GPU Nuclear Corporation

Post Office Box 480

Route 441 South

Middletown, Pennsylvania 17057-0191
717 944-7621

TELEX 84-2386

Writer's Direct Dial Number:

5211-85-2014

January 28, 1985

Dr. Thomas E. Murley

Region I, Regional Administrator
U.S. Nuclear Regulatory Commission
631 Park Avenue

King of Prussia, Pa. 19406

Dear Dr. Murley:
Three Mile Island Nuclear Station Unit 1 (TMI-1)
Operating License No. DPR-50

Docket No. 50-289
Notice of Violation for Inspection 84-34

Attached to this letter is the GPUN response to Appendix A of Inspection
Report 50-289/84-34, "Notice of Violation."

Sincerely,

H. D. i1l
Director, TMI-1

SMO/HDH/spb
Attachment
cc: R. Conte

Sworn and Subscribed to
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GPU Nuclear Corporation is a subsidiary of the General Public Utilities Corporation




II.

III.

RESPONSE TO NOTICE OF VIOLATION

CORRECTIVE STEPS TAKEN AND THE RESULTS ACHIEVED

A memorandum was issued on October 24, 1984 to all security shifts
enumerating the communications systems available to the Alarm Stations
and listing the methods and numbers to use to seek off-site assistance.

Quality Assurance monitored Alarm Station personnel from November 5-13,
1984. A1l were cognizant of the information necessary to reach off-site
assistance.

The Training Department was advised of the deficiency. Lesson plans
which are part of the annual security training/retraining program were
revised to emphasize the communications systems available to the Alarm
Station operators.

CORRECTIVE STEPS WHICH WILL BE TAKEN TO AVOID FURTHER VIOLATION

Security personnel will be required as part of training and annual
retraining to be cognizant of communications systems available.

Specific instructions on seeking off-site assistance will be posted in
the Alarm Stations at all times.

DATE WHEN FULL COMPLIANCE WAS ACHIEVED

On October 24, 1984, all security personnel were briefed through a
memorandum on methods to seek off-site assistance.

Lesson plans revised to address the deficiency identified were
incorporated into the training and annual retraining programs on
January 9, 1985.



SUMMARY OF NOTICE OF VIOLATION

As a resuit of the inspection conducted on October 22-26, 1984, and in
accordance with the revised NRC Enforcement Policy (10 CFR 2, Appendix C), the
following viclation was identified:

On October 23, 1984, the Alarm Station operators were unable to demonstrate
the ability to request off-site assistance. The Modified Amended Physical
Security Plan, Rev. 19 requires training to be conducted in accordance with
the Guard Trairing and Qualification Plan. This plan requires all security
personnel to be trained, qualified and tested to perform duties and tasks
which include the ability to request off-site assistance.




