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NUCLEAR REGULATORY COMMISSION N "T o
nB :49'~

V

,

In the matter of:

PHILADELPHIA ELECTRIC COMPANY .

#L
> DOCKET NO. 50-352(Limerick Generating Station

50-353 t-
,

Units 1 and 2)

TO
'

@ th pgSk1
Dr. Roy C. Claypool, Superintendent
Owen J. Roberts School District $ bd*

Administration Building 1-

RD#1, Route 23
Pottstown, Pa. 19464 (215-469-6261)
(or a designated representative having personal knowledge of the catters stated

'in the attached LEA Exhibit on the status of unmet needs relating to LEA's contentions
YOU ARE HEREBY COMMANDED to appear .....a.n,..t.hg...Un1R.9.4...S.ta.C.e.a...Gn.s.gpms
Court House, Second and Chestnut Streets (Room 300)

in the ci ty o f ..P h,,i,1,,a,d,ej ,p,h,1,a,f,,,,P,e ,n,n s, y,1,v a n,i a,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
'

on th e........,,6,t.h... day o f....V.9 N.e.m.b,e,p,,,,,,,,,,,,19,,8,,4......a t...... .......I.".3,Q. 0'clo ck P.M. (**)2

to testify on behalf of .... Limerick Ecology Action. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

(**) You will be placed on 24 hour phone alert stand by every day
in the above entitled action and bring with you the document (s) or object (s) described thereafter
in the attached schedule.

-

BY ORDER OF THE ATOMIC SAFETY D LICENSING BOARD

/ A h//BY

<&~fida3Je &
Administrative Judge ~g

~

MMfEFOR b9.V.0,mbe r,,,5,,,,,,,,, ,,,,,3 9,,p,4,,,,,,,,,

_imerick Ecoloov Action
P.O. tiox /61

Pottstown. PA 19464
TELEPHONE (?1M 326-9122

8411090334 841'10'

90.gDRADOCK 05000352eDn
-

to C.F.R. 2.720 (f) presiding ofstcer or, if he is unvastable. the
On motion made promptly, and in any ennt Commission may (1) quash or modify the sub-

at or before the time specified in the subpoena poena if it is unreasonable or requires evidence

for compliance by the person to whom the sub- not relevant to any matter in issue, or (2) con-
poens is directed, and on notice to the parry at dition denial of the motion on just and reasonable

'- ~ ~ - --.
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August 1, 1984- -
-'

Heeting

..

Key - communicate with Sill Gross.

buses and drivers will bestatement frcm PEMAOccumentation --

available within a period of time.

RCC need for documentation.

PEMA - host schools to provide supervision not crevicusly discussed.
Host . schools to provide supervision until 8:CO FM ano eniidren not

.

picked up will be -transported to mass cave centers. No practical

solution to urmet needs for perscnnel in shelter needs.

. School districts must provide for supervision in a consolidated area
within the school buildings.

e

Traffic ccordirators.

U ' Host School:

Dr. Claypool to contact Twin Valley
Include staff requirements
Set-up meeting with Chester County

-

,

Summary:
'

PEMA to respond to needs after receipt of urmet needs frcm Chester
' County EM Association.

<

Exercises:
,

. Full exercise not possible due to limited resources
-

How big an exercise is required to demonstrate that the plan will work
within rescurce constraints?

Limited exercise to validate problem.

.

06e

Go

f
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/ Owen ][. Roberts School District
|

1 j Co Administration Building

Q \*Mgf D R.D.1. Pottstown. Pepnsylva=ia 19464

h Telephone (215) 469 6261 *$$ d,, -3 p 2 ;j 3

0. 9 June 27,1984
,s, 4

m:c.:H A NC-2id-

na.:. .1 : .:.. .Tb -3 5~+2/1=.C? dlc=.:T ' ""
. . . . . . . . . -.

,

SERVED JUL 5198p

Occketing and Service Section
Office of the Secretary
U.S. POclear Regulatory Commission
Washington, D.C. 20555

,

Reference: Incomplete Inadequate Nuclear Evacuation Plan For The
Owen J. Roberts School District Within The Limerick
Nuclear Planning Area

Dear Sir:

Nineteen (19) months ago the Owen J. F.oberts School District estaolisned
a Citizens' Task Force for the purpose or tne cevelopment or sencol
emergency planning guicelines involving p::entially hazardous conditions
including a nuclear emergency at tne Limerick nuclear racility.

.

This Citizens' Task Force is comprisec of representatives from the seven
(7) townships comprising the School District; township supervisors; NORCO
Fire Company; Technical School; employee union representatives from
custodial, secretarial, teacners, and care:eria; parent representatives
from all of our schools; and a number of concerned citizens. All of the
task force meetings have been advertised in Ine local newspapers and open to
the general public.

On Jur.e 6, 1984, the School Board held an open forum on the status of
the nuclear evacuation plan. This meeting was widely aavertised in the
local media.

The Citizens' Task Force presented its status report which, in summary,
states they have identified tne human and otner rescurces needed for an
evacuation; the actual available resources :n nand; the unmet needs; ano
the alarming fact that the County Departr.en. cf Emergency Services has not
been abic to meet any of the identified unmet neecs.

,

The Task Force made the following recerencation to the Ecard of School
Directors. "We cannot submit the current craft of the Owen J. Rooerts
School District Radiological Emergency Resp:nse Plan for approval. As it

'

,,

currently exists it is not adequate and wil' r.ot be effective in the event
of a developing radiological emergency."

- - - . . - _ .
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- Page 2
**June 27,1984

Citizens were -then' given an opportunity to comment on the status of the
evacuation plan and to give additional input. Between two and one-half (2
1/2) and three -(3) hours of testimony was receiveo;by the Board of Schcol
Directors. A summation of the input revealed unanimous agreement by all-
present to the. following: the-identifico human and other resources neeoed
for a nuclear evacuation as. presented are real; the calculations and

'

procedures identified by t.he task force over a nineteen (19) month period to
: identify unmet needs are . valid; and, the School District must look beyond
the county.. to both . state and federal governments for immediate help in not
only meeting our unmet needs, but to also demonstrate to tnose empowered
with the _ authority - to make change the serious deficiencies in the overall
master plan for a general evacuation of this School District.

I am attaching a copy. of the testimony presented by the Citizens' Task
Force and also by my office.

We _ solicit your aid in notifying all governmental agencies of our unmet
- needs and the serious deficiencies in the overall master plan for a general
nuclear evacuation for the citizens and chilcren of this School District.

Both members of the Citizens' Task Force and I are prepared to give
testimony on this most serious matter.

Your immediate attention and response will be appreciated.
~

Respectfully, -

Roy C. Claypool, Ed.D.
District Superintendent

Attachment
/ho

.

e*e

to

6

e T

e

er-- - --. g r, e - ,,-,r, -,,--n.r- ,,-,y- ,----.-,-cw.m,. ,y,-,-.y w-, -,--w-.,----,%., - - - - , , - , -- - - - -, , , . . . - , . . -,r-., .- 7 c.-.._,,



i aE -

j ,

'
. .

''
. .

'
'

OWEN J. ROBERTS SCHOOL DISTRICT.

R.D.-1, POTTSTOWN, PA 17464
.

.

.

.

TD: Nmbers'of the Board of School Directors, Adtr.inistrators, ar
*

. Members of the Emergency Planning Task Force,

..

- FROM: ,.-Dr. Roy C. Claypool, District Superintendent- (
,\-

SUBJ: Testing of Existing Parent Call Chain in the Event of
Unexpected Emergency

Communications to Elected Officials, Regulatory Agencies, and others
Subject: Incomplete Inadequate Nuclear Evacuation Plan

DATE: June 12, 1984
.

As- most of you are aware iby now on Friday, without warning, I announced an early
; dismissal .on the- criteria .of expected heat within classrocms to exceed 95 'to 97
? degrees.

'The . standard - operating procedures were used in notifying each principal, radio
stations, . bus contractor, and perents. *

- The following is my evaluation of that activity for the purpose of demonstratirkg<

ithe problems we would face in the event of an alert related to nuclear or a
chemical spill in our local area.

,

'Iniorder to ensure that the buses would be here by 11 a.m. it was necessary for nn
;to notify the bus coordinator by . 8:30 a.m. If I had not, according to ther

coordinator, it may take hours before we could round up' the bus drivers.,

The radio stations had little difficulty in receiving my communications because of
"the codes'used for an emergency.'

The parent chain calling' system failed to operate adequately because many of the
- parents have allegedly thrown away their call systems lists because inclement
weather is now over..

Conclusions: . .,

.

Unless we notify bus drivers while they are physically in their buses [via two-way
. radio],.'we may face at least two (2) hours delay before having adequate number of'

buses available for an early dismissal.
,

It is quite apparent from the experience we had on Friday that the call system not
only is inadequate, but that many parents do not recognize the need to maintain
this call system _ other than for a major inclement weather situation. It is
interes,ti'6g to note that in a ' number of cases, unless these people were alerted to
cn emergency situation via the TV the nignt before, many have been unable to find

,

their lists for the next morning.

(OVER PLEASE)
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" Page 2 .
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.

. Recommendations: .

l.- The bus transportation department must upgrade our communication
contacts with bus drivers in order to decrease the time needed to notify
bus drivers when they are not behind the wheel.

.

- 2. . Our building principals and especially PTA/PTO's must structure chain
call systems that can be implemented at any time during a twenty-four

, , (24) hour period.

3. it is recommended that one of the first projects to be addressed by
local PTA/PTO's in September would be the structuring and implementation
of an emergency planriing notification system.

Enclosed please' find a communication sent to a number of elected of ficials,
regulatory agencies and others on the ~ subject of, "The Incomplete Inadequate
Nuclear Evacuation Plan For The Owen J. Roberts School District Within The Limerick
Nuclear Planning Area."

Enc.
cc: B. Kersch

K. Rice

* '

.

.
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EXECUTIVE- SLwam.V 3:E:0:iT ,,

RADIOLOGICAL EOGEACY AE$PONSE 2LAN

.

-Preparec ano Presented Ey.

Dr. Roy C. Claypool,
District Superintancent

June 6,1984

6 .
'The statements contained within this Executive Summary Report have not

'been' shared, .in total, with anyone prior to their release tonignt. They are
',

. my statements, ano I stand accountable ano reacy to cefend them as
', ; Superintendent of Schnols.

In the Summer.of 1982, the School District receiveo a cirective from tne
Department of Education ~ establishing a need for a Radiological Emergency
Response Plan for the Owen J. Rcberts School District. Snortly thereafter,
on. August 31, 1982, the Chester County Department of Emergency Services sent
a. communication to the School District offering its services.

At the follcwing. Septescer 20, 1982, School Ecarc . Meeting an c;:en
discussion took place on the need for the School District to cevelop suen a
plan. The Board scught input from citizens and at the next School Board
Meeting October 18, 1982, the Schcol Boaro established a Citizens' Task
Force for the purpose of cevelcpment of school emergency planning guidelines'

-inv_olving potentially hazardous conditions inclucing a nuclear emergercy.
At the same meeting the Schcol Scard requesteo financial support from the
Philacelphia Electric Company for the acolticnal ecsts wnich woulo be.

incurred by the School District-in the development of such a plan.
'

The Ecard also insisted that the task force meetings be open to the
public and therefore, by resolution passed a motion advertising in the
newspapert the first meeting of the task force would take place on

|
November 30, 1982.

f

Representatives from the following agencies met on November 30, 1982.
Department of Education, Harrisburg; PEMA; Chester Ccunty Department of
Emergency Services; Emergency ' Coordinators from the seven (7) townships
comprising the School District; NORCO Fire Company; Emergency Consultants,
Inc.; Northern Chester County Tech School; Friends of the Arts; PTA and
PTO's from - all schools; empicyee union representatives from custodial,
secretarial, teacners, and cafeteria; township superviscrs; parents; ano

a number of concerned citizens.

During these nineteen (19) months this task force nas been extremely
active in attempting to accomplish their- task. This task force has made a
supreme effort to honestly appraise both human and other needs.

'

On July 20, 1983, seven (7) months into the planning process, this
committee informeo the. Chester County Depar: ment of Emergency Services of
the number of human rescurces and vehicles required for an evacuatien plan.

*

,
From that point until March 13, 1984, sixteen (16) mcnths into the plan,

this committee attempted to realistically identify the' numcer of employees
who woulo' . participate and the actual numcer of venicles whicn would te
available during an emergency. This information was : hen sent to tne
Chester County Department of Emergency Services indicating urmet neecs.
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.

01 May 1,1984, I,: as Superintancent of Schools, sent a ecmmunication to -~

|.:the :Chester County Department of Emergency . Services -identifying acditional
unmets needsi and requested a detailed .respcase by June 1st on how tnese
needs.would be met. ,

' On E May -125, .1984, the Chester Ccunty Department of Emergency Services
>

? informed the . District that the ioentified neecs have not been met at this
,

On Monday, June 4th, I met witn the Citizens' Task Force for; point in t-ime.
10 period of approximately two (2) hours for the curpose of reexamining the
additional -unmet needs. as identifico by my office on May 1,1964. At the
conclusion - of that meeting all - previously identified unmet needs were

,

' classifisc as real and valid.
As we-have heard this evening, the task force is recommencing that they

continue their efforts.-
|The nt. clear plant is tentatively scheculee to go en-line within tne next

-ten .. (10) months. . The agency responsible fer meeting cur unmet neecs (tne
Chester County Cepartment of Emergency Services] nas been unable over the

of our unmet needs. Can a. limited:past . four- (4) months to meet any
operation such as the. Chester County Departreent of Emergency Services (given -
even the1most dedicated and competent staff) mes.t our unmet needs within the ,

'

n;xt. ten _(10)' months??.

Can Lthey deliver the meditional buses? Can they provice the accitional
human resources? Will they train these people for the specific functions .

needed such as -ous crivers; traffic coordinators, ano acult volunteers? Do
they have sufficient funds toimeet these unmet needs? Both my analytical.

Emind and my intuition say no to all of the above. ;

;-

- These unmet needs have been public knowledge for_ at least five (5)-
To'oate not one _ governmental bocy, regulatory agency or individual'-weeks.. I canhas contacted my office to challenge the validity of these neecs. '

only assume that there is either concurrence on these neecs or a deliberate
. decision has been made to ignore these documented unmet needs.

I will not recommend any plan that first, does not meet these documented
second, cces not guarantee parents access to their chilcren;unmet needs;

third, coes not adcress _ the resolution of the added expense to this School
District; and fourth, dces not answer the following additicnal questiens.,

Why are school age children not incluced in a selective evacuatico alcng
with preschool age children?

.

When an order to prepare for an evacuati:n cccurs, our switchecard will
be rencered useless in the first five minutes. We rely solely on telepnenes

for both internal and external comunications. Can the switenbcarc handlei '

- this overload and can the general telephone utility cover the overicad?
.

- = .

A
,

{ .e

, _ , . , _ , _ _ _ - , . - - ,,..m--.~.-- .-_.m._,..~-.__.....,,_-.,_-_--_.._-,__,,._-,,-.__.y,._,__.--.-
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' Executive Surr.ary Repc:t
June 6,1954

- :Page 3 ,,

Serious ena11enges - to sneltering as a safety c;: tion have been raised
with no satisfactory- answers. If PEMA,c:cers sheltering, now safe, how long
before contamination and/or rays penetrate? Parents will surely ccnverge on
our schools to gain access to their chilcren.-

. Is Twin valley, our alleged host school, far enougn away? Is it not in
_the ingestion exposure pathway?
,

. What provisions are being planned by municipalities for alte: native
routing in tne event of-inclement weather such as ice, snow, etc. Routes 23

.

and 100 usually provides us witr! one or two accicents celaying our bus runs.

- whose time frames are we gcing to use to determine the absolute minirmim
' time needed to properly evacuate students anc employees?

,_ .

'Where in. this country has a greater effort been mace over a nineteen
'' .(19) month period to develop an adequate evacuation plan?

.

c As the time draws . nearer for the cpening of tne plant, parents are
feeling and. exhibiting increased stress over the healtn anc safety of their'

children, we will not compromise either the health er safety of our
chilcren or employees in order to have an evacuaticn plan tnat is not

. adequate and implementable. -
. .

. .
,

legal liability !cardexpcsures of the Scncol District,. the
~

what are i the
incivicual School i trazers, District Superintendent,. School Boarc,

employ'ess, and volunteers? If soditional liacility insurance is neecec, wno
will pay for the insurance?

State and federal planners have been quick to icentify, in detail, local
responsibilities both financial and legal', but no visible effort to meet any
of our unmet needs.

.It is my opinion that we' must look beyond Chester County to both the
state' and federal governments for immediate help in not only meeting our
unmet needs, but to also cemonstrate to those empowered with the authcrity
to make ~ change the serious deficiencies in the overall master plan for a
general' evacuation of this School District.

.

Let us not spend these next few months debsting how to rearrange the
chairs on the deck of the Titanic. Instead, join forces with the task force
in seeking a resolution to our unmet neeos, as well as educating these in a
decision. making role the sericus ~ deficiencies in the existing planning
-structure, and- the attitude that given an emergency of this magnituce

L citizens will rise up and solve the problem. -

.N.G h N 6 li'l *

..

Signature Date'

, ,,

.
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CWEN J. RCEERTS SCMCCL DISTRICT **
R.D. #1, POTTSTCwN, PA. 19a6A .

.

.
'

TOs Board of Schcol Directors
Owen J. Re:erts School District

FROM: Citizens Task Force for Cevelopment of Scheci j

Emergency Planning Guidelines (/w. A-

RE: Interim P:cgress Report en Cevelcpment of
Emergency Raciclegical Respense Plan

CATE: |L'ne 5,1984

This ccr.munication will info:m ycu of the current status of the devel:pment
of the Radiclogical Emergency Respense Plan. As you knew, the Citizens Task
For:e has worked sericusly and censcientcusly over the past nineteen (19)
mcnths in an hcnest effort to deveicp cur District Emergency Plan. All

'

activities of this Task Force have been c:mpleted within quitelines
esta 11shed by the Emergency Planning Act, the Pennsylvania Emergency
Planning Agency, and the Cepartment of Emergency Services.

As directed by these agencies, the primary cbjectives of the Task Fc::e were
to identify rescurces needed for. student evacuatien c: shelteri'ng;
determine existing District rescurces; and then report all unmet rescurce
needs to the Chester County Cepartment of Emergency Services. The ::le of
the Cheste: County Cepartment of Emergency Services is to locate and

- identify aediticnal rescurces required for a schcol district evacuatien.
.

These resources wculd then be apprcpriately documented and attached to cu -

District and County Radici:gical Emergency Respense Plans.

The following cutline will summarize the results of the needs assessmer.t
completed by the Citizens Task Force and subsequent reccamendatiens fc:
Erard censideratien.

I. Findings of Fact

A. Rescurces Needed for Evacuatien

1. Fifty five (55), seventy two (72) passenger buses

2. Fifty five (55) bus drivers

3. One hundred fifty six (156) stucent supervisory persennel

h. Twenty two (22) traf fic c ordinate:s
.

* 5. Establishment of an app cpriate hest scheci site
.

. -.

to

..

>



m
"

... , ,
,

- -
-. . ,

. ,

'-
- B. Current District Rescurces Cetermined After Extensive Stucy,

Training, anc Survey of District ~erscrnel
..

.

1. Thirty (30), seventy two (72) ;assenger tuses

2. -Eighteen (18) bus drivers

3. Sixty five .(65) stucent sucerviscry personnel

4. No available traffic ccordinators

5. No agreement has been reached regarding the establishment of
a host school site.

C. Unmet Rescurce Needs Ccnfirmed by the Citizens Task Force at a
Meeting Meld en June 4, 1984

1. Twenty five (25) .additicnal schcol buses

2. Birty seven (37) additicnal schecl tus drivers

3. Ninety one (91) additional student superviscry persennel

4. Twenty two (22) traffic cent:cliers-

D. Occumentatien of this Needs Assessment -

1. Meeting en subject of ' Dist:ict trarisportatien needs and
rescurces with representatives f:cm the Chester Ccunty

Department of Emergency Services - March 1983 .

2. Teacher survey - May 1983

3. Sus driver survey - May 1983

4 Joint sub-ccmmittee of Rece:ts Education Associaticn and
Citizens Task' Force during the month of July 1963

5. Teacher and bus driver training program - November 1983

6. Teacher sur.vey - November 1953

7. Sus drive: survey - Cecember 1983

E. Documentaticn of Ccemunicaticns Regarding Establishment of u,rret
Rescurce Needs
"

1. Meeting with representatives of Department of Emergency
'

Services - March 25, 1983
. , . .

.
.

.

2. t.etters to Chests: County Cepartment of Smergency Services -

dated July 20,1963, March 13,1984, and .May 1,1984

3. A representative of the Ce; art:ent of Emergency Services has
attendied all but two (2) :e;ular meetings of the Citi: ens

..
Yank re. rf the cwan . ~ . Rc:erts Schcol Disuict and
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4 Letter f cm Ceca:cment of Emergency Services inferming cur
P Task Force that. Ecditicnal rescurces have nct been,

identified ::- May 25, ic8A
,

'

F. 'Ccnclusions cf Fact

l. ' As a result of thercugh investigation and study of

rescurces, . the i.rimet rescurce needs of the Owen J. Recerts,

:Schcol District are real and valid. ,

'

2. Ncne of cur unmet resource needs have, as of this cate, been
. identified and cccumented fc: us by the Chester County

Department of Emergency Services.

3. Our emergency planning cannot move forward until all

identified rescurce needs are provided by the Chester Ccunty
Department of Emergency Services. Any statements regarcing
the location of these additional rescurces must be
thercughly dccumented in detail including letters of
. agreement with transpcrtatien p:cvicers, scheci cur drivers,
supervisory perscnnel, traffic coordinato:s, best schcol
a :angements, and all other needs estaclished as real and

- valid by the Citizens Task Force.

3. If cur responsibility is to provide for the safety and
welfare of our students during a develeping radiclegical
emergency, it is also then cur cbligation to have assurance
that all resources of adoitional epuipment and persennel are-

of sufficient quality to evacuate our " students within
' adequate parameters of time and safety.'

II. .=ccmmendations of the Citizens Task Force"

A. We cannot submit the current draft of the Owen J. Rece:ts School
District Radiological Emergency Respense Plan for approval. As
it currently exists it is not adepuate t.nd will not de effective
in the event of a developing radiological emergency.

B. Since the Philadelphia Electric Cc poration is scheduled to
.begin on-line operations of the Limerick R: clear Pcwer

.

Generating Station in April of 1985, it is necessary to take an -
aggressive approach toward resolving the aferementioned''

emergency planning issues. We, therefore, reccmmend that
communications be initiated with the Federal. Emergency Planning
Agency . informing them of cur detailed review of unmet rescurce
needs and the lack of any resocnse by the Chester Ccenty

..
Department of Emergency Services.+
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|We also :acemmend that no Ems:ger.cy Res;;cnse Plan ::e sucmittedC. - '

- for Scard acp;cval withcut :cmclete and thercugh drill and
exercise. If the - unmet cascurce 'neecs are eventually

we _ wculd ask that at least ene planned drill ::eidentified,
scheduled . during the scheci cay with mcvement of all internal
and1 external rescurces to dete :tir.e if eme ;ency p ccedures and

will . adequately ;;.cvide for student safety and*

- resources
welfare. In additien,- we believe that at least ene unscheduled
drill be attem;;ted to provide fu-ther assurance of the acequacy

.

of tne Emergency Plan.

D. We also reccomend that the Citizens Task FC:ce for Scheci
Emergency- Plarning Guidelines centinue to function until all

- emergency plarning issues are resolved and the Emerger.cy
fc: the~ Respcnse Plan is determined ts be adequate to p cvide

protection of the student en:cilment of the Owen J. Rcberts

Schoci District.
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3. Rog a.

#
Owen J. Roberts School Distric:a

C/3d kg V Ar"':istraden Build >g a

/ 4.P R. D.1. Pottstown. Pennsylvania 19464
Telephone (215) 489 6261

. U/0 T
. May 1, 1964

-
.

1

Mr. John McNamara
Chester County Department of Emergency Services
14 E. Eiddle Street
W:st Chester, PA 19350

RE: Need for Cetailed Respcnse to Citizens Task Fc ce Lette: Dated
March 13, 1984

Request to Respond to Additional Unmet Needs As Perceived By
District Superintendeht As Centained Within This Occument

Dear Mr. McNamara: ,

Over the past ccuple of months, I have 'had extensive interacticn with : e
Board of School Directors, individual Ecard members, and' Jcsepn Clar<,
Administrative Representative to the Citizens' Task Force for Senocl Emergercy
planning for the Owen J. Roberts School District. Last Friday, April 27, I*
spent three (3) hours with Mr. Clark reviewing in detail the status of Oraft
7. During this session Mr. Clark informed me that he had telephened ycur
cffice . to see if any response was forthcoming in reference to his letter of
March 13, 1984.

Since my reeting with Mr. Clark I have spent an additicnal six (6) to
cight (8) heurs thercughly reviewing Draft 7, and Mr. Clark's ccmmunicaticn to
you dated March 13, 1984

I met with the Board of School Directors last evening, April 30th, ,e
present my concerns which will be amplified in this ccmmunicatien. I,

therefore, request that a detailed response be presented, in writing, tc bc-h
the Citizens' Task Force letter of March 13th, as well as my acditicral
cencerns identified herein.

The Owen J. Rcberts Citizens' Task Force has spent apprcximately a year
and a half examining this most difficult cencept. Prior to the end of t-is
fiscal year. I am recuesting that the Scard of Schcol Directors meet witn .e
Task Fo:ce for a thorcugh and cceplete update of the preposed Emerge cy .,

Respense Plan. Therefore, it is imperative that we receive f:cm ycu a written
ecmmunication no later than June 1, 1954

Before presenting;my cencerns, I realize the difficult functicn yeu e.st
perform, but I am also aware of Murphy's Law in an emergency situaticn.
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In reference ' to -Mr.
Clark's letter of . March 13, 1984, I believe the,

Citizens' Task Force ;icentificiatien of needs are minimal anc reflect ~ octit. tam
That is to say, after thorough review and investigatien I believe':enditiens.

-hair needs' are- in seme -cases understated.
In order to expedite your

e,.nunication, I will restrict my identifica:icn of unmet, needs to vehicles
:: uirec for evacuation,- bus crivers neeced for evacuatien, teachers and
~

for evacuatien, traffic coordinators, and last, cut no:
emeloyees -neeced

'

100st, the fact that Owen J. Rooe:ts dcas not nave a host center.

-Until' such time as these unmet needs identified herein are thoroughly
celineated by your agency as' being availa' le under the most adverseo

no valid evacuation plan (in. my epinien] could possibly tecencitiens,
A general statement that these t .: rat neecs will be resclvec,

or
. fGasible. - these neecs havespecific details involving how~' nave been resolved without=een met will be unacceptable due to the sericusness of the situation, and ou:an evacuaticn uncer the mest

cmelste reliance en cutside resources to ccndue:
Opti.ium concitiens.-

SEVENTY- TWO (72) PASSENGER VEHICLES NEECEO FOR EVACUATION
ALL PERSONNEL AND STUCENTS

Total Vehicles Needed, Fi'fty-Five (55) Seven'tv-Two (72) Passence Euses.*

. Vehicles. av' llable thirty '(30). Please note' this is smaller ^numbe ,

a This
than that identified by the censultant a .d the District Task Force.
.

the folicwing reason. A number .
figure is reduced by ten (10) vehicles fc:

,

contracted drivers keep . school buses ' at home. If this evaucation
and 1:30 P.M. , it isof

should take place between the period of 9:30 A.M.
very likely that at least fifty percent- (50%) of these buses will not be

'

get back to the bus ' or has. operating because the driver either cannot
elected: to take care of higher family needs. Therefore, I conclude the
unmet vehicle needs amount to twenty-five (25) buses.

(25) buses will be coming
Please identify where these twenty-five drivers bringing the busesas well as, will the twenty-five (25)from,

into cur District drive these buses during evacuatien??

BUS ORIVERS

of cur DistrictThe initial survey incicated that twenty-five (25) However,
drivers will drive a school bus during a radiological emergency.

.

many of these crivers did preface their statement stating that their
families would ccme first, and they nust be assured that their particular
children hac been taken care of. Knewing Murphy's Law in emergency
situations, I believe that the twerty-five (25) figure me:s realistically
wculd be a maximum of eighteen (18) .

driver needs to be thirty-sevenTherefore, I c nclude that ca ur.ms: *

If.you are successful in ac:;uirirg twenty-five (25) cuses(37) drivers. .' and -twenty-five (25) drivers frem cutside cur area, there is still a need
for twelve (12) additienal drivers.

Please icentify where these drivers
wcul: be ccming 'f:cm.
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Mr. Tchn McNamara, Chester County Department cf Emergency Services
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-TEACE R NEEOS EVACUATION.
,

. . |As | you -are aware, ' the Task Force did survey our teachers at least4-

s .

twice. . The _second ' survey coming after an - extensive inservice on the
duties and responsibilities of teachers during an evacuation.

Our teachers were very cpen, and I believe hcnest, in thei: respenses
,

to this survey. Human nature is to first of all secure unmet family neecs.
' Sixty-six percent (665) of cur professicnal staff respended to this

~ survey. This sixty-six percent (66%) respense equates to cne hundred
thirty-seven (137) individuals. Please be advised, hcwever, that only

~

_ sixty percent (60%) of those responding signec the cecument. Therefere, a
_more' realistic teacher need will be based en the nute: who signed the
survey.

'

A summary of the survey is as follows:
QUESTION: Will you be willing to acccmpany students by bus

to the host center or mass care center?
-The number who signed the document equates to apprcximately
Lthirty-eight (38) teachers. ,

,

*

QUESTICN: Will you be willing to drive- your cwn vehicle
(without students) to the host school .cr mass

*
.

. *

care center to provide supervision fc ' cur*

students? '

The number who signed the dccument equates to approximately
fifty-six (56).

Teacher absences were not factored into the estimate. Durirg
November, for example, we had a daily absence of 13.5 teachers.

From the data available, .I would conclude that, again giving Murphy's
Law, human reaction to emergency situations and family needs, that
internal' staff rescurces accompanying students and attending to students
at host centers will be more in the neighborhood of sixty (60) to
sixty-five (65) teachers.

Our. total teaching staff to date. is two hundred eight (208) teachersg
to supervise our current enrollment. 'If we were to reduce our supervisor+

ratio by' twenty-five percent (25%), we wculd still have a total need for
approximately one hundred fifty-six (156) teachers. With enly sixty-five
(65) anticipated local teachers,. there is a definite need for at least
ninety-one (91) adult Tolunteers to assist students by bus c: by ca to
the host school or mass care center. Who are these ninety-one (91)
volunteers and where wil.1 they be ccming f cm?

,X have not attempted to address the issue of sheltering fc: I believe
we.need to have the resources determined for evacustien' and if they be ..

'

resolved, then sheltering would be resolved. -
,

.
,

6
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Mr.- Tenn McNamara,. Chester-Ccunty Department cf Eme gency Services
j
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s TRAFFIC CCCFC NATCRS,
'

As ~ the time draws near for. the cpening of the plant, it is quite
that our Leitizens have every intention of ccming directly to cur3

clet:facilities in order to pick up their chilo:en in the event of an
emergency.. ;In no way 'will the School Administration prevent parents from
pickirq up their children.- Therefore traffic centrollers will be an
absclute must at each of our educatienal centers.

I predict the need for the following traffic cent:cliers, in adcitien
to schcol employees, at each of the following educatienal centers: ,

ERWICK ELEMENTARY CENTER 3 Traffic Controllers
FRENCH CREEK ELEMENTARY CENTER 3 Traffic Cont:cliers'

VINCENT ELEMENTARY C"NTER 3 Traffic Cent:cliers
EAST COVENTRY ELEMENTARY CENTER

3 Traffic Centrollers
NCRTH COVENTRY ELEMENTMY CENTER

A Traffic Cent:cliers
>

CENTRAL CMPUS a minimum of 6 Traffic Centrollers
U Traffic Cent:cliersTOTAL

In addition to traffic centrollers, I raise a sericus cuestien as to
the traffic centrolling , activities that will take place at the

intersection of Routes 23 and 100, Reute 1CO and Cadmus Rcad, and Reute 23
and the exit f:cm Owen J. Roberts. My perscnal interacticn with a numce
of parents indicates that the - first respenre will be to converge on cur
educatienal centers- for the purpose of gaining access to their children.
-Unless this need is met, we will' experience mass hysteria, confusion, and
total bicekage of any -possible evacuaticn f:cm cur school facilities' by .

schoci buses.

. HOST SCHOOLS

As of this date we still do not have any agreement with another
.

school district in the case of an evacuat, ion.

1 request your immediate attention to these mest se:Icus questiens.
Members of my staff and I would be mere than happy to sit down with yeu, at

in detail cur concerns as well as the content of.

'your convenience, to discuss'

this ccmmunication.
Respectfully,

h **w
-

Roy C. Claypool, c . D.
District Superintendent, .

-
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