OCT 03 1984

Mississippi Power and Light Company
ATTN: Mr. J. B. Richard

Senior Vice President, Nuclear
P. 0. Box 1640
Jackson, MS 39205

Gentlemen:

SUBJECT: FEMA FINAL REPORT OF THE GRAND GULF POWER STATION EXERCISE CONDUCTED
ON APRIL 11, 1984

Enclosed is the Federal Emergency Management Agency's Final Report of the Grand
Gulf Emergency Preparedness Exercise conducted on April 11, 1984. Management
attention is directed toward the deficiencies identified i‘n the enclosed report.
We encourage you to work closely with the State and local goverrment agencies to
resolve these deficiencies. We understand from meetings and discussion with
members of your staff that actions are in progress to correct tne deficiencies.

The deficient areas will be evaluated in a future exercise. You are reminded
that should these issues fail to be resolved as demonstrated by successful
performance in a future exercise the NRC may take enforcement action.

If you have any questions on this matter, please let me know.

Sincerely,

David M. Verrelli, Chief
Reactor Projects Branch 1
Division of Reactor Projects

Enclosure:
FEMA Final Report Grand Gulf Nuclear
Station Exercise of April 11, 1984

c w/encl.

Cross, General Manager
Lally, Manager of Quality
McGhee, Esquire

Reynolds, Esquire
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becc:

EP Section files

Senior Resident Inspector
Document Control Desk
State of Mississippi
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