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Mr. C. 0. Wooudy J. Koontz
Vice President Nuclear Operations
Florida Power and Light Co. ' 2:,& 25|
P. 0. Box 029100 /M ,,9;3"2‘?
Miami, Florida 33102 3

Dear Mr. Woody:

The encic:2d Maintenance aid Surveillance Prggram Plan is being vorwarded to
the NRC Executive Director for Operations (EDO) for his approvel. The
Technical and Regulatory Issues discussed in the Plan are identical to those
contained in the Draft Plan which I forwarded to you on August 7, 1984, The
principal modifications to the earlier draft invclve identification and
coordination of related Staff Programs and phased implementation of tasks.
The Plan discusses, in gereral, sta’f coordination with and evaluation of
NUMARC and INPO activities as well as staff interaction with varicus other
industry and standards groups. [ request that your presentation to the EDO
on October 25, 1984, include your comments on the Plan and whether additional
detail :s needed concerning staff coordination and evaluation of NUMARC/INPO
fnitiatives,

As we discussed last week, | reconmend that you provide a letter or other
appropriate documentation which describes the various NUMARC/INPO activities
planned and underway to address ccoacerns identified by the staff in the
Maintenance and Surveillance Program Plan,

A copy of this ietter and the enclosed Maintenance and Surveillance Plan is
being placed in the Public Document Room. [ am encouraged by the NUMARC/INPO
proposals discussed at our August 21, 1984, meeting ana am looking forward to
a productive meeting between NUMARC and the EDO.

Sincerely,

Original Signed
WILLIAM . lnsglzz

William T. Russell, Deputy Director
Division of Human Factors Safety
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