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Inspection Summary:

Inspection Conducted on July 10-12, 1975 (Report No. 50-433/79-01)
}IE?EE%IEI"

reas Inspected: Security plan, protection of SNM, security organization;
access control; alarm systems; keys, locks and combinations, communications,
surveillance, procedures; security program review; and protection against
radiological sabotage. The finspection involved 28 inspector-hours
onsite by two NRC inspectors and was begun during the regular hours.

Results: Of the eleven areas inspected, no tems of noncompliance were
fdentified in eight areas. Six items of noncompliance were idertified

in three areas: Paragraph 6, Fatlure tou provide certain instructions

to guards, deficiency, Paragraph 6, Failure to respond to alarrm, infraction,
Paragreph €, Failure to recorc certain deta, deficiency, Pareczraph 7,
Faflure to maintain record, deficiency; Paragraph 7, Inadequete barrier
infraction, Paragrepn 11, Ares not clear, infraction.
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DETAILS

Key Persons Contacted

*Dr. G. R. Oddette, Vice Chairman, Department of Chemistry and
Nuclear Engineering
*Dr. E. Profio, Reactor Director

- - -

M. Dinsebacher, Administrative Assistant

-
— -y

i ]

J. Balster, Assistant Electrica E:;j%fe"
r- o @

L. Wilkens, Architect, U.C. Santa Barbara

The inspectors briefly interviewed other employees of the license
including members of the campus police department, physics facult
and students, and other members of the campu: facilities management
group.

*Denotes those attending exit briefing.

Licensee hAction on Previous Inspection Findincs

a. (Open) Noncompliance, 50-433/77-0
locks
was inform

3: Failure to promptly rekey
- The inspector
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ed that

the 1icensee has promptly rekeyec locks
Interviews with licensee
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- An individual

mployees apparently verid
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having access
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--—-T—-—-—-.‘ however, as ciscussec aragraph &,
the system s currently being modified. The licensee agreed

>

during the exit interview to notify NRC, Region V, upon com-

pletion of installation and rekeying which would be accomplished

expeditiously.




Exit Interview

On July 12, 1979, at the conclusion of the inspection, the inspec-
tors met with those individuals denoted in Paragraph 1. The
inspectors stated the scope and findings of the inspecticn. The

licensee made no commitments as to corrective action concerning
{tems of noncompliance which were identified except for the following:

a. Tne licensee committed to notify the Region V office upon
installation and rekeying of new locking hardware for the
alarm system, and to expeditiously accomplish the task in
meeting the security plan commitment for "promptly" rekeying.
(79-01-08)

b. The licensee stated they would review methods to obtain better
communication between the Chemistry and Nuclear Engineering
Departiment, the campus police department, and the facilities
management group in meeting commitments made tO the NRC. (79-

MC 814058 - Security Plan

No items of noncompliance were noted. The security plan was sub-
mitted by letter dated March 5, 1974, and revised May 5, 1975 and
September 8, 1977. It was approved by letter from NRR, Division of
Reactor Licensing, dated July 31, 1975 and constitutes the approved
security plan. The inspectors reviewed the security plan and
examined the physical barriers at the reactor facility

icensee
prior to the implementation of changes reviewed the changes in

accordance with the requirements of 10 CFR 50.54(p) and determined
the changss did not decrease the securit of the facility.

The
changes to the barrier at the reacior Tac y commenced in late
May 1979 and were completed in early July 197¢. The licensee
notified the Nuclear Regulatory Commission of the changes by letter
dated June 15, 1979. Attachment 10 1s a copy of the letter from
the licensee to NRC on notificetion of changes 1o the facility.

MC 814108 - Protection of SN

No 1tems of noncompliance were identified.



6. MC 814158 - Security Organization

Three items of noncompliance were fdentified.

a. Through interview of

A test of the alarm systems and the police response capability
was conducted in cooperation with a licensee representative on
July 11, 1979. At 1:37 p.m. the inspectors tripped the alarm

i
It had been determined by the inspectors earlier on July 11,
1976,
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The licensee's approved security plan, Paragraph 1.2.3 states in
part,

Faragraph 2.2 of the licenses's approved security plan states in

part,
; B
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c. On July 12, 1979, the inspectors requested

-

The ligensee's approved security plan, Parabzégh_1.1 states in
part, o

The finding by inspectors that the 1icgg§§e/‘
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y MC 814208 - Accesc Controls

Two 1tems of noncompliance were fdentified.

a.

The inspectors examined the licensee's log of visitors to the
nuclear reactor facility. The log is jointly used for recording
dosimeter readings to meet health physics requirements. In
norma) use, the log contains the nare of the individual,
citizenship, date of entry, time of entry and exit, and dosimeter
reading enterina and upon exit.

v Two dates
examined by the inspectors in which these types of entries
exist occurred on October 13, 1978 and April 21, 197% among
others.

The licensee's approved security plan, Paragiaph 1.2.2 states
in part,

Tne finding by the inspectors

On June 15, 1975, the licensee notified NRC of barrier structural
modifications (enclosure 10). The inspectors examined the new
wall structure for adequacy in providing security for the

reactor facility.
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Paragraph 1.2.1 9f the licensee's approved security pilan
states in part,

’

[P;"a_;f_a_gg___z..Z of the gpproved securi lan states in part,

The finding by the inspectors
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B. MC 814258 - Alarm Systems

w
f
f
C
h )
"
(g
‘<
a»)
—
0

ftems of noncompliance were identified. The licensee has
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8. MC B1430B - Keys, Locks and Combinations

No ftems of noncompliance were identified. The licensee

10. MC 814358 - Communications

No items of noncompliance were identified. '

-

11. MC 81440B - Surveillance

One item of noncompliance was identified. The licensee's approved
security plan, Paragraph 1.2.3 states in part,’ )

The inspectors observed on July 10, 1979,

-

T



12. M( B14458 - Procedures

ko items of noncompliance were identified. Through review of
licensee procedures on July 11, 1978, the inspectors determinec the
licensee has procedures for responding to bomb threats and acts of
civil disorder. I

13. MC 814508 - Security Program Review

' isems of noncompliance were fZ2riified. The last security
program review by the licensee was conducted in accordance with the
security plan and was documented. Minutes of the review made by
the Reactor Operations Committee are attached as enclosure 8.

~Paragraph 1.1 of the approved security plan states in part,

Paragraph 1.1 also states
/ It was noted by the inspectors that

interviewed at the time of the inspection were not aware of the
modifications that had taken place at the nuclear facility or that
an entrance to the reactor facility had changed.

14. MC 814558 - Protection Against Radiological Sabotage

No items of noncompliance were identified. Protection againmst
sabotage is of concern to the licensee and is primarily affected by
the security consciousness of the reactor personnel angAadherence

to established procedures and policies. ¥ i
15. Attachments
] Y
!
. A
8. Minutes ot the weactcr Operations Committee Semiannual Meeting
dated April 6, 1979
9. Memorandum from Edward Profio to Dean John Myers dated

September 3, 197¢

~ P o | 1 T
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April 6, 1979

MINUTES OF THE REACTOR OPERATIONS COMMITTEE SEMIANKUAL MEETING

Present: A.E. Profio (Reactor Director), G.R. Odette, F.E.
Gallagher I1I1, G.E. Lucas, H. Gurol
Absent: H.J. Fenech

1. The demonstration against nuclear powver scheduled for
2 p.u. today near the reactor facility was discussed.
1t was decided that the situtation would be monviolent
and well in hand and no further action was regquired.

2. The preliminary plans for the modifications

It was
decided that tae codifications were within the license
intent but any nmodification would have to be reviewed by
+he NRC ac a2 license amencdment. The Reactor Director will
sepd a dravwizg apd construction plan to NRC for informal
opinion, as scon &S the drawing is available from UCSB
Facilities Mz2nagenent.

3. Possible revisicos to the Emergency Plan and Procedures
were discussec. 1t was decided that'the Reactor Director
should prepare & ROTE realistic assessment of the doses
that might be experienced in event of an accident,

Also the procecdures for notification of any racdiation
leakage, and possible eva;uation, should be reessessed ‘ i

{ }

4. The quarterly audit subcomnittee (Fenmech and Gallagher)

recommended that the number of key sets, giving access to
f

This would improve
speed of response to 3 radiation ezergency and allow evalua-~-
tion of the situation (including whether it was a real or
false alarm) when the ] are not
immediately available to respond. The RCC approved this
change and a license amendment will be filed with NRC along
with the building alterations.

-

A &

or Director

Reactor t



Septerber 3, 1978

70: Lear. John kKyers

T Tt RPN .
RE:

One of the physics personzel left
unlocked after work on Friday, September 1.

Adout 10:30 po Friday, sonme unknown person walked into the roor,
setting off the intrusion alarm. .

Prof. Rollin Morrison of the physics departcent was telephoned but

be dié not have the key. He directed the police officer to search

& rcor- on the fifth floor, dut the key coulcd not be found, There |
was a8 note on the north door, signed by "ieal" to the effect that

the keys were put away.

1 was telephoned at home, reported withip 15 minutes, checked the
room which zppeared to be ok, locked the door, and walted until
the police officer reset the intrusion alarm,

Regulztory Comrission wants us to keep keys to the minpimux,
Bowever, 1 woulé suggest that ' '

.

|
|
|
The keys will be changed on Tuesday, Septemder 5. The Nuclear
|
can be secured until 1 can arrive to check the facili&y.
|
If the physics worker had forgotten to energize the iptrusion alarz,
the door could have remained unlocked over the Ladbor Day weekerd,
or sonzething worse could have happened,

Toe Nurlear Repulatorv Commission might revoke the reactor licenge
if repeated violations such as this occur. It is also

possible that they could fine the university, or responsible
individuals, up to $5,000 a day according tothe new regulations.

The physics people should be warned to have 2 responsible empluyee
(not the casual workers they hire) check the door &nd 2larm, and |
institute a better method of key control if they intend to continue

Etvrcs Frof
e Dake Severs P
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June 15, 1978 —

U.S. Nuclear Regulatory Commission
Washington DC 20555

Docket No. 50-433
Facility License R-124 UCSB L-77 Trazining Reactor

Gentlemen:

Enclosed is a report on alterations to the reactor
facility at UCSE. 1t should be treated as confidential.

The proposed alterations were reviewed by the Reactor
Operations Committee. Because the alterations were 1in
the direction of improved security, it was decided that
prior approval by the NRC was not necessary. The alter-
ations are now in progress and should be completed by
July 31, 19789.

The Physical Security Plan is being revised to reflect
the alterations as well as modifications in access and
key control since the activities of the reactor staff

and students are now separated from the activities of

the High Energy Physics Group.

Sincerely,

Robert J.” Kroes

Associate Vice Chancellor,
Administrative Services
and Student Affairs

Enclosures
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May 22, 1979

REPORT ON ALTERATIONS TO UCSB L-77 TRAINING REACTOR FACILITY



