UNITED STATES
ATOMIC ERERGY COMMISSION

DIRECTORATE OF REGULATORY OFERATIONS
REGION 1
631 PARK AVENUE
KING OF PRUSSIA, PENNSYLVANIA 19806

NOV 301973

Jerney Cemtral Powar and Light Docket No, 50-219
Coramp 32y
ATTH: Dr. B, Bartwoff
Precident
Madipen Avewwes st Pumchbowl Reoad
MWorristeva, Few Jersey 07960

Cent Lemen :

This letter refers to the weeting held with youw and mesbers of your
staff snd with senier corporate representatives of the Cenersl Pwblic
Utilities Corperatiom (GPU) at our Region I Ragulatory Operatiouns office
on Novesber 5, 1973 relative to sctivities authorized by AEC Licemse

No. DPR-16.

Areas discuwssed in this meeting are described in the Regulatory Oparations
Inspaction Report and its preprietary emclesure which {5 enclosed with

this latter. Since the proprietary smclosure discusses security messures
wod for the physical protectiom of yeuwr facility, it is being withheld
from public disclosure pursuant to 10 CFR 2.790(d). Within these areas,
discwesions cemtered on apparent systemstic and managerial cemtrol
daficiencies which have persisted since our previows meeting held on

April 24, 1973 st your offices in Morristown, New Jerwey. The results

of this prior meeting were reperted to you in our letter dated June 7, 1973,

We undearstand, based wpon the Novesber 5, 1973 meeting, that swhatantive
changes in the facility orgamization have tskem place, fsplementing
procedures for the Quwality Asswrance Pregras are being prepared, and
that the GPU ergam’zatiom is providing sdditicemal sepport at the
facllity in deficiint sreas. Yeour actions regardiag these mattars

will be reviewed éu ring our segmented ifsspection pregram of vewr
1icensed activitie .

In evder te facilfiate an evaluation of yeur corrsetive asctien, plasse
previde the follewing informatien (teo our Regien I office), im writisg,

within ¥ daye:
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1. Organizational Changes

Examples of information to be provided include the changes
in the operational and technical support staffs and the
asugmented CPU assistance that will be provided to the Oyster
Creek project.

2. Quality Assurance Program for Operations

Examples of information to be provided include & schedule
for procedural development, {mplementation and the expected
date vhen the Quality Assurance Program for Operatioms will
be full,lnplcaented.

3. Envirommental Group

Examples of the information to be provided include a description
of this organization and 1its responsibilities.

Should you have any questions concerning this meeting we will be pleased
to discuss them with you.

Very truly yours,

J. G. Davis
Deputy Director of Regulatory Operations

ce: Mr, W, C. Euhns, President
General Public Utilities

Corporation
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