Docket Nc. 50-423

Northeast Nuclear Energy Company
ATTN: Mr. W. G. Counsil
Senior Vice President - Nuclear
Engineering and Operations Group
P. 0. Box 270
Hartford, Connecticut 06101

Gentlemen:

Subject: Svstematic Assessment of Licensee Performance (SALP); Report No.
50-423/84-1¢

The NRC Region I SALP Board has reviewed and evaluated the performance activities

at the Millstone Nuclear Power Station, Unit 3 for the period of September 1, 1983
through August 31, 1984. The results of this assessment are documented in the en-
closed SALP Board report dated October 25, 1984.

A meeting to discuss the assessment will be scheduled shortly. At the SALP
meeting, you should be prepared to discuss our assessments and your plans to
improve performance. The meeting is intended to be a dialogue wherein any
comments you may have regarding our report may be discussed. Additionally, you
may provide written comments within 20 days after the meeting.

Your cooperation with us is appreciated.

Sincerely,

wa‘ﬂcd’ orqred B

Richard W. Starostecki, SALP Board
Chairman

Director, Division of Project and
Resident Programs

Enclosure: SALP Report No. 50-423/84-19

L

V. Papadolopi, Construction Quality Assurance Supervisor
E. R. Foster, Director of Generation Construction

J. F. Opeka, Vice President, Nuclear Operations

R. T. Laudenat, Manager, Generation Facilities Licensing
D. 0. Nordquist, Manager of Quality Assurance
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bcc w/encl:

Region I Docket Room (with concurrences)
Senior Operations Officer (w/o encl)
DPRP Section Chief

J. Grant, DPRP

T. Martin, DETP

K. Abraham (2 copies)

SALP Board Attendees

T. Murley, RA

D. Holody, Enforcement Specialist
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