Docket No. 50-247

Consolidated Edison Company of
New York, Inc.
ATTN: Mr. John 0. 0'Toole
Vice President - Nuclear
Engineering and Quality Assurance
4 Irving Place
New York, New York 10003

Gentlemen:

Subject: Systematic Assessment of Licensee Performance (SALP)
Report No. 50-247/84-19

The NRC Region I SALP Board has reviewed and evaluated the performance of
activities at the Indian Point Nuclear Generating Station Unit 2, Buchanan, New
York for the period February 1, 1983, through July 31, 1984. The results are
contained the enclosed report dated September 17, 1984,

A meeting v« discuss this assessment has been scheduled for 1:00 p.m., November
7, 1984, at Indian Point Nuclear Generating Station, Unit 2, Buchanan,
New York.

At the SALP meeting, you should be prepared to discuss our assessments and your
plans to improve performance where weakness was noted. The meting is intended
to be a dialogue wherein any comments you may have regarding our report may be
discussed. Additionally, you may provide written comments within 20 days after
the meeting.

Your cooperation is appreciated.
Sincerely,
&M@ac%uxé: <J(?wxcl'-‘12'7
Richard W. Starostecki, Director
Division of Project and Resident

Programs, Region I

Enclosure: SALP Report No. 50-247/84-19
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Consolidated Edison Company of 2 OCT1 1 1984
New York, Inc.

cc w/encl:

C. W. Jackson, Vice President, Nuclear Power

M. Blatt, Director, Regulatory Affairs

W. D. Hamlin, Ascistant to Resident Manager (PASNY)
F. Matra, Resident Construction Manager

R. L. Spring, Nuclear Licensing Engineer

Director, Power Division

Thomas J. Farrelly, Esquire

K. Burke, General Manager, Administrative Services
Brent L. Brandenburg, Assistant General Counsel
Public Document Room (PDR)

Local Public Document Room (LPDR)

Nuclear Safety Information Center (NSIC)

NRC Resident Inspector

State of New York

bcec w/encl:

Region I Docket Room (with concurrences)
Senior Operations Officer (w/0 encls)
DPRP Section Chief
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