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Enclosed for your information 1s a repcrt of an experimental
inspection of the management systems used by the Jersey
Central Power and Light Company to assure safe operation of
the Oyster Creek reactor and to assure compliance with their
cperating license., During this effort, we employed some
different technigues which are over and above those which we
normally use during our routine inspections. We plan te
experiment further with these technigues and may develop
others with 2 view toward improving our inspection program.
Thie particulzr effort, at QOyster Creek, vas conducted bve-
tween Qetcber 13 and lovemver 6, 197C, and involved 11 man=-
daye at the egite pluc 5 man-days at the licensee's management
engineering offices in Farslippany, New Jersey.

Since this particular incpection was an elfort to develop new
ideas and techniques, the format of the enclosed report 1la& &
departur:s from the one we normally use. There are many cpine-
ieng, subjective Judzments, conclusicns &and related statements
in the report, and the report does not contain the detalled
factual inforrnation which is usually inecluded to suppert then,
A similar, second inspection is now in progress at ihe
Commonwealth £dison Company with respect to the Dresden 2
facility. A similar report willl be prepared in thot case.

You will be provided a copy.

The significant results of the Oyster Creek inspection are
as follows:

1. The managcement reorganization, wnich took effect In
April 1970, has resulted in active and knowledgeable
participation by management 1ln plant problems, and

2. Whereas increased management attention was being
directed toward improving the safety of operations
and the noncompliance record, additional efforts
are needed to stabllize the onsite cperating
organization and to improve the effectiveness of the
reactor safety committees.
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During future inspections, Compllance will review the
corrective measures taken by management with respect
to the weaknesses Or deficiencies identified in the

enclosed report.
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Lawrence D. Low, Director
Division of Compllance
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