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Mr. Donald O. Foster EAdensam
Vice President and General Manager MDuncan

.

Georgia Power Company MMiller
Route 2, Box 299A Attorney, OELD
Waynesboro, GA 30830 DMJordan, I & E

JNGrace, I & E WSanders
Dear Mr. Foster: ACRS (16) JRagge

DHartfield TNovak
Subject: NRC Caseload Forecast Panel Visit to Vogtle, Units 1 and 2

On November 15 and 16, 1984, the NRC Caseload Forecast Panel (CFP) will visit
Vogtle to obtain information regarding the status of construction of Units 1
and 2. This information will be used by the NRC staff to better allocate its
resources during the Vogtle Operating License review. A list of information
requested for this visit is enclosed.

On November 15. the CFP would like to discuss recent construction progress, the
present status of the construction program and schedules for construction
completion.

On November 16, the CFP will tour the project and observe construction activities.

The CFP will not be in a position to discuss .its estimate of fuel load date
during the visit since it may need additional time to review the data collected
during the visit. The CFP assessment will be forwarded following the site visit.

Questions regarding this visit should be directed to the project manager,
Melanie Miller, (301) 492-4259.

Sincerely,
'

a
i

Elinor G. Adensam, Chief
Licensing Branch No. 4
Division of Licensing

Enclosure:
| As stated
! ' DESIGl'ATED ORIGINAL \

Oertin ed By ///T
#

DQ\h LA: QL LB #4 0 4

MM wler/ah MDurit E am

10/J5/84 10/ /84 10/ 84

8411070320 841025
PDR ADOCK 05000424 4.-
A PDR ,f

, . .. .-



- .

!. .

-

MEETit'G AGEilDA '
~

|r :. ' . .
.

.-
-

.
, , .

1. Overview of project construction schedule including progress and major
milestones completed, current problems and any anticipated problem areas

!tha.t may impact the current projected fdel load date.-
.

. . . . . . .
_

2. Detailed review and current status of design and engineering effort.(by
.

major discipline) including any potential problems that may ,arise f. rom
necessary " rework.

,

3. Detailed review and current status of procurement ac'tivities including
'

valves, pipe, instruments, cable, major compone,nts, etc.
- ~.

.
,,

4. Actual and proposed craft work force (by major craft), craft availability.
~

-

productivity, potential labor negotiations and, problems., .

,, ,
.. -

..

- 5. Detailed review and current status of all large'and small bore pipe hangers,
restraints, snubbers, etc., including design rework, procurement, fabrica-
tioni delivery and installation. - '

..
. .

' 6. Detailed rev.iew of project schedule identifying critical path. items, 'n' ear
critical items, amount of float for varigus activities, the cairrent criti-

. cal path to fuel loading, methods of impTementation of corrective action -

for any activities with negative float, and provisions for contingencies.-
-

The estimated project percent complete as of October
. e-e- :'

31, 1982.4
.

'

7. Detailed review and current status of bulk quantities includinh current -
-

'

estimated quantities, quantities installed to date, quantities scheduled'

.to date current percent complete.for each, actual versus forecast instal-r

lation rates, in cubic yards /mo., linear feet /mo. or number /mo.', and basis
for figures. t : -

-
.

~

(a) Concrete (CY)
'

-

,
'

(~ ) process Pipe (LF)
.

b -

.- -
.

,

Large Bore Pipe (2 1/2" and larger)
'

-

Small Bore Pipe (2" and smaller)-

|-

(c) Yard Pipe (LF)

| (d) Large Bore Pipe Hangers, Restraints, Sn'ubbers (ea)
| *

(e) Small Bore Pipe Hangers, Restraints (ea)
,

.

~~

(f) Cable Tray (LF)
'

(g) Total Conduit .(LF)

(h) Total Exposed Metal Conduit (LF)
,

-
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(i)'Cabl,e-(LF) . ,

'

.
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j . Power - ,-
'

- Control ..

,

Security '-
' - - - - --

1 5trumentation
-.

3 *- ' -

Plant Lighting .

.-

(j) Terminations (ea) .

.

. '

Power .- ._-
- -

'

Control' ' '
-

-

Security.-
.

.

Instrumeatation
-

,
~ - ,

Plant Lighting'

-
- - .

. (k) Electrical Circuits (ea)
.

-~

Power . '-
-.

Control .

--
,

Security'
- . 46 ..

' ~
. - -

(1) Instrumentation (ea)
.. , -

-

,

ktitiled review and current status of preparition. of preop and acceptance
. 8.

test procedures,' integration of preop and acceptance test activities with '

constructiorr schedules system. turnover schedule, preop and acceptance tests--

- . -schedule, current and proposed, preop and acceptance tests program manpower.*

- ,- - a
.

-(a) Total number of procedures required for fuel load...
-

"
'-

Number of draft procedures not started. . '

--
.

- (b)
(c) Number of draft pro edures being written.

-

.~."
- '

(d) humber of procedures approvesi. -
' - ~

(e) Humber of procedures in review.
- (f) Total number of preop and acceptance tests required for

fuel load. .
(g) Number of preop and acceptance tests completed.

- (h) Number of preop and acceptance tests currently in progress.
(i) Number of systems turned over to start-up.

Detailed discussion of potential schedular influence due to changes attri-9. '

buted to NUREG-0737 and other recent licensing requirements.
.

Discussion of schedular impact, if any, regarding ' potential deficiencies10.
reported in accordance with 10 CFR 50.55(e).

'

Overview of current construction and startup management organization showing9.11.
- interfaces between the two.

V,

Site tour and observation of sonstruction activities.I
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