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November 20, 1973

Mr. James P. O'Reilly, Director
Directorate of Regulatory Operations, Region I
United States Atomic Energy Commission
631 Park Avenue
King of Prussia, Pennsylvania 19406 '

Dear Mr. O'Reilly:

This letter is in reply to your letter. of October 26, 1973 to
Mr. Ivsn R. Finfrock regarding the special inspection conducted by Mr. Green-
man on September 10-12, 1973 at the Oyster Creek Nuclear Generating Station.

The single violation noted in your enclosure is in two parts -- a)

and b). A response which adequately covers part a) was submitted in a letter
to the Directorate of Licensing dated September 18, 1973. In regard to part b),
we wish to advise you of the following corrective action:

Detailed written procedures are being developed for testing the
relays associated with the continuity of off-site and emergency
power. Appropriate tests and check-off lists have already been.

drafted for the specific type (differential) relay involved in the
September 8, 1973 incident. These are curreatly being reviewed
by the. Plant Operations Review Committee. Additional procedures

,

for station relaying as noted above will be submitted for committee
review and approval as they are developed. It is expected that this

'

| work will be completed prior to the next refueling outage cu.rently
scheduled for Spring 1974.

In reply to your request for a description of the actions taken or
planned to improve the effectiveness of our Quality Assurance and control
and the. dates when these actions will be accomplished, we submit the follow-
ing Quality Assurance status report:,

.

Jersey Central Power 5 Light Company is in the process of
establishing the operational Quality Assurance Program and
organization. At this time, the operational Quality Assurance
Plan'is completed, reviewed and accepted by Company management
and is to be submitted to the Division of Licensing during

,
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Mr. J. P. O'Reilly -2- November 20, 1973
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December 1973. As shown on the enclosed organization chart and
administrntive flow chart, an organi:ation has been established to
prepare, approve, implement, and surveil the operational' Quality
Assurance Program Procedures. The process of procedure preparation
is well under way and the objective is to have completed and-approved
all procedures by April 15, 1974. With respect to program imple-

-mentation, the procedures are to be completed, approved, and issued
_

as completed rather than issuing the total procedure package for
-implementation at one time. All procedures'are_ scheduled to be
issued for implementation by April 15, 1974. As shown on the en-
closed organization chart, an organization consisting of a Quality
Assurance Supervisor and four Quality Assurance Specialists has
been-established at the Oyster Creek site to implement site Quality
Assurance organization procedures and audit the implementation of
all Quality Assurance procedures at the site. In addition, a staff

has.been established to implement _ Quality Assurance staff procedures
and audit implementation of all Quality Assurance procedures.

We believe that the implementation of the Quality Assurance Program
as described will greatly reduce the type of Technical Specifications violation
that gave cause for this report.

Very truly yours,
>

? / g *
. ,

M M A jf .C'
Donald A. Ross (
Manager, Nuclear Generating Stations

es
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ORGANIZATION CilART- - ..
~

JERSEY CENTRAL POWER & LIGHT COMPANY OPERATIONAL Q.A. DEPARTMENT
'

. .
,

'

MANAGER

OPERATIONAL Q.A.
-'

D. P. GAINES
. .

.

+6

CONSULTING CONSULTING
- Q. A. ENGINEER Q. A. ENGINEER ENGINEER EtlGINEER

E. CARLSON J. GORMAN O. MAXWELL
'

B. A. BADER (Jan. 1, 1974) (MPR) (fms)

.

C0flSULTING CONSULTING-

ENGIfiEER ENGIllEER
'

-

F. MAfiELLA
| A. D('H00STELAERE,

(CATALYTIC) SuflTAC)

__--..-- -----..----------- ---

AT OYSTER CREEK SITE Q. A.
*

SITE SUPERVISOR
R. DUBE

(Dec . 1, 1973)

'.

Q. A. SPECIALIST 0. A. SPECIALIST Q. A. SPECIALIST .Q. A. SPECIALIST
L. DRU;GOND J. F. MILLER W. SHIRLEY V. MEYER

(UTL) (UTL) - (UTL)

_ _ _ _ _ _ _ _ _
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ADMINISTRATIVE FLOW CHART FOR QUALITY ,.
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ASSURANCE. PROGRAM PROCEDURE WRITING '
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