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'H. D.- Thornburg, Chief, Field Support & Enforcement Branch
Directorate of Regulatory Operations, HQ
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R0. INSPECTION REPORT NO. 50-219/73-08
JERSEY CENTRAL POWER & LIGHT COMPANY
OYSTER CREEK - BWR

Ine subject inspection report is forwarded for your information.
'

,

The results of the several inspections preceeding this' meeting'' '

with the President of Jersey Central Power & Light Co. revealed
serious problems practically everywhere we looked, most of which
reflected negatively on management. tladerlying causes apparent
to us were candidly and frankly discussed. We believe the message
registered. It is now up to the licensee. Management has its
work cut out. Few of the corrective actions called for can
be accomplished overnight.

4
A timely followup inspection of management systems is in order. h
I will be forwarding by separate memorandum my reco==andations p'i4 in this regard for all applicable facilities in Region I, in- 2

j
ciuding Oyster Creek.

,
R. T. Carlson, Chief

I Facility Operations Branch
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