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The purpose of this letter is to inform you of the staff's conclurions regard-
ing its caseload forecast panel site visit to Vogtle on November 15-16, 1984,

The staff has concluded that your proposed September 1986 fuel load date for
Unit 1 is optimistic and has little, if any, allowance for contingencies. The
level of installation which you must sustain for several bulk commodities exceeds
industry averages and this contributes to the staff's conclusion. In particular
these comodities include terminations, wire and cable, conduit, and large pipe
hangers. In addition the staff is concerned that the aforementionec unfinished
work will adversely impact on the short time currently planned for the preopera-
tional test phase.

However, the staff understands that the present schedule under which you are
working was just initiated in mid 1984, Additionally, the beneficial effects
of the recent initiation of your Zero Defect Program, which has been developed
to resolve installation problems through advance engineering of such installa-
tion, have uot yet been fully reflected in the installation rates. In light
of this information, the staff plans to utilize your fue' load date of
September 1986, for its scheduling purposes at this time. However, the staff
may decide that another caseload forecast panel site visit is necessary before
fuel load of Unit 1.

If there are any questions, contact the project manager, Melanie Miller, at
(301) 492-4259,

Sincerely,

DESIGLATT
{ Tho;EE;M. Novak, Assistant Director
v for Licensing

Division of Licensing
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VOGTLE

Mr. Donald Foster

Vice Presiuent and Project General Manager

Georgia Power Company
P.0. Box 299A, Route 2
Waynesboro, GA 30830

cc: Mr, L. T. Gucwa
Chief Nuclear Engineer
Georgia Power Company
P.0. Box 4545
Atlanta, Georgia 30302

Mr. Ruble A. Thomas

Vice President - Licensing
Vogtle Project

Georgia Power Company/
Southern Company Services, Inc.
P.0. Box 2625

Birmingham, Alabama 35202

Mr. R. E. Conway

Senior Vice President - Nuclear
Power

Georgia Power Company

P.0. Box 4545

Atlanta, Georgia 30302

Mr. J. A, Bailey

Project Licensing Manager
Southern Company Services, Inc.
P.0. Box 2625

Birmingham, Alabama 35202

Ernest L. Blake, Jr.

Shaw, Pittman, Potts and Trowbridge
1800 M Street, N.W.

Washington, D. C. 20036

Mr. G. Bnckhold, Jr.
Vogtle Plant Manager
Georgia Power Company
Route 2, Box 299-A
Waynesboro, Georgia 30830

Mr. James P, 0'Reilly

Nuclear Regulatory Commission
Region 11

101 Marietta Street, N.W., Suite 2900

Atlanta, Georgia 30323

Mr. William S. Sanders

Resident Inspector/Nuclear Regulatory
Commission

P.0. Box 572

Waynesboro, Georgia 30830

Deppish Kirkland, III, Counse!l

Office of the Consumers' Utility
Council

Suite 225

32 Peachtree Street, N.W.

Atlanta, Georgia 30303

James E. Joiner

Troutman, Sanders, Lockerman,
& Ashmore

Candler Building

127 Peachtree Street, N.E.

Atlanta, Georgia 30303

Douglas C. Teper

Georgians Against Nuclear Energy
1253 Lenox Circle

Atlanta, Georgia 30306

Laurie Fowler

Legal Environmental Assistance
Foundation

1102 Healy Building

Atlanta, Georgia 30303

Tim Johnson

Executive Director

Educational Campaign for
a Prosperous Georgia

175 Trinity Avenue, S.W.

Atlanta, GA 30303




