner of the
Tampa Pay Devil Rays, Ltd. base vall
ownership group, St. Petersbury “lorida
A company director since 1992, he is a
member of the Compensation, Finance &
Budget and Nominating Committees

Richard A. Nunis, 63, s Chairman of
Walt Disney Attractions in Orlando,
Florida. He is a director of The Walt
Disney Company and SunTrust Bank,
Central Flonda, N.A. in Orlando. A com-
pany director since 1989, he is chairman
of the Finance & Budget Committee and
a member of the Executive and
Compensation Committees

Charles B. Reed, 54, s Chancellor of the
State University System of Florida in
Tallahassee, Flonida. He previously served
as Chief of Staff and Deputy Chief to
Flonda Governor Bob Graham. A com-
pany director since 1992, he 1s a member
of the Finance & Budget and Nominating
Committees

Joan D. Ruffier, 56, is a General Partner
in Sunshine Cafes, an Orlando-based
food and beverage concession business,
which has operations at two Florida air-
ports. A certified public accountant, she
1s a former chairman of the Board of
Regents of the State University System of
Florida. She 1s a director of the
Jacksonville Branch of the Federal Reserve
Bank of Atlanta. A company director
since 1990, she is chairman of the
Compliance Committee and a member of
the Audit and Finance & Budget
Committees

Robert T. Stuart, Jr., 63, is a retired
Chairman and Chief Executive Officer of
Mid-Continent Life Insurance Company
in Oklahoma City, which Florida Progress
acquired in 1986. A company director
since 1986, he i1s a member of the
Executive Committee

Jean Giles Wittner, 51, is President of
Wittner & Company, a St. Petersburg firm
involved in real estate management,
insurance brokerage and consulting. She
previously served as President and Chief
Executive Officer of a savings assocciation
until it was sold in 1986. She is a director
of Raymond James Bank, F.5.B. in 5t
Petersburg. A Florida Power director since
1977 and a company director since 1982,
she 1s chairman of the Audit Committee
and a member of the Compensation and
Compliance Committees
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INDEPENDENT AUDITORS’ REPORT

Honorable Mayor and City Commission
City of Alachua
Alachua, Florida

We have audited the accompanying general purpose financial statements of the City of Alachua, Florida
as of September 30, 1995 and for the year then ended, as listed in the table of contents. These general
purpose financial statements are the responsibility of the City's management. Our responsibility is to
express an opinion on these general purpose financial statements based on our audit.

Except as discussed in the ‘ollowing paragraph, we conducted our audit in accordance with generally
acc2pted auditing standards, Government Auditing Standards, issued by the Comptroller General of the
United States; and the provisions of Office of Management and Budget (OMB) Circular A-128, Audirs
of State and Local Governments. Those standards and OMB Circular A-128 require that we plan and
perform the audit to obtain reasonable assurance about whether the general purpose financial statements
are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amcunts and disclosures in the general purpose financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall general purpose financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

We did not obtain sufficiert evidential matter to determine if property, plant and equipment recorded in
the proprietary fund types is fairly presented at cost or estimated historical cost, due to insufficient detail
within the City's property records.

in our opinion, except for the effects of such adjustments, if any, as might have been determined to be
necessary had we been able to determine the propriety of amounts recorded as property, plant and
equipment in the proprietary fund types, the general purpose financial statements referred to above
present fairly, in all material respects, the financial position of the City of Alachua, Florida as of
September 30, 1995, and the results of its operations and the cash flows of its proprietary fund types for
the year then ended in conformity wih generally accepted accounting principles.

Certified Public Accountants
P.O. Box 23999 » 222 N.E. 1st Street * Gainesville, Florida 32602 # (352) 378-2461
Laurel Ridge Professional Center « 2347 S.E. 17th Street « Ocala, Florida 34471 » (352) 732-3872

1415 Piedmont Drive, East, Suite 2 » Tallahassee, Florida 32312 « (904) 385-0554

MEMBERS OF AMERICAN AND FLORIDA INSTITUTES OF CERTIFIED PUBLIC ACCOUNTANTS
MEMBER OF AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS PRIVATE COMPANIES AND § £ C PRACTICE SECTIONS



Honorable Mayor and City Commission
City of Alachua
Alachua, Florida

INDEPENDENT AUDITORS’ REPORT
(Concluded)

Our audit was made for the purpose of forming an opinion on the general purpose financial statements
taken as a whole. The combining and individual fund financial statements listed in the table of contents
are presented for purposes of additional aralysis and are not a required part of the general purpose
financial statements of the City of Alachua, Florida. Such information has been subjected to the auditing
procedures applied in the audit of the general purpose financial statements and, in our opinion, except
for the effect of such adjustments, if any, related to the matter discussed in the third paragraph, is fairly
presented in all material respects in relation to the general purpose financial statements taken as a whole.

In accordance with Government Auditing Standards, we have also issued a report dated December 8, 1995

on our consideration of the City of Alachua, Florida's internal control structure and a report dated
December 8, 1995 on its compliance with laws and regulations.

December 8, 1995 ﬁ .
Gainesville, Florida etsid, %7 and 4 : 7 ?



GENERAL PURPOSE FINANCIAL STATEMENTS

These basic statements provide a summary overview of the financial position of all funds and account
groups as well as the operating results of all funds and cash flows of the proprietary fund types. They

also serve as an introduction to and summary of the more detailed statements included in the
accompanying information section.



COMBINED BALANCE SHEET
ALL FUND TYPES AND ACCOUNT GROUPS
SEPTEMBER 30, 1995
CITY OF ALACHUA, FLORIDA

Governmental Account Groups
Fund Types Proprietary Fiduciary General General Totals
Special Debt Fund Types Fund Type Fixed Long- ferm (Memorandum Only)
General Revenue Service Enterprise Agency Assets Debt 1995
Assets
Cash and Cash Equivalents $ 215719 § 38,134 § 57960 § 139,881 $ 511694 § 220,537
Investments 105,500 92,922 123292 § 117,747 439 461 303,130
Receivables (Net of
Allowances For
Uncollectibles
Parenthetically Indicated):
Taxes and Special
Assessments 19,782 22940 4272 I 640
Accounts ($45.120} 714 968 714 968 558 416
Accrued Interest and
Penalties 264 264 264
Other Receivables 18,588 8,903 27.491 60,242
Due From Other Funds 35,350 35,350 333,341
Due From Other Governments 92,378 11,667 104,045 48 758
Inventory of Utility Supplies 196,674 196,674 206,132
Prepawd Fxpenses 70,497 37,556 108,053 118,903
Unbilied Revenue 210,237 210,237 161,799
Restricted Assets:
Cash and Cash Equivalenis 434721 434,721 611,812
Investments 1.954 404 1,954 404 2,455 598
Accrued Interest 7.057 7,057 6,234
Property, Plant and Equipment -
Cost Less Accumulated
Depreciation For Proprietary
Fund Types; Cost Por General
Fixed Assets Account Group 11,632 892 $ 3023120 14,656,012 14,065,526
Unamontized Bond Issue Costs 455,499 455,499 476 443
Amount Available For
Retirement of General
Long-Term Debt $ 150,882 150,882 145 571
Amount to be Provided For
Retirement of General
Long-Term Deht 1,516,260 1,516,260 1,486 916
Total Assets N 582,728 § 49 801 § 150,882 § 15974374 § 117,747 § 3023120 § 1667142 § 21,565,794 § 21,295,262

——————— | ————
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COMBINED STATEMENT OF REVENUES, EXPENDITURES AND

CHANGES IN FUND BALANCES - ALL GOVERNMENTAL FUND TYPES
FOR THZ YEAR ENDED SEPTEMBER 30, 1995
CITY OF ALACHUA, FLORIDA

Governmental Fund Types Totals
Special Debt (Memorandum Only)
General _ Revenue Service 1995 1994
Revenues
Taxes and Special Assessments $ 1277246 § 11667 § 0 $ 1288913 § 1179842
Licenses and Permits R2 662 L] H] R2,662 55.610
Intergovernmental 495 666 0 @ 495 666 409 441
Charges For Services 133,062 0 0 133.062 113,637
Fines and Forfeitures 94 541 0 0 94,541 97,067
Interest and Miscellaneous 61,893 768 5,987 68 648 42247
Total Revenues 2,145 070 12,435 5,987 2,163,492 1,897 844
Expenditures
Current:
General Government 386,549 0 0 386,549 378 224
Public Safety 1,341,133 0 0 1,341,133 1,142,399
Physical Environment 45,325 0 0 45325 59,032
Transportation 303,701 0 0 303,701 265,566
Parks and Recreation 184 012 0 0 184 012 136,770
Debt Service 0 0 121,495 121,495 108,175
(Total Expenditures) (2,260.720) 0 (121,495) (2.382,219) (2,090,166)
(Deficiency) Excess of Revenues (Under) Over Expenditures (115.650) 12,435 (115,508) 218,.723) (192,322)
Other Financing Sources (Uses)
Travsfers in 178,113 0 119,286 297,399 296 803
Transfers Out (119,286) 0 0 (119,286) (118,690}
Proceeds From New Debt 0 0 393 000 393 000 19,000
Proceeds From Capital Lease 70,516 0 0 70,516 0
Payments on Current Refunding 0 0 (382,520h (382,520) 0
Bond Issue Costs 0 0 (8.,947) (8,947) 0
Total Other Financing Sources (Uses) 129,343 0 120,819 250,162 197,113
Excess of Revenues and Other Financing Sources
Over Expenditures and Other Financing Uses 13,693 12,435 5,311 31,439 4,791
Fund Balances, Beginning of Year 186,109 37,366 145,571 369 046 364 255
Fund Balances, End of Year $ 199.802 § 49801 $§ 150,882 $§ 400485 3§ 369,046

= —————————= m—xi
\
|
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COMBINED STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - BUDGET AND ACTUAL
GENERAL AND DEBT SERVICE FUND
FOR THE YEAR ENDED SEPTEMBER 30, 1995
CITY OF ALACHUA, FLORIDA

General Fund Debt Service Fund Totals
Favorahle Favorable (Memorandum Only)
Budget Actual (Unfavorable} Budget Actual (Unfavorable) 1995 1994
Revenues
Taxes $ 1197070 § 1277246 § 80176 § 2 3 0 § 0 § 1277246 § 1,171,445
Licenses and Permits 67,000 R2 662 15.662 0 0 L] 82,662 55,610
Intergovernmental 654 051 495 666 (158 ,385) 0 0 0 495 666 409 441
Charges For Services 63,400 133,062 69,662 0 0 0 133,062 113,637
Fines and Forfertures 100,000 94 541 (5.459) 0 0 0 094 541 97,067
Interest and Miscellaneous 71,310 61,893 9.417) 0 5,987 5,987 67,880 42247
Total Revenues 2,152,831 2,145,070 (7.761) 0 5,987 5987 - 151,057 1,889 447
Expenditures
Current
General Government 365,680 386,549 (20,869) 0 0 0 386,549 378,224
Public Safety 1,283,080 1,341,133 (58,053) 0 0 0 1,341,133 1,142,399
Physical Environment 71,347 45,325 26,022 0 0 0 45325 59,032
Transportation 286,751 303,701 (16,950) 0 0 0 303,701 265,566
Parks and Recreation 179,596 184 032 4.416) 0 0 o 184 012 136,770
Debt Service 0 0 0 118,180 121,495 (3,315 121,495 108,175
{Total Expenditures) (2,186 ,454) (2,260,720) ('4,266) (118,180) (121,495) (3.315) (2.332.215) {2,090,166)
(Deficiency) Excess of Revenues
(Under) Over Expenditures (33.623) (115,650) {82,027) (118,180) {115,508) 2,672 (231,158) (200.719)
Other Financing Sources (Uses)
Transfers In 178,113 178,113 0 118,180 119,286 1,106 297,399 296,803
Transfers Out (118,180) (119,286) (1,106) 0 0 0 {119,286) (118,690)
Proceeds From Refunding Debt 0 0 o 0 393 000 393 000 393 000 0
Proceeds From Capital Leases 0 70,516 70,516 0 0 0 70,516 19,000
Payments on Current Refunding 0 t 0 0 (382,520) (382.520) (382,520) 0
Bond Issue Costs 0 4] 0 ] (8.,947) (8,947) {8.947) 0
Total Other Financing Sources
(Uses) 59,933 129,343 69,410 118,180 120,819 {2.639) 250,162 197,113
Excess Deficiency) of Revenues
and Other Financing Sources
Over (Under) Expenditures and
Other Financing Uses s 26,310 13692 § (12617 § 0 sam 3 i3 19,004 (3,606)
Fund Balances, Beginning of Year — B e e 1455711 — 000 131,680 335,286
Fund Balances, End of Year < 199,802 $ 150,882 s 350684 § 331,680
See accompanying notes.



COMBINED STATEMENT OF REVENUES, EXPENSES AND

CHANGES IN RETAINED EARNINGS
ALL PROPRIETARY FUND TYPES
FOR THE YEAR ENDED SEPTEMBER 30, 1995

CITY OF ALACHUA, FLORIDA

Total
Proprietary (Memorandum
Fund Type Only)
" Enterprise 1994
Operating Revenues § 5,644,363 § 5,312,100
Operating Expenses
Power Production Expense 2,549,207 2,743,333
Treatment 229,952 228,615
Distribution and Collection 295,267 330,250
Warehousing 59,128 55,979
Customer Accounts 163,186 158,121
General and Administrative 242,996 300,625
Depreciation 463,018 444,501
Taxes 112,575 104,439
(Total Operating Expenses) (4,415,329) (4,365,863)
Operating Income 1,229,034 946,246
Nonoperating Revenue (Expenses)
Special Assessments 134,977 0
Connection Charges 80,356 0
Interest Income 143,696 104,021
Interest on Long-Term Debt (949,750) (965,457)
Amortization of Bond Issue Costs (20,945) (20,884)
Miscellaneous Income 363 370
Total Nonoperating Revenue (Expenses) (611,303) (881,950)
Income Before Operating Transfers 617,731 64,296
(Operating Transfers Out) (178,113) (178,113)
Net Income (Loss) 439,618 (113,817)
Retained Earnings (Deficit), Be_inning of Year (2,355,959) (2,242,142)

Retained Earnings (Deficit), End of Year $ (1,916,341) $ (2,355,959)
e e e A

See accompanying notes.
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COMBINED STATEMENT OF CASH FLOWS
ALL PROPRIETARY FUND TYPES
FOR THE YEAR ENDED SEPTEMBER 30, 1995

CITY OF ALACHUA, FLORIDA

Cash Flows From Operating Activities
Operating Income
Adjustments to Reconcile Operating Income to
Net Cash Provided By Operations:
Depreciation of Plant
Amortization of Decommissioring Costs
Provision For Losses on Accounts Receivable
Change in Current Assets - (Increase) Decrease:
Accounts Receivable and Unbilled Revenue
Inventory (Net of Material Salvaged From
Retirements of $5,286)
Prepaid Power Costs
Other Prepaid Expenses
Change in Current Liabilities - Increase (Decrease):
Accounts Payable and Other Accrued Expenses
Customer Deposits
Net Cash Provided By Operating Activities

Cash Flows From Noncapital Financing Activities
Connection Charges
Miscellaneous Income
Operating Transfers In From Other Funds
Operating Transfers Out to Other Funds

Net Cash (Used In) Noncapitai Financing Activities

Cash Flows From Capital and Related Financing Activities
Extension and Replacement of Plant - Net of
Contributions Received in Aid of Construction
Plant Removal Costs
Principal Payments on Bonds
Interest Paid
Bond lIssue Costs
Operating Transfers Out to Other Funds
Operating Transfers in From Other Funds
Net Cash (Used In) Capital and Related Financing Activities

See accompanying notes.

Total
Proprietary (Memorandum

Fund Type Only)

“Enterprise 1

$ 1,229,034 § 946,246
463,018 444,501
3,586 3,586
18,100 16,000
118,509 (78,022)
14,744 (17,285)
26,914 (34,654)
(3,433) 3,71
(279,298) (21,797)
6,505 3,604
1,597,679 1,265,950
80,356 0
363 370
10,200 0
(188,313) (178,113)
(97,394) (177,743)
(947,671) (481,414)
(2,949) (1,270)
(220,000) (189,000)
(945,672) (913,537)
0 (20,738)
(109,793) (154,089)
109,793 154,089
(2,116,292) (1,605,959)




COMBINED STATEMENT OF CASH FLOWS
ALL PROPRIETARY FUND TYPES
FOR THE YEAR ENDED SEPTEMBER 30, 1995
CITY OF ALACHUA, FLORIDA
(Concluded)

Total

Proprietary (Memorandum
_Fund Type Only)
Enterprise 1994

Cash Flows From Investing Activities
Investments Purchased $ (1,379,100) $ (1,271,239
Investments Matured 1,757,001 1,577,001
Interest lacome 151,314 116,475
Net Cash Provided By Investing Activities §29.215 422237

Net (Decrease) in Cash, Cash Overdraft and
Cash Equivalents (86,792) (95,515)

Cash, Cash Overdraft and Cash Equivalents,
October 1, 1994 423,722 519,237

Cash, Cash Overdraft and Cash Equivalents,
September 30, 1995 $ 336,930 § 423,722

Reconciliation of Cash, Cash Overdraft and Cash
Equivalents (Above) to Combined Balance Sheet

Captions on Combined Balance Sheet

Cash and Cash Equivalents $ 139,881 $ 43,330
Restricted Assets - Cash and Cash Equivalents 434,721 611,812
(Cash Overdraft) (237,672) (231,420)
Totzl $ 336,930 § 423722

See accompanying notes.
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Note 1 -

NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA

Summary of Significant Accounting Policies

The City of Alachua, Florida (the City) is a political subdivision of the State of Florida
located in Alachua County. The legisiative branch of the City is composed of a five-member
elected commission. The City Commission is governed by the City Charter and by state and
local laws and regulaticas. The City Commission is responsible for the establishment and
adoption of policy. The execution of such policy is the responsibility of the Commission-
appointed City Manager.

The City's major operations include various utility services - electric, water and wastewater
as well as police protection, road and street maintenance, parks, recreation and other general
government services. The City contracts with Alachua County for the provision of fire
service at a fixed cost to the City which is renegotiated anrually. The City leases the fire
station and equipment to the County at no cost. Sanitation services are provided by a private
company, but billed by the City to its customers. The City retains an administrative fee on
sanitation services.

The accounting policies of the City conform to generally accepted accounting principles as
applicable to governments. The following is a suinmary of the more significant accounting
policies.

Reporting Entity

As outlined in Governmental Accounting Standards Board (GASB) Statement No. 14, The
Reporting Entity, effective for financial statements for periods beginning after December 15,
1992, the financial reporting entity consists of the primary government, organizations for
which the primary government is financially accountable, and other organizations whose
exclusion would cause the reporting emuity's financial statements to be misleading or
incomplete. Each potential component unit is individually evaluated using specific criteria
outlined in GASB No. 14, to determine whether the entity a) is part of the primary
government; b) a component unit which should be included in the reporting entity (blended
or discretely presented); or ¢) an organization which should be excluded from the reporting
entity entirely. The principal criteria for classitfying a potential component unit include a)
the legal separateness of the organization, and b) the financial accountability of the primary
government for the potential component unit resulting from either the primary government’s
ability to impose its will on the potential component unit or the potential component unit's
fiscal dependency on the primary government. Based upon the application of these criteria,
the following is a brief review of each potential component unit addressed in defining the
City's reporting entity.

& Community Redevelopment Agency
The Community Redevelopment Agency (the Agency) was created by the City of Alachua
Commission in 1982. In evaluating this potential component unit, it was determined that
the Agency is not a separate l2gal entity as it generally cannot transact business in its own
name and, therefore, should be included as part of the primary governmeni for reporting
purposes. The Agency is presented in the general purpose financial statements of the City
as a special revenue fund.

10



Note 1 -

NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Summary of Significant Accounting Policies (Continued)

Reporting Entity (Concluded)

® Public Finance Authority For Affo. dable Housing (the Authority)

This potential component unit was created by the City Commission in 1992, The
Authority is a separate legal entity capable of suing and beii'g sued and able to purchase
property in its own name. By charter, the Authority’s Board is comj osed of the City
Commission and the Commission has oversight over all financial activities . Accurdingly,
the Authority is a component unit of the City. There have been no financ.al travsactions
in the Authority during 1995, or since its creation; therefore, no amounts related o the
Authority are reported in the accompanying general purpose financial statements.

Fund Accounting

The City’s accounting records are organized and operated on a fund basis. A fund is defined
as a fiscal and accounting entity, with a self-balancing set of accounts recording all financial
resources with all related liabilities, reserves and residual entities, or balances or changes
therein, which are segregated for the purpose of carrying on specific activities or attaining
certain objectives. Amounts received from or payable to other funds are shown in the
accounts of an individual fund and separz_:ly presented in the accompanying general purpose
financial statements until liguidated by payment or an interfund transfer.

The following fund types and account groups are used in accounting for the financial
operations of the City.

® Governmental Fund Types

® General Fund - to account for all financial resources not properly accounted for in
another fund.

¢ Special Revenue Fund - to account for the proceeds of specific revenue resources
(other than special assessments, expendable trusts, or major capital projects) that are
legally restricted to expenditures for specified purposes. The City uses this fund to
account for the activities of the Agency.

¢ Debt Service Fund - to account for the accumulation of resources and payment of
general obligation bond principal and interest from these resources. The City uses the
debt service fund to account for the accumulation of resources and the payment of
principal and interest on the Gulf Breeze and FLGFA loans.

® Proprietary Fund Types
¢ Enterprise Funds - to account for operations that are financed and operated in a

manner similar to private business enterprises - where the intent of the governing body
is that costs of providing goods or services to the general public on a continuing basis
be financed or recovered primarily through user charges. The City’s electric, water
and wastewater utility services are accounted for in these funds. In addition, a new
fund tor Turkey Creek water and wastewater utility services was established in 1993,

11



Note § -

NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Cortinued)

Summary of Significant Accounting “olicies (Continued)

Fund Accounting (Concluded)

® Fiduciary Fund Types
e Agency Fund - to account for assets held by the City as an agent for other
individuals, private organizations, other governments, and/or other funds. The City
employees’ deferred compensation plan is accounted for in this fund.

® Account Groups
* The Account Groups are used to establish accounting control and accountability for
the government’s general fixed assets and general long-term debt. These account
groups are not considered funds since they do not reflect available financial resources
and related liabilities.

Measurement Focus

The accounting and reporting treatment applied 1o the fixed assets and long-term liabilities
associated with a fund are determined by its measurement focus. Governmental fund types
are accounted for on a "spending” or "financial flow" measurement focus. This means that
only current assets and current liabilities are generally included on the balance sheet. The
reported fund balance (net current assets) is considered a measure of "available spendable
resources.” Governmental fund type operating statements present increases (revenues and
other financing sources) and decreases (expenditures and other financing uses) in net current
assets. Accordingly, such statements are said to present a summary of sources and uses of
“available spendable resources” during a period.

Fixed assets used in governmental fund type operations (general fixed assets) are accounted
for in the general fixed assets account group, rather than in governmental funds, and long-
term liabilities expected to be financed from governmental fund types are accounted for in
the general long-term debt account group.

The proprietary fund types are accounted for on a cost of services or "capital maintenance”
measurement focus. This means that all assets and all liabilities (whether current or
noncurrent) associated with its activity are included on the balance sheet. The reported fund
equity (net total assets) is segregated into contributions and retained earnings components.
The proprietary fund type operating statements present increases (revenues) and decreases
(expenses) in net total assets.

The fiduciary fund type for the City, an agency fund, is custodial in nature and does not
involve measurement of results of operations.
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Note 1 -

NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Summary of Significant Accounting Policies (Continued)

Basis of Accounting

T'he governmental fund types are maintained on the modified accrual basis of accounting.
Under this method of accounting, revenues are generally recognized when they become
measurable and available as net current assets. Revenues which are susceptible to accrual,
i.e., being recorded when earned, include property and utility taxes, refuse collection fees
ind lot clearing and certain other fees. Expenditures are generally recorded on an accrual
basis, i.e., when incurred, except as follows:

® Principal and interest on long-term debt are recognized when due,
® accumulated vacation and sick pay is not recorded in the general fund since the current
amount is immaterial.

The proprietary fund types are maintained on the accrual basis of accounting. This method
of accounting relates costs and expenditures to the period in which benefits of the outlays are
received. It is intended to provide an accurate matching of these benefits with associated
revenues. Under the accrual basis of accounting, revenues are recognized when earned and
measurable, and expenses are recognized when incurred.

Proprietary fund types follow al! applicable GASB pronouncements as well as the following
pronouncements issued on or before November 30, 1989, unless those pronouncements
conflict with or contradict GASB pronouncements:

® Financial Accounting Standards Board (FASB) Statements and Interpretations;
® Accounting Principles Board (APB) Opinions, and
® Accounting Research Bulletins.

Pursuant to GASB Statement No. 20, the City has elected not to apply all FASB Statements
and Imterpretations issued after November 30, 1989 to its proprietary fund type activities.

Budgeting
The City's procedures in preparing and adopting the annual budget are as follows:

® The City Manager is responsible for preparing a proposed operating budget for the
upcoming year prior to September 30 that includes estimated revenues, proposed
expenditures, and other financing sources and uses.

® Public hearings are held to obtain taxpayer comments and suggestions. The budget is
enacted through passage of a resolution, which sets spending limits by department.

® The City Manager is authorized to transfer budgeted amounts within any department in
any fund, but may not revise total departmental expenditures without the approval of the
City Commission. The budgetary information for all governmental fund types in the
combined statement of revenues, expenditures and changes in fund balances is reported
as amended.
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Note 1 -

NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Summary of Sigrificant Accounting Policies (Continued)

Budgeting (Concluded)

® Budgets are adopted on a basis consistent with geaerally accepted accounting rrinciples.
Appropriations lapse at the end of the year. Encumbrances are not recorded.

® The budgets for governmental funds which include the general fund and debt service fund
that were either adopted or amended during the year by the City Commission were
prepared on the same basis of accounting utilized by those specific fund types.
Comparisons of budgetary data to actual are not iequired to be reported for proprietary
fund types. There was no budget adopted for the special revenue fund.

Receivables

Customer accounts receivable are reccrded at their net realizable value reduced by an
allowance for uncollectible accounts. Property taxes receivable are recorded, if material,
offset by deferred revenue for the amount which is not measurable and avaiiable at
September 30, 1995.

Inventory
Inventory in the general fund is charged to expenditures wher purchased. Inventory in the

proprietary fund types consists of supplies held for repairs or capital improvements, plus
nuclear fuel.

Property, Plant and Equipment and Depreciation
Property, plant and equipment in the proprietary fund types are recorded at historical cost

or at fair market value on the date donated. Ordinary maintenance and repairs are charged
to expenses as incurred.

Provision has been made for the depreciation of such property, plant and equipment using
the straight-line method with a half-year convention. The straight-line rate is computed using
the period of years considered as the normal service life of the property. Such rates are as
follows:

Nuclear Plant and Equipment 2.7% t0 3.6%
Electric Distribution Plan 2% w0 4%
Water Plant 3% t0 10%
Wastewater Plant 2.5%
Other Equipment 10% 10 20%

Construction work in progress is not depreciated until completed and placed into service.
Utility plant acquired through grants is depreciated along with other utility plant purchased
or constructed.
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NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Summary of Significant Accounting Policies (Cortinued)

Property, Plant and Equipment and Depreciation (Concluded)

All other property and equipment owned by the City is reflected at cost in the general fixed
assets account group and shown as an expenditure in the fund purchasing the property or
equipmesnt. Certain improvements such as streets, sidewalks and other infrastructure assets
are capitalized along with other general fixed assets. No provision for depreciation is made
for any general fixed assets.

Bond Discount and Issue Costs Amortization

The bond issue costs on the Utility Revenue Bonds of 1993 and 1986 are being amortized
over the lives of the bonds using the straight-line method. The bond discounts on the Utility
Revenue Bonds are being amortized over the life of the bonds using the effective interest
method.

Capitalized Interest During Construction

The City accounts for capitalized interest during construction in accordance with Statement
of Financial Accounting Standards No. 34, Capitalization of Interest Costs, and Statement
No. 62, Capitalization of Interest Cost in Situctions Involving Certain Tax-Exempt
Borrowings and Certain Gifts and Grants. No interest expense was capitalized during 1995
on construction-in-progress in any fund or account group.

Long-Term Liabilities

Because of their spending measurement focus, expenditure recognition for governmental fund
types is limited to exclude amounts represented by noncurrent liabilities. Since they do not
affect net current assets, such long-term amounts are not recognized as governmental fund
type liabilities. They are instead reported as liabilities in the general long-term debt account

group.

Compensated Absences

The City accrues accumulated unpaid vacation and sick pay when incurred, if material, in
the proprietary funds and the general long-term debt account group. Amounts representing
the current liability for unused annual and sick leave in governmental fund types are
immaterial. Therefore, the entire liability for governmental fund types is recorded in the
general long-term debt account group.

Personnel policies allow permanent, full-time employees to accumulate a maximum of
twenty-five days vacation leave and sixty days sick leave. One week of vacation time is
granted if sixty days sick leave is accumulated. Employees are paid the balance of their
accumulated vacation leave, in full, upon termination. Also upon termination, employees are
paid the balance of their accumulated sick leave, up to a maximum of eighty hours.
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NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Note 1 - Summary of Significant Accounting Policies (Continued)

Revenue Recognition

Utility revenues are recognized when customers are billed unless there has been a significant
change in meter reading rates. In that event, unbilled or deferred revenues are recorded for
consistency.

Restricted grant revenues which are received, but not expended, are recorded as deferred
revenues in the liability sectiocn of the balance sheet.

Property Taxes

Under Florida law, the assessment of all properties and the collection of all county, municipal
and school board property taxes are consolidated in the offices of the County Property
Appraiser and County Tax Collector. The laws of the state regulating tax assessments are
also designed to assure a consistent property valuation method statewide. Florida Statutes
permit municipalities to levy property taxes at a rate of up to 10.00 mills. The City’s millage
rate for the 1995 fiscal year was 5.5 mills.

The tax levy of the City is established by the City Commission prior to October 1 of each
year and the Alachua County Property Appraiser incorporates the City millages into the total
tax levy, which includes the County and the County School Board tax requirements.

All property is reassessed according to its fair market value January 1 of each year. Each
assessment roll is submitted to the Executive Director of the Florida Department of Revenue
for review to determine if the rolls meet all of the appropriate requirements of Florida
Statutes.

All taxes are levied on November 1 of each year or as soon thereafter as the assessment roll
is certified and delivered to the County Tax Collector. All unpaid taxes become delinquent
on April 1 following the year in which they are assessed. Discounts are allowed for early
payment at the rate of 4% in the month of November, 3% in the month of December, 2%
in the month of January, and 1% in the month of February. The taxes paid in March are
without discount.

On or prior to June 1 following the tax year, certificates are sold for all delinquent taxes on
real property. After sale, tax certificates bear interest of 18% per year or at any lower rate
bid by the buyer. Application for a tax deed on any unredeemed tax certificates may be
made by the certificate holder after a period of two years. Unsold certificates are held by
the County.

Delinguent taxes on personal property bear interest at 18% per year until the tax is satisfied
either by seizure and sale of the property or by the five-year statute of limitations.




Note 1 -

Note 2 -

NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Summary of Significant Accounting Policies (Concluded)

Total Columns on the Combined Statements

Total columns on the combined statements are captioned "Totals (Memorandum Only)" to
indicate that they are presented only to facilitate financial analysis. Data in these columns
do not present financial position, results of operations, or cash flows in conformity with
generally accepted accounting principles. Neither is such data comparable to a consolidation.
Interfund eliminations have not been made in the aggregation of this data. The totals for
1994 are presented for the purpose of additional analysis and are not a required part of the
general purpose financial statements.

Deposits and Investments

All monies collected by the City are required to be deposited in accordance with the laws of
the State of Florida. Florida Statutes authorize the City to invest in the following:

® Direct obligations of, or obligations guaranteed by, the U.S. Government;
® [nterest-bearing time deposits or savings accounts in qualified institutions;
® Obligations of the Federal Farm Credit Banks;

® Obligations of the Federal National Mortgage Association; and

® The Local Government Surplus Funds Trust Fund.

Deposits

At year end, the carrying amount of the City’s deposits was $95,608 and the bank balance
was $435,983. All deposits of the City are maintained in qualified public depositories. In
addition, the City had $465,207 deposited with a fiscal agent as of September 30, 1995 for
the payment of revenue bonds and other interest on October 1.

The Florida Security for Public Deposits Act; Chapter 280 of the Florida Statutes, provides
that qualified public depositories must maintain eligible collateral having a market value equal
to 50% of the average daily balance for each month of all public deposits in excess of any
applicable deposit insurance held by the depository during the twelve months immediately
preceding the date of any computation of the balance. As such, the depository is not required
to hold collateral in the City’s name nor specify which collateral is held for the City’s
benefit. In the event of default, the Public Deposit Security Trust Fund, as created under the
laws of the State of Florida, would be required to pay the City for any deposits not covered
by depository insurance or collateral pledged by the depository as previously described.
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Note 2 -

Note 3 -

NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Deposits and Investments (Concluded)

Investments
Investments are carried at cost or amortized cost. The carrying amount and market value of
investments owned by the City of Alachua at September 30, 1995 was as follows:

Carrying Market
__Type of Investment Amount Value
Certificates of Deposit, 2.90% to 6.00% Interest, A E

Varying Maturities Through September 1996 $ 1,503,153 § 1,503,153
State Board of Administration of Florida Local

Government Pooled Investment Account, Variable

Interest Rate (5.68% at September 30, 1995) 147,928 147,928
Florida Municipal Power Agency (FMPA) CR-3

Pooled Investment Account 115,731 115,731
United States Treasury Bonds, $575,000 Par Value,

7.625% Interest, Maturing February 15, 2007 564,312 610,578
City of Arcadia - Debt Service Reserve 92,922 92,922
ICMA Deferred Compensation Account 117,747 117,747
Totals §2541,793 § 5.5§§_ 059

e
-—

All the above investments are insured or registered, or held by the City or its agent in the
City's name. The State Board of Administration’s deposits in Tallahassee are maintained in
an investment pool which invests primarily in commercial paper, repurchase agreements,
bankers acceptance notes and U.S. Government obligations. The FMPA account represents
a 2.1714% interest in an investment pool which invests primarily in mid-and long-term U S.
Government obligations. The securities in the pool are registered in the name of SunTrust,
N.A. as trustee for the FMPA (CR-3) participants. The City of Arcadia debt service reserve
account is an investment pool held by the Trustee for the City of Arcadia bond issue, which
is invested in FNMA mortgage notes. The ICMA deferred compensation account is an
investment pool managed by the International City Managers Association.

The State Board of Administration account is classified with "cash and cash equivalents” on
the balance sheet because the investment has an original maturity of ninety days or less.

Inventory

Inventory in the proprietary fund types at September 30, 1995 consists of the following:
Electric Utility Supplies $ 122,945
Water/Sewer Supplies 20,189
Nuclear Fuel 30,377
Nuclear Plant Materials Inventory 23,163
Total § 196,674
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NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Inventory (Concluded)

The wutility supplies and plant inventory are valued at cost as determined by the average unit
cost method. The City’s portion of nuclear fuel inventory at the CR-3 nuclear generating
facility is recorded at amortized cost.

Detail of Property, Plant and Equipment

General Fixed Assets Accounting Group
A summary of changes in general fixed assets for the year follows:

Balance (Removals and Balance
10/1/94 Additions Adjustments) 9/30/95
City Park - Structures and

Improvements $ 19885 § 0s 0§ 19,885
City Hall - Building 157,625 0 0 157,625
City Hall - Equipment,

Furnishings and Vehicles 68,505 0 0 68,505
Fire Station 72,169 0 0 72,169
Police Station 69,094 0 0 69,094
Rolling Green - Land and

Buildings 647,699 0 0 647,699
Rolling Green - Improvements 14,653 0 0 14,653
Parking Lots - Land 43,189 0 0 43,189
Street Paving and Sidewalks 994,189 0 0 994,189
Fire Trucks and Other

Equipment 178,865 0 0 178,865
Mosquito Spraying Equipment 8,725 0 0 8,725
Land - Qther 171,791 50,925 0 222,716
Police Department - Cars and

Equipment 285,355 59,741 (9,913) 335,193
Streets and Roads Equipment 82,973 0 0 82,973
Miscellaneous 11,709 0 0 11,709
Parks and Recreation -

Equipment 30,107 0 0 30,107
Physical Environment -

Equipment 58,419 13,870 (6,455) 65,834
Total Property, Plant and

Equipment - At Cost $ 2914952 § 124,536 § (16,368) $ 3,023,120




Note 4 -

Note § -

NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Detail of Property, Plant and Equipment (Concluded)

Proprietary Fund Types

A summary of property, plant and equipment in the proprietary fund types at September 30,
1995 follows:

Nuclear Generating Plant and Equipment $ 589,945
Electric Distribution Plant and Equipment 5.644 096
Water Plant and Equipment 3,233,433
Wastewater Plant and Equipment 4,677,471
Turkey Creek Water and Wastewater Plant and Equipment 2,117,982
16,262,927
(Accumulated Depreciation) (4,630,035)
Total Utility Plant - Cost Less
Accumulated Depreciation $11,632,892

Nuclear generating plant and equipment represents the cost of the City's .0779% undivided
interest in the Florida Power Corporation CR-3.

IJLI\‘:TU'III Debt

General Long-Term Debt:

The following tabulation summarizes the changes in the City’s gener  ng-term debt account
group during the year ended September 30, 1995:

Balance New (Principal Balance
10/1/94 Debt Paid) 9/30/95

City of Arcadia, Florida,
Dedicated Pool Local Govern-
ment Revenue Bonds, Series
1993 $1,165,000 § 0§ (35.000) $1,130,000

Florida Local Government Finance
Authority, Government Unit

Loan Program 389,689 0 (389,689) 0
Sales Tax Revenue Naote, Series

1995 0 393,000 (4,291) 388,709
Note Payable - First National 0 70,516 0 70,516
Note Payable - Other 17,690 0 (3,329) 14,361
Compensated Absences 60,108 3,448 0 63,556
Totals $1632,487 § 466964 § (432,309) §1,667,142

20




Note § -

NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Long-Term Debt (Continued)

General Long-Term Debt: (Continued)

®  City of Arcadia, Florida - Dedicated Pool Local Government Revenue Bonds, Series

1993

On July 1, 1993, the City of Alachua, Florida executed a ioan agreement with the City
of Arcadia, Florida (the Sponsor), and NationsBank of Florida, N.A. (the Trustee), to
borrow $1,200,000 from the Sponsor's $45,455,000 Local Government Revenue Bonds,
Series 1993, Dedicated Pool. The Sponsor issued the bonds on August 10, 1993 and
deposited the proceeds with the Trustee to fund the pool, available to governmental
entities for financing and refinancing certain qualified projects.

The City of Alachua used the procecds to refinance the balance due on a loan from the
City of Guif Breeze, originally issued to finance street and drainage improvements. The
City of Arcadia loan is evidenced by a Governmental Unit Note, which is payable solely
from the City’s local option gas tax revenues and guaranteed entitlement revenues (the
Pledged Revenues).

The loan agreement required the establishment of the following accounts:
Revenue To collect the pledged revenues.

Sinking To accumulate sufficient monies to pay interest on the next semiannual
interest date (December 1 and June 1), to pay principal coming due annually
and to make required "reserve payments,” if any.

Reserve To initially accumulate the maximum annual debt service requirement of
$92,922.

In accordance with the loan agreement, money on deposit in the revenue account must
be disbursed in the following crder:

* To satisfy current debt service requirements of the note;

¢ to provide for the reserve payments, if any, when due (in the event the reserve
account is insufficient),

® to the payment of any additional parity bonds;

¢ to the payment of any junior lien obligations; and

e for any other lawful purpose.
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NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Long-Term Debt (Continued)

General Long-Term Debt: (Continued)

®  City of Arcadia, Florida - Dedicated Pool Local Government Revenue Bonds, Series

1993 (Concluded)

The note carries a true interest cost rate of 5.375% and matures on December 1, 2014,
The foliowing tabulation summarizes remaining interest and principal payment
requirements of the note:

Fiscal Year Ending

September 30 Principal  Interest Total
1996 §‘T§Eﬁ § 54846 § 89,846
1997 35,000 53,576 88,576
1998 40,000 52,122 92,122
1999 40,000 50,503 90,503
2000 35,000 48,930 83,930

Thereafter 945,000 442 654 1,387,654
Totals $1,130,000 $ 702,631 $1,832.631
e ey e ———

Florida Local Government Finance Authority - Government Unit Loan Program
On September 26, 1990, the City adopted Resolution R-90-17 authorizing the borrowing
of $425,000 from the Florida Local Government Finance Authority (FLGFA),
Governmental Unit Loan Program, to provide funds for the repayment of a $300,000
General Obligation Note to First National Bank of Alachua, Florida, and to finance
certain other qualified projects, primarily street improvements. FLGFA, a public body
corporate and politic of the State of Florida (the Sponsor) had issued $427,500,000
Government Unit Loan Program Revenue Bonds, Series 1986 A through E on
December 1, 1986, and deposited the proceeds with SunTrust (the Trustee) for the
purpose of financing or refinancing qualified projects for any public agency of a state or
local government. Th: loan is evidenced by a Governmental Unit Note which is payable
solely from the City’s half-cent sales tax revenues (the Pledged Revenues).

The note was originaliy payable over 305 monihs beginning November 1, 1990 at a
variable interest rate (5.28% at May 31, 1995). However, on May 31, 1995, the note
became subject to a mandatory tender and subsequent redemption, as a result of the
termination and nonreplacement of the issue's remarketing agent.

The City paid the outstanding principal balance of $382,520 plus unamortized issue costs
of $3,582 pursuant to the provisions of the mandatory tender.
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NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Note § - Long-Term Debt (Continued)

General Long-Term Debt: (Concluded)

® Sales Tax Revenue Note, Series 1995
On May 24, 1995, the City adopted Resolution R-95-9, authorizing the issuance of a
$400,000 Sales Tax Revenue Note, Series 1995. The note was issued at the par amount
of $393,000, and used to refinance the City’s outstanding FLGFA loan, plus pay note
issuance and loan redemption costs.

The note is secured by a lien upon the pledge of the City's local government half-cent
sales tax. Principal and interest are payable on the first of each month in level monthly
installments for fifteen years. Interest accrues at a fixed rate of 5.20% (based on a 360
day year) for the first five years of the note, and is reset on June 1, 2000 and June 1,
2005 to the five-year U.S. Treasury index on those dates. The City may prepay the note
in whole or in part, at any time, without penalty.

Following is a tabulation of the remaining principal and interest requirements of the note
(interest requirements assume a 5.20% rate throughout the entire term):

Fiscal Year Ending

September 30 Principal  Interest Total
1996 § 1780 § 20,119 § 37.979
1997 18,881 19,098 37,979
1998 19,901 18,078 37,979
1999 20,975 17,004 37,979
2000 22,108 15,871 37,979

Thereafter 288,984 81,229 370,213
Totals § 388,709 § 171,399 § 560.108

® Note Payable - First National Bank of Alachua
This unsecured note is payable over forty-eight months beginning October 18, 1995 at
$1,638 per month including 5.35% interest. The proceeds were used to purchase four
vehicles.

® Note Payable - Other

This unsecured note is payable over sixty months beginning May 6, 1994 at $385 per
month including 8% interest.
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NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Long-Term Debt (Continued)

General Leng-Term Debt - Summary
The following tabulation indicates the principal retirement of general long-term debt by fiscal
year (excluding compensated absences):

1995
City of Sales Tax
Fiscal Year Ending Arcadia Revenue Notes Total
September 30 oan ~_Note Payable  Principal
1996 35,0008 17,860 $ 19,823 § 72,683
1997 35,000 18,881 21,033 74,914
1998 40,000 19,901 22,310 82,211
1999 40,000 20,975 21,711 82,686
2000 35,000 22,108 0 57,108
Thereafter 945,000 288,984 0 1,233,984
Totals $ 1,130,000 § 388,709 § 84,877 § 1,603,586

Proprietary Fund Types:

®  Utility Acquisition Bonds, Series 1993

On October 18, 1993, the City adopted Resolution R-93-24 authorizing the issuance of
$1,300,000 Utility Acquisition Bonds, Series 1993 (the 1994 bonds) to provide the
necessary funds for the acquisition of the private water and wastewater systems in the
Turkey Creek recreational residential community in the City. The bonds are secured by
the gross revenues of the combined electric, water and wastewater utility systems of the
City, but is subordinate to the secured interests of the bondholders in the other
outstanding revenue bonds of the City

The bonds were issued without premium or discount and are payable at 7% interest, with
interest payable semiannually beginning April |, 1994 and principal payable annually
beginning October 1, 1994

The following tabulation summarizes principal and interest payments on the 1994 bonds




Note 5§ -

NOTES TO FINANCIAL STATEMENY'S

CITY OF ALACHUA, FLORIDA

(Continued)
Long-Term Debt (Continued)

Propritary Fund Types: (Coatinued)

®  Utility Acquisition Bonds, Series 1993 (Continued)

Fiscal Year Ending
September 10
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
Totals

Interest Total
0,000 § 88900 § 108,900

®  Utility Refunding Revenuz Bonds, Series 1993
On March 31, 1993, the City adopted Resclution R-93-3, authorizing the issuance of
$9,500,000 Utility Refunding Revenue Bonds, Series 1993. The bonds were issued at
a par amount of $9,000,000 to provide a portion of the funds required: a) to advance
refund the City’s outstanding Utility Revenue Bonds, Series 1990 and a portion of the
City’s outstanding Utility Refunding Revenue Bonds, Series 1986; b) to construct and
install certain facilities constituting water and wastewater capital improvements; and ¢)

to pay a portion of the costs of issuance.

25,000 87,325 112,325
25,000 85,575 110,575
25,000 83,825 108,825
30,000 81,900 111,900
30,000 79,800 109,800
25,000 77,525 112,525
35,000 75,075 110,075
40,000 72,450 112,450
40,000 69,650 109,650
45,000 66,675 111,675
45,000 63,525 1N8,525
50,000 60,200 110,200
55,000 56,525 111,525
55,000 52,675 107,675
60,000 48,650 108,650
65,000 44,275 109,275
70,000 39,550 109,550
75,000 34,475 109,475
80,000 29,050 109,050
85,000 23,275 108,275
90,000 17,150 107,150
95,000 10,675 105,675
105,000 3,675 108,675
1,280,000 § 1,352,400 § 2,632,400
P B ]

Gross revenues of the system, plus utilities service taxes are pledged as collateral for the
revenue bonds on a parity and rank equally as to lien on, and source and security for
payment with the City’s outstanding Series 1979 bonds and the remaining Series 1986

bonds.
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NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Long-Term Debt (Continued)

Proprietary Fund Types: (Continued)

®  Utility Refunding Revenue Bonds, Series 1993 (Concluded)
The $9,000,000 1ssue consists of $1,355,000 of serial bonds maturing from 1994 to
2009, with stated interest rates of 3% to 5.5%, $1,635,000—5.625% Term Bonds due
April 1, 2012, sold at a price of 98.5% of par and $6,010,000--5.75% Term Bonds, due
April 1, 2020 at 99% of par. The Term Bonds are subject to mandatory redemption
prior to their stated maturity dates as shown below.

Interest is payable semiannually on each April 1 and October 1, with principal due
annually on October 1. The following tabulation summarizes principal and interest
payments on the 1993 bonds.

Fiscal Year Ending

September 30 Principal Interest Total
1996 § 20,000 § 508,435 § 528,435
1997 15,000 507,635 522,635
1998 20,000 506,990 526,990
1999 20,000 506,090 526,090
2000 20,000 505,150 525,150
2001 25,000 504,190 529,190
2002 25,000 502,965 527,965
2003 20,000 501,715 521,715
2004 25,000 500,695 525,695
2005 25,000 499,395 524,395
2006 25,000 498,070 523,070
2007 390,000 486,726 876,726
2008 205,000 479,666 684,666
2009 490,000 464,494 954,494
2010 515,000 437,544 952,544
2011 545,000 408,575 953,578
2012 575,000 377,919 952,919
2013 610,000 345,575 955,575
2014 640,000 310,500 950,500
2015 680,000 273,700 953,700
2016 720,000 234,600 954,600
2017 760,000 193,200 953,200
2018 805,000 149,500 954,500
2019 850,000 103,213 953,213
2020 945,000 54,337 999,337
Totals $ §,970,000 9,860,879 § 18,830,879
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NOGES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)
Note § -
Proprietary Fund Types: (Continued)

®  Utility Refunding Revenue Bonds, Series 1993 (Concluded)

Allocated Between Proprietary Funds
ey (Unamortized Carrying

Par Discount) Value
Electric Fund $ 6168525 § (58,137) § 6,110,388
Wastewater Fund 1,683,131 (15,863) 1,667,268
Turkey Creek Fund 1,118,344 (10,541) 1,107,803
Totals § 8,970,000 § (84,541) § B 885,459

The 1993 bonds are considered additional parity bonds, issued under the authority of
Original Resolution R-86-10 (which authorized the issuance of the Utility Refunding
Revenue Bonds of 1986). The covenants and pledges contained in the original resolution
regarding the establishment and maintenance of various funds and accounts for the 1986
bonds are applicable to the 1993 bonds. The reserve account established in the original
resolution 1s applicable pro-rata to the 1993 bonds, and the payments made into said
reserve account are increascd oroportionately to provide a reserve for both the 1993
bonds and the remaining 1986 bonds equal to the maximum annual combined bond
service requirement

In addition to the refunding proceeds, $1,003,318 was deposited into a construction fund
established by the bond resolution to be used for water and wastewater capital
improvements

Utility Refunding Revenue Bonds of 1986

On May 19, 1986, the City adopted a resolution to issue the Utilities Refunding Revenue
Bonds, Series 1986. These bonds were issued pursuant to a multi-purpose plan including
the advance refunding of certain of the City’s utility refunding and revenue bonds. The
refunding portion of the proceeds was deposited in an irrevocable trust with an escrow
agent to provide for all future debt service payments on the refunded bonds. As a result,
the 1983 bonds and all other refunded bonds are considered to be defeased, and the trust
account assets and liabilities of the defeased bonds are not included in the finzancial
statements of the City

The 1986 bonds were issued on a parity and rank equally as to lien on and source and
security for payment from gross revenues and excise taxes as the Utilities Revenue Bond
of 1979. Gross revenues of the electric, water and wastewater utility systems, plus
utilzies service taxes are pledged as collateral for the refunding bonds which have a
coupon rate ranging from 6.15% to 7.80%
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NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Long-Term Debt (Continued)

Proprietary Fund Types: (Continued)

Utility Refunding Revenue Bonds of 1986 (Continued)

The $7,750,000 issue consisted of $1,795,000 of serial bonds maturing from 1991 to
2000, and $5,955,000 of term bonds, $2,495,000 due in 2007 and $3.460,000 due in
2016, but which are subject to mandatory redemption in earlier vears as tabulated below
at no premium

All of the outstanding term bonds due in 2016, with the exception of $255,000, subject
to mandatory redemyption in 2008, were advance refunded through the issuance of the
$9,000,000 Utility Refunding Revenue Bonds, Series 1993

The following tabulation summarizes remaining interest and principal payment
requiremenis of the 1986 issue

Fiscal Yeur Ending
September 30 Principal _interest Total

o 19% ¢ 180,000 § 292379 § 472,379
1997 195,000 279,259 474,259
1998 205,000 264,731 469,731
1999 225,700 249,151 474,151
2000 245,000 231,995 476,995
2001 255,000 213,252 468,252
2002 275,000 193,490 468,490
2003 300,000 172,177 472,177
2004 320,000 148,928 468,928
2005 350,000 124,128 474,128
2006 375,000 95,00. 470,002
2007 620,000 67,940 687,940
2008 255,000 19,890 274,890

’ |

Totals $ 3800000 § 2352322 § 6.152.322

Allocated Between Proprietary Funds

(Unameortized  Carrying
Par Discount) Value
Electric Fund $§ 2065300 § (24.310) § 2.040.990
Wastewater Fund 1,734,700 (20,418) 1,714,282
Totals $ 3,800,000 § (44728 §




Note § -

NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Long-Term Debt (Continued)

Proprietary Fund Types: (Continued)

# Utility Refunding Revenue Bonds of 1986 (Concluded)
The bond resolution required the establishment of the following accounts:

Revenue

Operation and Maintenance

Bond and Interest Sinking

Bond Amortization

Reserve

To collect electric, water and wastewater revenues.

To pay for cost of operation and maintenance of the
utility system.

To accumulate sufficient monies to pay interest on the
next semiannual interest date (October 1 anc April 1)
and to pay principal coming due on serial bonds.

To accumulate monies for payment of amortization
installments coming due on term bonds.

To accumulate monies to (1) pay cost of repairs and
replacement to utility system; (2) pay for improvements
to the system; (3) pay bond principal and interest when
other accounts are insufficient.

In accordance with the bond resolution, operating revenues from the utility system must
be dishursed in the following order:

To satisfy current debt service requirements of serial and term bonds;

to fund a reserve account equal to the maximum annual bond service requirement;
to meet operating and maintenance expenses before depreciation;

for any other lawful purpose.

® Utilities Revenue Bond of 1979
On August 6, 1979, the City adopted a resolution to issue the Utilities Revenue Bond of
1979. The bond was issued on December 17, 1979, to partially finance the cost of the
construction of additions to the utility system.

Net utility revenues and utilities service taxes are pledged as collateral for the revenue
bond which has a coupon rate of $%. The lien on revenues by the 1979 bond is equal
to the Utilities Refunding Revenue Bonds of 1986 and 1993. Amounts deposited in the
revenue fund created by the bond resolution must be disbursed in the following order:
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NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Note § - Long-Term Debt (Continued)

Proprietary Fund Types: (Continued)

®  Utilities Revenue Bond of 1979 (Concluded)
* To meet operating expenses;
¢ to satisfy debt service requirements;
® to fund a reserve account to be used for repairs, improvements and to satisfy debt
service.

The issue consists of $830,800 of Serial Bonds - $15C,800 of which has been paid and
the remainder which matures as indicated in the following schedule:

Fiscal Year Ending
September 30 Principal interest Total
1996 S‘““lsj.?ﬂi § 34000 § 49,000
1997 16,000 33,250 49,250
1998 17,000 32,450 49,450
1999 18,000 31,600 49,600
2000 18,000 30,700 48,700
2001 19,000 29,800 48,800
2002 21,000 28,850 49,850
2003 21,000 27,800 48,800
2004 23,000 26,750 49,750
2005 24,000 25,600 49,600
2006 25,000 24,400 49,400
2007 26,000 23,150 49,150
2008 27,000 21,850 48,850
2009 29,000 20,5% 49,500
2010 30,000 19,050 49,050
2011 32,000 17,550 49,550
2012 33,000 15,950 48,950
2013 35,000 14,300 49,300
2014 37,000 12,550 49,550
2015 38,000 10,700 48,700
2016 40,000 8,800 48,800
2017 43,000 6,800 49,800
2018 45,000 4,650 49,650
2019 48,000 2,400 50,400
Totals $ 680,000 § 503,450 § 1,183,450
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NOTES TO FINANCIAL STATEMENTS

CITY OF ALACHUA, FLORIDA

(Continued)
Note § - Long-Term Debt (Concluded)
Proprietary Fund Types: (Conc'd-d)
®  Utility Reveaue Bond of 1979 (Concluded)
Summary of Principal Maturities Required For Next
Five Years on Long-Term Debt
Principal Required During l;l:al Year Ending
199% 1996 1997 1998 1999
General Long-Term Debt § 72683 § 74914 § 82211 § 82,686 § 57,108
Utility Acquisition Bonds,
Series 1993 20,000 25,000 25,000 25,000 30,000
Utility Refunding Revenue
Bonds, Series 1993 20,000 15,000 20,000 20,000 20,000
Utility Refunding Revenue
Bonds, Series 1986 180,00C 195,000 205,000 225,000 245,000
Utility Revenue Bond,
Series 1979 15,000 16,000 17,000 18,000 18,000
Totals §307683 § 325914 § 349,211 § 370,686 $ 370,108
]
®  Interest
Interest paid (governmental fund types) or accrued (enterprise funds) amounted to
$74,653 in the debt service fund, $1,295 in the general fund and $908,211 in the
proprietary fund types (including amortization of bond discounts) for the fiscal year
ended September 30, 1995. All interest in the proprietary fund types was charged to
interest expense.
Note 6 -  Restricted Assets
The required balances and the actual carrying values of the restricted asset accounts in the
enterprise funds at September 30, 1995 are as follows:
Elect... Water Wastewater Turkey Creek Totals
“Required  Actual  Reguired  Actual  Required Actual Required  Actual  Required Actual
Revenue Bond Accounts:
Construction Account  § 0s (UR 0s 0s os 0s 103,528 § 103,528 § 103,526 § 103,528
Sinkimg Fund 264,217 254217 24,875 0 236,189 239,536 64, 800 64 800 £90,08) 558,553
Reserve Account 217,998 217,995 43,320 40,000 731,841 731 841 57,165 57,165 1,050,321 1,047,001
Bond Amorization
Account 0 0 0 0 564 312 564,312 0 0 564,312 564,312
Interest Receivable 0 0 0 0 0 7.087 0 0 0 7.087
Customes Deposits 125,910 0 0 0 0 0 0 0 125,910 0
Cx-3 Decommissioning
Account 115,731 115,731 0 0 0 0 0 0 115,731 115,731
Impact Fee Fund 41,921 0 0 0 0 0 0 0 41,921 0
Total Required § 768,774 ) 68,195 § 1532342 § 225493 w
Total Actusl § 587,943 $ 40,000 $ 1,542 746 § 225493 $ 2,396,182



Note 6 -

Note 7 -

NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Restricted Assets (Concluded)

The deficiencies in the various restricted asset accounts are the result of the City utilizing

these funds for operating expenditures in violation of bond covenants, contractual agreements
and City ordinances.

It is the City’s policy to record all debt service cash accounts related to the 1990 issue in the
electric fund, the 1986 issue in the wastewater fund, and the 1979 issue in the water fund.
Cash accounts relating to the 1993 issue have been allocated to the electric fund (if related
to the refunding of the 1990 issue), the wastewater fund (if related to the refunding of the
1986 issue) and to the Turkey Creek fund (if new money).

The CR-3 Decommissioning Account is required by state law to accumulate funds for the
City’s share of the decommissioning costs of the CR-3 nuclear power plant. The City's
contribution to this account was $3,586 plus interest during 1995. The required cash balance
in the decommissioning account is offset by a deferred credit on the balance sheet.

The impact fee fund represents prepaid impact fees and is also offset by a deferred credit.

Interfund Receivables £2d Payables

Interfund transactions are normally recorded through a consolidated cash account instead of
interfund receivables and payables. Following is a summary of interfund receivables and
payable at September 30, 1995:

Due From Due To Amount
Enterprise - Turkey Creck - Water/Wastewater ; !
(Operating Account) Enterprise - Electric $§ 35350

Follow:ng is a summary of interfund transfers during 1995:

Transfers Out Transfers In
Governmental “Enterprise
Debt
General Service Electric  Wastewater Total

Governmental

General $ 0% 119286 § 0s$ 0% 119,286
Enterprise

Electric:

Noncapital Financing 178,113 0 0 10,200 168,313
Turkey Creek Water/

Wastewater

Capital Finzocing 0 0 109,793 0 109,793
Totals $ 178,113 § 119,286 $ 109,793 § 10,200 $ 417,392
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Note 8 -

Note 9 -

Note 10 -

NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Fund Balances - Reserves and Designations

Fund balances are reserved and designated within the governmental fund types as follows:

Debt
General Service
Reserved
Prepaid Expenses $§ 70497 § 0
Fire Station Improvements 57,931 0
Debt Service 0 150,882
Total Reserved Fund Balances § 128,428 § 150,882
————— S
Designated
Police Operations $ 5,160 § 0

Reserves earmark a portion of fund equity as 1) not available for appropriation or
expenditure; or 2) legally restricted to a specific future use. Designations of fund equity
represent management’s tentative spending plan.

Changes in Fund Equity - Enterprise Funds

Following is a summary of the changes in fund equity - enterprise funds for the year ended
September 30, 1995:

Fund Equity - October 1, 1994 $ (490,474)
Net Income - All Enterprise Funds 439,618
Fund Equity - September 30, 1995 §  (50.856)

Excess of Expenditures Over Budget and Deficit Equity Balances

For excesses of actual expenditures over budgeted appropriations for governmental fund
types, please see page 6 of the financial statements.

The following individual fund shows deficit equity balances at September 30, 1995 in the
amounts shown:

Fund Type Deficit
Enterprise
Electric Unreserved Retained Earnings $ 2,532,383
Wastewater Unreserved Retained Earnings 808,328
Turkey Creex Water/W astewater Unreserved Retained Earnings 161,552
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NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Note 11 - Segment Information - Proprietary Fund Types

Note 12 -

Turkey Creek
Water/
Electric Water  Wastewater Wastewater
Fund Fund Fund Fund
Operating Revenues § 4717784 § 264557 § 452,127 § 209,805
Depreciation 194,967 99,665 124,613 43,773
Operating Income (Loss) 1,112,024 (23,139) 61,329 78,820
Nonoperating Revenues (Expenses) (372,582) (4,882) (143,939) (89,900)
Operating Transfers In (Out) (78,520) 0 10,200 (109,793)
Net Income (Loss) 660,922 (28,021) (72,410) (120,873)
Property, Plant and Equipment
Additions 198,996 3,529 0 792,970
Contributions - Current Year 3,869 0 0 0
Net Working Capital 1,000,545 79,617 (211,200) (35,350)
Total Assets 6,545 881 2,184 930 4,905,466 2,338,097
Bonds Payable - Long-Term Portion &,039,793 665,000 3,295,627 2,365,310
Total Equity (2,532,383) 1,478,092 1,164 987 (161,552)
Total Retained Earnings (Deficit) (2,532,383) 1,021,610 (244,016) (161,552)
Electric Power Agreements
City of Gainesville

The City entered into a wholesale electric service contract with the City of Gainesville,
Florida, on Jenuary 21, 1987, for the purchase of the majority of the City’s electric power
requirements beginning January 6, 1988. The City constructed a 138 x 69 - 12.47Y/7.2kV
substation to receive the power, which was placed into operation on thai date. The substation
is located in such a manner that the City has reasonable access to the transmission lines of
both the City of Gainesville and Florida Power Corporation. A portion of the substation is
owned by the City of Gainesville. Th= iuitial term of the contract was five years, with
options for additional annual extensions. The contract was renegotiated on October 2, 1992
and extended for an additional fifteen years, beginning December 31, 1992. Provisions in
the contract allow for price adjustments for increases and decreases in the City of
Gainesville's fuel and operating costs. Total payments to the City of Gainesville for 1995
were $2,502,737.

Crystal River Unit #3 Participation Agreement

The City is a participant in an agreement with Florida Power Corporation which was entered
into on July 31, 1975. Under terms of the agreement, the City acquired an 0.0779%
ownership interest and generation entitlement share in the nuclear steam electric generating
unit. Participants are entitled to energy output of the unit based upon their respective
generation entitlement share.
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Note 12 -

Note 13 -

NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Electric Power Agreements (Concluded)

Florida Power Corporation has been appointed by the participants to act as their agent and
has sole authority to manage, control, maintain and operate the unit. Operating costs of the
unit, in general, are shared in proportion to each generation entitlement share on a monthly
basis. Common and external facilities of the generating unit are solely owned by Florida
Power Corporation and participants share in the operating and maintenance expenses of such
facilities. Nuclear fuel payments and capital acquisition costs are required of participants in
advance. Total payments for 1995 were $118,117.

The City’s share of plant decommissioning costs to be paid during the years 2015 through
2022 is being accumulated in an account administered by the FMPA. FMPA has determined
the appropriate account balance to be $115,731 at September 30, 1995. The cash account
is offset by a deferred credit on the balance sheet of $115,731 at September 30, 1995,

St. Lucie No. 2 Power Purchase Agreement

The City has negotiated a long-term agreement with Florida Power and Light Corporation
through the FMPA to purchase 3044 megawatts of generating capacity and a corresponding
amount of energy monthly from the St. Lucie No. 2 nuclear generating plant. The plant
became operational in 1984. Total payments for 1995 were $159,339.

The City has signed certain documents with FMPA relating to the St. Lucie Project that
provide that if the agency defaults on certain bond payments, the City would be required to
satisfy payment on their share (.431%) of the bonds. The par amount of the outstanding
bonds at September 30, 1995 was approximately $300 million.

Defined Benefit Pension Plan

All full-time employees of the City of Alachua participate in the Florida State Retireraent
System (the System), a multiple-employer defined benefit public retirement system. The
payroll for employees covered by the System for the year ended September 30, 1995 was
$436,390 for special risk employees, $83,183 for senior management and $794,932 for ail
other employees. The City's total payroll for all employees was $1,418,735.

All full-time employees of the City are eligible to participate in the System. Special risk
employees who retire at or after age 55, with ten years of creditable service; and all other
employees who retire at or after age 62, with ten years of creditable service, are entitled to
a retirement benefit, payable monthly for life, equal to the product of: (1) average monthly
compensation in the highest five years of creditable service; (2) creditable service during the
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Note 14 -

NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Defined Benefit Pension Plan (Concluded)

appropriate period; and (3) the appropriate benefit percentage. Benefits fully vest on
reaching ten years of service. Vested employees may retire after ten years of creditable
service and receive reduced retirement benefits. The System also provides death and
disability benefits. Benefits are established by Florida Statute.

The City is required by Florida Statute to contribute 27.49% of special risk; 24.54% of
senior management: and 17.57% of all other employee earnings during calendar year 1995
(27.59%, 23.63%; and 17.66%, respectively, for calendar year 1994). The contribution
requirement for the year ended September 30, 1995 was $280,123; $120,051 for special risk
employees; $20,224 for senior management; and $139,848 for all other employees.

The "pension benefit obligation” is a standardized disclosure measure of the present value of
pension benefits, adjusted for the effects of projected salary increases and step-rate benefits,
estimated to be payable in the future as a result of employee service to date. The measure,
which is the actuarial present value of credited projected benefits, is intended to help users
assess the System’s funding status on a going concern basis, assess progress made in
accumulating sufficient assets to pay benefits when due, and make comparisons among PERS
and employees. The System does not make special measurements of assets and pension
benefit obligation for individual employers. The pension benefit obligation at June 30, 1993
(the latest actuarial valuation) for the System as a whole was $39.7 billion. The System’s
net assets available for benefits on that date (at cost) were $29.1 billion (market was $34.7
billion), leaving an unfunded pension benefit obligation of $10.6 billion ($5.0 billion at
market). The City’s 1995 contritation rupresented less than 1% of total contributions
required of all participating entities.

Ten-year historical trend informzdon showing the System’s progress in accumulating
sufficient assets to pay benefits when due is not presently available. However, historical
trend information commencing with 1986 is present in the System’s June 30, 1994 annual
financial report.

Deferred Compensation Plan

The City offers its employees a deferred compensation plan created in accordance with
Internal Revenue Code Section 457. The plan, available to all City employees, permits them
to defer a portion of their salary until future years. The deferred compensation is not
available to employees until termination, retirement, death, or unforeseeat '« emergencies.
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NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Continued)

Deferred Compensation Plan (Concluded)

All amounts of compensation deferred under the plan, all property and rights purchased with
those amounts, and all income attributable to those amounts, property, or rights are (until
paid or made available to the employee or other beneficiary) solely the property and rights
of the City (without being restricted to the provisions of the benefits under the plan), subject
only to the claims of the City's general creditors. Participants’ rights under the plan are
equal to those of general creditors of the City in an amount equal to the fair market value of
the deferred account for each participant

The City has no liability for losses under the plan, but does have the duty of due care that
would be required of any ordinary prudent investor. The City believes that it is unlikely that

it will use the assets to satisfy the claims of general creditors in the future

Risk Management

The City is exposed to various risk of loss related to torts; theft of, damage to and
destruction of assets; errors and omissions; and natural disasters for which the City carries
insurance. Insurance against losses are provided for the following types of risk with the
following carriers:

Florida League of Cies, Inc.
® Workers’ Compcusation and Emplover’s Liability
® General Liability and Automobile Liability

Real and Personal Property Damage

Automobile Physical Damage

Hilb, Rogal and Hamilton Company of Gainesville, Florida, Inc.
Public Employees’ Blanket Bond
Boiler and Machinery Policy - Electric Substation
Public Official Liability
Law Enforcement Officers’ Professional Liability and Other Mandated Coverage
Accidental Death and Dismemberment
Auxiliary Reserve Policy

Hunt insurance Group, inc.
® Law Enforcement Officers’ Professional Liability

The City's coverage for Workers’ Compensation is under a retrospectively rated policy
Premiums are accrued based on the ultimate cost to date of the City's experience for this type
of risk




NOTES TO FINANCIAL STATEMENTS
CITY OF ALACHUA, FLORIDA
(Concluded)

Note 15 - Risk Management (Concluded)

The City's coverage for Law Enforcement Officers’ Professional Liability administered by
Hunt Insurance Group, Inc. is through the Florida Police Chiefs’ Self-Insurance Fund. The
nature of the City’s participation in this public entity risk pool, including the rights and
responsibilities of the City and the pool have not been determined.
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COMBINING AND INDIVIDUAL FUND STATEMENTS

These statements provide a more detailed view of the "general purpose financial statements” presented
in the previous section. Combining statements are presented when there is more than one fund of a given
fund type. An individual fund statement is presented for the general fund to provide detail budgetary
comparisons




BAI.LANCE SHEETS
GENERAL FUND
SEPTEMBER 30, 1995 AND 1994
CITY OF ALACHUA, FLORIDA

Assets
Cash in Bank, Including Certificates of Deposit
Police Department Trust Fund
Alachua Meadows Account
Other
Receivables
Utility Taxes
Accrued Interest
Other
Due From Other Governments
Prepaid Expenses

Total Assets
Liabilities and Fund Balance

Lisbilities

Accounts Payable

Accrued Expenses

Occupational Licenses Collected in Advance
Total Liabilities

Fund Balance
Reserved For Prepaid Expenses
Reserved For Police Education
Reserved For Special Assessment Expenditures
Reserved For Fire Station Improvements
Designated For Police Department Operations
Undesignated

Total Fund Balance

Total Liabilities and Fund Balance

1995

1994

5,160
105,500
270,559

19,782

264
18,588
92,378
70,497

10,706
105,500
76,486

12,700
264
7,731
48,758
57,866

582,728

320,011

374,035
0
1,891

113,350
10,573
9,979

382,926

133,902

70,497

0

0

57,931
5,160
66,214
199,802

$ 582,728

57,866
631
118,369
56,795
10,706
(58,258)
186,109

$ 320,011




STATEMENT OF REVENUES - BUDGET AND ACTUAL
GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 1995, WITH
COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED SEPTEMBER 30, 1994
CITY OF ALACHUA, FLORIDA

1995 1994
Variance
Favorable
Budget Actual (Unfavorable) Actual
Revenues
Taxes
Property Taxes - Current $ 667070 $§ 683,975 § 16,905 § 613,229
Property Taxes - Delinquent 10,000 2,667 (7,333) 5,977
Franchise Fees 27,000 33,0587 6,057 30,169
Utility Taxes 385,000 451,240 66,240 421,891
Local Option Gas Taxes 108,000 106,307 (1,693) 100,179
Total Taxes 1,197,670 ~ 1,277,246 80,176 ~ 1,171,445
Licenses and Permits
Occupational Licenses 18,000 19,901 1,901 17,012
Building Permits 49,000 62,761 13,761 38,598
Total Licenses and Permits 67,000 82,662 15,662 55,610
Intergovernmental
Federal Grants:
U.S. Department of Justice - COPS -

Phase | 198,270 79,798 (118,472) 0
U.S. Department of Justice - COPS -

FAST 48 447 7,919 (40,528) 0
Alachua County School Board (D.A.R.E.) 0 0 0 15,000
Alachua County (CCPO) 0 397 397 44 086

Total Federal Grants 246,717 88,114 (158,603) 59,086
State Grants:
DCA Sports Grant 27,600 27,600 0 0
Solid Waste 9,447 Y 458 11 9,792
Total State Grants 37 047 37,058 il 9,792
State-Shared Revenue:
Cigarette Tax 15,121 14,585 (536) 14,327
State Revenue Sharing 114,640 122,993 8,353 111,396
Mobile Home Licenses 3,400 2,989 (411) 4,306
Alcobolic Beverage Tax 6,000 4,187 (1,813) 4,785
Half-Cent Sales Tax 228,126 224 806 (3,320) 202,335
Rebate on Municipal Vchicles 3,000 934 (2,066) 3,414
Total State-Shared Revenue 370,287 370,494 207 340,563
Total Intergovernment .| 654,051 495 666 (158.385) 409,441




STATEMENT OF REVENUES - BUDGET AND ACTUAL
GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 1995, WITH
COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED SEPTEMBER 30, 1994
CITY OF ALACHUA, FLORIDA
(Concluded)

1995

Variance
Favorable
Budget Actual (Unfavorable)

Revenues (Concluded)

Charges For Services
Police Services 10,800 $ 71,051 60,251 70,332
Zoning Fees 8,000 10,325 2,325 832
Sanitation Revenue 16,000 22,473 6,473 14,245
Penalty Revenue 3,600 4,173 573 3,475
Mosquito Spraying 25,000 25,040 40 24,753
Total Charges For Services 63,400 133,062 69,662 113,637

Fines and Forfeitures
Court Fines 100,000 94 541 (5,459) 97.067

Miscellaneous
Interest 10,000 10,231 231 10,614
Miscellanecas Revenue 16,310 6,934 (9,376) 5,555
Sports Center Revenue 25,000 16,313 (8,687) 23,237
Adminstrative Fee 0 174 174 22
Contributions and Donations 20,000 28,24 8,241 0
Total Miscellaneous 71,310 61,893 (9.417) 39,428

Total Revenues $ 2,152,831 § 2,145,070 (7,761) § 1,886,628




STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL
GENERAL FUND
FOR THE YEAR ENDED SEPTEMBER 30, 1995, WITH
COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED SEPTEMBER 30, 1994
CITY OF ALACHUA, FLORIDA

1998 1994
Variance
Favorable
Budget Actual (Unfavorable) Actual
Expenditures
Current:
General Government
Legislative:
Personal Services $ 46,054 § 52,769 § (6,715) § 44 344
Operations 19,965 19,854 111 18,681
Capital Outlay 0 0 0 498
Total Legislative 66,019 72,623 (6,604) 63,523
Executive:
Personal Services 50,575 41,506 9,069 49,119
Operations 14,576 15,864 _(1,288) 11,949
Total Executive 65,151 57,370 7,781 61,068
Finance and Administration:
Personal Services 63,227 77.064 (13,837) 66,190
Operations 37.565 42 874 (5,309) 35,899
Capital Outlay 0 0 0 170
Total Finance and Administration 100,792 119,938 (19,146) 102,259
Legal and Code Enforcement:
Personal Services 8,948 8,068 80 12,129
Operations 43 085 46,731 (3,646) 40,179
Total Legal and Code Enforcement §2,033 54,769 (2,766) 52,308
Comprehensive Planning:
Personal Services 24,060 33,041 (8,981) 18,064
Operations 35,384 27,162 8,222 31,941
Total Comprehensive Planning 59,444 60,203 (759) 50,005
Other General Government:
Operations 16,300 16,993 (693) 23,134
Capital Outlay 0 0 0 24,000
Debt Service 5,941 4,623 1,318 1,927
Total Other General Government 22,241 21,616 625 49,061
Total General Government 365,680 386,549 (20,869) 378,224
Public Safety
Law Enforcement:
Personal Services 958,022 903,940 54,082 849 524
Operations 138,221 187,314 (49,093) 133,470
Capital Outlay 4,000 59,741 (55,741) 2,318
Total Law Enforcement 1,100,243 1,150,995 (50,752) 985,312
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STATEMENT OF EXPENDITURES - BUDGET AND ACTUAL
GENERAL FUND

FOR THE YEAR ENDED SEPTEMBER 30, 1995, WITH
COMPARATIVE ACTUAL AMOUNTS FOR THE YEAR ENDED SEPTEMBER 30, 1994

Expenditures (Concluded)

Current: (Concluded)
Public Safety (Concluded)

Fire Control:
Operations

Protective Inspections:
Operations

Other Public Safety:
Personal Services
Operations

Total Other Public Safety

Total Public Safety

Physical Environment
Personal Services
Operations
Capital Outlay

Total Physical Environment

Transportation
Personal Services
Operations
Capital Outlay

Total Transportation

Parks and Recreation
Personal Services
Operations
Capital Outlay

Total Parks and Recreation

Total Expenditures

CITY OF ALACHUA, FLORIDA

(Concluded)
: 199¢ 1994
Variance
Favorable

__Budget __Actual (Unfavorable) __Actual
$_ 141083 § 145604 § (452§ 134,019
34416 37,998 (3,582) 14,691
5,068 3,408 1,660 5,061
2,270 3,128 (858) 3,316
7,338 6,536 802 8,377
1,283,080 1,341,133 ~—  (58,053) _ 1,142,399
44,320 23,316 21,004 33,315
27,027 22,009 5018 19,313
AT PSS Ny 0 6,404
71,347 45 325 26,022 59,032
154,731 154,688 43 137,877
132,020 135,838 (3.818) 126,489
0 13,175 (13,175) 1,200
286,751 — 303,701 ~(16,950) 265,566
64,919 68,515 (3,596) 65,052
64,677 64,572 105 64,454
50000 50925 (925) 7,264
179,596 184,012 (4,416) 136,770
$ 2,186,454 $ 2,260,720 $ (74,266) $ 1,981,991




COMBINING BALANCE SHEET
PROPRIETARY FUNDS
SEPTEMBER 30, 1995, WITH
COMPARATIVE TOTALS FOR THE YEAR ENDED SEPTEMBER 30, 1994
CITY OF ALACHUA, FLORIDA

Turkey Creek
Water/ Totals £

Electric = Water  Wastewater Wastewater 1995

Assets

Current Assets
Cash and Cash Equivalents 70615 § ), , 139.881 $ 43.330
Investments 20,000 123,292 0
Receivables (Net of Allowance For Uncollectibles

as Parenthetically Indicated)
Accounts ($45,120) 714 968 714 968 558,416
Special Assessmenis 22,940 22,940 22,940
Other Receivables 8.903 8.903 52 511
Due From Other Funds 35,350 35 350 333.341
Inventory, At Cost 176,485 20, 196,674 206,132
Prepaid Power Costs 11,931 11,931 38,845
Other Prepa*l Expenses 25,625 25,625 22,192
Unbilled Revenue 210,237 210,237 161,799

Total Current Assets 1,367,054 894 33292 § 0 " 1489801  1.439.506

Restricted Assets ' ST o 7 T g
Cash and Cash Equivalents 254 217 239,536 (59,032) 434 721 611,812
Investments 333,726 40,000 1,296,153 284 525 1,954 404 455,598
Accrued Interest 7,057 7,057 6,234

Total Restricted Assets 587,943 40,000 1,542746 225,493  2.396.182  3.073.644

Property, Plant and Equipment s P '
Uuniity Plant in Service 234 041 3,233,433 467747 2,117,982 16,262,927 5,265,300
(Accumulated Depreciation) 911.433)  (1,177,958) (1,457,382) (83,262) (4,630,035) 164 682)
Construction in Progress n ) 0 49 956

Total Property, Plant and Equipment - s 7 N T O e ey B
Cost Less Depreciation 322,608

Other Assets ' -
Unamortized Bond Issue Costs 268,276 0 109,339

2,055475 3,220,089 2,034,720 11,632,892 , 150,574

77,884 455,499 476,443

Total Assets $6545881 § 2184930 $4,905466 $ 2,338,u97 $ 15,974,374 § 16,140,167




COMBINING BALANCE SHEET
PROPRIETARY FUNDS
SEPTEMBER 30, 1995, WITH
COMPARATIVE TOTALS FOR THE YEAR ENDED SEPTEMBER 30, 1994
CITY OF ALACHUA, FLORIDA
{Concluded)

Totals

7|“—< e S

1984
Liabifittes and Fund Equity
Current Liabilities, Payable From Curremt Assets
Cash Overdraft 237.672 231,420
Accounts Payable 258 193 258,163 215.547
Other Accrued Expenses 27,456 27.456 22.59
Deferred Credits and Deveioper Deposits $6.002 845 56 847 83 995
Due to Other Funds 35,350 35.150 113 341
socrued Compensated Absences 24 RSR R 091 40,67 42 34}
Tetal Current Liabilities, Payable From Current Assets 166, 509 TO.R38 15,350 656,189 929 214
Current Liabilities, Payable From Restricted Assets ' g [
Accmied Interest 154275 17.000 76,495 462 207 469 605
Bonds Payabie - Current Portion 111,584 15,000 22.4%4 135001 000
ustomer Dieposits 125,910 125,910 405
Total Current Liabilities, Pavable From Restricted Assets 451769 12,000 . 9% 0%9 T R23.118 809,010
Long-Term Liabilities & =~ )
Deferred Credit - CR-3 Decommissioning Costs i1 115,331 301
Deferred Contributions - Special Assessments ) 22.940 917
Deferred Contnbution - impact Fee 41 92 "
Utsitties Revenue Bond of 1979, Less Current Portion 665 000 665,000 000
Utility Refunding Revenue Ronds of 1986, Less Current Portion 1,632,112 575,272 S04
Utility Revenue Bonds of 1993, Less Current Portion 1.663 515 1,105,310 865 458 " 752
Utility Revenue Bonds of 1994, Less Current Portion 1.260.000 260000 : 000
Total Long- Term Liabilities ' 19,08 T $65.000 1.295 627 T 2.365.310 545 923 : 196
Total Liabilities 706,838 3,740,479 2,498 ) 0252% 6
Fund Fquity ' ' '
Contnnbutions
Customers 36,774 924 325 961.099
Caprtal Project Fund 37,758 37.758
EDA and HUD 135,050 304 278 439 328
Farmers Home Admimistration 246 900 180400 427 300

Total Contributions - : [ T 56482  1.409 003 T 3 0 T 1865 485

Retamed Fainings
Reserved Fo - Debt Service and Contingencies 40,000 564 312 604,312
Unreserve 4 { 981,610 (RO 32R) (161,552) (2,520,653
Total Rei="ed Farings (Deficit) ©(2,532.383)  1.021.610 " (244.016) (161,552) (1,916.341)
Total Fund Fquity T /Y 1,478,092 “(161.552) (50.850)
Total Liabilities and Pund Fquity ; 881 § 2184930 § 4905466 $§ 2338007 § 15974374




COMBINING STATEMENT OF REVENUES, EXPENSES AND
CHANGES IN RETAINED EARNINGS
PROPRIETARY FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 1995, WITH
COMPARATIVE TOTALS FOR THE YEAR ENDED SEPTEMBER 30, 1994
CITY OF ALACHUA, FLORIDA

Turkey Creek
Water/ Totals
Electric Water Wastewater Wastewater 199§ 1994

Operating Revenues

Uity Billings $ 4668172 § 264557 § 452,127 % 209895 § 5594751 § 5,209.212

Hookup Charges and Other 49 612 0 0 0 49612 102,897
Total Operating Revenues 4.717,784 264,557 452,127 209 895 5,644 363 5,312,109
Operating Expenses

Electric Power Expenses:

Nuciear Power Generation and Transmission 292,158 (1] 0 0 292,158 92,119
Purchased Power and Other 2.557.049 0 0 0 2,557,049 2,651,214

Treatment 0 41,779 126,466 61,707 229,952 228 615

Distribution and Collection 200,698 34 400 37,181 22,988 295,267 330,250

Warehousing 37,342 13,219 8,453 1i4 59,128 55979

Customer Accounts 92,758 40,561 29 843 24 163,186 158,121

General and Administrative 118,213 58,072 64 242 2,469 242 996 300,625

Depreciation 194 967 99 665 124 613 43,773 463,018 444 501

Taxes 112,575 0 L] 0 112,575 104 439
(Total Operating Fxpenses) (3.605,760) (287.696)  (390,798) (131,075)  (4.415329)  (4,365,863)
Operating Income (Loss) 1,112,024 (22.139) 61,329 78,820 1,229,034 946,246
Nonoperating Revenues (Expenses)

Special Assessments 134 977 0 0 0 134 977 0

Connection Charges 0 28,104 6,827 45,425 Bt 356 0

Interest Income 24 039 1.389 96,652 21,616 143,696 104 021

interest and Fiscal Charges (520,392) (34,375) (241,370) (153.613) (949,750) (965.457)

Amonrtization of Bond Issue Costs (11,569) 0 (6,048) (3,328) (20,945) (20 .884)

Miscellaneous Income 363 0 0 1] 363 370
Total Nonoperating Revenues (Expenses) (372,582) (4,882) {143 939) (89,900) (611,303) (R81,950)
income (Loss) Before Operating Transfers 739 442 (28,021) (82,610) (11,080) N 617,731 64,296
Operating Transfers In (Out)

Transfers In 109,793 0 10,200 0 119,993 154 089

Transfers Owt (188 313) 0 L] (109,793) (298,106) (332,202)
Total Operating Trausfers In (Out) (78.520) 0 10,200 (108,793) (178,113) (178,113)
Net Income (Loss) 660,922 (28.021) (72,410 (120,873) 439618 (113.817)
Retained Earnings (Deficit), Beginning of Year (3,193,305) 1,049 631 (171.606) (40,679) (2,355,959) (2,242.142)
Retained Earnings (Deficit), End of Year $ (2.532.38_3) s 1,021,610 L(Z“.O"S) s (161,552) § (1916341) § (2,355,959)




