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Docket No. 50-346

Toledo Edison Company

ATTN: Mr. Richard P. Crouse
Vice President
Nuclear

Edison Plaza

300 Madison Avenue

Toledo, OH 43652

Gentlemen:

This rofers to the routine safety inspection conducted by Mr. T. Ploski and
others of this office on January 7-11, 1985, of activities at Davis-Besse
Nuclear Power Station, authorized by NRC Operating Licen.e No. NPF-3, and to
the discussion, which I attended, of our findings with Mr. T. Myers and others
of your staff at the conclusion of the inspection.

The enclosed copy of our inspection report identifies areas examined during
the inspection. Within these areas, the inspection consisted of a selective
examination of procedures and representative records, observations, and
interviews with personnel.

No items of noncompliance wiih NRC requirements were i1dentified during the
course of this inspection.

However, you are requested to comment in writing, within 30 days of the

date of this letter, on those recommendations summarized in the Appendix to
this letter and discussed in more detail in Paragraph 2 of the enclosed
inspection report. Your comments should include task completion dates where
appropriate.

In accordance with 10 CFR 2.790(a), a copy of this letter and the enclosures
will be placed in the NRC Public Document Room unless you notify this office,
by telephone, within ten days of the date of this letter and submit written
application to withhold information contained therein within thirty days of
the date of this letter. Such application must be consistent with the re-
quirements of 2.790(b)(1). If we do not hear from you in this regard within
the specified periods noted above, a copy of this letter, the enclosures, and
your response to this letter will be placed in the Public Document Room.
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The responses directed by this letter are not subject to the clearance proce-
dures of the Office of Management and Budget as required by the Paperwork
Reduction Act of 1980, PL 96-511.

We will gladly discuss any questions you have concerning this inspection.

Sincerely,

C‘!ﬂ Y
Pap iello, Chief

Emergency Preparedness and
Radiological Protection Branch

Enclosures:
1. Appendix - Summary
of Recommendations
2. Inspection Report
No. 50-346/85-02(DRSS)

cc w/encls:

S. Quennoz, Station
Superintendent

DMB/Document Control Desk (RIDS)

Resident Inspector, RIII

Harold W. Kohn, Ohio EPA

James W. Harris, State of Ohio

Robert H. Quillin, Ohio
Department of Health

D. Matthews, EPB, OIE

W. Weaver, FEMA, RV

RIII RII
Ploski/\d Pat¥erson Brown

01/21/85




Appendix

RECOMMENDATIONS ON LICENSEE
INITIATIVES FOLLOWING SALP EVALUATIONS

1. Establish a schedule for selecting and training a Lead Emergency Duty
Officer (EDO). (Paragraph 2.a)

2. Include, in the 1985 emergency preparedness exercise objective, a
demonstration of both a Shift Supervisor and a Shift Technical Advisor
functioning as interim - EDO. (Paragraph 2.a.)

3. Develop and implement an action plan for reducing the use of consultants

for providing specialized emergency preparedness training. (Paragraph 2.b)
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4. Hire one or more qualified instructors to coordinate and administer
post-1985 specialized emergency preparedness training. Assign such
personnel to Nuclear Training rather than to Nuclear Services.
(Paragraph 2.b)

5. Proceduralize the tracking system aspect of the emergency planning
staff's scheduling and planning system, including the administrative
mechanisms intended to ensure that timely corrective actions are taken
on all items being tracked. (Pavagraph 2.c)

6. In addition to items identified in NRC inspection reports and the
licensee's drill and exercise critiques, the emergency planning staff
should also track the implementation of ccrrective actions being taken on
training session recommendations and audit observations. (Paragraph 2.c)
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Adequate performance of emergency duties should be included in the
performance objectives of persons assigned to the emergency response
organization. (Paragraph 2.d)
8. Timely completion of all emergency preparedness training for staff
personnel should be included in the performance objectives of super-
visors of personnel assigned to the emergency response organization.
(Paragraph 2.d)



