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MAR 2 61984

MEMORANDUM FOR: R. W. Starostecki, Director, DPRP

FROM: R. J. Urban, Reactor Engineer, DPRP

SUBJECT: MONTHLY STATUS REPORT ON CONSTRUCTION PLANTS IN REGION I

The enclosed report on the status of construction plants in Region I has been

prepared per your request (memorandum of March 6,1984). Input fer this report
~

was provided by the resident inspectors from Shoreham, Millstone 3, Beaver Val-

ley 2, Nine Mile Point 2, and Seabrook; EPB inspectors had no additional input

at this time. There was no input submitted this month for Hope Creek, Susque-

hanna 2, and Limerick.

hr--||R. J. Urban
Reactor Engineer

cc:
T. Murley
T. Martin
DPRP Branch Chiefsj

DETP Branch Chiefs
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SEABROOK

The Region I SALP Board, on 2/14/84, again assessed the Piping systems and Sup-
ports area to be Category 3, although some improvement had been noted from the
previcus SALP assessment. Other areas were not assessed, but are judged to be
Category 2 or better.

Several recently implemented organizational changes are: (1) all contractor QA
managers will report to the YAEC QA manager for direction (effective 3/1/84);
(2) the new Senior Vice President of Nuclear Energy (PSNH) reorganized the con-
struction, engineering, and project managt; ment functions and controls under his
direction (effective 3/5/84); (3) a Licer.see Stop Work Order was issued for QA
program deficiencies in the fire protection system installation (effective
2/24/84); and, (4) the previous site II.C installation contractor was terminated
on 3/8/84 and safety related ASME work will commence again on 4/9/84 under UE&C
control.

New projected fuel load dates of 12/31/85 and 7/31/90 were announced for Units 1
and 2, respectively, on 3/1/84. Activity on Unit 2 construction will remain at
a low level until Unit I commences commercial operation, projected as 7/31/85.

Recent inspection findings include a recurrent violation in the electrical area
(ref: IR 443/83-22) and certain deviations from FSAR commitments (ref: IR 443/
83-17), in which NRR has expressed an interest. Several older Construction De-
ficiency Reports (CDR's) are open, but appear to be adequately tracked by the
licensee for corrective action. Since 1/1/84, four additional potential CDR's
have been reported. Two are on circuit breakers, one is on Motor Control Cen-
ters, and the last concerns cooling tower fan deficiencies.

A management meeting with the licensee was held at Seabrook on 3/9/84 to discuss
the SALP Category 3 rating of the piping systems and supports. A Caseload Fore-
cast Panel, with Resource Management, NRR, and the Region I Resident Office
represented, was conducted at Seabrook on 3/13-15/84, to assess the licensee's
schedule for fuel load. Also, the INPO report of the October, 1983 inspection
was released in mid-March and the Integrated Design Inspection (IDI) conducted
during November and December, 1983, is due out later this month.
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_ PRIORITY ATTENil0'LREtiEf9 ,

M W EPORT - RECION_i
_ PRIORITY ATTENTION REQUIRED DATE 2/84

IE

James 81she, Chier, Program Support Branch,Thomes E. Murley, Regional Administrator, Region ITD:
FROM:

EDes _g_rIptIon of' l RmLoL vents
Not I f'lce t Ion /Jyb.loct low pressure problem was corrected

L1c~nsee/rocIIIty EDG-101: Turbocharger lobe oil supply line. Thislarger ( 3/4") oilEmergency Diesel by Instelling a be made to the other two engines.
Shorshem Generator (EDG) Update modification will
50-322

Assembly continues with Installatinn or cylinderInstallation or head subcovers andEDC-102: heads complete and
new turbocharger in progress et the present time.
Estimated completion or reessembly is Thursday.

100-103: The seven-day (l 0CA) run continues and will be
completed on Thursday.

issued a Stop Work
On 2/24/84, the licensee QA organizationfire Protection System Company,

2/24 SRI rex / Order (SWO) to the Grinnellstarring, and Q4 prograw deficienc4esSe: brook Units 1 & 2 t.lCENSEE STOP WORK ORDER based upon procedural, licensee OA sudit. This SWO op' plies
identified during a recent50-C43/444 to all serety-related aspects of the fire protection systemto loclude seismic support
installation et Seabrook, installation and pipe installation to the QA requirements of'

Position 9.5-1. Based upon licensee
NRC Branch Technicalit is anticipated that the SWO will remain in effect

Issuance of' new Grinnell QA procedures, en increase indirection,

level of the Grinnell QA starr, and anotheruntil

licensee QA sudit to determine the adequacy or correctivethe personnel

measures.
26 p.m. on 2/24 due to e

Unit 1 tripped f rom 100% power at 5: investigation revealed et least

2/27 SRI rex; main generator trip. Subsequent All sorety systems
Salem Units 1 & 2 one stator coil fel ture in the generator.As or 8:30 a.m., 2/27, the

responded normally during the trip.is being cooled down from hot stondby to cold shutdown.50-272/50-311 An
:

extended outage or several months will be required for the cell
! unit refuel-The licensee is considerlag starting the Unit I,

1984.!

Ing outage which was scheduled to begin on May 31,
repairs.

Unit 2 was shutdown to bot stendby et 7:20 p.m. on 2/24 to test
a leaking steam generator code serety valve, 22 MS 12, and toThe,

rix e hydrogen leek on the end bell or the main generator.and resume turbineJ

| licensee plans to take the unit critical
: generator testing late on 2/27.,

|
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P'RIORITY ATTENTION REQUIRED BOR3fMG REPORT - EEGION I PRIORITY ATTECTION R(RUIRED
,

'

- DATE 2/13/34

TO: James Blahn, Chier, Program Support Branch, IE -

FROM: Thomas E. Murley, Regiona l Administrator, Region I

LicinseeKacility tio t i f ica t ion /Sub.lec_f, Re sc rJpli on ol' Items or Eventa

Hillstone Unit 2 SRI rax All RCS RTD's associated with the reactor protective system have
50-336 rnited in sito response time testing. The Technical specirication

response timo or less than or catsal to eight seconds must be
demonstrated every 18 months. AII RID's were replacerf during a
refueling outage entling on 1/5/84 The RID replacement was pe r-
Formed to meet environmental and seismic reqisi rements of electrica l
equipment. The new RID's were response time tested in bench tests.
The problem appears to be poor thermal coupling between the HIO
and its well in RCS piping.

A reactor shutdown was commenced at 090h. ?/13 as proper HPS
response time is required for the following RPS trip functions;
high power lovel, high local powor dens i ty and thermal margin / low
pressure.

The Resident inspectors are rollowing the shutefown and the
licensee's investigation actions.

Vermont Yankeo 2/13 SRI rex / Daily Report Update (2/8/8t). An additional area or ground con-i
50-211 Jite Contamination tamination was identified on 2/10/84 during the ongoing contamin-

ation survey or the site property. Ilealth rhysics personnel round
contamination beneath a metal grating walkway outside the rast
exit from the Turbine Duilding corridor. Cnntamination levels
were 100 counts per mintete about background in a 3 ft. by 6 ft.
area. with hot spots up to 1400 counts per minute. The area was
roped of f and controlled upon discovery on 2/10/8's. The contam-
innted dirt will he remnved on 2/13/8ft. Samples will be saved for
NRC Region i evaluation and analysis. The comprehensive survey
or all ground within the protected aren will continue during the
week or 2/13/8f4.

Scabrcok Unit 1 2/10 Licensee Telephone / Potential 50.55(e) items were reported In two areas, iho rirst50-443 Potential 50.55(e) Report aren involved instnllation deficiencies in washers and nuts
nssocinted with the cooling tower rans. the second area involved
plastic chips and crimped power cables in as many as 3?'s Could
motor control centers.

S2abrook Unit 1 2/10 SRI rex / Licensee On 2/10/84, the licensee Ilfted its Stop Work Order on cable
50-443 Stop Work Order pulling activities within Unit 1 Containment. The Stop work had

been ptet into errect on 2/3/84 by the electrical contractor based
upon the identification or housekeeping problems in enhle trays
where cable was being pulled. On 2/8/84, the Stop Work was
elevated to a l icensee order, based upon the determination that
the electrical contractor had completed its corrective actions.
but that further corrective steps on the part of the Constrtretion
Manager were necessa ry. With the completion or all required
actions, including QA cable tray walkdown inspections, cable pull-
ing within Unit I containment was allowed to resume for second
shi rt activi ties on 2/10/8's.

Regicn i Form 94
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PRIORITY ATTENTION REQUlrED M0ueNC REPORT - RECl0N I PRIORITY ATTENTION Rt;9fflRED

DATE 2/15/84 .

TO: James Blehe, Chier, Program Support Branch, ' IE
FCOM: Thomes E. Murley, Regiona l Administrator, Region I

Licensee /recility Not i f" Ice t ion /Sub.lec t Descriotion or items or Events

Three Mlle Island 2/15 SRI rex / Polar Crane The first phase of the polar crane load test will begin 2/15/84
Unit 2 Load Test Two or four 40-ton missile shields above the reactor pressure
53-320 vessel are scheduled to be placed on the load test frame today.

The remaining two missile shleids plus a 30-ton missile shletd
above the pressurizer are scheduled to be pieced in the load test
frame on 2/17. The quellrication test load, with associated
rigging, will weigh approximately 210 tons, the test will be
scheduled at a later date. When completed, the qualification.
load test wlII que1Ify the crane to 1If t the 170-ton reactor
vessel head.

Sho rehem Emergency Diesel Generator IDC-101: Replacement of the #7 cylinder liner has been completed.
50-322 (EDC) Update A break-in run is planned today. Electrical pre-op testing will

resume when the break-in run (approximately 12 hours) is complete.

[00-1QR: Inspection or the disassembled engine's parts continues
( con- rod s: rocker arms; gear backlash: Jacket water pump: etc.).
M i no r I nd i ca t i ons found on two con- rod bea r i ng she l l s a re be i ng
evaluated by the licensee.

EDC-103: Severa l work i tems (governor coupi lng repa i r; henger
modification, documentation review) are to be completed before
electrical p re-op resumes today.

Se: brook Units 1 and 2 2/14 Telecon with licensee / Pubile Service Company of New Mempshire announced on 2/13/84 the
50-443/444 Senior Management Appointment oppointment or Wlillem 8. Derrickson to the position of Executive

Vice Presides t or Nuclear Energy. Mr. Derrickson, formeriy the
Director of' Projects ror Floride Power ar Light for the St. Lucie
Project, will assume responsibility ror Seabrook construction and
start-up, errective 3/1/84. He will report to the President and
Chler Executive Orricer and will meintain orrices both in
Manchester and on site.

Cline Mlle Point Unit 2 Licensee phone reports: -Pipe Meteriel Supplied by cuyon Alloy: The licensee's repre-
50-410 Potential 10 CFR 50.55(e) sentative, Stone and Webster Engineering, was notirled by the

notifications distributor in accordance with strict interpretation or ASME-lll
codes.

-Pecirle Air Products Lineer Converters: Pre l imina ry one lys i s by
the vendor Indicates excessive weer or the brass guides on the
input end output shaf ts of the converters may result f rom normel
use. A 10 CFR Part 21 report has been issued by the vendor.

-Inadequate LP Examinations: As e result of" licensee follow-up
on the CAT inspection findings, I TT/G ri nne l l has identirled
numerous welds with inadequate surrace preparation. This condi-
tion would have precluded proper performance of the required LP
examination. Re-examination has revealed a high reject rete or

j h "J_ % the subJoct welds.
! Region l Fore 94
' ( Rav. June 83 ),

:

!



* .

g-. ..
-r .

." *

,v.. **:-

3

/ ,i ' .~ ~
'

',' SE ABROOK ST AllON
-

. i .. |.
,

'' .c-
Feerd Off.ce

'h h33b 3CN" P.o. sr= 700
.*

se. brook, N.H. 038N
4 x

[idh .W,' '
g!Q.pf.,E.i. .

,

,y".,.-.-
. March 13, 1984.g.. ..

:. SB-LD-F-4148 ,

f
.

-
.

RECEIVED

f
.

.

.E l 31984.

{Yankee Atomic Electric Company g g g'' .

P. O. Box 700
Seabrook, New Hampshire 03874

Mr. H. T. Tracy, Jr., Deputy Project DirectorAttention:

Gentlemen:

Public Service of New Hampshire ~~r ~ ~

Seabrook Station *

Unit 2 Management Conversion Plan

The following commentary is provided to summarizeI

agreements reached in your conference, room on March 9,1984,
-''

,

actions taken by UE&C to assume a more
and to elaborate ondirect management role in the construction of Seabrook Unit 2.

Ctirrent Work Ef fort - UE&C has directed an orderly
1.

reduction in work activi. ties on Unit 2 as follows:
Work Stopped - Perini erection of annulus area
structural ste'el; NSL painting ~of concrete and_a. --

,

containment liner; HAB setting of HVAC unitsh
*w .-,.

-
-

~~

'
.

.
. . - -

Work Continued _- P-H weldout of the primary RC
.

-

b. yhe working crew of 34 men will.be
.

,. _

loop piping,
reduced to 17 men total, including supervision

PDM dome weldout to comple-and QC inspection.
Perini Placement of structural concrete- tion.

to el. 20. This includes one more placement
schedule for March 16, 1984, and curing tci

-

March 23, 1984. At that time, all Perini activityCrinnell f' ire '

on Unit 2 vill be discontinued.
protection of el. 50 in Unit 2 TGB for temporary

The Lundeen fire-non-manual office complexes.
proofing of selected areas may continue intermit-
tently to levelize the Unit I work load.

..

'T

._



Mr. B. T. Tracy. Jr.' *

w ,c7_.

.'

Work Assumed by UE&C_ - Preventive maintenance, TP&L
and support functions provided by Perini and FBMc.

will be assumed by UE&C force account personnel
during the week of March 12, 1984.

.

Contractor Notification - Specific Ictters have been
written to each contractor, copies attached, delineating2.

UE&C's intentions relative to Unit 2 work effort and
providing direction for near term actions required by6
them.

UE&C Force Account Preparations - Concurrently with

' preparing the procedures and NQAM nodifications totake over the instrumentation work, UE&C is developing
3.

for construction and quality
comprehensive schedules
programs for Civil, E12ctrical, and Piping work.Detail
Lists of activities for each are attached.
action plans with manpower forecasts and schedules
of implementation will be made available by

All work associated with non-ASMEMarch 19, 1984.
non quality assurance will be assumed by UE6C during

12, 1984. All QA programs andthe week of March *p
construction procedures have been targeted to b
place by May 1, 1984.

Labor - Contacts have been made to the Building4.
Trades Council and individual locals this morning to
inform them of the intent of UE&C to become theUE&C is signatory
major employer of craft at Seabrook.
to the Seabrook Stabilization Agreement, therefore, no

-
additional work in that area is required. .

Unresolved Items - Certain items have not been' completely5 .' ~ resolved as of this writing. .

Batch Plant - The Perini operated batch plant isAt this time,
providing critical concrete to Unit 1.

a.
~

UE&C does not intend to apply any resources to prepare
procedures which would allow assumption of the batch
plant operation.

intend to assume the HAH vork at
b. HVAC_- UE&C does not

this time.

.
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.(' ? Painting - As requested, UE&C will develop ajy I ' ''. Tschedule for issuance of procedures and assumptionc.
'-, ,/,E of the painting activities by March 19, 1984.

d;.; . . . Bowever, PSNH contract negotiations with NSL could,

# '-.'
.

preclude the need to implement the takeover.
,

*

Miscellaneous Hard Dollar Contracts - A list ofI d.

g,.
-

- ' fabrication and erection contracts and summary
analyses is attached.. ,

p,
is suggested that this letter and attachments he usedN -

[ It
as an agenda for our March 13, 1984, 1:00 pm meeting.j

*

Very truly yours,

<.

A. R. Walker

-
- .

Project Construction Manager'...
~
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PRIORITY ATTEllTielt REQUIRED L .1980 REPORT - RECl0li i PRIORITY ATTENTioll rEOUIRED

DATE 4/2/84 I

TO: Jones Blehe, Chler, Program Support Branch, IE
FROM: Thomes E. Murley, Regional Administrator, Region I

l.lconsee/recility !!ot t rica t ion /Sub.loct Descrictlen or Items or Eyents

Meine Yankee 3/30 SRI rex on 3/30, the plant was taken off line et 1:45 p.m. For en eight
50-309 week refueling outage. MeJor work Items ror this outage include

thermal shleId Inspection, moisture seperator rehester retubing
and Appendix R modifications.

Seeirook Unit 2 f.lconsee Press Release At a meeting in Seabrook on Merch 30, 198te, the Joint owners of
50-444 3/30 Seebrook Stetton defeated a proposal to immediately concel Unit

No. 2, but possed a proposal to concel the unit by 12/1/84, ir |
certeln conditions are met.

The proposal cells for the cancellation, provided there is a
forme l contract to use e share of the sevIngs, enticipated to

,

result from the use or the recently agreed upon Conedlen hydro- |
electric power, to financially assist PSNH. '

|

|

|

i

| |
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RESTART

Full Restart By June 1,1984

9 Plan - Concentrate on Containment & PAB
- Phased Restart Sequence Of Remainder

Of Plant

e Result - No Effect On Major Milestones in 1985
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Seabrook Unit No.1 ( Scheduled )
1984 1985 1986

J FMAMJ J ASOND J FMAMJ J ASOND J F

k f f JL f $ AJ L JL JL

Sec.Sys. In-Vessel SG IlCS Ilot ILRI ESF Start Start Commercial

Chemical Flushes flydro liydro Functional Integrated Core Power Operation ,

Cleaning Test load Escalation 1
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PROJECTED PEAK MANPOWER .

8 Manual 3000

e Non-Manual

- Site 1200
- Philadelphia 500

0 Total 4700
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a
PRIORITY ATTENTION REQUIRED MORNING REPORT - REGION I PRIORITY ATTENTION REQUIRED

DATE 5/15/84 *

a

TO: . James Blaha, D i rec to r, P rog ram Suppo rt and Ana lys i s Sta f f
TROM: T homa s E. Hu r l ey, - Reg i ona l Adm i n i s t ra to r, Region i

Lic nsee/ Facility Notification /Sublect Description or items or Events

Thres Mlle Island Unit 1 5/19 SRI Phone Commissioner Asselstine and members of his staff will be visiting
53-289 the TMl-1 site on Monday,'May 21, 1984. Following a meeting with

the resident inspectors and Interveners, a tour of the racility
is planned. The Interior or the containment is included in the-
tour. A presentation by the licensee describing the racility
status was requested by the Commissioner.

Canhrnnh Ita ' * 5/15 SRI Fax; On 5/14/84, the 16 Joint owners or Seabrook Station gove
50-443

_

Joint owners Meeting unanimous approval to a plan designed to complete Unit 1 The
''

new plan ca l l s for the formation of a new corpora tion, Newb rook,
jointly owned by the current owners and structured to raise new
financing. The plan also prevents the threatened bankruptcy or-
Public Service Company of New Hampshire, the lead owner.

Pilgrim 5/15 SRI rax/ Cracks have been Identirled in the inconel weld material or one
50-293 Stress Corrosion Cracking of three Reactor Vessel (RV) recirculation inlet nozzles under .

going dye penetrant tests af ter machine weld prep. The licensee.
is preparing equipment and procedures for UT examination to
determine the extent of the cracking into the RV nozzle. General
Electric Company is assisting the licensee in the repa i r options.

Cinns Resident Inspector Fax The Cinna plant was shutdown from 25% power at 4:50 p.m. 5/14
50-244 and cooldown commenced in preparation for steam generator crevice

cleaning and hydro-lancing. The shutdown was necessa ry because a
condensate bypass valve had been improperly reinstalled during
the recently completed outage. This resulted in bypassing the
condensate demineralizers and subsequently reducing condensate
clean-up operations during the subsequent start-up and low power
operations. Although steem generator water purity could have been
maintained within Ilcensee guidelines, the licensee decided to
shutdown and cooldown to repeat the recently performed steam
generator crevice cleaning to remove any additional impurities
that may have been Introduced. The shutdown is scheduled to last
two to three weeks.

Calvert Cilrrs 5/14 ENS Due to conce rns tha t Sa l t Wa te r ( SW) Pump casings on both units
Units 1 and 2 may have corroded (graphic corrosion) to below minimum wall
50-317/50-318 thickness and, therefore, Jeopa rdized the ability or the pumps

to survive a seismic event, the licensee decla red the SW systems
on both units inoperable (7:35 p.m. ). Unit 1 is currently shut
down in Mode 5. Un i t 2 i s shu t down i n re rue l i ng ( Mode 6 ) . In
this situation, T.S. 's requi re the I lcensee to stop fuel move
operations and estabilsh containment i n teg ri ty. The Ilcensee
ceased refueling operations, and they are in the process or
setting containment integ ri ty.

Rsgion i Form 94
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