Hnited States of America -

NUCLEAR REGULATORY COMMISSION ; TV aa.
<> £
3
In the matter of:
PHILADELPHIA ELECTRIC COMPANY >
(Limerick Generating Station r DOCKET NO. gg-g§§_<
Units 1 and 2) T
TO g SORA
Dr. Roy C. Claypool, Superintendent e “ﬂL
Owen J. Roberts School District ’ Shete™ Lt

Administration Building
RD#1, Route 23
Pottstown, Pa. 19464 (215-469-6261)

(or a designated representative havine personal knowledge of the matters stated
in the attached LEA Exhibit on the status of unmet needs relating to LEA's contention:

YOU ARE HEREBY COMMANDED to appear ...a%. . the. lUnited. States. Customs
Court House, Second and Chestnut Streets (Room 300)

............................................................................................................................................

in the city of .Ehiladelphia, Pennsylvania . o——
on the.......25th. day of.. November . . . 19.84.... .3t 1:30 0'clock PM. (*%)
to testify on behalf of Lim"iCkECOIOgVACtion ..............................................

(**) You will be placed on 24 hour phone alert stand by every day
in the above entitled action and bring with you the document(s) or object(s) described thereafter

in the attached schedule.

BY ORDER OF THE ATOMIC SAFETY AND LICENSING BCARD

BY //ﬁ . 550 K
<ttt 7 I

Administrative Judce

B et AR BN T e November 5 .. 29.84 .
a
- . wx I
TELEPHONE (215) 326-9122

8411090334 84110 )
PDR ADOCK 05000352 ~ (\ L
e PDR ~U F

10 C.F.R. 2.720 (f) presiding officer or, if he is unvailable, the

On motion made promptiv, and in any event Commission may (1] quash or modify the sub-
at or before the time specified in the subpoena poena if it is unreasonable or requires evidence
for compliance by the person ro whom the sub- not relevant to any marter in issue, or (2) con-

poena is directed, and on notice to the party at dition denial of the monon on just and reasonable
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'P;qe 2
' August 1, 1584
Meeting

Key - communicate with 3ill Gross.

Oocumentation - statement from PEMA - Duses and drivers will be
available within a period of time.

RCC need for cocumentation.
PEMA - host schools to provice supervision not previcusly discussed.
Host schools to provicde supervision until 8:00 PM ang cnhildren not

picked up will be transported to mass cave centers. No practical
solution to urmet needs for personnel in shelter neecs.

School districts must provice for supervision in a consolicateg area
within the school buildings.

Traffic coordinators.

Host School:
Or. Claypool to contact Twin valley

Include staff requirements
Set-up meeting with Chester County

Summary :
PEMA to respond to needs after receipt of urmet needs from Chester
County EM Asscciation.

Exercises:
Full exercise not possible due to limited resources

How big an exercise is required to demonstrate that the plan will work
within rescurce constraints?

Limited exercise to validate problem.



Owen J. Roberts Schoel District
Administration Building
RD. 1, Potistown, Pepnsylvania 19464

Telephone (215) 469-6261 & o.=5 P2i5
June 27, 1984
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SERVED JUL 5 7994

pDocketing and Service Section
Otfice of the Secretary

U.S. Nuclear Regulatory Commission
washington, D.C. 20555

Reference: Incomplete Inadequate Nuclear tvacuation Plan For The
Owen J. Raperts School District within The Limerick
Nuclear Planning Area

Dear Sir:

Nineteen (19) months ago the Owen J. Fobtssts School District establisned
@ Citizens' Task Force for the purpos2 2t the cevelopment of school
emergency planning guicelines invoiving pcientially hazaroous conditions
including a nuclear emergency at the Limerick nuclear facility.

This Citizens' Task Force is comprisec ¢° respresentatives trom the seven
(7) townships comprising the School District; township supervisors; NORCO
Fire Company; Technical School; employz2 union representatives from
custodial, secretarial, teacners, ang csteieria; parent representatives
from all of our schools; and a number ci corcerned citizens. All of the
task force meetings have been advertised in tne local newspapers and open to
the general public.

On Jure 6, 1984, the Schocl Board held an open forum on the status of
the nuclear evacuation plan. This meeting was wicely aavertised in the
local mecia.

The Citizens' Task Force presented its siatus report which, in summary,
states they have icentiried the human a~d otner rescurces neeced for an
evacuation; the actual available resources =n hand; the unmet needs; anc
the alarming fact that the County Departrent ct Emergency Services has not
been able to meet any of the icentified un~=t neszcs.

The Task Force made the following reccwancstion to the Board ot School
Directors. "we cannot submit the current ccaft of the Owen J. Roberts
School ‘District Racdiological Emergency Respinse Plan ftor approval. As it
currently exists it is not adequate ancd »1l. rot be effective in the event
of a developing radiological emergency."”
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June 27, 1984

Citizens were then given an oppertunity to comment on the status of the
evacuation plan and to give additiona]l input. Between two and one-nhalf (2
1/2) and tnree (3) hours of testimony was receiveo by the Boarc of Scheal
Directors. A summation of the inmput revealed unanimous agreement by all
present to the following: the identifiec human and other resources neeged
for @ nuclear evacuation as presentec are real; the calculations and
procedures identified by the task force over a nineteen (19) month perioc to
identify unmet needs are valid; and, the School District must look beyond
the county to both state and federal governments for immediate help ir not
only meeting our unmet needs, but to also demonstrate to those empowered
with the authority to make change the serious deficiencies in the overall
master plan for a general evacuation of this Schocl District.

I am attaching a copy of the testimony presented by the Citizens' Task
Force and also by my ofiice.

we solicit your aid in notifying all governmental agencies of our unmet
needs and the serious cdeficiencies in the overall master plan for a general
nuclear evacuation for the citizens and chilaren of this School District.

Soth mempers of the Citizens' Task Force and I are prepared to give
testimony on this most serious matter.

Your immediate attention and response will be appreciatec.

Respectfully,

Roy C. Claypool, Ed.D.
District Superintencgent

Attachment
/ho



OWEN J. ROBERTS SCHOOL DISTRICT
R.D. 1, POTTSTOWN, PA 19464

TO: Members of the Board of School Directors, Administrators,
Members of the Emergency Planning Task Force

FROM: ., Dr. Roy C. Claypool, District Superintendent ((
U8)

s + Testing of Existing Parent Call Chain in the Event of
Unexpected Emergency

* Communications to Elected Officials, Regulatory Agencies, and others
Subject: Incomplete Inadequate Nuclear Evacuation Plan

DATE: June 12, 1984

As most of you are aware by now on Friday, without warning, I announced an early
dismissal on the criteriz of expected heat within classrooms to exceed 95 to 97

degrees.

The standarg operating procedures were used in notifying each principal, radio
stations, bus contractor, and perents. ;

The following is my evaluatiop of that activity for the purpose of demor‘\stratiﬁg
“he problems we would face in the event of an alert related to nuclear or a
chemical spill in our local area.

In order to ensure that the buses would be here by 1l a.m. it was necessary for me
to notify the bus coordinator by 8:30 a.m. If I had not, according to the
coordinator, it may take hours before we could round up the bus drivers.

The radio stations had little difficulty in receiving my communications because of
the codes used for an emergercy.

The parent chain calling system failed to operate adequately because many of the
parents have allegedly thrown away their call systems lists because inclement
weather is now over.

Conclusions:

Unless we notify bus drivers while they are physically in their buses [via two-way
radio], we may face at least two (2) hours delay before having adequate number of
buses available for an early dismissal.

It is quite apparent from the experience we had on Friday that the call system not
only is inadequate, but that many parents do not recognize the need to maintain
this call system other than for a major inclement weather situation. It is
interesting to note that in a number of cases, unless these people were alerted to

an emergency situation via the TV the nignt before, many have been unable to find.

their lists for the next morning.

(OVER PLEASE)




June 12, 1984
Page 2 .

Recommendations:

1. The bus ‘transportation department must wupgrade our communication
contacts with bus drivers in order to decrease the time reeded to notify
bus drivers when they are not behing the wheel.

2. Our builaing principals and especially PTA/PTO's must structure chain
call systems that can be implemented at any time during a twenty-four
(24) hour period.

3. It is recommended that one of the first projects to be addressed by
local PTA/PTO's in September would be the structuring and implementation
of an emergency planning notification system.

Enclosed please find a communication sent to 3 number of elected officials,
regulatory agencies and others on the subject of, "The Incomplete Inadequate
Nuclear Evacuation Plan For The Owen J. Roberts School District within The Limerick
Nuclear Planning Area."

Enc.
cc: B. Kersch
K. Rice




* Prepgarss anc Presentec Sy
Oz. Roy C. Claypeool,
District Superintencent
June 6, 1584

The statements contained within this Executive Summary Report have not
beer. shared, in total, with anyone prior to their release tonignt. They are
my statements, anc I stangd accountable ang reacy tc cefenc them as
Superintencent of Schools.

In the Summer of 1982, the School District receivec & cirective from tne
Department of Ecucation establishing a neeg for a Raciclogical Emergency
Response Plan for the Owen J. Rcberts School District. Shertly thereafter,
on August 31, 1582, the Chester County Department of Emergency Services sent
a communication to the Schocl District offering its services.

At the following Septesber 20, 1582, School Eca:zc Meeting an cpen
discussion took place on the need for the School District to cevelop such @
plan. The Board scught input from citizens and at the next Scnool Boasd
mMeeting October 18, 1982, the School Scarc established & Citizens' Task
Force for the purpose of cevelcpment of school emergency planning guidelines
involving potentially hazardous conditions inclucirg a nuclear emergency.
At the same meeting the Schocol Boarc requestec financial support from the
Philacelphia Electric Company for the acciticnal ceosts wnich woulc be
incurced by tne School District in the develcpment of such & plan.

The Becard also insisted that the task force meetings e open to the
public anc therefore, by resolution passed a motion acvertising in the
newspaper. the first meeting of the task force woulc take place on
November 30, 1582.

Representatives from the following agencies met on November 30, 1582.
Department of Education, Harrisburg; PEMA; Chester County Cepartment of
Emergency Services; Emergency Coorainators from the seven (7) townships
comprising the School District; NORCO Fire Company; Emergency Consultants,
inc.; Northern Chester County Tech School; Friencs of the Arts; PTA and
PTO's from all schools; employee union representatives fr custodial,
secretarial, teacners, and cafeteria; township superviscrs; parents; anc
a rumber of concerned citizens,

During these nineteen (19) months this task force ras oeen extremely
active in attempting to accomplish their task. This task force nas mace a
sugreme effert to honestly appraise both numan anc other needs.

on Ju]:y 20, 1983, seven (7) months into the planning process, this
committee informeg the Chester County Department of Zmergency Services of
the number of human resources anc vehicles required for an evacuation plan.

From thet point until March 13, 1584, sixteen (16) merihs into the plan,
this committee attempted to realistically icentify the numtcer of employees
who woula participate and the actual numoer of venicles wnich would ce
available curing an emergency. This information was zfen sent to tne
Chester County Depertment of Emergency Services ingizating unmet neecs.



Executive Summary RepcIt
June 6, 1584
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on May 1, 1584, I, as Superintencant of Schools, sent a communication to
the Chester County Oepartment of EZmergency Services identifying accitional
unmet reeds, and requested @ cetailed respcnse by June 1lst on how these
needs would be met.

On may 25, 1984, the Chester County Oepartment of Emergercy Services
informec tne District that the jgentifiec nesgs have not been met &t this
point in time. On Moncay, June 4th, I met witn the Citizens' Task Force for
a periocg of approximately two (2) hours for the curpose of reexamining the
adgitionsl unmet neegs as icentifieg Dy my office on May 1, 1584, At the
conclusion of that meeting all previously icentified unmet neeCs were
classifiec as real ang valid.

As we have hezid this evening, the task force 1s recommencing that they
continue their efforts.

The nuclear plant is tentatively scnecuiec 10 ¢C on=lire within the next
ten (10) months. The agency responsille fcr meeting our unmet neecs (tne
Cnester County Department of Emergency Services] nas been unsble over the
past four (&) months to mest any cf our unmet neecs. Can a limited
operation such as the Chester County Department of Emergency Services fgiven
even the most cedicated anc competent staff] meet ocur unmet neecs within the
next ten (10) months??

Can they celiver the acditional buses? Can they provice the accitional
human resources? Will they train these pecgle for the specific functions
neegded such &s Ous arivers, traffic coordinators, anc acult volunteers? 0o
they have sufficient funds to meet tnese unzet needs? Both my analytical
mind and my intuition say no to all of the asbove.

These unmet needs have been putlic knowlecge for at least five (5)
weeks., To oate not one governmental bocy, regulatory agency oI incivicual
has contacted my office to challenge the velidity of these neecs. 1 can
only assume that there is either comcurrence on these neecs or a celiberate
decision has been made to ignore these gocumented unmet neecs.

1 will not recommend any plan that first, cces not meet these cocumented
unmet needs; second, cres not guarantee parents access o their chilaoren;
thirg, coes not adcress the resolution of the added expense to this Schoel
District; and fourth, coes not answer the following scaoiticnal questicns.

why are school age chilcren not incluced in 2 selective evacuation along
with preschool age children?

when an orcer to prepare for an evacuatisn scocurs, our switcnbcars will
be rencered useless in tne first five minutes. we rely solely on telepnones
for both- internal anc external commnications. Can the switcnbcarc hancle
this overload and can the general telephone ytility cover the cverload?
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cious cnallenges *c sneltering as & safety cotisr have Ceen ralisec
with no satisfectory answers. If PEMA crocers sheltering, now safe, how long
before contamiration anc/or rays penetrate? Parents wi_l surely converge on
our schools to gain access to their chilcren,

Is Twin valley, our alleged host scheol, far enougn zway? Is it not in
the ingestion exposure pathway?

what provisions are being plannec by municipalities for alternative
routing in the svent of inclement weather such as ice, sncw, etc. FRoutes 23
anc 100 usually provices us with one or twe accicents celaying our Dus runs.

whose time frames are we going to use to cetermine the scsolute minimum
time neeced to properly evacuate stucdents anc employees?

where in this country has a greater effort been mace over a nineteen
(19) month perioog to develop an acequate evacuation plan?

As the time craws nearer for the cpening of tne plant, parents are
feeling and exnibiting increasec stress over the healtn anc safety of their
ahildren. Wwe will not compromise either the health cor safety of our
chiloren or employees in crcer to have an evacusticn zlan that is not
acdequate and implementable. ~

what are the legal liability exposures of the Scnoel Oistrict, the
School Boarc, inciviousl School Ecard mescers, DOistrict Superintengent,
employees, and volunteers? If acciticnal liadility insurance is neecec, wno
will pay for the insurance?

State and fecderal planners have been quick to icentify, in cetail, local
responsibilities both financial and legal, but no visible effort to meet any
of our unmet neecs.

It is my opinion that we must look beyond Chester County to both the
state and feceral governments for immeciate help In not only meeting our
unmet needs, but to also cemonstrate to those empowered with the autherity
to meke change the serious ceficiencies in the overall master plan for a
general evacuation of this Schoel District.

Let us not spenc these next few months debeting how to rearrange the
chairs on the deck of the Titanic. Insteac, join forces with the task force
in seeking a resolution to our unmet neecs, as well as ecucating those in 2
decision making rcle the sericus ceficiencies in the existing planning
structure, and the attituce that given an emergency cof this magnituce
citizens will rise up and sclve the problem,

j | ﬁ\ r}-«.\.:»ﬁe bl 6%y

Signature \\ Date
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OWEN J. RCEESTS SCHOC. OISTRICT
R.D. #1, POTTSTOWN, PA. 15464

T0: Boazd of Scheol Dirsectors
Owen J. Rcoests School District

FROM: Citizens Task Force for Cevelopment of Scheol
Emezgency Flanning Guicelines (,/»-1

RE: Interim Progress Repert on Cevelogment of
Emergency Raciclcgical Respeonse Plan

CATE: ne 5, 1984

This communication will inform you of the current status of the ceve.sgment
of the Raciclogiczl Emergency Respense Plan. As you wncw, the Citizens Task
Forse has worked sericusly and conscientously over the past rineteen (19)
months in an honest effort to cevelco our Oistrict ESmergency Flar. All
activities of this Task Force have been completed within guizelines
estzslismed Dy the Emergency Plarning Act, the Fennsylvaniz Znergency
Flarning Agency, and the Degartment of Emezgency Sexvices.

As ¢izscted by these agencies, the primary cojectives of the Task FoIte were
te izentify rescurces needed for stucent evacuaticn oI sheliering;
ceternire existing District resources; anc then regoit all unmet Iesculce
neecs t3 the Chester County Oepartment of Emergency Secvices. The ozle of
the Chester County Oepartment of Emezgency Services is to loczte and
icentify acciticnal rescurces required for a school distrzict evac.aticn.

These resources would then be appropriately cocumentec and attachec to our
District ang County Raciolsgical Emergency Respcnse Plans.

e following outline will summarize the results of the neecs assessment
completes by the Citizens Task Force and sudbsecuent recommencatisns for
Board censiceration.
1. Findings of Fact
A. Resources Neeced for Cvacuatlion

1. Fifty five (55), seventy two (72) passenger Duses

2. Fifty five (55) bus crivers

3, One hundred fifty six (156) stucent supervisory perscrnel

b, Twenty two (22) traffic ccordinators

. 8, Estanlishment of an appropriate host scheol sit



geent Oistrict Rescusces Cetesmines After Extensive Sticy,
Training, anc Susvey of Distoict Serscrnel

1. Thisty (30), seventy twe (72) cassenger Juses

2. Eighteen (18) bus drivers
3. Sixty five (65) stucent sugerviscry perscrnel
4, No available traffic ccorcinataors

S. No agreement has Deen reachec rsgarding the est olishment cf
a host schoel site .

Unmet Rescurce Needs Confirmes oy the Citlizens Task Force at &
meeting kela cn June &, 1584

1. Twenty five (25) acciticmel schcol Cuses

2. Thirsty seven (37) acciticral school Sus crivels

3. Ninety one (51) acditicnal stucent sugervisery cerscnrel

4, Twenty two (22) traffic contrcllers

Oocumentaticn of this Needs Assessment

1. Meeting cn subject of ODistric transportation neecs anc
rescurces with representatives from the Chester County
Ompartment of Emergency Services - mzrch 1583

2. Teacher survey - May 1583

3. Eus driver survey - May 1583

4. Joint suo-committee of Rcceris Education Associaticn anc
Citizens Task Force during the month of July 1963

&, Teacher and Sus driver trainming program - Novemoer 1563
6. Teacher sutvey - November 1S€3
7. Bus criver survey - Cecemcer 1583

Documentaticn of Communicaticns Fegarcing Estazlishment cof Unmet
Rescurce Neecs

1. Meeting with representatives cf COegartmert of Energency
Services - March 285, 1583

2. Letters to Chester Courty Cesactment cf EZmergency Services
dated July 20, 1963, March 13, 1984, and May 1, 1584

3. A recresentative of the Cepastzent of Emergercy Sefvices has
attences sll Sut two (2) zeguler meetlings of the Citizens
= Remgebg Qam tgtzict and




-

4. Letter from Cecaciment of Emezgency Sersvices Inferming our
Task Fosce that @acciticral —cesources have net  Jeen
icdentified - May 25, 1584

Conclusions cf Fact

1. As & result of therough investigation and stucy cof
rescurces, the unmet rescurce neecs of the Owen J. Reooerts
School District ace real ang valic.

2. Nene of ocur unmet resource neecs have, as of this cate, Ceen
identified and cocumented for us DSy the Chester County
Cecacstment of Emerge Services.

3. Our emezgency plarning cannot move forwezd wuntii all
identified rescurce neecs are provided by the Chestar County
Qepartment of Emergency Services. Any statements regarcing
the location of these additionzl rescurces must De
thoroughly documented in  cetail incluging letisr of
sgreement with transgertaticn praovicers, schocl Sy~ ¢rivers,
supervisory personnel, traffic coorcimatoss, hest school
arcangements, and all other nreecs estzolished as ezl and
vaelic by the Citizens Task Force.

3. If our responsinility is to provice for the safety anc
welfare of our stucents curing a cevelcping racislocgical
emergercy, it Is slsc then cur cbligation to have assulznce
that all resources of acciticnal egquipment and perscrrel are
of sufficient quality to evacuate out stucents within
acecuate parameters of time and safety.

1. ~ecommenczations of the Citizens “ask Force

A.

We cannot suomit the cusrent cdraft of the Owen J. Reoerts Schocl
District Radiological Emergency Respocnse Plan for zpproval. As
it currently exists it is not acecuate end will not ce effective
in the event of a developing radiclogical emergency.

Since the Philadelpniaz Electric Corporation is scheculec to
pegin on-line operations of the Limerick Nuclear Power
Generating Station in April of 1985, it Is necessaly {0 lake an
sggressive approach toward resolving  the efcrement lonec
emergency plnnningn issues., We, therefore, recommerd that
communications De initiated with the Feceral Emergercy Planning
Agency informing them of ocur cetailed review of unmet resource
needs and the lack of any respense Dy the Chester County
Department of Emergency Services,




c.

Wwe a2lsc :scommenc that no Imergency Resgcerse Blan se sucmittec
for Scarc apptoval without :somclete and mRCTOEN ¢sill anc
exercise. If the unmet CJessuIce ‘neecs  ale evertually
jaentified, we would ask tng: st least cne slarned coill Se
scheculed curing the scheel cay with movement of all internal
and external rescurces to cetssmire {f emecgency procecures and
resources will eaceguately gTovice for stucent safety and
welfare. In acciticn, we Selleve that at leas: cre unscheculed
i1l Se sttemptad to provice further assurance of the acequacy
of tne Emergency Plan.

we also recommenc that the Citizens Task Force for School
Emergency Planning Cuidelires contirve to function until all
emergency plarning issues &< resolved and the EmeIgercy
Respcnse Plan is cetermired %3 ce acequate O srovice fcr the
protection of the student ercollment of the Owen J. RoCerts
Schocl Oistrict.




Cwen J. Roberts Schocl Distrs

Sd ale >
Administration Building
R. D. 1, Pottstown, Pennsylvania 18464
Telephone (215) 489.6261

May 1, 1584

Mr. John McNamars

Chester County Degartment of Emergency Services
14 E. Bicgle Street

west Chester, PA 15380

RE: -Need for Cetailed Response tc Citizens Taesk Fcrce Letter Datec
March 13, 1984
‘Request to Respond to Acditional Unmet Neecs As Perceivec By
District Superintendent As Containeg within This Oocument

Dear Mr. McNamara:
Over the past couple of months, 1 have had extensive interacticn with t-e

Board of School Oirectors, individual Bcard members, and Josepn Clack,
Acministrative Representative to the Citizens' Task Force fcr Scnosl Energer:zy

planning for the Owen J. Roberts Schocl Oistrict. Last Fricay, April 27, I

spent three (3) hours with Mr. Clark reviewing in cetail the status of Crz”t
7. Ouring this session Mr., Clark informed me that he had telepnoned yeur
office to see if any response was forthcoming in reference to his letter 3
March 13, 1584.

Since my meeting with Mr. Clark I have spgent an additicnal six () %o
eight (8) hours thoroughly reviewing Oraft 7, and Mr. Clark's communicaticn %o
you cated March 13, 15€4,

‘1 met with the Board of School Directors last evening, April 30N, <o
present my concerns which will be amplified in this communication. I,
therefore, request that & cetaziled respcnse be presented, in writing, tc beih
the Citizens' Task Force letter of March 13tN, as well as my acciticral
concerns icentified herein.

The Owen J. Roberts Citizens' Task Force nas sgent approximately a yesr
and & ralf examining this most gifficult concept. Prior to the enc of t-is
fiscal yesr. I am recuesting that the Scard of Schecol Oirectors meet with <ne
Task Fozce: for a thorough and complete upcate of the proposed Enesgescy
Respense Plan, Therefore, it is Iimperative that we receive frem you @ «Titien
communication no later than June 1, 1984,

Before presenting "my concerns, [ realize the cifficult furmctisn yocu m.st
perform, but I am alsc aware of Murphy's Law In an emergency situaticn,
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1n refeczence 0 MI. Clack's letter of Maxsh 13, 1984, I Dpelieve the
~j=izens' Task Force jcentificistion of neecCs ale minimal anc reflect octimum
ssnciticns. That is to say, after thorough revisw and investigation I telieve
-meis neecs are In scme cases uncerstates. In orcer to expedite your
~comunication, I will restrict my icentificaticn of unmet neecs to vehicles
-ecuirec for evacuation, bus crivers neeces for evacuation, teachers anc
sroloyees neecec for evacustion, traffic coorcinators, gnd last, ot not
tezsz, the fact tnat Qwen 3. Roperts dces not nave & host centel. ‘

until such time as these unmet neecs icentifieg herein are thoroughly
celinested by your agency as peing avellaole uncer the most acveIse
cenciticns, no valid evacuaticn plan [in my opinion] could possibly Ce
fezsinle. A generzl statement tmat these L-met neecs will Doe resclves, Cr
~zve been resolved without specific cetails involving how these nescs have
~een met will te unacceptable due T the serisusness of the situation, anc ouZ
azmclete reliance cn outsice resousces to CorIuct @n evacuaticn uncer the mcst
sgzimum congiticns.

p Total Venicles Neeced, Fifty-Five (55) Seventy-Two (72) Passencer Suses.

vehicles availadble thirly (30). Please note this Is smgller numder
than that icentified by the consultant &°d the District Task Force. This
figure is reduced by ten (10) venicles fc: tre following reason. A numbe:
of contracted crivers keep school buses at home, If tnis evaucation
should take place between the period of 5:30 A.M. and 1:30 P.M., it is
very likely that at least fifty percent (50%) of these Duses will not be
cperating becsuse the driver either carnot get Dack to the bus or has
elected to take care of higner family neecs. Therefore, 1 concluce the
unmet vehicle needs amount to twenty-five (23) buses.

Plezse icentify whers these twenty-five (25) buses will be coming
from, as well as, will the twenty-five (25) drivers bringing the buses
into our District drive these buses ducing evacuation??

BuS QRIVERS

The initial survey incicated that twenty-five (25) of our istoict
drivers will crive a school bus during & raciological emergency. HOwever,
many of these cCrivers gig preface thelir statement stating that their
families woulc come first, and they must oe assured that thelr pasticuler
chilcren hac been taken care of., Krecwimg Muzphy's Law in emesgency
situations, 1 believe that ire twer.y-five (25) figure mcIe realistically
would te @ maximum of eighteen (18)

Therefcre, 1 conclude that o.f urmes ¢river needs to be thirty-seven
(37) crivers. 1If you are successful in sccuirirg twenty-flve (25) cuses
anc twenty-five (25) crivers feam outsice cur ares, there Is still a neec
fer twelve (12) accitiomel crivers. S1sase lcentify where these CIIvers
wouls ce ceming from.
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TEACHER NEZDS EVACURTION

. As you are aware, the Task Force dic survey our teschers at least
twice. The second survey coming after an extensive inservice on the
cduties and responsibilities of teachers during an evacuation.

Our teachers were very ogen, and I believe hcrnest, In thelir respenses
to this survey. Human nature is to first of all secure urmet family neecs.

Sixty-six percent (6&%) of cur professicnal staff responced to this
suzvey. This sixty-six percant (66X) resgonse egquates to cone huncred
thirty-seven (137) individuals. Please be advised, hcwever, that only
sixty percent (60%) of those responding signec the cocument. Therefore, a
more realistic teacher need will be based on the nutle: whe signed the
survey.

A summary of the survey is as follows:

QUESTION: Will you be willing to accompany stucents By bus
to the host center or mass care center?

The number who signed the cocument equates to &pproximstely

thirty-eight (38) teachers.

QUESTION: Will you be willing toc crive your cwn vehicle
(without students] to the host schoel or mass
care center to provice supervision feor our
stucdents?

The number who signed the cocument equates tc approximately

fifty-six (56).

Teacher absences were not factored intc the estimate, DOuring
November, for example, we had a caily absence of 13.5 teachers.

From the cdata available, I would concluce that, agein giving Murphy's
Law, huran reaction to emergency situations and family needs, that
internal staff rescurces accompanying stucents and attending to stucents
at host centers will be more in the neighborhood cf sixty (60) teo
sixty-five (€5) teachers.

Our total teaching staff to cate is two huncred eight (208) teschers
to supervise our current enrollment. If we were to recuce our supervisor
ratio by twenty-five percent (25%), we would still have & total neeg for
aporoximately one hundred fifty-six (156) teachers. wWith only sixty-flive
(%) anticipsted local teachers, there is a cefinite neec for at least
ninety-cre ($1) acult volunteers to assist stucents By Bus cr Dy car to
the Post school or mass care center. Who are these ninety-one (51)
volunteess and where will they te coming from?

1 tave not attempted to address the issue of sheltesing for 1 believe
we need to have the resources cdetermined for evacuzticn anc if they Ce
resolved, then sheltering would be resolved,
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TRAFFIC COCRCINATCAS.

. As the time craws near for the cpening of tne plant, it Is Quite
clesr that our citizens Nave every intention of coming cirectly to our
fecilities in orcer to pick W their chilaren in tne event of an
emergency. 1In no way will the School Acministration prevent parents from
picking o their chilcren. Therefore traffic controllers will De an
sbsclute must at each of our ecducaticnal centers.

1 predict the need for the following traffic controllers, in accition
to school employees, at each of the following ecucaticnel centers:

W-RWICK ELEMENTARY CENTER 3 Traffic Controllers
FRENCH CRESK ELEMENTARY CENTER 3 Traffic Controllers
VINCENT ELEMENTARY CENTER 3 Traffic Controllers
EAST COVENTRY ELEMENTARY CENTER 3 Traffic Controllers
NCRTH COVENTRY ELEMENTARY CENTER 4 Traffic Contrcllers
CENTRAL CAVPUS a2 minimum of 6 Traffic Controllecs

TOTAL 22 Traffic Controllers
In adgition to traffic controllers, ~zise & serisus cuesticn es 0O

sme traffic controlling activities that will take place &t <the
intersection of Routes 23 an¢ 100, Route 100 and Cacmus Rosc, and Route 23
and the exit from Owen J. Roberts. My personal interaction with & numcer
of pa-ents incicates that the first responce will be to converge on Curl
ecucaticnzl centers for the purpose of gaining access to thei: chilczen.
Unless this neead is met, we will experience mass hysteria, confusion, and
total blockage of any possible evacuaticn from ouz schocl facilities by
schocl buses.

HOST SCHOOLS

. As of this cate we still co not have any sgreement with another
school district in the case of an evacuation.

1 request your immediate attention to these mcst sericus cuestions.
Mesmpers of my staff and I would Se more than happy to sit cown with you, at
your convenience, to discuss in cetail cur concerns as well as the content of
this communication.

Respectfully, '
<£éigl(15\sl°“\i: v:j;i\

Roy C. Claypool, :Si 0.
District Superintencent




