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JERSEY CENTRAL POWER AND LIGET COMPANY - PROPOSED CIVIL PERALTY

This 1s in response to your mane dated September 5, same subject, which
in part swmarises portions of owr telephsue discussion ov Septesber 2,
1975. Ve believe that seversal additional statememts ore Recessary to
plsce things in the proper eontext. This we have done as well as having
provided the information which you requasted.

In our telephons discuseion of September 2, 1975, you stated a need to
raduce the smount of the proposed civil penalty. You sugpested the
method wiereby esch item of moncompliance in tha Notiee of Violation
will be reduced to the extent that all items related to any one eri-
terion of Appendix B will be equal to the smount set eut in the Manual
Cheoter 0800 guidance for an item of nomecomplisnce in the appropriate
eategory. My response was that this was in eonflict with the guidance
of Mamual Chapter 0800, but except for that, there waus no objection
from Region 1.

It 4s true . hat Region I feels the items of noncompliance in the Notice
of Vielation as it exists sov are properly categorised. It is also true
that we have discussed this and you stated that your owm independent re~
view led to the same econclusion.

bywunudmhm-..nhmumuwocdud
eontrols is defined by Manual Chapter OB00 ae being evidemced by ftems
of noncompliance in several srees of the QA sriteris and lisemse require-
ments. The Motice of Violation in ite present ferm contains fourtesn

(14) iteme of nonoemplisnce ssepeisted with seven (7) of the QA eriteris.
Thus it sppesrs te veet all of the veguirements of Meomual Chapter 0800.

Ve agres that tae items of monsecplismce wust iavelve matters of real
safety signifissnce. Indesd, saven (7) of the fourtesm (14) eitations
epainst Appeandix B ares fufraetivas.
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Md-um Procodure]l amtters can bove grest fmpertames.
Tor example, the thﬂm(mn-nm)
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which sest certainly csused the accidental eriticality st Verment Yankee,
would have been categorized as deficiencles prior to the sceidemt eoccurring.

In the matter of Oyster Creek, several of the infrections are perticularly
significant. If isfrectices were further subategorized, they weuld ap-
pear in the more isportant seubcategery. Por exsaple, item wwmber 7 in
the Notice of Violatiom, favelvimg t'e returm of the condensate tramsfer
wystem, 2 gafety-related system, te service with five licensee fdentified
nonconferasnces, facluding the fallure to kydrostatically test the re-
paired system, is particularly eignificant. Other particularly eignifi-
cant items are 1 end 2 in the BHotice of Viclatien. PFailure to have &
knowledgeable and thorough review of safety-relsted procedures prior to
isplementation and failure to review sad subsequently epprove a temporary
change to a safety-related procedure, must be comsidered significant safety
matters and are indicatiomns of a breskdown in the licensee's management

system.

We categorize the licensee’'s Operational Quality Assurance Program as
having isproved since the inspection. PManagement meetings have been held
twice since the imnspection; once on May 8, at our request, snd once on
September 9, at their request. We believe that we have their sttention
in this area, but attribute part of this to their fully expecting a civil
penalty. We also believe that mot only does the licensee expect this
NRC action, but their service organiszation (CPU) and others, such as
Yankee Atomic Electric, expect that & civil penalty will be forthcoming
at Jersey Central. While the licensee is responsive and has made improve-
ments, we consider it vital that the civil penalty action proceed. We
believe that this action will have & direct and beneficial affect on the
Quality Assursmce Program at Forked River as well.

Relative to having only 86 sanction points, as you have pointed out,
MCO800 is only & guide. The recemt e¢ivil penaity was levied om BECO
with only 30 sanction peints. The fleswe at Oyster Creek is sound and
8 civil penalty will provide the emphasis needed to insure comtinuing
licensee menagement sttention teo the issve.

Gary L. Sayder
Acting Assistamt to the Director
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