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Inspection Summary:

Inspection Conducted on_ July 10-12, 1979 (Report No. 50-433/79-01)_
(IE-V-3%) +

Areas Inspected: Security plan, protection of SNM; security organization; .

access control; alarm systems; keys, locks and combinations; communications;,
ru o

$ "- surveillance; procedures; security program review; and protection against
radiological sabotage. The inspection involved 28 inspector-hoursS,
onsite by two NRC inspectors and was begun during the regular hours.mg

$d Res ul ts_: Of the eleven areas inspected, no items of noncompliance were
ggg identified in eight areas. Six items of noncompliance were identified
.c u.o in three areas: Paragraph 6. Failure to provide certain instructions
N$ to guards, deficiency; Paragraph 6. Failure to respend to alarm, infracticn.
$h;- Paragraph 6, f ailure to record certain data, deficiency; Paragraph 7.
ma.< Failure to raintain record, deficiency; Paracraph 7. Inadequate barrier

infraction, Paragrapn ll, Area nct clear, infraction.
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1. Key Persons Contacted

|

}
*Dr. G. R. Oddette, Vice Chairman, Department of Chemistry and

j Nuclear Engineering
!

*Dr. E. Profio, Reactor Director
l~

! (
M. Dinsebacher, Admin 1strative Assist, ant

; , _

j '

s
i g

J. Balster, Assistant Electrical Engineer
. - .

1;
t

. L. Wilkens, Architect, U.C. Santa Barbara!

.

The inspectors briefly interviewed other employees of the licensee,| including members of the campus police department, physics faculty
| and students, and other members of the camput facilities management
i

group.

* Denotes those attending exit briefing.
7'

| 2. Licensee Action on Previous Inspection Findings
i

a. (0 pen) N o promptly rekey
- The inspector

locks ,
was informed that the licensee has promptly rekeyed locks M

>

I g --
- Interviews with licensee

emp oyees apparent y vert les door keying has been promptly
An individualchanged g ~ ~

-
- - - y

ghaving access.
- ,

I

- -- _.- _ ___

-

- - . - - -
- 2 however, as discussed in Paragraph 8,

the system is currently being modified. The licensee agreed |

!during the exit interview to notify NRC, Region V. upon com-
pletion of installation and rekeying which would be accomplished

,

expeditiaus1y. t

B. (0 pen) Noncompliance, 50-433/77-03: Distribution of more keysolanthan permitted by the security plan. - The security
~

~

limits the licensee 7
7
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3. Exit Interview

On July 12, 1979, at the conclusion of the inspection, the inspec- i

tors met with those individuals denoted in Paragraph 1. The

inspectors stated the scope and findings of the inspectiten. The

licensee made no comitments as to corrective action concerning
items of noncompliance which were identified except for the following:

The licensee committed to notify the Region V office upona.
installation and rekeying of new locking hardware for the
alarm system, and to expeditiously accomplish the task in: meeting the security plan comitment for "promptly" rekeying.
(79-01-08)

b. The licensee stated they would review methods to obtain better'

communication between the Chemistry and Nuclear Engineering ;

Department, the campus police department, and the facilities
(79-management group in meeting commitments made to the NRC.

|

01-09)

4. MC 81405B - Security Plan

No items of noncompliance were noted. The security plan was sub-
mitted by letter dated March 5,1974, and revised May 5,1975 and
September 8, 1977. It was approved by letter from NRR, Division of
Reactor Licensing, dated July 31, 1975 and constitutes the approved

i
security plan. The inspectors reviewed the security plan and
examined the physical barriers at the reactor facil

!

The icensee
prior to the implementation of changes reviewed the changes in:
accordance with the requirements of 10 CFR 50.54(p) and determined
the changes did not decrease the securi of the facilit'

The

changes to the barrier at t e reac or y comenced in late
May 1979 and were completed in early July 1979. The licensee
notified the Nuclear Regulatory Commission of the changes by letter
dated June 15. 1979. Attachment 10 is a copy of the letter from

!the licensee to NRC on notifichtion of changes to the facility.
,

5. MC 814108 - Protection of SNM
*

No items of noncom liance were identified.
> . . -
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6. MC 81415B - Security Organization

Three items of noncompliance were identified.
.

.

a. Through interview of

5

i

b. A test of the alarm systems and the police response capability
was conducted in cooperation with a licensee representative on
,. July 11, 1979. At 1:37 p.m. the inspectors tripped the alarn.. .-

f

.

$

r

b

It had been detemined by the inspectors earlier on July 11,
1979,

|
. _ _ . _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ . . _ _ _ _ . _ . _ _ _ . _ _ _ _ _ _ _ . . _ . _ _ _ _ , _ _ _ _ _ . _ . _ . _ _ _ _ _ _ .
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The licensee's approved security plan, Paragraph 1.2.3 states in
part,
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Paragraph 2.2 of the licersee's approved security plan states in
part,

.
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OnJulyl{l979,theinspectorsrequestedc.
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The licensee's approved se_curity plan, Paragraph 1.1 states in
part,f ' ' - -
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Thefindingbyinspectorsthatthelicensee[ "
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7. MC 81420B - Access Controls

Two items of noncompliance were identified.

The inspectors examined the licensee's log of visitors to thea.
nuclear reactor facility. The log is jointly used for recording
dosimeter readings to meet health physics requirements. In
normal use, the log contains the nare of the individual,
citizenship, date of entry, time of entry and exit, and dosimeter
reading enterina and upon exit.

.
Two dates

examined by the inspectors in which these types of entries
exist occurred on October 13, 1978 and April 21, 1979 among
others.

The licensee's approved security plan, Paragraph 1.2.2 states
in part,

'

Tne findinc by the inspectors

b. On June 15, 1979, the licensee notified NRC of barrier structural;

modifications (enclosure 10). The inspectors examined the new
wall structure for adequacy in providing security for the
reactor facility.

,

;

. .. . ._ ._ _ - __ . - _ _. ___ _ ._
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Paragraph 1.2.1 of the 1icensee's approved security plan
states in part_, F ,
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Paragraph 2.2 of the approved security plan states in part.
-

- - - - - -- - , _ _ _ __
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; The.findi_ng by the inspectors ,
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8. MC 81425B - Alarm Systems

No items of noncompliance were identified. The licensee has
,
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! 9. MC 81430B - Keys, Locks and Combinations

|
No items of noncompliance were identified. The licensee

I
t

.'
i
i

:

i

The licensee states ,

' i
; I

.

i .- L

10. MC 81435B - Communications

I 1No items of n.oncompliance were identified.

I

f
Ja

11. MC 81440B - Surveillance

One item of noncompliance was identified. The licensee's approved
security plan, Paragraph 1.2.3. states in part, F T,. .

7
t

'

i
f

| i

.

The inspectors observed on July 10, 1979,
| i

'
.

- __ - - -
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12. MC 81445B - Procedures
rio items of noncompliance were identified. Through review of
licensee procedures on July 11, 1979, the inspectors determined the
licensee has procedures for responding to bomb threats and acts of
civil disorder. T

.'

13. MC 81450B - Security Program Review

:;c itams of r,cnccmpliance were ider.tified. The last security

program review by the licensee was conducted in accordance with the
security plan and was documented. Minutes of the review made by
the Reactor Operations Committee are attached as enclosure 8.

, Paragraph 1.1 of_Me.a_pprovedscurity plan states in part, f -

,

Para _ graph 1.1 also s_tates

.

1

i i-

interviewed at the time of the inspection were not aware of the
modifications that had taken place at the nuclear facility or that
an entrance to the reactor facility had changed.

14. MC 81455B - Protection Against Radiological Sabotage
tio items of noncompliance were identified. Protection against
sabotage is of concern to the licensee and is prinarily affected by
the security consciousness of the reactor personnel and adherence
to established procedures and polgie_s. F

-

7

[ ]

15. Attachments
II

I

i

%
'

8. Minutes of the Keacter Operations CorEittee Semiannual Meeting
dated April 6, 1979

9. Memorandum from Edward Profio to Dean John Myers dated
September 3, 1978

10. Letter, dated June 15, 1979 to 13.0
4 _ . _ . . -
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April 6, 1979

MINUTES OF THE REACTOR OPERATIONS COMMITTEE SEMIANNUAL MEETING

Present: A.E. Profio (Reactor Director), G.R. Odette, F.E.

Gallagher III, G.E. Lucas, H. Gurol

Absent: H.J. Fenech

1. The demonstration against nuclect power scheduled for
2 p.m. today near the reactor facility was discussed.
It was decided that the situtation would be nonviolentand well in hand and no further action was required.

2. The preliminary plans for the modifications

It was

decided that the codifications were within the licenseto be reviewed byintent but any modification would have
the NRC as a license amendnent. The Reactor Director willsend a drawing and construction plan to NRC for inforcal
opinion, as soon as the drawing is available from UCSB
Facilities Management.

3. Possible revisions to the Energency Plan and Procedures
were discussed. It was decided that'the Reactor Director
should prepare a more realistic assessment of the doses

,that night be experienced in _ event,o_f an accident,I
-

2

L Also the procedures for notification of any radiationreassessed d ileakage, and possible evacuation, should be,

l

'f
j

' 4. The quarterly audit subco==ittee (Fenech and Gallagher)t

!
reconcended that the number of key sets, giving access to

.

t
-I

|

A

This vould improve

speed of response to a radiation emergency and allow evalua-
,

tion of the situation (including whether it was a real or
}are notfalse alarm) when the { , ROC approved thisimmediately available to respond. The

change and a license amendment will be filed with NRC along
with the building alterations.

k . h. N -

A.E. Profio
Reactor Director

- - - - - _. - - _-
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September 3, 1978,

.Iva P loi M

One of the physics personnel lef t
unlocked af ter work on Friday, September 1.

About 10 :30 pc Friday, some unknown person walked into the room,
setting off the intrusion alarm. *

v, >*
.

Prof. Rollin Morrison of the physics depart:ent was telephoned but
he did not have the key. He directed the police officer to search
a reo: on the fif th floor, but the key could not be found. There
was a note on the north door, signed by "Neal" to the effect that
the keys were put away.

I was telephoned at home, reported within 15 minutes , checked the
room which appeared to be ok, locked the door, and waited until
the police officer reset the intrusion alar =.

The keys will be changed on Tuesday, September 5. The Nuclear
Regulatory Comrission wants us to keep keys to the minimur. ~~'

~ ~ ~ ~ ~ '

However, I would suggest that

can be secured until I can arrive to check the facility.

If the physics worker had forgotten to energize the intrusion alart,
the door cod 1d have remained unlocked over the Labor Day weekend,
or socething worse could have happened.

The Nuclear Rerulatory Commission tight revoke the reactor license
T
'

if repeated violations such as this occur. It is also
possible that they could fine the university, or responsible
individuals, up to S5,000 a day according to the new regulations.

T
!

I
i1

i

The physica people should be warned to have a responsible employee
(not the casual gorkers they hire) check the door and alarm, and
institute a better method of key control if they. intend to continue

. . .

|

7^4 }, '

.

CL* kp Se scu,
$ab C.CYQ
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June 15, 1979

U.S. Nuclear Regulatory Commission
Washington DC 20555

Docket No. 50-433
Facility License R-124 UCSB L-77 Training Reactor

**

Gentlemen:

Enclosed is a report on alterations to the reactor
facility at UCSB. It should be treated as confidential.

The proposed alterations were reviewed by the Reactor
Operations Committee. Because the alterations were in. _

the direction ~of improved security, it was decided that
prior approval by the NRC was not necessary. The alter-
ations are now in progress and should be completed by
July 31, 1979.

The Physical Security Plan is being revised to reflect
the alterations as well as modifications in access and
key control since the activities of the reactor staff
and students are now separated from the activities of
the High Energy Physics Group.

.
4G

S2ncerely,
-

. .:.
,

;r .x
-

.

x.; .= .3
~ -.y ..

". Mt '2 ' 'd. ['
'g _srn ..

'
Robert J. Kroes
Associate Vice Chancellor, $ khiN'd,

k~Administrative' Services g M''and Student Affairs

[Enclosures - -

,

1
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non u - ~.Y' 2}.i 5'US DY
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Hay 22, 1979
.

*
.

REPORT ON ALTERATIONS TO UCSB L-77 TRAINING REACTOR TACILITY
,

*
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6. t.1Ma
A.E. Profic

n(actor Director
, . ._. ._
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