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SUMMARY OF FINDINGS

9 Enforcement Action

A. ‘Items of Noncempliance

1.

z.

3.

Violations

None

Infractions

10 CFR 50, Appendix B, Criterion V states in part, "Activities
affecting qualicy shall be prescribed by docicmentzed iastructiosns,
procedures, or drawings, of a type approcpriate t2o the
circumstances and shall be accomplished in accord
these instructicns, procedures, or drawings." &2

-

Ebasco Specification LOU 1584.472, “"Concrete M2
specifies 2 5 inch maxicum sluz=p for a single ba
maximus air coatent of 61%.

Contrary to the above, during placement No. 4885024 on
December 22, 1975:

a. Use of Concrete With Excessive Slump
.
Two 9 cubic yard loads of concrete with 5); and 5%
slumps were placeé in the ccrmon foundation za:z.
This matter was identifiec by the licensee.
(DETAILS, paragraph 8)

b. Use of Concrete With Excessive Air Content

One 9 cubic yard load of concrete with 77 a2ir
content was placed in the common foundaticn mat.
(DETAILS, paragraph 8)

" Deficiencies

None

II. Licensee Action on Previously Identificd Enforcement Matters

1.

Vivlacions

None

(continued)
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2. Infractions .

15-10/2.a Lack of Provision for Inspection Accentance or

Rejection

Ebasco is preparing a revision of procedure QCIP-4, "Contral of
Concrete Materials and Mixes," which is intended to provide for
inspection acceptance or rejection. This matter will remain

ep pending issuance of the procedure and subsequent review
by IE. (DETAILS, paragraph 4)

75-10/2.% Az3vezate Sieve Analvsis llonconformance Trazesdilisze

Ebasco has issued a discrepancy notice covering agzregate sieve
analysis which did not ceet specifications and is taking
corrective action to provide for identification and éisposition
of noncenformances detected by tests and inspectiorns. This
matter will remain fpen pending completicn of corrective action
and subsequent review by IE. (DETAILS, paragraph 4)

75-10/2.c Specificaticn Revisicns = NonconZormance with 04
Progran Recuirements

Ebasco has prepared a draft revision to procedure ASP-I-4,
"Design Control," relative to docurmentation of interpretive
memoranda by field change requests. A field chazz
has been initiated to docuzent information contain
memoranrduz dated November 24, 1373 which revised

LOU 1564.472, "Concrete asonry,” requireman:s.

will rcmain{i?e: pending issuance of revised rrogadur
and the coaﬁrtffon of processing of the field change
(DETAILS, paragraph &)
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Deficiencies
None
b 2 5 48 New .aresolved Itens
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IvV. Status of Previouslvy Identifiad Unresolved Iters

75-04/3 Ebasco Procedure 0C-2 - Waterford Steam Electric Staticn (’S=S)
PSAR Inconsistency

IPSL has initiated action to resolve the inconsistency betwaen
Figure QC-2.3 of Procedure QC-2 and the WSES PSAR. This item will
remain @pen pending resolution of the inconsistency. (DETIAILS,
peragra

(continued)
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VI.

VII.

VIII.

75-07/2 Ebasco !0APM - Procedure ASP-III-2 Inconsistency

Ebasco is submitting a proposed NQAPM change to NRR for concurrence.
This itex will recain(open pending resolution of the inconsisteacy.
(DETAILS, paragraph S5)

75-10/1 J. A. Jones Procedure W-SITP-7 Slumn Reauire=ents

Inaszuch as J. A. Jones is not required to perform sluzp tests, sluzp

requirements have been deleted from procedure W-SIT?-7. This itea
is €§o§‘a= 2ITAILS, paragrapa §)

75-10/2 QC Inspector Training

Ebasco intends to revise procedure ASP-I-3, "Indoctrination 2n4
Training," r lative to QC inspector training requireszeats. This item
will recain éé:P pending issuznce of the revised procedurs anéd

subsequent review of corrective action by IE. (DEITAILS, paragrazh S5)

Design Changzes

None

Unusual Occurrences

None

Other Significant Findines

None

Managemen:t Interview

A management interview was held on January 9, 1976 at the csnclusion of

the inspection to discuss the imspection findings. The following
indfviduals were in attendance:

Louisiana Power & Light Company

A. E. Henderson, Jr., QA Manager
T. F. Cerrets, Project QA Engineer
0. P. Pipkins, QA Cagineer

B. M. Toups, QA Engineer

B. P. Brown, Q\ Engineer

P. V. Prasankunar, Engineer

(continued)
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Ebasco Scrvices Incornorated

B. D. Fowler, Senior Resident Engineer

R. A. Hartnett, Acting CA Site Supervisor
B. R. Mazo, Chief QA Engineer

C. V. Diz, Senior Site QA Supervisor

D. N. Galligan, Project QA Engineer

F. R. Howard, Lead QC Eagineer

(continued)
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1.

2.

4.

" 'DETAILS

Principal Persons Contacted
louisiana Power and Lizht (LPil)

A. E. Henderson, Jr., QA Manager
T. F. Cerrets, Project QA Manager
B. P. Brown, QA Engineer

0. P. Pipkins, OA Engineer

Ebasco Services Incorporatad (Zbasco)

C. V. Diz, Senior Site QA Supervisor
R. A. Hartnett, Acting QA Site Superviscr
L. Mauerman, QC Training Supervisor

Scope of Imspection

The purpose of the inspection was to review quality records related to
concrete placement and receipt and storage of the pressurizss- and cone
steax generator. The inspecter reviewsd site quality assurince and
quality control procedures applicable te receipt and storage of
materials, observed constructicon activities in progress 2-4 examined

responses to previously identified noncompliance and unresolved items.

Status of the Preject

Design engineering was 93.97 complete and procurexent was 62.0% conplete
as of November 30, 1375. Comstruction was 2.90% co=oleze as of

Janvary 2, 1976. Placement of concrete im strip 1 cf the cem=ca
foundation mat has been corpleted. Excavation and placement of the
shell filter and mud mat have been cormpleted in strips 2 and 3. The

first placement of concrete in strip 2 is scheduled for aid-January.

Licensee Action cn Previouslv Identified Enforcement ‘atters

75-10/2.a Lack of Provision for Insvection Acceptance or Refeczion

Ebasco is revising Form No. QCIP-4-1, formerly Form QC-24, to include
a coluan to indicate acceptance or rejection. Form Mo. OCIP-4-1 will
be incorporated into a revision of QCIF-4, "Control of Concrate ¥aterials

and Mixes," which Ebasco expects to be approved by January 19, 1976.
This item remains open.

(continued)
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75-10/2.% Aggregate Sieve Analysis Nonconformance Traceability

Ebasco has initiated Discrepancy Notice No. C-18 to cover aggregate
sieve analyses reports which did not meet specifications. The
reports have been marked so as to refer to the discrepancy notice.
Corrective measures include verification of acceptability of analysis
before concrete production begins and thorough review by Ebasco

QC to identify nonconform=ances and to document dispositicn on the
reports. This itex remains open.

75-10/2.c Specification Revisicns - Nonconformance wizh 0A Proaranm
Reguirements

Field Change Request (FCR) No. Cli-26 has been initiated :z¢ docucent
the inforrmation relative to design nmix 14A.6 contained in a memcrandu=m
to the Ebasco Project Superintandent dated lovember 24, 137S5. Edasco
has prepared a draf:t revision of ASP-I-4, "Design Con:trol," which
includes a definiticn of interpretive cemoranda and directs that
information ccntained in these memoranda will be docuzented by FCR's.
FCR's are to be controlled in accordance with ASP-III-2, "Site
Document Control." The draft revisicn of ASP-I-4 is expected to be
approved by January 19, 1976. This item rexzains open.

Status of Previously Peoorted Unresolved Itenms

75-04/3 Ebasco Procedure 0C-2 - Waterford Steam Electric Station
(WSES) PSAR Incensiscaency

LPEL has initiated acticn to resolve the izconsistency botween Z:asco
procedure QC-2 and the WSES PSAR which resulted froz a change in the
Ebasco site organizaticn. A prozosed resolutien and rogjuest for
concurrence has been sent to NRR. This iten remains open.

75-07/2 Ebasco NOA®M - Prccedure ASP-III-2 Inconsiscence

The Ebasco New York office is submitting to NRR a proposed NQAPM change
that would resolve this inconsistency relative to responsibility for
issuance and control of procedures. This item remains cpea.

75-10/1 J. A. Jones Procedure W-SITP-7 Slu~» Bequire~sncs

J. A. Jones has issued Revision 1 to procedure W-SITP-7 which delstes
slump requirements previously contained in paragraph 5.1.2. 1Inaszuch
as J. A. Jones is not responsible for performing slump tests, these
requirements were superfiluous. This item is closed.

(continued)



75-10/2 QC Inspector Training

The two Ebasco QC inspectors who previously had not completed
indoctrination and training requirements in accordance with Ebasco
procedure ASP~I-3 have since received the required training. Ebasco
plans to revise procedurs ASP-I-3 to allow qualified personnel to
perform inspections while receiving {ndoctrination and training.
This item remains open.

Receipt, Handlinz and Storaze of NSSS Ecuiosment

The pressurizer was receivad a:z the sits on Noveober 39, 1975. Szean
generator lo. 1, the first of two stean generators, wis placed ia
temporary storaze at a barge site in Eouma, Louisiana on leovester- 5
1975, and on Dezember 31, 1975 was ualoaded at the L3SZS barge Zacilisy
and placed on crawler transporters for relocation to the %385 s:zorz
area. On Deceober 20, 1975, prior to the unloading, a 720 ten lift
test of the lifting fraze at the barge unlcading facili:sy was
completed. The inspector observed some of the activities related to
moverent of the stean gerarator inte tha NSSS storsze area. Meshenical
breakdowm of the crawler transporters caused some delay in the velocaticn
which was still in progress at the termination of the inszection.
Examination of the stea= gernerator revealcd some danage te cthe fprayiat
protective coating that apparently was caused by handling. Rep:iir to

the coating will be reguired to restore its integricy.

The inspector revieved the following documents rela:
shandling a2nd storage of tliz pressurizer aad stea= g2

ed =
rers

tr O

Teceins,

3
-

Ebasco Procedure QCIP-16 "Receiving, Bandling and Storage Inspection
of KSSS Equipment” Issue B, 12/03/73

Ebasco Procedure ASP-III-14 "Control of Receiving, Handling and Storage”
Issue C, 10/13/75

Ebasco Procedure CP-403 "Pressurizer Unloading and Placing into Temporary
Storage"

Combustion Engineering (CE) Procedure "Procedure for Fiel
Handling, Storage and Installation of Pressurizers Protec
Spraylat Coating"

Receiving,
ed with

4
e
-
-

Ebasco "Material Receiving Inspectisn Report" No. 75-1952, 11/10/75,
for the pressurizer

CE "Certification of Equipment,” 10/30/75, for the pressurizer

CE "Manufacturers Data Report for Nuclear Vessels," for the pressurizer

.

(continued)
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Ebasco "Vendor Quality Compliance Report Release for Shipment,”
for the pressurizer

Ebasco "NSSS Handling Report,™ 11/10-12/75, for the pressurizer

Ebasco "NSSS Equipzent Nitrogen Purge Recerd," 11/10-11/75, for
the pressurizer

CE "Shipping Request,” for the pressurizer

Ebasco "Weekly Inert Gas Blanket Report,” for the pressuri:er and
steas ganerator

Ebasco "Material Receiving Inspection Report," MNo. 50218, 11/25/75,
for the steaxz generator

Reliance Truce Co. (RT) letter, sudject "USES No. 3 Steax Cenera:cr
Offload, Haul and Store; Equipment Certification,” 12/11/75 with
enclosures.

Review of records and storage conditions will continue at 2 future
inspection after the pressurizer and steam generator have been
placed in their designated storage locations.

Steel Containzer: Vessel

Mobilization of the steel containm

equipnent by

welder qualification building and

wvere set up. Installaticn of cne

prefabrication of sections of the

completed. Twenty-four pieces of steel containment vessel kauckle
plates have been received and unloaded§

Concrete Placerment Record Review

The inspector reviewed J. A. Jones' and Ebasco's concrete curing
records for placement No. 499501-6, and Ebasco's QC inspection records
for placement No. 499502-4 in the common foundation mat. Review of
form QCIP-7-3, "Concrete Test Record" for placement No. 499SCI-% on
December 22, 1975, revealed that two 9 cubic yard loads of concrete
(batch Nos. 1871 and 187S) with slumps of 5-1/2 and 5-1/4 inches were
used which failed to meet requirements of Specificatien LOU 1364.472,
"Concrete Masonry." This specification, Scction 10.92, requires that
for reinforced foundation walls and footings the single batch maxinua
slump shall be five inches. The inspector informed the licensee that
this is considered an item of noncomplicnce in that, contrary to

10 CFR 50, Appendix B, Criterion V, which states in part, "Activities
affecting quality shall be prescribed by documented imstructions,

(continued)
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procedures, or drawings of a type apprepriate to the circumstances
and shall be accomplished in accordance with these instructlons,
procedures, or drawings" concrete sluzps failed :o zeet :eq';:e-
ments of the specification. This item of noncempliance was icentified
by the licensee and is docuzented in Ebasco llon confor:ah-e feport
W3-11 iniciated January 6, 1976,

Reviaw of ferm GUIP=T7-3 far slacement U2, L2%302-4 alsy vesaled core
9 cubic yard lcad .of concra: e which exnceeced specicicacion tuguize~
zents for maxizu= air content was placed cn December 22, 12735. The
load, identifiec by batch tisker No. 1838, had a2 reccrded air centent
of 7%. Specification LOU 1554.472, “"Concrete Yasonry," Sezzien 7.8
requires that fcr concrete utilizirg ome inch no=inal caxinmis site

of coarse aggregate, the total air contenc by voluze shall racnge {rom
3-k% to 6-%%. The inspec.or inforzed :the licensee that this 1
considered to be an item c¢f noncozpliznze in t‘a;, cozgrar: te 19 CfR 50,
Appendix B, Criterion V, which states in part, "Activities affecting
quality shall be prescrited v documencad instructions, prozedurTes,
or dravings of a type appropriate to the circumstances anl shall be
accompli sbed ir acsordence ith thése inscructions, procsiuraes, or
drawings" coacreze air ccntant failed to reet :equi:o:cr:é et the
spe:ifi;z:ia:. This ite= ¢f noncorpliance was identifieé oy the

inspectoer.

LPSL Step Work Order

Ebasco for concrete work perfer=mes by Ebasce an: Je #. JCRES. She
stated reascn for issvance of the SVO was recurving ceficiencies and
nonconfor=ing werk in the inspection and contrel of ccmcrete mixing,
transporting and placing of concrete and cencrete placezant, curing
and finishing as evidenced by site surveillance reporzs W3S 75-63S,

W3S 75-64S, and Ebasco Quality Assurance Repor: JC-75-12-2. LPSL
released SXO-l on December 18, 1975, following evaluation c¢f responses

to the deficiencies and nonconforming ite=s.



January 2, 1976

A E Henderson

WATERFORD SES - UNIT NO 3

STOP WORK ORDER NO 1

Q-3-A35.30.01

Attached gon your ingformation 4is a. copy 0§ the notes which T made
0§ the meeting held at LPSL ofgice on December 17, 1975 for nesolution

0f the Stop Work Order placed on concrele we

nk §or Waterdord Unit 3.

7 7B

B ip

ee: J 0 Booth
R Hartnetl
R Hastings
C Griggs

J M Brooks

Lg/ /7




WATERFORD SES - UNIT NO 3
STOP WORK ORDER NO 1
NOTES ON MEETING

A meeting was held with Louisiana Power § Light Company on December 17,
1975 20 discuss disposition of items of non-conformance associated with

izop Wonk Ondex No 1. Those <n attendance at the meeling were as
oum.‘

Louisiana Power § Light Company Ebasco Services Inc
R J Meyer R J Christesen
D L Aswell J 0 Booth
D B Lesten A A Ferlito
P V Pransankumar . A Wenn
A E Henderson C Griggs
T Gerretts R Stampley
B Hyatt : J M Brooks
W Sheechan
R Fawcetl

The §ollowing disposition of Ebasco responses was made:
Site Surveillance Report W3S-75-63S

1. & 2 - The Ebasco position is acceptable provided the inatructions
2o Ebasco QC Persomnel are 4in writing indicating Zhe date
that the instrwcltions are to be implemented and executed by
2he responsible individual in Ebasco for implementation.

3 - 7 A Jones is 2o issue written {nstructions similan to these de-
{ined in Ttems 1 and 2 for implementation. Also change "wilL"
Lo "shall" in the response.

4 - The nesponse is to be documented by Ebasco referring o the
Taaining Program applicable.

5 - Response 48 0 K. A procedure will be developed jon controlled
distribution 0§ interprelations 0f specifications. The appropriate
QC procedure for documens contrwol must be revised.

é - Response accepted. Ebasco will discuss this matter <in detall
with QA Ccrporation.

7 - 7 A Jones must write a procedure govenning the response Lo be
accepiable.

§ - The response should make reference fo the Training Course Lo be
acceplable.

5//6




9 - Response acceptable.

10 - Response acceptable.

11 - Response acceplable.

12 - Response acceptable. D L Aswell observed that the Language of the
7 A Jones response would {ndicate that they are doing their best.
JOBoothwiuquAMMutemgmdeJM&wouw
d.c:a;u 7 A Jones attitudes with Jack Fergusonm, Vice President of
J ones.

13 - The Ebasco check sheet used by QC Tnspectors is Lo be nevised 2o
include a check 4on shrinkage cracks in the pre-placement {nspeciion.

Site Surveillance Report W3S-75-64S

1 - Memorandums of {nterpretation 04 specifications are to be on con-
tolled distribution as discussed unden Item 5 of the preceding
report.

' ? - Response acceptable.
3 - Response acceptable.
; 4 - Response acceptable.

5 - Response accepiable.

6 - Response acceptable.

7 - Respense acceptable.

-

Ebasco Quality Assurance S4te Audit Summary Report W3QA-730

ALL items 04 mom-conformance identified on this repont musl be accepied
by Ebasco QA o be acceptable to LPSL.

4 - LPSL consddened the response contreversial.
5 . LPEL observed that the response appeared 2o be acceptable.

12 - LPSL observed that the response appeared Lo be acceptaole.




Stop Wrok Inder No 1
Notes 04 Meeting
Jarwarny 2, 1976

13 - J A Jones response musl be in the foam of writien {nsfructions
similar to that desenibed in IZem 1 on Repont W3S-75-63S.
Objective evidence of implementation 4i4 required.

15 - LPSL observed that the response appeared Lo be acceptable.
Ebasco QA has verbally accepted the response.
21 - LPSL observed that the response appeared to be acceptable.

Ebasco QA has verbally accepted the response.

24 - LPSL observed that the rcsponse appeared fo be acceptable.
Ebasco QA has verbally accepted the response.

LPSL observed that the nespomse appeared to be acceptable.
Ebasce QA has verbally cccepted the response.

26 - LPSL observed that the nesponse appeared to be acceptable.
Ebasco QA has verbally accepled the response.

GENERAL OBSERVATIONS

1 - ALL J A Jones nesponses and corrective action 0 mon-conjonmances
is 2o be accepted by Ebasco. . ‘

2 -, Ebasco will be required £o have site management conduct audits
20 see that programs developed gor the corrective action are being

{mplemented and adhered 2o. F
- < A,

J M Brooks

25

JMB 4ip









..Z; - ' C:) | : (:>
& EBASCO SERVICES

VTILITY CONSULTANTS - ENGINEERS - CONSTRUCTORS

P.0. Box 70
Rillona, Louisiana 70066

Mr. R.J. Meyer, Vice President
Engineering and Production
Louisiana Powar & Light Company
142 Delaronde Stireet

Yew Orleans, louisiaca 70174

LOUISTANA POWER AND LIGHT COMPANY
WATERFORD STEAM ELZCTRIC STATION
1980 - 1165 MW INSTALLATION - UNIT NO. 2

SUSJECT: P20GRTES AIFORT OX TRE FINDINGS AXD RECOM:ENDATIONS OF THE
EVALTATICON GROU? ON QUALITY ASSURANCE PROGRAM.

Daar ¥r. YMayes:

AT T
Plezse £iad a=z32-2d the Frogress Repor:s cao the working of the gvaluatios
Grous. It =ai “sea st ¢p o= January 19, 1276, to study the various fre-
queatly cezescad daliczlencles fdentified by the NIC and Qualicy ~Assurance
Organizaticns of L3il and Ztasco durirg their audits and surveillances of
quality related activities at Waterford Unmit Yo. 3.

This progress TepeTt ¢

satzi=s several findings and their recczsendad solutlons
vhizh JDis Evaluaczis: 6

=14

roup has sade so far.

It i{s ancfcipaszed shat In a czuple of veeks this Traluation Graup will be a>le2
to cover all tha sa=2fsing a-zas relatizj to comcrate materials, concrete
preduction and placeczsac.

Very truly yours,

Sots Fraisy

I. Hussain, £basco Quality Assurance Eagivuer
Evaluation Group Leader

14/45

Eae.

ce: A.E. Eendersen J.0. Booth P.V. Pragann 3t
R.K. Staczpley T.F. Gerrets R.F. Vine
L.¥. Mauria ] R.A. Eartnett F.R. Howard
3.R. Yazo W.C. CGriggs K.¥. Flassgan
C.V. Diz D.N. Caliigan #RICA File

. .M. Brooks 3.7. 3rc«n Q'S File
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SeVALUATION OF QUALITY ASSURANCE PROGRLLI AT WATERFCRD STS LNIT %0. 3 -

PROGRESS RZPORT

) CE?:E..M.:

Evaluation Group has been forzed with Tepresentatives of LP4L Q.A.
Ocganization, LPSL Pover Production, Sbasco Q.A. Orzanizacion, Epasco
Qualicy Control, Ebasco Field Engineering and Ebasce Censtruction.
The folleving are :the Secders in the Evaluation CGroyp:

B.P. Brown LPsL Quality Assirance
P.V. Prasankunar "+, LP&L Production

I. Hussain Ebasco Qualicy Assurance
R.F. Vine Ebasco Esgineericg

F.R. Hovard Ebasco Quality Cencrol
K.N. Flanagan . Ebasco Comstruction

The group members had their firse ceeting on Januvare 29, 1976

and since then whenaver it was pessisle &0 together and discussed
the various deficiencies identifiad by :ta Audits performed by
Fuclear Regulacory Comission, 12g1. Cualizy Assuranca and Ebasco
Quality Assurance. All efforts are raca so that the working of this
Evaluation Group does not {a: rlere wizh ::e work i- Frogress cn

the project.

2, PURP0SE:

To provide an Opportunity to LPLn Qualizy issurance. Zbasco Qualicy
Assurance, Ebzsco Qualircy Conzrol, Zhaszo Tield Engizeering and
Zbasco Construcrier TO WoTX a8 a tea= ia u3lerstancizg the causes of
SoTe repeated deficiencies and Teco=—:und rocsible sclutions to the
=3nagezen: of each or;riza:io:.

This will include investigations of the @pplicable stecifications,
Procedures and Operations of Quali:y Conzrol Organizicions of f3asco
*and Contraccors involved with fafety related dcrivicies. Emphasis
will be on activicies related to concrare Productiocs and place=ent.

4. GROU? FINDINGS AYD RICOMENDATIONS:

A. TFindiags:
It vas identified that soze peosle ware NOT avare of the Field Chanze
Fequess or other deviations nacde on specifiicatizns c- drawings, Busirg
the evaluatien this was obvious because cne ze=ber 3f the group had
the lacest concrete specification wizh hiz, but was 3ot avare if any
field change fequest was issued on :that sPecificatica. On checking,
it vas observed thar 3 recencr field change Fequest hid been written,
hovever this inferzatien vas nct convered to this moszSer.




c.

D.

O | | S

Pecommendation:

%o verbal i{nstruction should cver ride the rcquireczents of speci-
fications. All docusented and approved Field Change Requests or

other deviaticn should be attahced to the affected specificacion

or drawings. In cases where this may not be practical, a systen

should be devoloped for marking the affected portions of specifications
or drawings with inforzation"thar field change request or deviation

is existing on that portion. "

Findings:

It vas identifled that repeated inconsistencies existed in recording
the revolution count and quantity of water adéed to the truck on bacch
plant tickets and Q.C. Inspection Forms. One reason for these incon-
sistencies was the Q.C. Inspectors were recording prelizminary infor=a-
tion on batch plant tickets which did not coincide with the data on the
Q.C. Inspectors Forms. - '

" Recommendation:

.Elizinate writing any informatien not required by ;rocedurtes or
specifications on batch plant tickets or otier for=s. It is furcher

. recocsended that Q.A. Corporation be responsitle for properly reccrcing
all informaticn including the acount of vater added at the point of
"placezent. This inforsation should thea be verified °y Zbasco Q.C.
“Inspectors.

.Findings:

It wvas identified cn several occasions that freque-~cy of testing concrete
is not being saintained in accordance with codes and specificacions.
The Group, while evaluating the possible causes for these repeazed
deficiencies, also talked to personnel suparvising tle concrete place=ent
* and docuzentation to get first hand iafor=atica of ar:ual conditicns
existing on field. Various altermatives Ior ;lacezz~t of concre:e
_wvere discussed by the sezbers prior to makizg this reccr—endactieon.

- Recozzendation: ot e G b e

--

- The existing systea of monitoring and docurenating frequency of testing

.- is prone to frequent mistakes. This is due to the fact that when there
are several points of concrete discharge in a placezent, it is difficulc

..to spot the concrete truck on which testing is due. To facilicate =on-
itoring frequency of testing, it is reco=mended thac testing fraquency
should be based on each point of discharge znd the docu=entatica should
be kept scparate for each point of discharge. Procedures =3y Se raevised
to incorpyorate this recc=zencation.

indirngs:

It vas identified that sampling of concrecte is not in compliance with
tANST ¥ 45.2.5, Arcicle 4.8, since zarpling was not being done at purd
ischarge. The committee me=bers discussed various zathods ¢a how
coesplisnce could de donme without physically sazpling every tite atc

puvsp discharge.



) i v

Rocommendation:

Sczpling of concrete for testing should be donre ac the pump dizcharge
as per ANSI N 45.2.5, Article 4.8, however testing zay be done at the
truck discharge if adequate co-relation has been escablished of test
results between truck discharge and pucmp discharge. '

E. Findings: . - .

It has been observed that Ebasco Q.C. Perscnnel are performing the
first level of inspections beyond the scope of their responsibilities.
This is supposed to be done by J.A. Jones Inspeciicn Personmnel. It

is also felt that the J.A. Jecnes Inspection Force is not adequate to
perfora satisfaccory preplacesent inspection.

Reccmendation:

Ebasco Q.C. should be instructed not to p3ss out coczents on the
inspection status of a particular placement in corder to allow J.A. Jozes
Quality Verfications persons to funcrion independently and carry
their responsibilites. The purpose is to evaluate whether J.A. Jones

_ Iaspecticn Program can function independently. These coz=ants i=clude
oaly these problems in areas which are basically part of J.A. Jones
responsitilicies.

Tiadires:

T-ere tave bDeen several deficiencies noted stating that out of speci-
Zzaticx coacrete was placed. This was also poinced cut =y NAC.

It is felt that such repcated occurances of this deficiency caz

problezs frem NRC aad Q.A. Auditors,

necoT=e=3ations:

_waile perforzming the testing, the concrete truck should -ot be allcwad
to discharge after sazpling concrete until the test rescl:s are availe
adle.

In addizinn, to the adcve ite=s, there have been other findings =hicse
correcticns vere relatively easv and the recomamendations of ta Tialua-
. tion Greup have already bdeen izplemented. This was possible “z-iuse
soce of the mex=bers of the Zvaluation Croup are alsc resporsi>le ‘ot
those activicties where deficiencies were identified. The Cr:up zlso
anticipates that porticns of its present reccmrmendations and 2vaa

scce future racos=endscticons mav get implemantad befcre the group is
able to forzally sudmit its reccz=endations to the =anage=ent.



l , 142 DELARCNDE STREET
- ‘ L'GHT/ P O OX 8009 . NEN ORLEANS _OUISIANA “017s

W%t S
» June 4, 1976

LPL 5296
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Response Req'd: No

T0: J.0. Booth
Project Superintendent
Ebasco Services Incorporated

-7,
FROM: T.F. Gcru:nmg
Project Quality Assurance Engineer

SUBJECT: Waterford SES Unit 3
Transmittal of Site Audit Report No. W3S 73-635 Reaudi: #1

Attached is a report of the subject reaudit. Corrective action has been eval-
uated and confirmed and the item is closed.

TFG/yzs

Attachment

¢c: R.J. Meyer
D.L. 'Aswell
A.E. Henderson
L.V. Maurin
Power Productrion File (2)
J.M. Brooks
R.X. Stampley
D.N. Galligan
T.F. Gerrets
R.A. Hartnett
W.C. Griggs
P.V. Prasankumar

Ebasco Site Engineering File
LPSL Site QA File

£/ 2




o i - LPL-QA .
L5 SITE AUDIT REPORT
(CONTINUATION SHEET)

)
' pate of Re-Audit: June 2, 1976 Report No. _W3S 75-635  Re-Audit No. 1
i J.A. Jones Constgruction Co.
, Company Audited: _Ebasco Services Inc. Company Escort: None
. Location of Audit: Waterford SES Unit.3 Site Persons Interviewed: None

| Requirement(s): Ebasco Specifications LOU-1564.472, ANSI N43.2.5 - 1374 and Ebasce

Procedures No. QCIP-4, QCIP-5. QCIP-6 and OCIP-7

b -

. 2. Re=Audit Fiadi 'g: . Itexm Remains Open
| . X 1Item Closed

The response to this audit was evaluated and found adequate as evidenced by "Release for

’ Stop Work Order No. 1"dated December 18, 1975. LPSL has no further questions at this

time and, for the purposes of this report, items identified in W3S 75-63S are considered

closed.

Date: $-3-76

eLiscussed 'ith: Date:

. 3. Respoase:

- ——— — - — e—

Reply Made By: Date:

LPL Q=<2 (8-73)




