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Florida Power Corporation
ATTN: Mr. W. S. Wilgus
Vice President Nuclear Operations
P. C. Box 14042, M.A.C. H-2
St. Petersburg, FL 33733

Gentlemen:
SUBJECT: REPORT NO. 50-302/84-16

Thank you for your response of July 26, 1984, to our Notice of Violation issued
on June 27, 1984, concerning activities conducted at your Crystal River facility
under NRC Operating License No. DPR-72. We have evaluated your re<ponse and
found that it meets the requirements of 10 CFR 2.201. We will examine the
implementation of your corrective actions during future inspections.

While your corrective actions appear acceptable, a statement in your response

concerns the NRC as it reflects a philosophy that your management policy supports
an anticipated error rate with regard to procedure compliance. Management at all
levels should project and expect procedural compliance from those they supervise.

During the enforcement conference held on Septemver 6, 1984, the NRC management
was reasonably assured that your mar-gement is applying the proper attention to
this area.

We appreciate your cooperation in this matter.

Sincerely,

Richard C. Lewis, Director
Division of Reactor Projects

cc: E. M. Howard, Director
Site Nuclear Operations
P. F. McKee, Nuclear Plant Manager
G. R. Westafer, Manager
Nuclear Operations Licensing
and Fuel Management

bcc: NRC Resident Inspector
Document Control Desk
State of Florida
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