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On 08/24/84, during performance of the "18 MONTHS DIESEL GENERATOR SURVEILLANCE
TESTS PART 1" procedure (HNP-2-3830), the "2A" diesel generator (2R43-S001A) failed
to start properly: the dies~l started; however, its generator had no output. The

)

"2C" Diesel Generator was proven operable at the time of this event meeting Tech.
‘pecs. section 3.8.1.2 requirements for conditions 4 and 5. During investigation
of this event on 09/18/84, plant personnel determined that this had been the third
valid start failure out of the last 100 valid start tests of Unit 2 diesel
generators Thus, as required by Tech Specs table 4.8.1.1.2-1, the test
frequency of the diesel generators should have been increased to "at least once per

/ days" beginning on 08/24/84; however, the frequency was still "at least once per
l4 days" at this time

This LER is required by 10CFR50.73(a)(2)(i)(B) due to plant personnel not changing
the Tech. Specs. test frequency as required by Tech. Specs. Table 4.8.1.1.2-1.

The cause of the "2A" generator start failure was a blown fuse which prevented
correct operation of the "2A" generator's field flashing circuit The cause of the
late implementation (on 09/18/84 at approximately 1600 CDT) of the correct Tech
Specs. required diesel generator test frequency was inadequate procedures

The blown fuse was replaced, and the "2A" diesel generator was then
successfully per HNP-2-3830 on 08/24/84 at approximately 2215 CDT.

Responsible personnel have been reminded of the importance of performing the start
failure analysis and making any required changes to the testing frequency in a
imely manner
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This LER is required by 10CFR50.73(a)(2)(i)(B) due to plant personnel not changing the
Tech. Specs. test frequency as required by Tech. Specs. Table 4.8.1.1.2-1,
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On 08/24/84 at approximately 2145 CDT, the unit was in cold shutdown following a
recirculation pipe outage. On 09/18/84, at approximately 1840 CDT, the unit was in
steady-state operation at 1900 MWT (approximately 78% reactor power).

On 08/24/84 at approximately 2145 CDT, during perfurmance of the "18 MONTHS DIESEL
GENERATOR SURVEILLANCE TESTS PART 1" procedure (HNP-2-3830), the "2A" diesel generator
(2R43-S001A) failed to start precperly: the diesel started; however, its generator had
no output. The "2A" diesel generator had last been successfully tested on 08/22/84
per the " DIESEL GENERATOR MANUAL START" procedure (HNP-2-3801). This event by itself
is not a reportable occurrence as per 10CFRS50.73.

During investigation of this event on 09/18/84, plant personnel determined that this
had been the third valil start failure out of the last 100 valid start tests of Unit 2
diesel generators. Thus, as required by Tech. Specs. table 4.8.1.1.2-1, the test
frequency of the diesel generators should have been increased to "at least once per 7
days" beginning on 08/24/84; however, the frequency was still "at least once per 14
days" at this time.

The cause of the "2A" generator start failure was a blown fuse (in the current return
circuit for "2A" generator's field flashing circuit) which prevented proper operation
of the "2A" generntor's field flashing circuit Investigation revealed that the fuse
failed due to the natural end of life

The failure to increase the D/G test frequency following the start failure was due to
inadequate procedures

The blown fuse was replaced and the "2A" diesel generator was then tested successfully
per HNP-2-3830 on OB/24/84 at approximately 2215 CDT.

Responsible personnel have been reminded of the importance of performing the start
failure analysis and making any required changes to the testing frequency in a timely
mannert
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United States Nuclear Regulatory Commission
Document Control Desk
Washington, D. C. 20555

Attached is Licensee Event Report No. 50-366/1984-017. This report is

required by 10CFR 50.73(a)(2)(1).
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