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OCT 3 1984

Georgia Power Company

ATTN: Mr R. J. Kelly
Executive Vice President

P. 0. Box 4545

Atlanta, GA 30302

Gentlemen:
SUBJECT: MEETING SUMMARY - VvOGTLE FACILITY, DOCKET NOS. 50-424 AND 50-425

This refers to the management meeting conducted, at your request, in the Georgia
Power Company office on September 14, 1984.

This meeting was conducted as a followup to the meeting held on September 6,
1984, to allow further discussions between NRC and Georgia Power Company on the
readiness review concept development. The program concept was to be presented by

Georgia Power Company to the NRC staff in Bethesda, Maryland on Septemuer 21,
1984

The Readines. Review Program as presented by Georgia Power Company would consist
of the development of approximately 20 Readiness Review Modules. The modules
will be based on requirements, work process logic, the schedule sequence of work
completion, and the time period available for review. Each module will undergo a
four phase process of preparation/evaluation by Georgia Power Company, presenta-
tion by Georgia Power Company to NRC, package Work Review by NRC, and resolu-
tion/acceptance by NRC.

Georgia Power Company considers that the application of NRC resources to review
and determine that the modules are acceptable are essential to the success of the
program.

An interim decision was made by NRC to furth.r discuss this matter with the
Georgia Power Company. It was stressed that this is not a joint development
project but one where the licensee is detailing how NRC regulations are
specifically implemented and the NRC will objectively review to determine
acceptance. A second point made by NRC is that the FSAR and its review for
licensing will be a separate function and is not replaced by this program.

It is our opinion that this meeting was beneficial and has provided for a better
understanding of your proposed changes.

In accordance with Section 2.790 of NRC's "Rules of Practice," Title 10, Code of

Federal Regulations, a copy of this letter will be placed in the NRC's Public
Document Room.
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Should you have any questions concerning this matter, we will be pleased to
discuss them.

Sincerely,

James P. O'Reilly
Regional Administrator

Enclosure:
Attendance List

cc w/encl:
D. 0. Foster, Vice President
and General Manager
H. H. Gregory, III, Construction
Project Manager
G. Bockhold, Jr., Plant Manager
E. D. Groover, QA Site Supervisor

bcc w/encl:

NRC Resident Inspector
Document Control Desk
State of Georgia
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ENCLOSURE
ATTENDANCE LIST

September 14, 1984

Georgia Power Company

. Scherer, Chairman of Board & Chief Executive Officer

. Kelly, Executive Vice President

. Conway, Senior Vice President, Nuclear

. Thomas, Vice President-Licensing, Vice President, SCS
Foster, Vice President and General Manager, Vogtle
Beckham, Vice President and General Marager, Nuclear Operations
. Rice, General Manager QA

Bethay, Assistant to R. E. Conway

. Harbin, Manager Engineering Support, Vogtle Construction
Davis, Quality Assurance Engineer

. D'Amico, Superintendent Regulatory Compliance
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Nuclear Regulatorv Commission

. O'Reilly, Regional Administrator

. DeYoung, Director, IE

. Miraglia, Division of Licensing, NRR

Lewis, Director, Division of Reactor Projects (DRP)
Ankrum, Chief, QA Branch, IE

Reis, Assistant Chief Hearing Counsel

Herdt, Chief, Engineering Branch, Division of Reactor Safety (DRS)
Upright, Chief, Quality Assurance Program Section, DRS
Blackwood, Office of Executive Director for Operations
Brach, Senior Analysis, QA Branch, IE

Panciera, Chief, Projects Section 2B, DRP

Rogge, Project Engineer, DRP
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