UNITED STATES
NUCLEAR REGULATORY | AISSION
WASHINGTON, D. C. 204 .

DEC 2 4 1984

Robert J. Kaler, Esquire

Gadsby & Hannah

One Post Office Square IN RESPONSE REFER
Boston, MA 02109 TO FOIA-84-143

Dear Mr. Kaler:

This is in further response to your Freedom of Information Act (FOIA)

request dated February 23, 1984, and your subsequent letter of July 30, 1984,
In your July 30, 1984, letter you identified, from printouts which we
provided earlier, selected documents which you requested be subject to your
request.

Subsequently, we made available some of these documents, identified in
letters to you dated September 24, 1984, and October 9, 1984. The remaining
records, identified on the enclosed Appendix C, are now available for public
inspection and copying at the NRC Public Document Room.

Tnis completes NRC's action on your request.

. M. Felton, Director
Division of Rules and Records
Office of Administration

Enclosure: As stated

503010052




02/09/81

02/12/81

11/24/82

05/13/83

06/20/83

Undated

APPENDIX C
RECORDS MAINTAINED IN PDR FILE FOIA-84-143

Memorandum for G. L. Madsen, Region IV, from G. L. Constable,
Region IV, entitled "LP&L Meeting with NRR Concernin

Operational Staffing of Waterford-3 Nuclear Station ?DN 50-382)
(Scheduled for 2/18/81)" with two attachments (total of 6 pages).

Memorandum for James H. Sniezek, IE:DRRRI, from G. L. Madsen,
Region IV, entitled “"Louisiana Power & Light Company (LP&L)
Meeting with NRR Concerning LP&L's Plans for Operational
Staffin? of the Waterford-3 Nuclear Station (DN 50-382)"

(1 page

Memorandum for ASLB and ASLAB from Thomas M. Novak, DL,
entitled "Board Notification - Alleged Design Deficiency
(Board Notification No. 82-105)" (2 pages).

Memorandum for Raymond F. Fraley, ACRS, fr m William J. Dircks,
%DO, engitled "ACRS Concerns Regarding Waterford-3 Training"
1 page).

Memorandum for Thomas M. Novak, NRR:DL, from James P. Knight,
NRR:DE, entitled "Input for Waterford-3 SER Supplement" (2 pages).

Document entitled "Observations - Waterford Unit 3 Site" (5 pages).
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MEMDRANDUM FOR: 6. L. Madsen, Chief, Reactor Operations &
Muclear Support Branch

THRY T. .'Kumn. Chief, Reactor Projects Secticn ho. !
EROM: 6. L. Constable, Senior Resigen: Inspector
SUBCECT: LPAL MEETING #iT= NRR CONCERNING OPERATIOMAL STAFFING OF

WATERFORD-3 HUCLEZAR STATION (On 50-382)
(Scheduled for 2/18/81)

ur. J. L. Aswell, Vice Prasicent, Power Procuction 2¢ LPAL, has requestec
+ zeesing witn MRR to ciscuss L75. s plans for ooerazional staffing of the
atzeriorc-3 Nuclear Station. The pursose of tnis meeting 1§ I Cresent
ceaie ="aps and %0 $014cit NRC views on now they are cing. it is my
szieigr %mat they @re MC: CCing well AR That tnere ‘g ‘nterna’ cisagreement
s s2244irg philosophy with~ _Pi. wnicn ig Naving 8 negative imIact On
==g: - ef43rt 20 PpUt tOQether 2~ :de-ating organilaticn. i ar Zoncernes het
.74, =2, nOt have the prope- ccritnation of manpower, training anc exoerience
¢ safe < operate the Water’c-z-I ‘wclear Statior witnin the time frame tha:
¢ Ticense 15 expected to be ‘ssued (Octodber 1522,. This concern is due t
"« reover oroblems, (2) tecx cf nuclear uiility experience of tne perma-
~g=- =ane staff, (3) lack 24 "n.zlvement of the Dermanent $224¢ in precoer-
st sesting and startur c.o st training recuirements, anc -, exieltec
Tee s tme QXDEPENCEs &7 LIvY 202 $TATIJE enGinee”s LNit . T G6Cer 48
cive.r s complesed.
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snose NRC represe- i ' ves who will De @itencing Trii "&£l s, 33414,
e ncpsic of opser. cot: cocumentes ‘n irspeltilc TEITNIE STNLE
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cecars On STAYY LUPMOVEr »i¢ Dresentes CJring an A5 meelifg T F... TS
. =a30C ON & PESDONSE ‘-.~ ' gites, $TATEI ITETE wii 2 ToroCver Tate

: c* 0% ang 2. Der ye:r “Lv seafessicone’ S@2AmiC2l Tell € At nucear
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¢ « Madsen, RIS . *g*

Bay hear the argument that the turnover rate has slowed during the last few
months: however, it is not clear whether this is due to a recent pay raise
or a temporary condition causec by current sortgage rates.

Tne reasons for the turnover cf operators are concerns about their future *°
“*i v stzy with LPEL, Yoca) werking coneitions, and salary. While these 1ssues
-+ of cirect concern to NRZ, they are the central cause of LPAL's protiems
© save included Attachment £, which presents many comments that have been mace
1. me as wel)l as my persona’ ¢ servations, to allow NRC a better understiancing
¢’ the issues that face LPAL zanagement. Based on these Comments anc opse~-
vat-ons, it is my fmpressior =hat LPAL's senior management believe that c.art
srerators are nonprofessiona’ technical empioyees anc the'r careers shou'¢
ez n and enc on shift in the contro) room of a power plart.

"¢ "ack ©f nuziear utility exoerience appears to be almost entirely & pay
enrem. uPh. is simDly not willing to say the going rate whicn woulc nhe': cut
eccerigncec pecsle on che - permarent staff.  They are. ncwever willing il
: -cmpetitive sale . ‘or tempc-ary heip. They Rave atout 30 temporar.

‘¢ *n'cal people, primarily ‘m the STAPLLE GrOvE, whc have 3 Broac range of
cacerience. A CONSLItartc toey are such detter paic than the Jermanent staff,

-2 Jeing such fringe L.one” as per diem anc mileage o and from work. These
temporary peopie are presertly writing all of the procecures tnat are ic be usec
for precperational testing, startup and opsrations. My concern is the pecpie
whc are writing these crocecures, accepting systems as pari of ine plant turnoves.
and who will be heavily involved fn testing these systers will Teave with their
exderience when start.c ‘s complate. The permanent piant staf? s in the
ceview chaln for thets r-zzes.~es and ‘t f§ ‘ntencec ittt ihe cteraters w0
estu’ly operate the ¢ cte-: Ut 1t fs not clear thit NN ipvsivement ‘s "ITe
Lhan sJper‘icial.

“ne training of the o - -e-t plant staff could resc v rmaty ¢* my concerns
Essentially, all of i cte-itors in training end mc:t = ihe waterforc-2 suder:
visors have come to LF.. f-or the nuclear Mavy. 17 eri.gr Time were ava''aole
<o train thes in the ¢ -« z.ion of 8 commercial react: - arc hed.' y faveive the”
ir preoperational tes: -, of this faci'ity, tne lac o exvertence cou'c e
overcome.

waterforg=3's trainin, cepartment prasently consists c¢f one fuil time ingivicua’
“is experience s fror the Army reactor program anc cznsulting. He is a ner-
Zegreed perso’ and hac 7ot qualified as RC or SRC or 2 ccomerc a’ =mactor. ~e
nas five epen posit:on: on his staff. Two of These Dc¢ Tions have & reci: "e~
=ent of Daing SRO cui " * ec. At this late gate, °° - ' e @i cult %9 nive
“eovie with experie- © 4c get ther trainec 0 2 wheTe Lhey can

-, .
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7%-18 Octodber 25, 1979

The inspector otse~vec hat the '‘ce-see “ac E jeci'e ‘- ltpiriog
wh. we™e OeslineC 0 De $n°YT operatlits “his wOU'C NBve C"2v Zes
tn-ee icenseC operators De” SNt ‘- The TTanmed $Ux 8t fls NG
: Tomd"CE waS S@°NG BACE I ACTITLNT ‘It tNCsE eNC welC 0T tTe
SOETALCTS GXAR Or ChANnge JCDS.

Tee =epo™t NOTEZ that ‘aflire 0 Ne.e the aDTmosriate mumie- 2
TicenseC ODETELSTS SOu'C Qe'dy “si.Anze 27 tte aT Ty Trlevse

gr-" vo., &, 1980

TNSSeCTOr a8 (~fcmec tat JFL. tac tteer € Azttt el
**3°7 L0 DE "GCENSEC ITETAITS. .t ~@5 NCIeC ITAT e It
et 0@ %€ De AN COOratir &% WateTUI~T-I 4D expeatietce It atge
5--ceeia’ nuclear power 27278, A71 trafnees were ‘tor lte V&
w2 ea” Power Program.

PP | Cotemoer VY, 1980

The Inspector reviewec the $taffing o7 the (P80 Startp Still em ot
mas the "esponsibility for syster t.rocver, coecperatliita’ atc
startup testing. It was nctec Tttt §E of the 127 autnerrle:
szeivions were fiVled. O . T4 ¢ ttese D3t ons eett LFL
e=-"srees.

80-25 N:sexder 'S, 1980
T tago@slaT ELSETVES SIT CE 22€TRNITS $UILT MCw CaI (I ler:
L4othese, 2 ware SCHeS. €T Do seIiTe CCETSes Coetatits [ ok
Jenotey 1, 1980, JPRL Ma: cccez T cew DESITE T TR By lletaiic
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NCTE: The U Mire€. 85 tefeTences atcve, RCTEATs LD It YTl e Ut
the 1é referencec *© 5177 D oelieve the cYerence e
the numser cf pecs’ e --c ~2ac “‘rst ncicatec “~terest arc
then Dackec out.
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ATTATHMENT B

CESESWATIONS REZZADING ST2FF ° WOVES

CAREER OPPORTUNITIES

Severa) operators have expressed the concarn that NRC will eventua'ly
require a degree for a person to be promotec 1o shift supervisor

New Orleans has several highly regarced engineer:ng schocls that “c.¢
day and evening programs.

Several people at Waterford-3 have recuestiec sepission %0 s™i¢% e -
work schedule to allow them to attenc night school at one of tne
wniversitie: 1n the Mew Orleans area. All sucn requests Nave Dee”
denied.

LPAL has safd that they are working o set .0 a7 a=-angement «°1% $I7¢
of the loca! universities tc provide ccilege “evel classes nez” 10¢
Watarfore-d site.

A high leve! LPAL sanager has statec openiy inat he cces not -art ¢
operators to odbtain engineering degrees dDecause they woulC not wart t:
stay on shift if they dic.

Since 1978, 28 cperator trainees have lefti LPAL.

WORKING COND]ITIONS
The site 15 In 8 remote location in an incdustria) chemical comnlex
“nexica) smells are common. Some cf the plants dccasionz’, e eice
b=2n1g or Chiorine due tc syste~ uosets. Mamy ONTETE TeTDo e BT

“eomful o’ whese releases.

“heee fs very 1ittle suitatle housing near the Diant Cue o “he merines
. comretition from workers at lhe "eardy cherIal pianis £ga
..=thircs of the peopie live ir the Sreater hew Ore2nc cr(i =" o7
~velves @n hOUr OF MOTe %0 COM _le €8C™ wa). Fedyvy 17&"" 0. CHTOETOUS
¢, Vieited aumber of Dricge: CTIesing tte Vo sstErTil $* . 22508
-ynz anc heavy fog Bakes comm.iing someinag of ar Lo 62 TTENS
‘ov zeoz e wrfamiliar with tnis are

v ~=3 working hours for operat:rs ~ct ON sni’t ‘s £:00 & = 2 2:50 ¢
«- 3+ =cur for lunch. These nours are mainta‘~ec T D€ (570 STETL Wi
nours at the LPAL general of“ice in New Orlesrc 77 ¢ sitecs
- ler with most site employees Cue to fommuting ° °
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WORKING CONDITIONS (Cont'd)

Some of the loca) chemical plants use a 12 hour shift for three or
four days duration to help sinimize driving and to improve morale.
This has been suggested by the operators 2t wate=forc-3 but 8 deciston
has not been Bade.

PAY ISSUES

LP&L s hiring ex-Navy nuclear operators %o put in their coid Ticensing
training program. These people have come right out of tne Navy anc
usually @0 not fnitially have a clear ingication of their net werih o
the nuclear industry. They quickly beccme aware ¢ tne pav praciices of
other utilities. The following are scme <f tne lommentis maCe 1O Mme adoul
the pay practices of LP&L.

Operators in training at waterfor2-3 =axe apcut $°C 00 Der hour “ig

was recently raised from $B8.00 per~ hcur.

»nen the operators in training success?.l'y com: ete atout 85X of thetr
cold license training, they get $100.00 extra per mo-tn  After the OL °s
issued, SRO's will get $250.00 per month. At lezct cne otner licensee
gives trainees bonuses cf $500.0C te $1,0C0.20 “or comoieting varicus
phases of training.

€.pervisors, including shift supervisors, will rct be el zidle for over-
1'me pay. It is well known that significant overti'me =»° ° De expeciec
1,000 hours per year is not unusual).

“revztors will not rece‘ve pé. for shift ¢ %ee" ¢



