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ABSTRACT

At 1500 hour

(Limit to 1400 spaces,

on January 17,

1996,

i.e., approximately fifteen single-space typewritten lines 16)

it was discovered that during a Technical

Specification hourly fire watch surveillance (3.3.7.9.), in effect on Unit 2 Division

I, 11,

and 111 Core Spray Cooling Pump (CSCS)

rooms,

that the

Division I room was not

being observed as required. During an approximate six hour period when the Division I

room was not under fire watch,
conditions which could have increased the potential for a fire.

there were no fires in the room and no activities or

At 1500 hours, a fire

watch surveillance for the Division I room was established.

The cause of this event was inadequate procedural guidance and personnel errors by the WCC
SRO and the Unit Supervisor.
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PLANT AND SYSTEM IDENTIFICATION
General Electric - Boiling Water Reactor

Energy Industry Identification System (EIIS) codes are identified in the text as [XX].

A. COMDITION PRIOR TO EVENT

Unit(s): 2 Event Date: 01/17/95 Event Time: 0810 Hours
Reactor Mode(s): 1 Modes (s) Name: Run Power Level(s): 100%

B. DESCRIPTION OF EVENT

At 1500 hours, on January 17, 1996, it was discovered that during a Technical
Specification hourly fire watch surveillance (3.3.7.9.), in effect on Unit 2 Division
I, 11, and II11 Core Spray Cooling Pump(CSCS) rooms, that the Division I room was not
being observed as required. As part of the work for the planned replacement of
watertight doors, fire impairment 016-96 was initiated by the Fire Marshal on January
15, 1996. The Fire Marshal completed sections I, II, and III of the fire impairment,
clearly identifying the three zones to be surveilled and the organizations given the
responsibility to perform the surveillance. Under this impairment, the dedicated fire
watch group (Richarscn-Estes) was informed of their expectations once fire zone 2-28
was taken Out of Service (0.0.S8.). Fire impairment 016-96 was initiated at 0910, on
January 17,1996, with zone 2-28 fire detectors taken out of service(00S)in order to
allow welding in Division II and III rooms. Zone 2-28 provides the fire detection
capability for all three rooms. During an approximate six hour period, when the
Division I room was not observed, no activities or conditions occurred which increased
the potential for a fire.

Work to replace the watertight doors started at 0200 hours, on January 17, 1996.

During this work, an operator was stationed in Division Il room to provide a continuous
fire watch and flood watch for Division II and I1I. The door between Division II and
Division II1 was being removed, allowing a single operator to observe both rooms. This
watch was implemented by fire impairment 13-96. When Zone 2-28 detectors were taken
00S to allow welding, an hourly fire watch for all three Divisions was required. This
was to be imp)emented by fire impairment 016-96. Contrary to the instructions provided
by the Fire Marshal, the Work Control Center Senior Reactor Operator (WCC SRO), who
authorized the impairment at 0910 hours on January 17, 1996, re-assigned the
responsibility for performing the hourly fire watch to the Operations Department. Since
observation of Division I could not be performed from the Division II side when the
watertight door to Division I was closed, this room needed to be observed from an
access hatch above the room. The use of a second operator was necessary because the
operator in Division II could not leave the area. The operators performing the fire
watch were not informed of the requirement to observe the Division I room when they
received the Fire Watch Inspection Log for fire impairment 016-56. As a result, the
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operators did not perform the hourly observation.

At approximately 1400 hours, the WCC SRO recognized that the hourly fire watch of
Division I could not be performed by the operator in Division II with the watertight
door closed. The Field Supervisor verified that the Division I fire watch was not being
performed and notified the Unit 2 Supervisor. Operators were immediately dispatched to
open the watertight door. The operators performing the fire watch were then informed of
the requirement to also observe the Division I room. At 1500 hours, a fire watch
surveillance for the Division I room was established.

CAUSE OF EVENT

The event occurred as a result of inadequate procedural guidance and personnel error by
the WCC SRO and the Unit Supervisor in not complying with the compensatory measures
established by the Fire Marshal, as directed in LAP 900-16, “Fire Protection Equipment
and Fire Barrier Impairments”, section F.3.d.2., and not communicating to the operators
the full scope of the fire impairment. LAP 900-16 section F.3.e lists the requirements
to establish the fire watch, inform the fire watch of its frequency and ensure that the
full scope of the impairment is addressed. These were not done satisfactorily by the
WCC SRO who approved the Fire Protection Impairment Permit nor the Unit Supervisor who
approved the out of service for zone 2-28.

This event is reportable pursuant to 10 CFR 50.73(a) (2) (i) (B).
ASSESSMENT OF SBAFETY CONSEQUENCES

The Fire Detection System is normally bypassed for areas in which welding or other
activity is going to take place that would cause nuisance false alarms of the system.
In these situations, a fire watch is established to provide for adequate detection and
warning of fires which may result,

The safety significance of this event was minimal. No work was in progress in the
Division 1 room during this event which would have increased the potential for a fire.
All welding was performed in the Division II or III rooms where a continuous fire watch
was maintained. If a fire had occurred in the Division I room it would be contained to
this area and would not have affected the remaining two Divisions of CSCS.

CORRECTIVE ACTIONS

As soon as it was determined that the fire watch was not being performed on Division I,
the Field Supervisor notified the operatcrs to open the watertight door and initiate
the fire watch on Division I.

The supervisors involved have been counseled concerning the need to ensure instructions
are properly communicated and to verify that Technical Specification conditions are
being met with regard to fire watches.

This event will be reviewed with Operating Department personnel who authorize and
perform fire watches to enhance the awareness of LAP 900-16, “Fire Protection Equipment
and Fire Barrier Impairments”, and LAP 900-40, “Fire Watch Guidelines”, requirements
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including (1)planning and completing the Fire Protection Impairment Permit,

(2)initiating a fire watch, and

(3) use of the Fire Watch Inspection Log.

LAP 900-16 will be enhanced to better identify the requirements of the fire impairment
(e.g. areas, firewatch requiremnts,etc.). This revision will be accomplished by April

16,1996.

F. PREVIOUS OCCURRENCES

LER NUMBER

374/95-010
373~-95-011
374/95-004

374/95-002

G. COMPONENT FAILURE DATA

TITLE

Missed Tech Spec Fire Watch Due to Personnel Error
Missed Technical Specification Fire Watch
Fire Watch Not Established Within Hourly Limit

Fire Watch Not Started Per Technical Specifications

Since no component failure occurred, this section is not applicable



