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April 5, 1996
!

Georgia Power Company |
ATTN: Mr. J. T. Beckham, Jr. I

Vice President, Plant Hatch '

Nuclear Operations
P. O. Box 1295
Birmingham, AL 35201

SUBJECT: FINAL INTEGRATED PERFORMANCE ASSESSMENT REPORT FOR HATCH (NRC
i INSPECTION REPORT N0s. 50-321/96-03 AND 50-366/96-05)
|

Dear Mr. Beckham: |
'

This letter, and the enclosed report, provide the results of the Integrated
Performance Asiassment of the Hatch Nuclear Plant, Units 1 and 2. Phase I of

4

this assessment was a review of docketed material performed in the Region II
Office between February 12 and 23, 1996. The results of Phase I were providedI

to you in Inspection Report 50-321/96-03 and 50-366/96-03 dated February 23,
1996. Phase II of the assessment was conducted on-site between March 11 and
22, 1996. Throughout the assessment the team did not identify any inoperable
safety system or equipment. The enclosed report provides an integrated
assessment and inspection recommendations based on the docket review and
information from the on-site inspection.

Poor balance of plant equipment performance and material condition caused
numerous scrams, transients and downpowers which challenged operators and
safety systems. Operators responded well to these events and safety systems
functioned properly. Personnel errors in the areas of maintenance and routine
operations persisted throughout the period. Corrective actions were taken but )
were not totally effective. Overall engineering support was effective. |

!However, support to maintenance in reducing recurring equipment problems was
mixed. Security, emergency preparedness and radiation protection programs
were effective. The inspection team recommended normal inspection in the
areas of operations, maintenance, engineering, and safety
assessment / corrective actions. Reduced inspection was recommended for the
areas of security, emergency preparedness and radiation protection areas.

No written response to this letter is required.
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In accordance with 10 CFR 2.790 of the Commission's regulations, a copy of
this letter and its enclosure will be placed in the NRC Public Document Room.

Sincerely,

j (Original Signed by A. F. Gibson)

| Albert F. Gibson, Director
Division of Reactor Safety

;

Docket Nos. 50-321, 50-366 i
License Nos. DPR-57, NPF-5
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Enclosure: Final Assessment '

cc w/ enc 1:
J. D. Woodard Harold Reheis, Director
Senior Vice President Department of Natural Resources
Georgia Power Company 205 Butler Street, SE, Suite 1252

| Nuclear Operations Atlanta, GA 30334
P. O. Box 1295
Birmingham, AL 35201 Thomas Hill, Manager

Radioactive Materials Program
H. L. Sumner, Jr. Department of Natural Resources
General Manager, Plant Hatch 4244 International Parkway
Georgia Power Company Suite 114,

! Route 1, Box 439 Atlanta, GA 30354
Baxley, GA 31513

Chairman
D. M. Crowe Appling County Commissioners
Manager Licensing - Hatch County Courthouse
Georgia Power Company Baxley, GA 31513
P. O. Box 1295
Birmingham, AL 35201 Thomas P. Mozingo

Manager of Nuclear Operations
| Erne.;t L. Blake, Esq. Oglethorpe Power Corporation

Shaw, Pittman, Potts and 2100 E. Exchange Place
Trowbridge Tucker, GA 30085-1349

2300 N Street, NW
Washington, D. C. 20037 Charles A. Patrizia, Esq.

Paul, Hastings, Janofsky & Walker
| Charles H. Badger 10th Floor
| Office of Planning and Budget 1299 Pennsylvania Avenue
| Room 610 Washington, D. C. 20004-9500

270 Washington Street, SW*

Atlanta, GA 30334

.

Distribution w/ enc 1: (See page 3)
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| Distribution w/ encl:
| S. Ebneter, RII

| L. Reyes, RII
H. Berkow, NRR
W. Borchardt, NRR
G. Tracy, OEDO
K. Jabbour, NRR
P. Skinner, RII
R. Wright, RII

| G. Hallstrom, RII

NRC Senior Resident Inspector
U.S. Nuclear Regulatory Commission
11030 Hatch Parkway North
Baxley, GA 31513
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aEND TO PUBLic DOCUMEMT ROOM 7 CY'Eh NO
'
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NAME WRogers:wgr/fr RCerrion MEmetes PKellogg NMerrlweather ff

DATE 04 / /96 04 /_ Y / 96 04 / Y / 96 04 / /96 04 / Y / 96 0 / 96
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