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SUMMARY

Scope: This routine, unannounced inspection entailed 136 (resident) inspector-
hours at the site in the areas of electrical, nonconformance control, welding, pipe
hangers, storage, preoperational test program, operational staffing, and inde-
pendent inspection.

Results: Of the eight areas inspected, no violations or deviations were identi-
fied in six areas; two violations were found in two areas (Violation - indepen-
dence of inspection personnei; Violation - Failure to properly review and
disposition NCR's.) No deviations were identified.
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REFORT DETAILS

Licensee Empioyees Contacted

R. A. Watson, Vice-President Harris Nuclear Project
*R. M. Parson, Project General! Manager

J. L. Willis, Plant General Manager

*P. Foscolo, Assistant Project General Manager
*N. J. Chiangi, Manager QA/QC Harris Plant

L. I. Loflin, Manager Harris Plant Engineering Support
B. Van Metre, Manager, Harris Plant Maintenance
*M. Thempson, Jr., Manager Engineering

*C. S. Hinnant, Manager Start-up

J. M. Collins, Manager Operations

*G. L. Forehand, Director QA/QC

*M. D. Vernon, Superintendent QC

D. A. McGaw, Superintendent QA

*W. M. Langiois, CI Unit Supervisor

*C. S. Bohanan, Director Pagulatory Compliance

Other licensee employees contacted included 15 construction craftsmen, 8
technicians, 5 operztors, 5 mechanics, 2 security force members, and 15
office personnel.

Other Crganizations

W. D. Goodman, Project Manager, Daniel Construction Company
*G. F. Cole, Vice President, Daniel Construction Company

*Attended exit interview
Exit Interview

The inspection scope and findings were summarized or August 27, 1984, with
those persons indicated in paragraph 1 above.

Licensee Action on Previous Enforcement Matters
This subject was not addressed in the inspection.
Unresolved Items

One unresolved items was identified during this inspection and is listed in
section 5.f of this report.

Electrical (51053C, 51063C, 92706B)
a. The inspector observed the installation activities associated with

class IE cables with the following numbers: 12759K-SB, 10565A-SB,
11062B-SB, 10407F-SA, 10407G-SA, 12248B-SA, 12247B-SA, 10589J-SA and
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Pipe Hangers (50090C, 92706B)

The inspector accompanied CI inspection personne! during the inspection of

hangers ISI-H-476, RH-H-165 and CS-H-3741. The inspection included the

following:

a. Location and elevation;

b. Material identification;

c. Catalog parts;

d. Strut/snubber assembly installation

e. Orientation, geometry and clearance requirements,

f. Installation and torquing of fasteners;

g. Attachment;

h. Physical integrity of hanger;

i. Adherence to drawings and inspection procedure;

J. Qualification of inspection personnel;

k. Documentation of nonconforming conditions.

Storage (50073C, 92706B)

The inspector toured warehouse 1, 2 and 3; the operations warehouse, and

various plant equipment storage areas. During the tours, the storage

conditions of the equipment were evaluated to determine whether requirements
are being met as follows:

a. Piping and equipment, in general, were stored off the ground to prevent
entry of dirt into them, or contamination from environmental c~+4i-
tions;

b. The storage areas were identified sufficiently to provide identity and
location as required by those who may be seeking the location of

certain pipe spool pieces or equipment;

c. The drainage, in general, was accepta“le in areas where the piping
spocl pieces and tanks were stored.

d. Access was adequate for placement or removal of pipe spool pieces and
equipment;

e. Warehouse equipment was stored in correct position;



10.

11.

f. The required temperature and humidity controls were being met as
required;

g. Access to plant storage areas was being maintained;
h. Equipment installed heaters were energized as required;
- Protective covers were in place.

During the observation, the following were referenced for requirements: PSAR
section 1.8, and construction procedure AP-XII-05, AP-XII-07 and PGD-002.

No violations or deviation were identified in the ireas inspected.
Preoperational Test Program (70302)

a. During the week of August 13, 1984 the inspector observed portions of
the preparation and completior of a hydrostatic test conducted on
portions of the reactor makeup water piping. The piping tested is
located at the pumps in Unit 1 tank building; references included RFT
2110.001, drawing CAR-2165-G299, figure 9.2.3-2 in the FSAR and proce-
dure 2110-C-02.

b. The inspector continued the evaluation of methods employed by construc-
tion and site maintenance personnel (operations). The area evaluated
was associated with the replacement of a current transformer in the
emergency diesel generator bus 1A-SA switchgear cubicle number 2. The
inspector observed *hat the material, replacement transformer, was
requisitioned from .he warehouse in accordance with construction
procedures. The replacement transformer was purchased from the manu-
facturer of the switchgear, requiring the same juality requirements as
the original part.

No violations or deviations were identified in the areas inspected.
Operational Staffing (36301B)

a. The inspector evaluated the operations staff assignment to determine
whether the required key managers are assigned. A review of the FSAR
section 13.1 amendment 13 shows that a Manager of Plant Operations
supervises three of the seven management pusitions reporting to the
Plant General Manager. The inspector discussed the staff manning and
noted that the position of Manager of Plant Operations was vacated
about one year ago and has not been refilled. The inspector inquired
as to why the vacancy had not been filled and was informed by both the
Plant General Manager and the site Vice-President that CP&L has plans
to revise the applicable sections of the FSAR and eliminate the posi-
tion of Manager of Plant Operations. The elimination o the position
will require that the Plant General Manager supervise all of the seven
managers w™n will then report directly to him. This item will be
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