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Mr. Thomas T. Martin
Regional Administrator, Region i
U.S. Pluclear Rogulatory Commission
475 Allendalo Road
King of Prusala, PA 19406

,

'

Doar Mr. Martin:

Millotono Nuclear Power Station, Unit No. 2
luldillona1 JDIDrmMlpa _Rogardlnl.A11 coa t ions Ma t t cIn

,

|
i

Thank you for your lottor of March 17, 1994, rogarding your
'

S offico's conclusion that no further NRC action will be taken withrespect to the allegations of violations of 10 C.F.R. 50.7 at! } Millotono Unit 2 investigated by the NRC's Of fico of Investigationsin 1989 and 1992.i

While we are pleased that this particular matterla now bohind up,,

wo know that almilar allegations have boon mado
,

! ( more rocontly. Thoso allegations continuo to bo of serioun concern;
[. to manaqomont,

as wo work to foster an environment whore alli employoca fool froo to raino nuclear safoty issuon that thoy
'

g., bellevo to bo important.

y$ Although you did not roguent a responco to your lottor, wo aro
taking this opportunity to sharo with you and your staff somo of*;
the more recent offorts we have undertaken to demonstrato ourh commitment to encourago more opon communications r.nd the raining ofg, and proper handlinq of safoty lasuos in ovary department ofJ organization. Wo havo mado this objective more visiblo by

our
including it in our 1994 nusinoan Plan. The Business Plan calin

c

for managomont to recognir.o and promoto the nood for open discus-a** nion and ronolution of nafoty lanuon identitled by the organir.a-d tion.
'

The nuainonn Plan, and its implomontation program, includon'

a not of specific initiativos donigned to moot this goal.
; Wo fully agroo with you concorning the importanco of being| nonnitivo to concerna raised by employcos, regardless of whether,

! thono concerns are mado diroctly to supervision, to tho Nuclear,

j
Safety Concerns Program (HSCP), to the HRC, or through any othermechaninm the employen chooson of oncouraging employcon to brinq| concernn forward, and providing appropriato incontivos for doinq
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Q no: and of correcting or resolving concerno brought forth in ag timely and professional manner. Indood, particularly sinco your
3, pointed comments to our organization whilo at the Millstone Stationp in late 1993, we havo reassossed the adoguacy of our response to; nafoty issues raised by employcos, both in terms of substance andtimoliness.-

We recognize that thoro havo boon instancos whero our
responsivonoss to issues raised was not appropriate or timely and

e

h our communication with the employcos involved in raising thoser innues was unsatisfactory. While we are not aware of any instanceswhere
,i thoso shortcomings resulted in any adverse implication for

public health and safoty, wo have taken thoso experiencos to heart
h: and bavo learned from them. In addition, stops are actively beingf taken to sharo those lessons more widely with the nuclear manage-' !; mont team.

y'E
ror example, our now NSCP Director facilitated a case study duringa Vice Prooldontn/ Directors mooting in robruary 1994 regarding aconcern brought to his offico in lato 1993. A lively discunnion
ensued during which the participants analyzed both the nucioar
saf ety and the interpersonal communications dimensions of the caso.
The flSCP Director also periodically conducts facilitated caso/;; ntudien during his quartorly mootings with the NSCP poor reproson-'

tativen. In addition, the NSCP Director recently has boqun
-

t delivoring a portion of the Engincoring Ethics training moduloQ providing a similar forum for discussion as noted above. Similar-i

ly, during a mooting of all Directors and Managers in the Engincor-
ing Services Division in March, an individual responsible for
raining a concern that was not appropriately handled by the organi-) zation was invited to address the group and express his porspec-
tiven and foolings, followed by break-out session discussions whero
managers and directors explorod the causo for the dilemma as well
an actions that would have provented it from occurring. Wo bollovothat this was a significant insight and of great value to the

1 group, and also provided a bonofit to tho individual. And, sincok July 1, 1993, Nuclear Licensing reprosentativos have mot on aR periodic basis with various members and levels within the Engincor-! f ing organization to discuss ways to onhance teamwork and moro
offectivo resolution of omerging issues. Thoso are exampion of
recent offorts throughout the nuclear organization to improve the
way we handlo concerns as well as communications betwoon key groups

r

[ in our organization. In fact, among our Dusiness Plan initiativos
in an explicit mandato to identify methods for communicating<

f manaqomont appreciation of employoo
f and resolving nuclear safoty issues. participation in identif yinqThe culture of an organiza-g tion evolven over timo, and thoro are no instantanoous "fixos" to
; the ahortcomings we havo identiflod. Thono offorts aro a top
,

i management priority, and progress on the initiativos in this areawill continue to be actively monitorod.

.

>

c

||
-



_ .. . . . -

n - ' "" _

;i . ..

_

i,. '

4 .
,

.

Mr. Thomas T. Martin
April 11, 1994
fil 4795/Pago 3

We have mado a concerted offort to domonstrate to employoon who;

have raised safety issues that their concerns are taken seriously.
In one caso, management commissioned an outside technical review of
the lanuos, and a mooting on the subject was arranged with an NU
representativo, the employeo, and the NRC. In another caso,ronponded to the issuon we,

Atomic Electric Com raised by roguesting a team from Yankoo
on their findings),pany to look into the matter (and writo a report

and by requesting Mr. James Partlow, formerly
, _

Annociato Director for Projr:ts, Offico of Nucloa. HoactorHogulation
(and now a member of our of f-site Nuclear Review floard

,

f or Millstono Unit flo. 2)
concerning the innues he had rr ised.to spend soveral hours with the employco |;

In the course of facilitating'

an open dialogue on thoso issues, numerous mootings were hold I,

y betwoon the employee and the involved HU management team. .

{
An a way to reinforce the donired nignal to tho workforce that l

'

and rewards them for doing nomanagement encourages employcos to como forward with safety lanuos,
'

g wo havo renewod our emphasis on tho
;i wayn in which we can exprenn m,anagement appreciation for those whocontribute to nuclear nafety in this manner. In particular, wo

plan to use the " Spot Recognition" program more actively, with,

itnancociated monetary awards, to rocognize individuals who raico,

7 innuen professionally and responsibly, as well as managers who{ promptly and thoroughly addroso thoso matters,
t

Ilocauno of our recognition that the flow of information from the4'

workforco in vital to tho success of NU's nucioar program, and that
nupervisors boar an important responsibility in this regard,

.

anno continuo to look at ways to improve the skilla, through
we

7
training, of NU managers and supervisors (as well as NU contrac-;

torn) to enable them to linton offectively and connitively to'

{s
employcon who raiso safety innues. We are,
varioun support mechaninmn for nupervinors who may nood annintancoin addition, exploringj or guidanco in responding to nuclear nafoty lasues.

We aro confident that the rocont rostructuring of our nucloor
orqanization will also help to fontor a workplace that encouraqon

. ,

T
the identification and renolution of tachnical issues. When ouri, 2 new Senior Vico Pronident for M111ntono Station came on board, hof [ mado it a point to publicly convoy his expectation that allj -

managorn and supervisors woro to rospond in a constructive way to! ( any employco raining a nuclear nafoty Innuo. Sinco Decembor 1993,f we alno have a now Director of the NSCP, as previously noted, and
i

d e

we are confident that his loadorship and now idons will help toi innpiro enhanced trunt and confidonco in that Program, for thono, .
;t

employees who wish to avail thomnolven of that option for raininq
'

.

! P; nuclear nafoty innuen,

f what in more, our most nonior oxocutivo and nuclear officornK
continue their practico of mooting regularly with groupn of
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employcos to dincuss the direction of NU's nuclear program and any
;

innues or concerns un the minds of omployees present. We havei
recolved positivo foodback from those sessions. A recent ox-porience involving an issuo at Millstone Unit No. 2 clearly

,
'

demonstrated management's responsivonoss to an issue and excellent; tcanwork in resolving that issuo.
3

'

An wo work to address the challongo of assuring an open andI

ronponsivo culture in our nuclear organization, we always ap-i prociate the foodback and sucgostions of the NRC, such as thono in; your March 17 lotter. Shou;d you have any questions or commentsj
concerning this letter, I would be pleased to answer them.

!

Very truly yours,,

'

NORTNEAST NUCLEAR ENERGY COMPANY:
,

s

:
''

t hv'g John F. Opeka{ *'
,

a Executivo Vice President
^

{
y ec: J. M. Taylor, Executive Director for Operations,

i e P. D. Swetland, Senior Honident Innpoctor, Millstone Unity Non. 1, 2, and 3
; 3 J. F. Stolz, Director, Project Directorato 1-4i !. J. Lieberman, Director, Offico of Enforcement

U.S. Nuclear Regulatory Commission
Document Control Dock
Washington, DC 20005
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