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APR 271984

The Honorable Edward Markey
Chairman, Subcommittee on Oversight

! and Invernigei.iussa
_ |

| Committee on Interior and Insular Affairs i

! United States 4touse of Representatives
j Washington, D.C. 20515

: Dear Congressman Markey:

In your letter dated March 13, 1984, you expressed concern about problems
; identified at the Grand Gulf facility. The Commission and staff have also had
| concerns and have committed extensive resources to assure the correction of

identified problems and the achievement of compliance with regulatory require-
i ments. However, I assure you that the operation of Grand Gulf 1, as limited by
j the low power license, has not endangered the health or safety of the public.
:
! The basic issues addressed by your questions have been raised and addressed by
i the staff in the ongoing Grand Gulf licensing process due to the fact that the
i staff has been implementing a planned program to closely monitor all licensee

activities. The identification and meticulous followup of problems are essential;

elements of the everall licensing process. This is particularly important since'

j Grand Gulf is the first nuclear plant for Mp&L.

! Specific problems associated with Technical Specifications and surveillance
i testing which the staff identified in the course of the licensing process have ,

had corrective actions initiated by MP&L and the NRC staff not only to correcti

1 the individual problems but the generic aspects of the problems as well.. NRC
; staff members have met with MP&L management on numerous occasions to ensure that
i corrective actions taken by MP&L were commensurate with the magnitude of the
i related problems and that such actions are implemented in a timeframe that will

minimize their impact on the public.

| Grand Gulf 1 is the first of the BWR-6 plants with a Mark III containment and, as
i you observed, is the largest single facility in thermal design to be licensed to

date. The Technical Specifications for Grand Gulf 1 are unique, are more
comprehensive, and more detailed than any BWR Technical Specifications ever
issued. New regulatory requirements are generated on a continuing basis suchi

! )that Technical Specifications by necessity have become more extensive, more ;
i explicit, and more stringent. It is particularly noteworthy that additional
! Technical Specification requirements were incorporated in the license as late as i

,

I the fuel load date on July 1,1982. The 1982 Technical Specifications are a
; living and changing document.
i

| As you strongly implied in your. letter, I acknowledge that the staff did not
excel in certain important aspects of applying additional resources at an earlier;

i date to the Technical Specifications issue. However, we are addressing this
} shortcoming by programmatic changes.
'

!

i The above notwithstanding, the NRC's safety system functioned appropriately in
j that the weaknesses were identified by the staff and corrective actions, as well
i
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as operational improvements, initiated and completed prior to any power
operations that could have adversely affected the health and safety of the
puosic, ine t.ommission takes consolation in tiiis oemonstration of the regul Lors
system employed by the staff. Although, in this case, we certainly would .have
preferred all problems to have been identified earlier in the process,
identification prior to operating over five percent power is, without question,
acceptable from a safety standpoint.

Enclosure 1 addresses each of your questions, with individual's names included as
you requested. I trust this letter is responsive to your request. I will, of
course, be happy to provide further information as necessary.

Sincerely,

' Nunzio J. Palladino
Chairman

Enclosures:
1. Answers to Specific Questions
2. Documents

-
.

.

|

.*
:
1

; .

. _ - - . . .. - - , - , - _ . _ , - - _. . . - - . . -



:
... : -

APR 271984
- '..-

f

ENCLOSURE 1

ANSWERS TO SPECIFIC QUESTIONS

.

Question

1. With respect to the errors identified in the Technical Specifications and
surveillance procedures submitted to the NRC by MP&L, please indicate:

a. the nature or types of errors;

b. the cause(s) of the errors;
'

d. why the NRC did not discover these errors prior to issuing a license;
;

i f. what actions the NRC staff took upon learning of these errors; and

; g. when and by what process the Commission was informed of the errors.

|
Response

1.a As of September 1983, the NRC received requests from MP&L for 205 changes to
the Technical Specifications. These changes were summarized in a memorandum
dated February 29, 1984, from William J. Dircks, Executive Director for
Operations, to the Commissioners. The changes were grouped in four types:
editorial or nomenclature corrections; consistency between Technical
Specifications; conformance to as-built plant; and changes to the bases of
the Technical Specifications.

.

. MP&L, in a letter dated December 1,1983, identified a number of a?eas in
1 which problems had been identified with surveillance procedures. The

following list identifies the nature and types of these problems. It is
important to recognize that the NRC and licensee review process which leadsi

to the identification of surveillance procedure problems is performed in
parallel with development of the surveillance procedures. This is begun
long before systems art completely installed, turned over to the licensee's,

operational staff, and available for walkdown or demonstration of technical
| adequacy. These initial procedures undergo a revision process to match them
! with the final system installation. Accordingly, required changes to these

procedures are not necessarily " errors" in the licensee's program but rather'

a normal part of this iterative process.,

!
! (1) Procedures did not exts.t.to perform some of the surveillances required

by Technical Specifications;

(2) Procedures did not provide for testing all the equipment required;
i

i (3) Procedures did not include specific acceptance criteria for channel
| checks, and other tests;

I

_ ._ _ _ , . _ . _ . . - - . . _ . _ - ~ _ - . - . - . .. ._m . - .- . - , , - - - - , . - < - - - - - - - - -.
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(4) Channel calibration procedures did not provide for checking the entire
parameter sensing loop (pressure transmitter and trip unit) as
required;

.

(5) Some equipment response times were not covered by procedures;

(6) Administrative Procedures did not provide for an effective program to
ensure that surveillance procedures were revised to provide for the
timely demonstration of compliance with the amended Technical
Specifications;

(7) Some procedures contained acceptance criteri3 less conservative than
Technical Specifications. For example, son.e instrument setpoint
tolerances were not within the limits of Technical Specifications or
were erroneously listed;

(8) Sore procedures contained incorrect surveillance frequency require-
ments;

(9) Some procedures incorrectly stated and/or did not include the opera-
tional conditions for which the surveill.ance was applicable;

;

(10) Some steps were not provided in surveillance procedures to return
safety-related valves and switches to " normal" or "as found" positions
upon completion of tests when the positions were changed as a result of
a surveillance; and -

1

| (11) Some procedures referenced a System Operating Instruction (S0i) or
j Integrated Operating Instruction (101) to perform a surveillance or
j sequence of steps; however, the 501 or* IOI did not indicate how to

actually perform the surveillance or sequence of steps to the desired>

end result.

1.b. The causes of the Technical Specification errors were inadequate attention
to detail by the licensee and his contractors in drafting the Technical
Specifications, and a less-than-thorough review of the draft Technical
Specifications by MP&L and NRC. The cause of the inadequate surveillance
procedures was a fragmented review process by MP&L. The review process did
not include adequate technical reviews, independent quality reviews, and
verification of the final approved Technical Specifications against
procedures which had been developed from earlier draft Technical Specifica-
tions. There were very few programmatic controls over surveillance
activities at the time of initial surveillance procedure preparation.

. . *
1.d. The errors in the Technical Specifications were not discovered because...

(NRR to provide). The errors in the surveillance procedures were not
discovered prior to Itcensing because the final version of the surveillance
procedures could not be reviewed for correctness until the final version of
the Technical Specifications, as issued in the facility low power operating
license, became available. Two inspections of surveillance procedure
compliance with Technical Specifications were conducted between license
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issuance and the commencement of initial criticality. Both of these
inspections in the areas of operations and fire protection pointed out
numerous errors requiring correction prior to initial criticality. The NRC
was assured by plant management that the errors had all been corrected prior
to initial criticality. Subsequent to initial criticality a Regior II team
inspection revealed the existance of additional surveillance procedure
errors. The licensee's corrective action was evidently not sufficiently
comprehensive.

1.f,g. The Grand Gulf Operating License, NPF-13, and associated Technical
Specifications (TS) were issued on June 16, 1982, by the NRC. Actual
fuel load began on July 1,1982. Initial criticality at zero power was
undertaken on August 18, 1982. Following criticality on that day, the
plant was shut down and went into a major maintenance outage.

Shortly after' issuance of the license Region II inspections were
conducted which concentrated on the technical adequacy of plant
procedures used to demonstrate compliance with the TS. Findings
revealed that the procedures were not adequate to demonstrate
compliance with the TS. Region II originally did not recognize the
significance of the TS problem because it was assumed that the review
effort put forth by the NRC licensing staff (NRR) in establishing the
TS would have detected any major problems. There were numerous
meetings during TS development between NRR and the licensee, some with
Regional participation. Region II reviewed and commented on the draf t
TS in November 1981. Therefore, the inspection emphasis shortly after
licensing was to ensure that the licensee was complying with TS and
properly adhering to procedures. Important findings documented in
Region II inspection reports during that period are summarized in the
following paragraphs.

'

Subsequent to the issuance of a low power license, an inspection
conducted during the period from June 16 to July 16, 1982, identified
four examples of plant procedures which did not adequately implement
surveillances required by the TS. Also, at about this same time, a
separate inspection identified six examples of TS requirements which
had not been incorporated into the surveillance procedure program.

During the initial criticality on August 18, 1982, the reactor was
operated for approximately one hour at essentially "zero" power. In
this mode, many TS requirements appropriate for normal power operation
are not applicable. NRC inspectors were present during criticality and.
closely observed licensee actions and plant status to ensure that all
applicable TS were met. No discrepancies were observed during initial
criticality. However, as discussed in the response to question 2, two
surveillances involving operability of the scram discharge volume drain
and vent valves, and operability of fire rated walls, floors / ceilings,,

and fire dampers were identified, which had not been performed during'

this initial criticality.

l

|
!

_
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: Mr. James P. O'Reilly, Regional Administrator, Region II, met with MP&L
| on July 26,1982, at the MP&L corporate offices to discuss the number

of problems identified with procedures and the Corporate Safety Review .

Committee's role in the safe operation of Grand Gulf. Mr. O'Reilly,

emphasized to MP&L the necessity of conducting a meticulous review of
procedures to ensure that TS requirements were fully implemented by,

procedures.
'

During the period of September 27 to October 8,1982, a special team
inspection was conducted by Region II to verify: that changes to TS
were promptly incorporated into procedures and properly implemented;4-

! that surveillance procedures were in place to implement all TS require-
' ments; and that surveillance procedures were technically adequate. The

findings, as described below, identified a number of issues.

.
The conclusiohs of this inspection were as follows:

!

Some technical specification surveillances or FSAR commitments-
.

were not incorporated in appropriate plant procedures.
.

] Technical Specification requirements were found to be misstated-

j or incorrectly incorporated into surveillance documents.
t .

I Technical Specification requirements were not being followed in-

those instances where MP&L had requested a Technical Specification
i amendment but it had not yet been approved by HRR.
I

i Technical Specifications contained some requirements for ha'rdware-

| that was not applicable to Grand Gulf.
.

{ Only one example was identified where TS described hardware was not
i installed at Grand Gulf. The equipment was not required to have been
~

installed for the system design used at Grand Gulf. The system in use
i at Grand Gulf was correctly designed and built. The error was in the
i Technical Specifications which refered to explosive squib valves used
! in earlier designs of BWR containment systems and should have been
j deleted by the licensee or NRC during the development of the Grand Gulf
; Technical Specifications.

| This represents the only case known to Region II in which a safety
feature was prescribed in TS and was not physically installed at Grand>

| Gulf. Subsequent review of the TS turned up numerous numerical errors,
inconsistencies, and ambiguities in the TS, but no error involving

j operations for which assaiated equipment was not installed.
:

These findings caused a shift in inspection emphasis to ensure that the ;

; TS were error free and compatible with actual plant design. Once NRC '

! came to the recognition that there were numerous errors in the TS. the |
I following actions were taken.

1

i

|

|

!
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An enforcement conference was held with MP&L on October 14, 1982, in
the Region II office to further discuss these findings. The corrective
actions agreed on during the enforcement conference were documented in
a Confirmatory Action Letter (CAL) from Region II to MP&L on -

October 20, 3982. The CAL stated that MP&L has taken or will take the
following actions prior to the achievement of the next reactor

i

criticality: 1

(1) Ensure that all surveillance procedures are technically adequate
to establish an effective program to incorporate, control, and
implement regulatory requirements. These actions are to include
technical specification surveillance, ASME Section XI Code and 10
CFR 50 Appendix J requirements;

(2) Prepare and submit license amendment requests to the NRC, where
necessarf, to correct administrative and technical deficiencies in
the technical specifications;

(3) Conduct formal training of operating and staff personnel on the
proper implementation of technical specification requirements,
including procedure compliance;

(4) Establish a formal Quality Assurance audit program to assure~

,

compliance with the above regulatory requirements; and

(5) Conduct a review by the Off-site Safety Review Committee, of the
adequacy of actions described above to assure compliance with -

regulatory requirements. MP&L will formally notify Region II when
all actions have been completed.

During this four month period from license issuance in June to full
recognition of the TS deficiencies, the plant did not operate, with the
exception of the brief initial criticality on August 18, 1982, and,

| posed no threat to the public health and safety. Also, the plant did
| not operate again until the licensee had completed activities in
| response to the October 20, 1982 CAL. The plant remained in cold !

i shutdown for cooletion of construction of those systems required for '

full power opera'ttor,, retav and revision of the TS, and review and4

| rewrite of the surveillance procedures, until September 1983.

i Question
!

i 2. Did Grand Gulf reach criticality and operate without performing required and

( appropriate surveillance tes.tst If yes, indicate:

a. for what periods of time this occurred;

b. whether thir took place with the knowledge and/or approval or
concurrence of any member of the NRC staff and if so, whos;

1

c. what, if any, NRC regulations were violated; and

_ - _ - - ._ . - - - - . - - - _- - - - - .. - - -
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d. the safety significance.

Response

2. ~ During initial criticality and the approximately one hour period of open
vessel testing on August 18, 1982, two Technical Specification Surveillance
Requirements involving operability of the scram discharge volume drain and
vent valves, and operability of fire barriers were not met.

;

a. The surveillance requirement related to scram discharge volume
operability was not met throughout the period of the initial approach
to criticality and open vessel physics testing; a period of less than
two days. The licensee believed that previously performed pre-
operational tests had met the surveillance operability requirements.
It was later determined that valve closure times had not been tested,
however, and therefore the complete operability surveillance had not
been completed.

I

I The surveillance requirement related to fire barrier operability was
I required to have been performed in June 1982, when the Technical

Specifications were issued. Region II inspectors identified in July
1982 that certain cyclical fire barrier operability surveillances had
not been implemented by surveillance procedures. In response to this
finding, the licensee reviewed and documented the position that the
successful completion of preoperational tests on these fire barriers,
which were similar to the required operability surveillances, satisfied
the Technical Specification required operability surveillances.>

Procedures were written, reviewed and performed during a subsequent
performance cycle to meet the Technical Specification operability

a surveillance.

b. Although NRC inspectors witnessed the initial criticality, the two,'

missed surveillances were not in the sample surveillances audited by '

NRC. The failures to perform the two surveillance requirements did not
take place with the knowledge and/or approval or concurrence of anyi

1 member of the NRC staff.

Technical Specification surveillance requirements concerning verifica-c.
tion of the operability of the scram discharge volume drain and vent
valves, and verification of the operability of fire barriers, were not
met.

d. Although the vent and drain surveillance was not performed at the
intended stage of plan.t startup, the valves had earlier been demon-
strated to be operable. Failure to perform surveillance requirements
involving the operability of certain fire protection features,
presented the remote possibility that had a fire occurred, it could
have spread to areas which may contain redundant or additional safety-
related equipment. Failure to perform these two surveillances had
negligible safety significance, but did reveal that the MP&L management !

.

- , - - - - . .. -. - - - - - - . , - - , -- - + , , -n-
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systems to control surveillances were inadequate in that they did not
prevent the surveillances from being missed.

Question .

3. I have been informed that MP&L was exempted by the NRC from performing
approximately 30 pre-operational tests. If true, please indicate what was
the technical basis for providing these exemptions.

a. If these tests had been performed rather than exempted, would any of
the technical specifications or surveillance procedure errors have been

'

discovered prior to criticality? .

b. Who at NRC is responsible for granting these exemptions and was a "no
signficant hazards consideration" determination made by the staff for
some or all %f these tests? Provide a list off all those that
concurred in these decisions along with the Official Record Copy of the
document (s) authorizing these exemptions.

Response

3. You have been misinformed regarding exemptions to preoperational test
requirements at Grand Gulf. The Grand Gulf Nuclear Station, Unit 1, *

facility operating license number NPF-13, dated, June 16, 1982, specifically
identified nine preoperational tests and 19 post construction acceptance
tests which MP&L was required to complete to'the satisfaction of the NRC
prior to exceeding five percent power. It is incorrect to characterize
these tests as having been exempted from performance when in fact a require-
ment for satisfactory performance of the tests was included as a part~of the
facility operating license. These tests were deferred at the request of
MP&L as part of their Phased Startup program. A determination was made by
the NRC staff that satisfactory completion of all tests prior to the
facility exceeding five percent power, would, for the system being tested,
demonstrate satisfactory performance and would not impact the health and
safety of the public or. result in any environmental impacts other than those
evaluated in the Final Environmental Statement.

The basis for this conclusion by the staff rested upon the fact that not all
plant systems are used in attaining criticality and, in fact, many systems
are not placed into operation untti after the facility has erceeded a five
percent power level. For example, certain turbine generator, feedwater
control, and steam systems fall into this category. Additionally, because
significant levels of radioactive materials would not have accumulated in
the plant, due to the lack af facility operation, certain radiological
control systems were also not required prior to operation above five percent
power.

Because the preoperational and acceptance tests are performed as a series of
tests independent of the routine surveillance tests, it is doubtful that
early performance of these tests would have revealed technical specification
or surveillance procedure errors. The requirement that these tests be
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performed by MP&L prior to exceeding a power level of five percent was a
license condition.

Since the tests were being delayed and not deleted, and the tests were
included es a part of the license, no license amendment was involved and a

Iformal "significant hazards consideration" determination was not required or
Idoeurented. Therefore, a list of those individuals, as you requested, that

concurred in an exemption is inappropriate as no exemption was granted.

Question
,

4. List those members of the NRC staff that approved or concurred in the
approval of the erroneous technical specifications and surveillance
procedures submitted by Mp4L for Grand Gulf. Specifically requested is the
Official Record Copy of the document (s) indicating such approval or

'concurrence.

Response
.

4. The NRC has not formally approved or concurred in surveillance procedures at
Grand Gulf or any other facility. Such procedures are not submitted by,

licensees for review. However, inspections related to technical adequacy
are conducted on a selected basis...but only after such procedures are
reviewed by licensee safety committees and are implemented. NRC approves
and issues the operating license which includes the Technical Specifications,
(TS) as Appendix A to the license. The TS impose requirements on the
licensee to establish, implement, and maintain written procedures to
accomplish safety related activities. The licensee's staff prepares
proposed procedures and submits them for review to the licensee's On-site
Safety Review Comaittee. That committee, when satisfied with a procedure,
recommends to plant management that the procedure be approved. Once
approved by the appropriate level of plant management, the procedure is
placed in use.

It would be inefficient and inappropriate for the licensee to have to submit
for NRC approval all of the many plant procedures. The requirement is
established by the NRC as to what types of procedures are required and the
methods and levels of review and approval necessary. The licensee is then
responsible to meet these requirements of the T$.

As part of the NRC inspection program conducted by the Regional Offices
a sample of the plant procedures are reviewed for technical adequacy prior
to plant licensing and periodically throughout the life of the plant. Every
inspection includes verifigation that plant personnel are following
procedures in the area of inspection concentration. Each inspection also
includes an evaluation of the technical adequacy of plant procedures in
the area of inspection concentration.

A Region !! inspection during the period of April 19 through May 14, 1982
documents a team inspection of the Grand Gulf procedures while they were
under development, ' prior to plant licensing. The report was critical of
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certain aspects of the procedures and the procedure development methods.
Prior to licensing, MP&L informed Region II that these matters had been
corrected. A rereview of a sample of the procedures prior to licensing,

supported that conclusion. However, following issuance of the license a,

series of inspections revealed various other inadequacies in the plant
surveillance procedures. This series of negative findings led to an,

enforcement conference and a Confirmatory Action Letter in October 1982,
requiring a comprehensive rereview of the plant surveillance procedures
prior to recriticality as described in the response to question 1.f. l

,

Although there were problems with the procedures, even after license
issuance there were no procedure defects identified which would cause an
unsafe condition to exist which would endanger the health and safety of the ;
public. The NRC inspection program accomplished its goal through the
sampling process to identify problems and ensure that they are corrected.

1

(NRR input to follbw on T5.)
|

Question
t

5. How many NRC personnel actually review technical specifications and
surveillance procedures submitted by applicants and licensees? Please
indicate the budget and staff power assigned to this task for each of the t

'

past five years. Indicate also whether the NRC staff and Commission believe
the present funding, staffing and organization of this task is adequate.

Response
!

5. Review of the technical specifications which are submitted by the applicant
are performed by the NRR and Regional staffs. The effort expended on this
task by the Regional staff is not budgeted or accounted for as a separate ;

line item. Therefore, the staff manpower assigned to this task can only be !
estimated. For each applicant, the draft technical specifications are
reviewed by the Senior Resident Inspector (approximately one man week),
regionally based specialist inspectors (approximately one man-week), and to

;

a much lesser extent the regional based resident inspector's supervisor or
project engineer. In addition, other senior resident inspectors, stationed

,

at a similarly designed plant, and who have operating experience, may
contribute to this review. In the case of Grand Gulf, the first BWR-6 with
a MK III containment, because there was no comparable facility already in
operation, this supplemental review by other Senior Resident Inspectors was
not performed.

i

As discussed in question 4, above, surveillance procedures are not submitted
i by the applicant to the NRC flather, the procedures, following their review
'

and approval by the licensee, are normally reviewed onsite by the resident

|.
and regional inspection staffs as a part of the routine review of selected
plant activities.

_ _ . . . _ _ _ . _ _ _ _ _ _ _ _ _ _ , _ _ _ . _ _ _ _ _ . - - _ _
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: The Region II funding, staffing, and organization of this task is adequate
to perform the existing _ program. hiditional program requirements which;

-recognizetEffortsnowbeingexpande'donplantsapproachingthebcensing!

stage, are being evaluated.
;

, - - . __ . _ . _ . -. _ _ . _

.
Question ~ ~ ~ ~

|

! 6. It is sty understanding that MP&L agreed to discontinue operations at Grand
i Gulf in October 1982 in accordance with an NRC Confirmatory Action Letter
j issued by NRC's Region II office. Please explain:
!

i a. the reasons why the NRC staff asked MP&L to discontinue operations in
! October 1982;
t

b.; why the licens,e was r.ot revoked or suspended instead;

I, c. when, why, and by whose authority MP&L was allowed to continue opera-
tions (please provide the Official Record Copy of the document'

j authorizing the return to operations); and

d. what errors have been discovered since MP&L has continued operations
i and why these errors were not discovered after the issuance of the
j Confirmatory Action Letter and prior to continued operation. -

<

i Response

I
! 6.a As stated in the response to Question 1, the Grand Gulf Operating License,
{ NPF-13, and the associated Technical Specifications (TS) were issued on

June 16, 1982, by the NRC. Actual fuel load began on July 1,1982. Initial;

i criticality at zero power with an open vessel was undertaken on August 18,
| 1982. Following criticality on that day, the plant was shut down and went

into a major maintenance outage. Before the license was issued, NRC and
MP&L had agreed to this course of action as part of the Phased Startup
program requested by MP&L. Sufficient plant systems and equipment were i

completed to allow the brief criticality at zero reactor power with complete '

safety. Following that criticality an. extended maintenance outage was begun
to complete construction of the balance of plant equipment which were not,

! required until full power operation, and preoperational testing, as required
| by the plant license. Untti this work was completed, the licensee was
I restricted by the plant license from operating the plant. Due to these
! overriding license restraints, it is not technically correct that the NRC

staff asked MP&L to discontinue operations in October 1982.

However, as explained in the eresponse to Question 1, Region II issued a
Confirmatory Action Letter (CAL) on October 20, 1982, to formally document
and recognize NRC's concerns and MP&L's further commitment to review the TS
and surveillance procedures, and make appropriate changes prior to further
plant operation. Thus, the CAL placed a firm regulatory restraint on
operation.

!
!
i

!

_ . . . _ . _ , . _ _ _ _ . _ _ _ _ _ _ . _ . _ _ _ . _ , . . _ . _ - - . _ _ _ _ . _ _ , . . . . . . _ - , . _ - . _ . . _ . _ _ _ - . _ _ . _ . . . _ _ _
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6.b. The NRC staff concluded in October 1982, as it still concludes .today, that
license suspension or revocation would be a drastic punitive action and is
not warranted.

The NRC had imposed fire licensing restraints to maintain the plant in cold
shutdown while the plant was in a maintenance outage. Region 11 personnel

,

inspected the licensee on a continuing basis to verify operation in
accordance with the operating restraints contained in the license. Although
fuel was loaded in the reactor, there was no significant fission product
inventory and the core was continuously monitored. No credible postulated
conditions or sequence of events could have endangered the health and safety
of the public during this time period.

The NRC staff therefore concludes that there is no reason, other than to
take punitive ' action, to revoke or suspend the Grand Gulf license. Such an
action would have'been unrelated to safety and would have subjected the
licensee and the public utility users to unnecessary distractions and
delays. The NRC staff continues to believe that Grand Gulf is a soundly
designed and constructed nuclear power plant. What is required to begin
operations is adequate licensee management attention to correct idertified
deficiencies and their root causes.

6.c. When the licensee judged that all the. actions required by the license and
the CAL were complete, Region II was so informed. As required by the CAL,
MP&L kept Region II informed by a series of letters as required actions were
completed. MP&L letters of August 29 (AECM-83/0431), September 7
(AECM-83/0552), September 13 (AECM-83/0580), and September 22, J983 e

(AECM-83/0611), collectively stated that all required actions were
accomplished for operations up to 5% power and committed to milestone dates
for completion of the remaining actions. Region II conducted several
inspections to audit the licensee actions which supplemented the ongoing
monitoring of general activities by the resident inspectors. A Region II
inspection during the period August 15 through September 1, 1983, documents
a team inspection which examined operational readiness.

! On September 23, 1983, Region II issued a Confirmation of Concurrence letter
| to MP&L stating the NRC concurrence with the planned schedule for recriti- '

! cality and documenting certain other actions agreed to by MP&L. That letter
'

which was signed by Mr. James P. O'Reilly, removed the restraints imposed by
;

the October 20, 1982 CAL and imposed certain other restraints on future ;

actions. The operating license allowed recriticality and operation up to 5% !
power upon completion of all required conditions and surveillance tests for

| low power operations.
#'

! The Grand Gulf reactor was again taken critical on September 25, 1983 and
j the planned testing conducted at less than 55 power. Low power operation

,

i and testing continued throughout October 1983 and was witnessed by various
! Region 11 inspectors. In the judgment of Region II, these operations were
i conducted in a safe, deliberate and professional manner, and were very
I successful. Only three unplanned scrans occurred during this period which
{ is far less than is typical for facilities in this phase of startup.

.__ _ _ _ _ _ _
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Following completion of the planned testing at less than 5% power, the
reactor was shut down in early November 1983 to correct minor problems
revealed by low power testing and to accomplish the operator recertification
program described in the response to Question 8. The recertification
involved extensive training of all licensed operators on all plant systems
of safety importance, retesting by MP&L, and reexamination of all the
operators by NRC reactor operator license examiners.

6.d. After issuance of the CAL in October 1982, Region II understood that MP&L
would conduct a thorough review of all aspects of the Technical Specifica-
tions, identify all errors and d pipancies, and submit to NRR a request to

phange TS whera_approRriats4MP&L, howevec._%ncytus7 hat 7.Teir revfew
concentrated on the surveillance test areas of TS,and tharafore <nma_of the
otW TS freit (e.g., limitino conMHons--for operatic) - y aat4 ave
received a Efror50girtevleg~ Qw _ , -

NRC understood that MP&L's review was complete, comprehensive, and thorough.
Region II audited the TS during the August 1983 operational readiness
inspection prior to recriticality and identified that the surveillance
procedures were adequate to verify compliance with TS.

MP&L's 1982-83 review of TS identified 205 TS changes that needed to be
made. These changes, as discussed in answer.1.a, above, were grouped into
four types. These four types were then classified for action into three
priorities by safety significance and plant operating condition. These were
forwarded to NRR for review 'in a series of submittals ending September 9,
1983. Category 1 and 2 changes were reviewed by NRR and appropriate changes

: made prior to recriticality. Category 3 changes included editorial items,
nomenclature, clarification, and other such changes of less immediate
concern that were not required for recriticality or low power testing. A'

mutually agreeable schedule was established for resolution of the Category 3
items.

During the operator recertification period however, the licensee continued;

! to identify inconsistencies and ambiguities in the TS. These items were
compiled, tracked, and evaluated in preparation for future change requests.
To the NRC staff's knowledge, none of these items represent errors in the TS
that could cause a significant safety hazard.

To gain further confidence in the adequacy of the TS a further review was
done by NRC in February I'384. NRR had consultants from Idaho Nationali

Engineering Laboratory (INEL) compare the Grand Gulf TS, the Final Safety
Analysis Report (FSAR), and the NRC Safety Evaluation Report (SER) for
consistency in certain selegtsti TS areas. In parallel, Region II conducted
a special team inspection at the plant to compere the same TS areas to the
as-built plant design.

:

The INEL review identified several discrepancies which will be corrected by
future revisions to the TS, FSAR and SER. In the judgement of the NRC'

staff, none of those items could have caused an unsafe operating condition.
|

!

- .-- -_ - ._ . - - - . - . _ - . . - . - - - . - - - - . - .- --.
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The Region II special team inspection identified several problems. By |
agreement with NRR, ten sections of the TS were audited. No discrepancies ;

-

were identified in two areas. In four areas, errors were found in the TS, I

along with several'TS items that require additional follow-up to determine !
final resolution.

Questions requiring resolution regarding acceptability of the TS were
1 identif.ied in each of the remaining four areas. These findings were

presented to the licensee in an exit interview on February 24, 1984 at the
Grand Gulf site. The inspectors were made aware that approximately 50% of
these errors had been identified by MP&L and action was in progress for
resolution. MP&L has identified numerous other items in the TS that need
clarification or correction.'

: Based on these findings, Region II concludes that previous MP&L reviews,
although substantiil, were not totally adequate to correct all errors and

.
deficiencies in the TS. However, none of these items, in the judgement of
the NRC staff, were of such a nature as to cause a significant hazard to the

,

i health and safety of the public. |

iBecause the sampling inspection identified continued TS accuracy issues, the
i NRC has requested MP&L to establish a task force to perform another review
i of the TS to identify and resolve any remaining TS discrepancies. The task
: force will include members from Bechtel (the Grand Gulf constructor),

General Electric (the reactor designer), and members of th.e plant operations'

staff holding Senior Reactor Operator licenses. The scope of this review
includes the entire TS and associated surveillance procedures.; .

In parallel with the MP&L effort, the NRR staff is conducting another
independent review of the Grand Gulf TS. Prior to consideration of issuance
of a full power license for Grand Gulf, all itenis identified by either4

review will be evaluated for safety significance by the NRC staff and TS
| changes made if appropriate. All items of safety significance in the
i judgement of the NRC staff will be corrected in the Grand Gulf TS prior to
| 1ssuance of a full power license. Editorial and administrative changes will
| be reviewed and approved as soon as possible, consistent with other NRC
! safety significant priorities.

The reason that these current items were not identified and addressed after
the issuance of the CAL and prior to recriticality is due to the limited
scope of the TS review by MP&L and the misunderstanding between MP&L and NRC
on the scope of the CAL. The NRC staff thought that MP&L was performing a
comprehensive and detailed review of all aspects of the TS as clearly
intended by the words of t,has CAL. Many of the TS changes that MP&L
requested as a result of their review were to cha'nge Limiting Conditions for
Operation (LCO) and applicability statements to make the TS conform to the
as-built plant. Therefore, it appeared to the NRC staff that the licensee
was performing a comprehensive review of all aspects of the TS.

i

1
,

-- r,, +-,,, - -- -
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During the operational readiness inspection, Region II inspectors examined
many surveillance procedures and associated LCO statements in TS. There
were no significant discrepancies identified, although the inspection sample
was small relative to the total TS. These facts led the NRC staff to
conclude .that prior to recriticality, all TS errors were identified and

' either corrected or determined not to be of safety significance or not
required for low power testing; thus they were of lower priority. Although
new TS .descrepancies have been identified, none of these descrepancies, in
the judgement of the Region II staff, have an impact on public health and
safety.

Question

7. Considering the serious problems identified with Trans-America Delaval (TDI)
diesel generators at Shoreham in the summer of 1983, what was the technical
basis for allowing' Grand Gulf to operate at low power in September 1983?
Additionally, was the cause of the September 4,1983 diesel generator fire
at Grand Gulf in any way related to the generic problems identified with
Trans-America Delaval diesel generators at Shoreham?

Response

7. MP&L was fully informed by the NRC of the diesel engine crankshaft failures
at Shoreham. Region II and MP&L representatives visually inspected the
crankcase of one of the Grand Gulf TDI diesels in August 1983 and observed
no abnormal conditions. Throughout September, MP&L and Region II held
numerous technical discussions to agree upon the relevance of the Shoreham
failures to Grand Gulf, the future course of action, and the acceptability
of proceeding with testing.

,

NRC determined that it was acceptable to continue low power testing at Grand
Gulf during October for the following reasons. Although made by TDI, the
Grand Gulf Division I and II diesels are a V-16 design. .This design is more
substantial than that at Shoreham' and is also a different configuration. No
evidence of crankshaft failure had been observed at Grand Gulf or any other
TDI V-16 engine. This crankshaft design has been successfully operated in
many applications for several years with no crankshaft failures. Prior to
the Grand Gulf recriticality in October, all evidence of the Shoreham
failure pointed toward a design error by TDI on the specific Shoreham
crankshaft design. The Grand Gulf diesels were run for seven consecutive
days, as agreed to by MP&L and Region II, to demonstrate reliability.

The diesel engine fire at Grand Gulf on September 4,1983, was caused by a
broken fuel line between the dow pressure fuel pump and the fuel distri-
bution header. The licensee conkted a metallurgical examination of the
broken fuel line and determined b to be a cyclic fatigue failure. The
probable cause was excessive vibru. ion of the fuel line.

The fuel line was replaced and, with the concurrence of TDI, a support
bracket was installed on that line on both Grand Gulf diesels to reduce
vibration. The vendor manuals from TDI pictured such a bracket on the V-16

.

I
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: engine but none was supplied on either Grand Gulf engine. TDI has no
! explanation for the missing bracket.
t

; The comprehensive list of TDI problems developed by the TDI owners group had
i not been compiled prior to the October recriticality. However, each

problem, as identified, was addressed by MP&L and prompt corrective action-

i taken. NRC believed then, and continues to believe that there was no safety
; hazard associated with operation of Grand Gulf at low power with reliance on
i the installed TDI diesels.

Also, a determination must be made prior to operation above 5% power that
the TDI diesels at Grand Gulf are -sufficiently reliable to support power
operation. NRR is currently reviewing the issue, and NRC is actively
interacting with MP&L to resolve the issue. MP&L has installed three gas
turbines on site to supplement the TDI diesels if needed for emergency
power. NRC is c1Bsely reviewing the acceptability of the Grand Gulf

i emergency power capabilities and will require the existence of an acceptable
configuration prior to the granting of a full power license.

Question
,

8. In a March 10, 1984 telephone conversation with the staff of the Subcom-
mittee, Harold Denton, Director of NRC's Office of Nuclear Reactor Regula-
tion, made remarks that my staff has related as follows:

The NRC staff believes that the training records of some of the--

operators at Grand Gulf were falsified.
.

Please comment on the above characterization of what are apparently the
views of the NRC staff. Additionally, please explain:

i c. What the findings are of the NRC's Office of Investigations inquiry
into the possible falsification of operators' qualifications (please

,

provide a copy of the OI report).

i Response

8. As indicated in the responses to questions 8.c and 10.b, below, the NRC
staff believes that the erroneous information provided on the applications
constitutes a material false statement.

i 8.c. In three instances (Septemb r, 1981; March, 1982; and May, 1982) certifica-
tions were provided by MP&L on operator license applications which contained,

.

false or incomplete information. This occurred on a total of 46 applica-
! tions. These discrepancies were apparently caused by ineffective management
! control by MP&L over the operator training program at the Grand Gulf

Station. The NRC investigation concluded that a contract worker inserted
| false informat.o- in operator license applications with the knowledge of one

of the MP&L employees, who was an operator temporarily acting in a super-
visory role, and who corrected his own application. Other than the above,
no information was found which indicated that.the operator applicants were

__ __ _ - ____ . . _ _ - - _ - __ -.- - - - - .-_ _ - - -
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aware of the discrepancies when they signed the applications. The MP&L
certifying official, though negligent in his review of the certifications
for accuracy, was apparently~ unaware of the false or inaccurate information.
This matter has been referred to the Department of Justice for their

' evaluation.

Based on the above, the operator training program was questioned by
Region.II. Accordingly, a recertification program was required by NRC and
then implemented by MP&L. The program to recertify licensed operators
included an extensive plant walk through and oral examination by the utility
of all licensed operators and additional training in the areas of identified ,

!

weaknesses. This specific program began in November 1983, and was completed '

in February 1984. The recertification program included an individual
examination of each licensed operator on each of 68 systems listed on the
Grand Gulf licensed operator qualification card. These examinations were
monitored by Mississippi Power and Light, representatives of two other
utilities, the Nuclear Steam Supply vendor (General Electric), and NRC. At
the completion of this examination process, the records of the licensed
operators were reviewed by a Grand Gulf recertification board. The board
consisted of Grand Gulf plant management. The board examined operator,

training . records and the results of the examinations, and orally examined
operators as necessary.

t

Upon completion of this recertification process, the NRC independently
reexamined these licensed operators. Twenty-three of the twenty-six~

i operators examined by NRC passed. The twenty-three operators provide
] sufficient staff for full power operation. The three operators who failed

have been removed from licensed duties as confirmed by NRC letters dated:

| February 29 and March 23, 1984.
|

The NRC is now reviewing and evaluating the Office of Investigation's report
for enforcement action. Escalated enforcement action in relation to the
falsification of operator license applications has been prepared by the
staff but not yet reviewed by the Commission. As previously noted, this
matter has been referred to the Department of Justice for further 1

evaluation.

Question
l9. Given the large number of errors identified in the technical specifications

and surveillance procedures, and considering the fact that reviews and
subsequent re-reviews by the licensee, contractors and the NRC have all been
inadequate, is the Commission going to require a 100 percent re-review of
the FSAR, the SER and the teclenical specifications? If not, please explain
why. Additionally, please indicate what, if any, errors have been
identified in the FSAR or the SER and their significance.

I
,

a

_ __ . __ _ _ ._ _ ~ .._. - - - . - -
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Response

9. The Commission does not intend to require a 100 percent re-review of the
FSAR, the SER and the technical specifications. The extensive reviews
performed by-the licensee and audited by the NRC staff, as discussed in

_

responses 1.above, and 11 below, will assure that the public health and
safety are maintained. As discussed in question 6.d, above, the INEL study
and Region II inspections have highlighted certain descrepancies between the
TS, FSAR and SER. These items are currently being independently reviewed by
MP&L and NRR for resolution.

Question

10. The Commission's regulations at 10 CFR 50.100 state that a license may be
revoked or suspended "for any material false statement in the application
for a license or in the supplemental or other statement of fact required of
the applicant", or, because of " conditions revealed...that would warrant the
Commission to refuse to grant a license on an original application..." '

a. Does the Commission consider that the erroneous technical specifica-
tions and surveillance procedures submitted by MP&L for Grand Gulf
constitute either a material false statement or a false statement of
fact?

b. Does the Commission consider that the information submitted by MP&L
concerning the qualifications of operators at Grand Gulf constitutes a
material false statement? -

,

Response

10.a. The Commission does not consider that the erroneous technical
I specification submittal constituted either a material false statement

or a false statement of fact. The technical specifications are
submitted to NRR for review of adequacy and subsequent approval. If
they were expected to be error free, no review by NRR would be
necessary.

10.b. The NRC staff does consider the erroneous information provided on the :
operator applications to be a material false statement. The amount of '

training and evaluation provided for operators by MP&L was overstated
ion license applications to the extent that the NRC would not have '

issued licenses to the operators at that time if the discrepancies had
been known. As discussed earlier, strong enforcement action is-

pending. ,. p

Question

11. In light of the errors discovered in the information submitted to the NRC
for the Grand Gulf low power license, what, if any, steps does the
Commission plan to take in order to establish that MP&L has the management

| integrity and management competence required to operate Grand Gulf?
1

l
,

!

;

. . - . . - - - - - - . - - . . . - . . - -._ - . . . . _ .
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Additionally, please specify what the Commission presently requires of MP&L
,

; before it will vote on the proposed full power license.

3 Response
: .

11. The NRC staff will continue to inspect in detail the activities of the
licensee at Grand Gulf. Matters of safety significance in which management ,

!attention is needed to achieve resolutien will be promptly brought to the
attention of the highest levels of MP&L management. The Region II Adminis- |
trator has frequently met during the last two years with the top management
of MP&L as well as meeting with the President of Middle South Utilities to
discuss problems at Grand Gulf. These meetings have produced positive
changes in the problem areas identified in your letter and they will be
repeated without hesitation when needed.

.

| Since the discoverf of the identified problems, Mississippi Power and Light
' has made significant management and personnel changes. For example, the

Plant Manager has been replaced by the Assistant Plant Manager - Operations,
who has previous nuclear power experience at two TVA nuclear facilities. An
Assistant Plant Manager for reactor operations was recently hired. This

'

individual was licensed as a Senior Reactor Operator at Georgia Power's
] Hatch Nuclear Power Plant and had previous operational experience in a
] responsible position with the Navy nuclear power program. These management

j: personnel changes have enhanced plant management integrity and competence at
the plant level.

Recently, a senior executive with considerable nuclear experience was
transferred from another nuclear facility owned by Middle South Utilities
(Arkansas Power and Light) to become the President of MP&L. A new Vice
President for Nuclear Operations was also assigned to MP&L approximately one
year ago. This individual has had experience with Middle South Utilities
and with the Navy's nuclear power program. Additionally, the former Manager
of Nuclear Operations at TVA is a special corporate consultant. This
additional nuclear management experience at the corporate level of MP&L
gives increased confidence that management capabilities are acceptable and+-

will continue to improve.

Mississippi Power and Light Company has also taken steps to substantially
expand and strengthen management controls in the operator staffing and
training area, and to recertify all operators performing licensed duties.
Management controls changes included elevating the training - function to
report directly to an Assistant Plant Manager, consolidating the training
staff, assigning additional personnel to the training department, estab-;;

i i lishing a special financial,.intentive program to improve the staff retention
rate, and adding to the staff a Corporate Nuclear Human Resource Manager,

i responsible for increasing the number and level of competence of personnel
entering the training pipeline. A number of management personnel changes

: have also been made including assignment of an additional Assistant Plant
Manager who is responsible for training, and the assignment of a new super-
visor of operations training.

|

|

- .- -. . - - - - -- - -- . - . _ . . . ._- . __
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!Before issuing a full power license to Grand Gulf, the Commission will
require that the current TS review be completed by MP&L and all items be
resolved as described in the response to question 6.d. above. The NRC staff
must concur in the resolution of every item prior to proceeding with power
escalation. Additionally, before issuance of a full power license, the NRC
will resolve the question of TDI diesel generator reliability and accept-
ability of on site emergency power sources at Grand Gulf.

It is t'o be noted that there is a planned, step by step power ascension test
program that will be implemented under the close scruitney of the staff, if
higher power operations are authorized. Also, the NRC is already committed
to perform a special operational readiness inspection at Grand Gulf
following the successful completion of testing up to a 50% power plateau.

s

a

.

s

!

I
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QUESTION 7. Considering the serious problems identified with /ht

Transamerica Delaval (TDI) diesel generators at

Shoreham in the summer of 1983, what was the tech-

nical basis for allowing Grand Gulf to operate at

low power in September 1983? Additionally, was the

cause of the September 4, 1983, diesel generator

fire at Grand Gulf in any way related to the generic

problems identified with Trans-America Delaval

diesel generators at Shoreham?

RESPONSE

MP&L was fully informed by the NRC of the diesel engine crankshaft
.

failures at Shoreham. Region II-and MP&L representatives visually

inspected the crankshaft of one of the Grand Gulf TDI diesels in

August 1983 and observed no abnormal conditions. Throughout

September, MP&L and Region II held numerous technical discussions

to agree upon the relevance of the Shoreham failures to Grand

Gulf, the future course of action, and the acceptability of pro-

ceeding with testing.

NRC determined that it was acceptable to continue low power testing

at Grand Gulf during October for the following reasons:

Markey/EDO
May 10, 1984
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QUESTION 7. (Continued) -2-

Although made by TDI, the Grand Gulf Division I and II*

diesels are a V-16 design which is different from the

Shoreham design.

Inadditiontothesedieselsbeingadifferentconfihra-*

tion (Shoreham diesels are a straight eight design) the
.

Grand Gulf diesels have a larger crankshaft.

No evidence of crankshaft failure had been observed at
*

Grand Gulf or any other TDI V-16 engine.

This crankshaft design has been successfully operated in
-

many applications for several years with no crankshaft

failures.

Prior to the Grand Gulf recriticality in October, all*

evidence of the Shoreham failure pointed toward a design

error by TDI on the specific Shoreham crankshaft design.

The Grand Gulf diesels were run for seven consecutive days
*

to demonstrate their reliability.

The comprehensive list of TDI problems developed by the TDI owners

group had not been compiled prior to the September 1983 recriti-

cality. However, each problem, as identified, was addressed by MP&L

and prompt corrective action taken. NRC believed then, and

Markey/EDO
May 10, 1983

-
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QUESTION 7.-(Continued) -3-

continues to believe that there was no safety hazard associated with

operation of Grand Gulf at low power with reliance on the installed

TDI diesels.

The diesel engine fire at Grand Gulf on September 4, 1983, was

caused by a broken fuel line between the low pressure fuel pump

and the fuel distribution header. The licensee conducted a

metallurgical examination of the broken fuel line and determined

it to be a cyclic fatigue failure. The probable cause was

excessive vibration of the fuel line.

The fuel line was replaced and, with the concurrence of TDI, a

support bracket was installed on that line on both Grand Gulf

diesels to reduce vibration. The vendor manuals from TDI pictured

such a bracket on the V-16 engine but none was supplied on either

Grand Gulf engine. TDI has no explanation for the missing bracket.

GY fS &. 25s- sk.
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Markey/EDO
May 10, 1984
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Response

7. MP&L was fully informed by the NRC of the diesel engine crankshaft failures

at Shoreham. Region II and MP&L representatives visually inspected the

crankcase of one of the Grand Gulf TDI diesels-in August 1983 and observed

no abnormal conditions. Throughout September, MP&L and Region II held

numerous technical discussions to agree upon the relevance of the Shoreham

failures to Grand Gulf, the future course of action, and the acceptability

of proceeding with testing.

NRC determined that it was acceptable to continue low power testing at Grand

Gulf during October for the following reasons. Although made by TDI, the

Grand Gulf Division I and II diesels are a V-16 design. This design is more

substantial than that at Shoreham and is also a different configuration. No

evidence of crankshaft failure had been observed at Grand Gulf or any other

TDI V-16 engine. This crankshaft design has been successfully operated in

many applications for several years with no crankshaft failures. Prior to

the Grand Gulf recriticality in October, all evidence of the Shoreham

failure pointed toward a design error by TDI on the specific Shoreham

crankshaft design. The Grand Gulf diesels were run for seven consecutive

days, as agreed to by MP&L and Region II, to demonstrate reliability.

The diesel engine fire at Grand Gulf on September 4,1983, was caused by a

broken fuel line between the low pressure fuel pump and the fuel distri-

bution header. The licensee conducted a metallurgical examination of the
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broken fuel line and determined it to be a cyclic fatigue failure. The

probable cause was excessive vibration of the fuel line.

The fuel line was replaced and, with the concurrence of TDI, a support

bracket was installed on that line on both Grand Gulf diesels to reduce

vibration. The vendor manuals from TDI pictured such a bracket on the V-16

engine but none was supplied on either Grand Gulf engine. TDI has no

explanation for the missing bracket.

The comprehensive list of TDI problems developed by the TDI owners group had

not been compiled prior to the October recriticality. However, each

problem, as identified, was addressed by MP&L and prompt corrective action

taken. NRC believed then, and continues to believe that there was no safety

hazard associated with operation of Grand Gulf at low power with reliance on

the installed TDI diesels.

Also, a determination must be made that the TDI diesels at Grand Gulf are

sufficiently reliable to support nuclear plant operation. NRR is currently

reviewing this ssue, and NRC is actively interacting with MP&L to resolve
V

-thn, i s s ue . MP&L has installed three gas turbines on site to supplement the

TDI diesels if needed for emergency power. NRC is closely reviewing the

acceptability of the Grand Gulf emergency power capabilities and will

require the existence of an acceptable configuration prior to the . plat
#3 o f

i>e+frg grantaut,a full power license.
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2 AS: 20
February 17, 1984

JAMES P. McGAUGHY, JR
vice possessm?

U. S. Nuclear Regulatory Commission
Region II
101 Marietta Street, N.W.
Suite 2900
Atlanta, Georgia 30303

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
License No. NPF-13
Docket Nos. 50-416
File 0260/15525/15526/16694.4

QRD-84/03] Final Report fo r
Unit I and Interim Report for
Unit 2, Cracked Push Rod
Balls on Transamerica Delaval
Diesel Generators
AECM-84/0105

On February 16, 1984, Mississippi Power & Light Company notified Mr. B.
Carroll, of your office, of a Reportable Deficiency at the Grand Gulf Nuclear
Station (GGNS). The deficiency concerns cracked push rod balls in the
Transamerica Delaval Diesel Generators for which a metallurigical evaluation
indicates the initial crack was induced during the welding operation.

MP&L has completed evaluation of this deficiency on Unit I and determined
that it is reportable under the provisions of 10CFR21 for Unit 1. The
deficiency on Unit 2 is potentially reportable under 10CFR50.55(e); however,
the evaluation on Unit 2 to determine reportability has not been completed.

Attached is our Final Report for Unit I and Interim Report for Unit 2.
MP&L expects to submit an Update Report on Unit 2 by September 7,1984.

Yours truly,

a

ra
RDC:dr /

ATTACHMENT fj

cc: See page 2

l
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Mr. J. P. ~ 0'Reilly - AECM-84/0105
NRC Page 2

cc: Mr. J. B. Richard
.Mr. R. B. McGehee
Mr. T. B. Conner

Mr. Richard C. DeYoung, Director
Office of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
Washington, D.C. 20555

Mr. G. B. Taylor
South Miss. Electric Power Association
P. O. Box 1589
Hattiesburg, MS 39401
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} Attcchasnt to AECM-84/0105s

Ptg2 1 of 3 |

A

FINAL REPORT FOR UNIT 1 & INTERIM REPORT FOR UNIT 2 FOR PRD-84/03

1. Name and address of the individual . . . informing the commission:

J. P. McCaughy, Jr.
Vice-President, Nuclear
P.O. Box 1640
Jackson, Mississippi 39205

2. Identification of the facility ... which . .. contains a deficiency:

Grand Gulf Nuclear Station (GGNS) Unit 1
Port Gibson, Mississippi 39150

3. Identification of the firm . .. supplying the basic component which ...
contains a deficiency:

The connector push rods were manufactured by Transamerica Delaval, Inc.,
and supplied to Grand Gulf by Bechtel Power Corporation, Gaithersburg,
Maryland .

4. Nature of the deficiency . .. and the safety hazard which . .. could be
created by such a deficiency ...:

A. Description of the Deficiency

A crack in the ball on the exhaust valve end of the connector push
rod for #7 left bank cylinder of the Division I diesel generator was'

identified on Material Nonconformance Report (MNCR) 01002-83.
Subsequently, during replacement of the defective connector push rods
on Unit I with connector push rods from Unit 2 another ball was found
to be cracked. This was documented on MNCR-01034-83.

A metallurigical evaluation by Middle South Services on the Unit I
cracked connector push rod ball indicated that:

a. The initial crack in the ball was induced during the welding
operation.

b. The initial crack created stress concentrations from which
nucleated two fatigue cracks.

c. The fatigue cracks propagated for a short distance and, owing to
the low toughness of the material, propagated the rest of the

i way by a cleavage type fracture. This was observed to have
propagated about 330" around the circumference of the ball.i

d. The ball also showed extensive discoloration (blue) which
implies considerable heat input in the ball causing it to crack
during the welding operation.

. _ - . . _ . . - .-- - - . - , -- . _ - _ _ - _ . - -
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B. Analysis of Safety Implications

The metallurgical evaluation indicates that the crack could propagate
throughout the ball, causing the ball to break into several pieces,
allowing the connector push rod to drop out of position and disable -

the af fected exhaust valves and cylinder.

Parts of the failed push rod ball could also lodge between the main
push rods and cylinder head disabling these push rods and possibly
causing other damage to rockers and camshafts.

Nuclear Plant Engineering has concluded that the failure mode
described in MNCR 01002-83 could result in the diesel generator
inability to perform its design function in the event of a LOCA.

5. The date on which the information of such deficiency . .. was obtained.

Mississippi Power and Light received information of the deficiency on
November 10, 1983.

( 6. In the case of the basic component . .. the number and location of all such
component s.

There are two (2) diesel generators on each Unit at Grand Gulf for a total
of four (4). We do not have knowledge of the location of other defective
equi pme nt .

7. The corrective action which has been taken . . . the name of the individual
... responsible for the action; and the length of time that has been .. .
taken to complete the action.

A. Corrective Actions Taken

1. Initially the defective push rods in both Division I and
Division II diesels in Unit I were replaced, with spares,

l

2. A new push rod, using different materials and manufacturing
processes, has been designed by Transamerica Delaval, Inc.

3. All the existing push rods were replaced with push rods of the
new design in both Division I and Division II diesels in Unit 1.

B. Responsible Individual

Unit 1 Unit 2 ;

J. E. Cross T. H. Cloninger i
Plant Manager Unit 2 Project Manager |Mississippi Power & Light Co. Mississippi Power & Light Co. '

|
1;

|
,

l l

i
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,

C. Length of Time to Complete Actions<

1. The connector push rods and main push rods in the GGNS Unit 1,
Division I and II diesel generators have been replaced with push
rods of the new design.

2. Our Architect / Engineer has issued QAR-F-419 to track this
concern for Unit 2.

8. Any' advice related to the deficiency ... that has been, is being, or will
be given to purchasers or licensees:

;

As the deficiency did not originate with MP&L, we have no advice to offer.

.

4
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' M'rch 2, 1984

NUCLE AR PRODUCTION DEPARTMENT

U. S. Nuclear Regulatory Commission
Region II
101 Marietta St., N.W., Suite 2900
Atlanta, Georgia 30303

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File 0260/L-835.0
Update Report - Capscrew

Securing Division 1 Diesel
Generator Starting Air
Manifold to its Support
Plate Found Broken

LER 83-156/03 X-1
AECM-84/0136

This letter submits an update to a previous report submitted on November
2, 1983. The event for which the report was submitted occurred on October 3,
1983, during a routine inspection of the Division 1 Diesel Generator, when a
capscrew securing the starting air manifold to its support plate on the Number
8 left bank cylinder was found broken inside the plate. A similar capscrew on
the Number 7 left bank cylinder was found not securely. tightened. A Limiting

,

| Condition for Operation was entered pursuant to Technical Specification
3.8.1.1.a. This was reported pursuant to Technical Specification 6.9.1.13.b.

Our investigation into the cause of the event is complete. Attached is
LER 83-156/03 X-1 which is a final report.

Yours truly,

L. F. Dale
Manager of Nuclear Services

EBS/SHH: sad,

I Attachment

ec: (See Next Page)

&ji DOGi '

Member Middle South Utilities System
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cc: Mr. J. B. Richard (w/a)
Mr. R. B. McGehee (w/o)
Mr. T. B. Conner (w/o)
Mr. G. B. Taylor (w/o)

Mr. Richard C. DeYoung Director (w/a)-
Office of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Document Control Desk (w/a)
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555
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U.S. Nuclear Regulatory Commission
Region II
101 Marietta St., N.W., Suite 2900
Atlanta, Georgia 30303

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File: 0260/L-835.0
Update Report - lir Receiver _

Eressure for Liesel Gs-nerator 11,~
not Maintained as Required by
Technical Specifications

i FR 83-07R /M Y ?
AECM-84/0197

This letter submits an update to a previous report submitted on
October 5, 1983. The event for which the report was submitted occurred on
July 1,1983, when the Control Room operators were unable to maintain the air
receiver pressure for Diesel Generator 11 grtater than 160 psig as required by
Technical Specification 4.8.1.1.2.a.7. Diesel Generator 12 was inoperable at
that time due to a maintenance tag out of the SSW "B" Subsystem. Due to the
inoperable status of the two diesel generators, Action (a) of Technical
Specification 3.8.1.2 was entered. The event was reported pursuant to
Technical Specification 6.9.1.13.b.

The purpose of this update is to revise the corrective action described
in the previous update. This is a final report. Attached is LER 83-078/03
X-2 with Supplementary Information.

Yours truly.

'

'

. .

L. F. Dale -

Manager of Nuclear Services
|

[
EBS/SHH:rg

| Attachment w

cc: See next page
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cc: Mr. J. B. Richard (w/a)
Mr. R. B. McGehee (w/o)
Mr. T. B. Conner (w/o)
Mr. G. B. Taylor (w/o)

Mr. Richard C. DeYoung, Director (w/a)
Office of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Document Control Desk (w/a)
U. S. Nuclear Regulatory Commission
Wa'shington, D. C. 20555

.

I

,

t

!
!

|

|
._ _ _ ._ _ - __ . - _ . _ ..



}
Ledate teport - previous report date - 10/5[83

~' ''~ ~ ~ " " ~ ~ "
'Q-

LICENSEE EVENT REPORT Attachment to AECM-84/0197.

r . 'r Page 1 of 2
coornet stoc=: I i1 1 I @ naams num en two au neoverso won =Ario

,

I e4 si ol e l d 11@l o t ol -1 ol o l ol o l ol- 1 Ol o @.41 1111 11 1@l I
u car . , @

:
o i

. oc. . coo. i. i. u es.ae== s,
. uc e. n m> .

CON'T

qP "'*"' pLe | Ol 5| 01 Oi 01 41 I $ 06 71 001 | G| 3 h 0 | 3| 3 I O| 81 4]@
et o.cnietans a 5 Swe t ears . M 4 m.,ontDAr. .8

EVENT DGSCRIPTION ANo Pfhha&ER S PAREEAAhlARW"AE

TTU 10n July 1. 1983. the Control Room operators were unable to maintain 1

o |the air receivei pressure for Diesel Generator 11 greater than 160 j

g [psig as required by T.S.4.8.1.1.2.a.7. Diesel Generator 12 was alreadd
g linoperable due to a maintenance tag out of the SSW "B" Subsystem. Due tol

o a ithe inoperable status of the two diesel Generators. Action (a) of j

$ [T.S.3.8.1.2 was entered. This is being submitted pursuant to 1

[6"Ti1IT.S.6.9.1.13.b as a final report. 1
, ..

Y." " *s= **"' SET. .2c'oo.-- co

E. I ElEl @ L,,Ej @ [Bj @ | VIAL LlVi ElXj@ JXI@ B@n . e.
a .0u.411ALS e - 9.C. m A.V N,,

tt no 8V847VE** RE'ont wo. coes tvve o.

O M."|. l813J p I 17 I ',I % (J3d W W @.: _ ,,

fi.% =|| of a' a ' T A 8." ou.. @ ^Limt' ,#|%. '""u",3|'- = ' . .*
,

M @ I 36
},h l' j @ [@ [@ l'I 7I* I %I Ig

CAdSE DESCR.8'7ponsmaecCORRECTIVE ACTIOpes

36] (The cause was setpoint drif t and damaged seals of the relief valves. I!

y | Relocation of the air pressure sensing point in Sept. 1983 reduced com- 1

gpressor cycling thereby reducing the valve's setpoint drift and damage i, ,

g |to seats caused by its f requent operation. The event has not recurred I

i g g3|since. i

!
'

''dc M er.e.n. @ "!|| 53 c ooc..,rio @
~

, ,o .

{ (Hj] L'J@ l' l' l' l@l " 1 L*J@l '"t" 8''''''" I

i ' Jrivin car c' " " * * * "

- r . .cm.n @ J
tocario o.=u @

-

! m == =u
LJJ lm in 1

' n '.1 n@,o.s.
j i s

* * "' '
i

o.- @i ~u . rv.

8 I' 1' i * l@lLJ@l * I
' ' " "' n l' u#u

| e"|'I"i jg|11'"'"' 'O% |, ,
, .. .. n

LOSS O, on .Aasaca to ,mcsury

8, h.
~

l
. .

, 'uc rv ,,,,,,, g*u uac use outy
.@, | |1111111llllI!

, . . i. . .s

{NAsist oF PntPAPER _ n u nyA puoseg
_ _ _ _ _ _ _ _ - - . - - - . - - . _ . - . _ . _ . - . - - . _ _ _ - - _ _ . - _ - - - _ - - - - - - - . - - _ _ - . . - . . -_



,1

''
/, , * ' Attcchment to

AECM-84/0197
Page'2 of 2

Supplementary Information to
LER 83-078/03 X-2

-Mississippi Power & Light Company;-

Grand Gulf Nuclear Station - Unit 1,

; Docket No. 50-416
i

Technical Specification Involved: 3.8.1.2
Reported Under Technical Specification: 6.9.1.13.b

! Event Narrative

f

On July 1, 1983, operators were unable to maintain pressure in an air receiver'

for Diesel Generator 11 greater than 160 psig. A relief valve was passing air
which prevented the compressors from restoring pressure to the tank.

.

| The pressure sensing point for the. compressor start /stop logic at that time
was on a line between the two air receivers and did not always reflect true
tank pressure. A false low pressure signal caused the compressor to operate
continuously or cycle frequently. The type relief valve used allows a set-
point drift when the valve lifts repeatedly.'

! . relocated the sensing point to thei In September 1983, Design Change 83/0261
f air receiving tanks to provide a true reading. Compressor cycling was reduced-

significantly and the event has not recurred. This action is consideredi

adequat to correct the root cause of the event. Material Non-Conformance:

| Report (MNCR) 00503-83 was initiated to determine if additional corrective
j actions are required. None are planned at this time. This is submitted as a

final report.

i
,
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April 6, 1984JAMES P McGAUGHY, JR.
veCE PBS,10 test

U. S. Nuclear Regulatory Commission
Region 11 g[
101 Marietta Street, N.W.

Suite 2900
Atlanta, Georgia 30303

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
' le 0260/15525/15526/16694.4

u-54/Ob] Final Report for
Unit 1, Interim Report for
Unit 2, Potential De fect in
Spare Pisto'n Skirt Castings
AECM-84/0213

On April 2,1984, Mississippi Power & Light Company notified Mr. R.
Carroll, of your office, of a Reportable Deficiency at the Grand Gulf Nuclear
Station (GGNS). The deficiency concerns the improper heat treatment for
certain spare Transamerica Delaval, Inc. (TDI) piston skirt castings.

MP&L has evaluated this deficiency and has determined that it is
reportable under the provisions of 10CFR21 for Unit 1. Reportability for Unit
2 is indeterminate at this time. Attached is tae Unit 1 Final Report and Unit
2 Interim Report. An update is expected for Unit 2 by October 5,1984.

Yours truly,

Y/
[fyJ.P.McGaughy,Jr.

RDC/KDS:dr
ATTACHMENT

cc: See page 2
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Member Middle South utilities System
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Mr . J. P. O' Re illy AECM-84/0213
NRC Page 2

cc: Nk . J. B. Richard '

Mr. R. B. McGehee
Mr. T. B. Conner

Mr. Richard C. DeYoung, Director
Of fice of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
Washington, D.C. 20555

Mr. G. B. Taylor
South Miss. Electric Power Association
P. O. Box 1589
Hattiesburg, MS 39401
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.

FINAL REPORT FOR UNIT 1 FOR PRD-84/06 |

INTERIM REPORT NO. 1 FOR UNIT 2

1. Name and address of the individual ... informing the commission:

J. P. Mc Ga ughy , Jr .
Vice-President, Nuclear-
P.O. Box 1640
Jackson, Mississippi 39205

2. Identification of the facility ... which ... contains a deficiency:

Grand Gulf Nuclear Station (GGNS) Unit 1
Port Gibson, Mississippi 39150

Determination of reportability for Unit 2 is continuing at this
time.

3. Identification of the fina . . . supplying the basic component which ...
contains a deficiency:

The piston skirt castings were manufactured by Transamerica Delaval,
Inc., Oakland California, and supplied to Grand Gulf by Bechtel Power
Corporation, Gaithersburg, Maryland.

4. Nature of the deficiency ... and the safety hazard which ... could be
created by such a deficiency . . . :

A. Description of the Deficiency

The deficiency involves a condition with a spare piston skirt,
heat number W93-566G, which contains the. potential for possible
residual stress. This condition was caused by Laproper heat
treating during manufacture. The residual stress in combination
with operating stress could cause cracking of the piston skirt
during operation of the diesel engine, which could result in
engine failure.

B. Analysis of Safety Implications

; The spare piston skirt is located in the warehouse, and was
j available for use in either of the two Delaval Unit I standby
i diesel engines. Had the spare piston skirt been used, failure of
i

the piston skirt would have caused the engine to be inoperable.
Therefore, a failure of the engine could result in the diesel
generator's inability to perform its inter.ded design ' functions in

i the event of a LOCA.
|

. _ _ . - .- . . , _ . . - .- - - _ - _ - - .._- - . _ . .
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5. The date' on which the information of such deficiency . .. was 'obtained.

Mississippi Power and Light received information of the deficiency on
December 16, 1983, per Delaval' letter . to MP&L. An evaluation was
performed and the deficiency was reported to Mr. R. Carroll. .of your
office, as a reportable deficiency for Unit 1 on April 2, 1984.. The
MP&L " Responsible Of ficer," Mr. J. P. McGaughy, Jr. , will be notified-

when he returns to his office.

6. In the case -of the basic component ... the number and location of all
such components.

There are two spare piston skirt assemblies at GGNS Unit 1. However ,
only one spare piston skirt assembly, heat number W93-566G, was
identified as being included in the suspect heat numbers identified by
Transamerica Delaval. Other locations of defective components were
listed by Transamerica Delaval in their notification letter to the NRC
of October 28, 1982.

We do not have knowledge of the location of other defective equipment.

7. The corrective action which has been taken ... the name of the
individual ... responsible for the action; and the length of time that
has been ... taken to complete the action.

A. Corrective Actions Taken

Material Nonconformance Report (MNCR) 1029-83 has been issued to
document the nonconformance. A Plant Quality hold tag has been
placed on the defective piston skirt. The MNCR disposition is
pending direction from Transamerica Delaval for return of the
defective piston skirt for repair, . nondestructive testing and
proper heat treating.

B. Responsible Individual

Unit 1
J. E. Cross
Plant Manager
Mississippi Power & Light Co.

C. Length of Time to Complete Actions

The defective spare piston skirt will be returned to the vendor
upon MP&L's receipt of formal authorization.

4

1
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8. Any advice related to the deficiency ... that has been, is being, or
will be given to purchasers or licensees:

,

~

As the deficiency did not originate with MP&L, we have no advice to
offer,

i
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nuctaan encoucnon oceantueur

U.S. Nuclear Regulatory Commission
Region II
101 Marietta St., N.W., Suite 2900
Atlanta, Georgia 30303

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File: 0260/L-835.0
U';date Report _ Division 1 Diesel

Generator Shutdown uue to
Failure of Exhaust Gaskets on
RBI and LB5 Cylinders

47R R1-116 /03 X-L
A2CM-84/0196

This letter submits an update to a previous update report submitted on
January 13, 1984. The event for which the report was submitted occurred on
August 30, 1983, during a 24 hour surveillance test run. The Division 1
Diesel Generator was shutdown when the right bank number 1 and left bank
number 5 cylinder exhaust gaskets failed and a crack and two broken welds were
discovered on the intercoolers. The diesel was 98 minutes into the test run.
This was considered a valid successful test pursuant to Regulatory Position
C.2.e(3) of Regulatory Guide 1.108. This was reported pursuant to Technical
Specification 4.8.1.1.3 and 6.9.1.13.b.

Our investigation into the cause is complete. Corrective actions for the
above event are complete or are in the process of being completed. This is a
final report. Attached is LER 83-136/03 X-4 with Supplementary Information.

Yours truly.

). .

L. F. Dale
Manager of Nuclear Services

'

EBS/SHH:rg
Attachment

cc: See next page
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cc: Mr. J. B. Richard (w/a)
Mr. R. B. McGehee (w/o)
Mr. T. B. Conner (w/o)
Mr. G. B. Taylor (w/o) ;

Mr. Richard C. DeYoung, D!. rector (w/a)
Office of Inspection & Enforcement |

U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

'

Document Control Desk (w/a)
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555
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oa Whis was a valid successful test. There was no effect on the health and 1
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SUPPLEMENTARY INFORMATION TO
LER 83-136/03 X-4

Mississippi Power & Light Company .

,

;

Grand Gulf Nuclear Station - Unit 1 |

Docket No. 50-416

Technical Specification Involved: 4.8.1.1.3
Reported Under Technical Specification: 6.9.1.13.b

Event Narrative:

The bolts used to attach the exhaust manifolds to the Diesel Generator exhaust
ports were 304 stainless steel. Transamerica Delaval Inc. part number
GB-079-118 (item 63, drawing 02-380-06). The bolts were difficult to unscrew
and a visual inspection revealed high temperature discoloration. A subsequent*

review determined that 304 stainless steel is not the best choice for the
application. The bolts were replaced with 316 stainless steel until
replacement bolts of a type more suitable for this service are obtained.

The crack in the base metal of the LB intercooler was caused by vibration that
was induced by the turbocharger misalignment and mounting problems reported in
LER 83-107.

The broken stay rod welds on the RB intercooler were caused by insufficient
fillet welds. The failures may have been aggravated by the turbocharger bolt
problem reported in LER 83-107. The fillet welds were specified in the vendor
manual to be 1/4" but were discovered to be less than 1/8". The broken welds>

resulted in small air leaks at the juncture point between the rods and the
intercooler. The welds were removed and the area was weld repaired to
specifications.

i There was no effect on the health and safety of the public nor was there a
threat to plant safety. All Technical Specification action requirements were
met. This is reported pursuant to Technical Specification 4.8.1.1.3 and is

'
submitted as a final report.

!.
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NUCLEAR PRODUCTION DEPARTMENT

U.S. Nuclear Regulatory Commission
Region II

;101 Marietta St., N.W., Suite 2900
Atlanta, Georgia 30303 (

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:
'

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File: 0260/L-835.0
Update Report - Mo_untine Bolts on

Division 1 Diesel Generator
Turbocharger Found Loose or

_ Lniron
bER83-107/03X-2)

AECM-84/0169

This letter submits an update to previous reports submitted on August 26,
1983 and October 24, 1983. The event for which the report was submitted
occurred on July 26, 1983, when during a 24 hour test run some of the mounting
bolts for a Division I Diesel Generator turbocharger were found to be either
loose or broken. During subsequent tests and inspections, cracked welds were
found on the intercooler adapter between the intercooler and turbocharger and
in the cooling water outlet piping. The diesel generator had been loaded to
greater than 50% for longer than I hour, therefore, this was considered a
valid successful test pursuant to Regulatory Position C.2.e.(3) of Regulatory
Guide 1.108. This was reported pursuant to Technical Specification
6.9.1.13.b.

Our investigation into the cause of the event and corrective action to
prevent recurrence is complete. This is a final report. Attached is LER
83-107/03 X-2 with Supplementary Information.

Yours truly,

. .

L. F. Dale
Manager of Nuclear Services

EBS/SHH:rg
Attachment

ec: See next page
i

%fOiB r
Member Middle South Utilities System

|
_ _ _ _ - _ _ _ - _ _ .
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AECM-84/0169
,

MISSISSIPPI POWER Q L12HT COMPANY E*' '

,

l

cc: Mr. J. B. Richard (w/a)
Mr. R. B. McGehet (w/o)
Mr. T. B. Conner (w/o)
Mr. G. B. Taylor (w/o)

Mr. Richard C. DeYoung, Director (w/a)
Office of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Document Control Desk (w/a)
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555
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M lun 7/26/83. durina a test. the mountina bolts for a Div. I D/G turbo- 1

["4"TF1 Icharger were f ound to be either loose or broken. During this and j

B laubsequent tests and inspections, associated parts and welds were j
_

M | discovered cracked or broken. The requirements of T.S. 3.9.1.2 were met.1

oe IThe event had no effect on the health and safety of the public nor was 1

8 lthere a t61reat to plant safety. This is reported pursuant to T.S. [

o [4. 8.1.1. 3. This is a final report. 1
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d B] {The failures of the bolts are attributed to turbocharger misalignment. |

Q] |The cracked components were due to turbocharger vibration af ter the 1

Igbolts failed. The cracks were weld repaired, 4: longer bolts were used tal,

g [ remount 8: realign the turbocharger.During subsequent tests, bolts on thej

g {LB turbocharger failed again due to the alignment problem (SR 84-oO7). 1
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Supplementary Information to;

LER 83-107/03 X-2

i

Mississipp11 Power & Light Company
,

Grand Gulf Nuclear Station - Unit 1.

Docket No. 50-416

Technical Specification Involved: 4.8.1.1.3
Reported Under Technical Specification: 6.9.1.13.b

Event Narrative

On July 26, 1983, during a routine visual inspection 92 minutes into a 24 hour
surveillance test run of the Division I Diese1' Generator, the bolts that hold

the left bank turbocharger to its support or mounting plate were discovered to
! be either loose or broken. Four 5/18-11x2" SAE grade 5 capscrew bolts are

used to mount the turbocharger. Two of the four bolts for the LB turbocharger

j were broken and the others were loose. One of the bolts had sheared off and
the broken part remained in the LB turbocharger housing.. All of the bolts,
except the one sheared off, were replaced and torqued to 60 ft-lbs. No other

,

damage was apparent.

As a precaution, the Division II Diesel Generator turbocharger bolts were;

inspected. Two bolts were found loose, one 4xs each turbocharger; in addition,
two bolts on the LB turbocharger were not of the type specified by the .

orq d o 60 f - bs

! On July 27, 1983, the Division 1 Diesel Generator was 9 hours into a 24 hour
'

surveillance test run when mounting bolts on the turbocharger were again
- inspected and found to be either loose or broken. The Diesel Generator was
! manually shutdown for repairs. Subsequent inspections and tests including

short maintenance runs, over the next 3. weeks revealed the following:
>

1. cracked welds in the RB and LB intercooler adapters which are
between the intercoolers and turbochargers,

; 2. a base metal crack (1" long) in the LB intercooler,

3. a through wall crack in the weld between the RB turbocharger and the
cooling water discharge piping.

4. A through wall crack in the weld between the LB turbocharger and the
; cooling water discharge piping, and

5. two broken mounting bolts in the LB turbocharger.:

| The cracked welds were weld repaired. The LB turbocharger was replaced and
the mounting bolts were changed from 5/8"-11x2" SAE grade 5 capscrew bolts to

,

5/8"-11x2h" SAE grade 5 capscrew bolts. Flat washers were added under the
,

existing lock washers. The turbocharger was realigned to eliminate an air gap'

between it and the mounting base.
i

'
,

I

t-

!
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The misalignment is believed to be the root cause of the bolt failures. The.

bolt failures allowed relative movement.between the turbocharger and its
mounting base plate; the resulting vibration caused f atigue cracking in the |
attached piping and intercooler adapters. All applicable corrective actions '

have also been performed on the Division 11 Diesel Generator.

A spot check radiography of 10 butt welds at random locations on the jacket
water, lube oil, and starting air systems was performed on the Division I
Diesel Generator. One weld which did not meet acceptance criteria, was weld
repaired.

.

On August 21, 1983, the Division I Diesel Generator completed a successful 40
hour maintenance run with no problems. It was restarted 2 hours later to
begin a 24 hour surveillance test. Approximately 8h hours later, a second
thru wall crack developed in the weld between the LB turbocharger and the
cooling water discharge piping. This was weld repaired and is attributable to2

the conditions generated by the original turbocharger bolt problem.- The
torque was checked on all of the turbocharger mounting bolts after 48b hours
of operation since the bolt change and there was no decrease in five bolts and
no appreciable change in the other three.

On August 30, 1983 (Reference LER 83-136/03 K-2), a base metal crack was .

discovered in the LB turbocharger intercooler adapter 98 minutes into a 24
hour surveillance test. The crack was weld repaired. This event was also
attributed to the conditions generated by the original bolt problem.4

-

'
A design change was initiated to replace all of the coolant piping associated-
with the turbochargers. This was performed during the diesel repairs as a
result of the fuel oil fire of September 4,1983 (Reference LER 83-126/01
T-0). In addition, all equipment alignments associated with the turbocharger
were checked and corrected as necessary.

During subsequent tests on January 31 and February 10. 1984, bolts again
failei>on the Division I Diesel Generator LB turbocharger (reported in Special
Report 84-007/0). The failures on January 31 and February 10 were again

; attributed to misalignment of the turbocharger. A Maintenance Work Order '

' (MWO) utilizing Special Instructions designed to preclude misalignment was
implemented. The alignment is now corrected.

.

4
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March 21, 1984 |

euctean encouction oceantucut

U.S. Nuclear Regulatory Commission ;
'

Region 11
101 Marietta St., N.W., Suite 2900 ,

'

Atlanta, Georgia 30303

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File: 0260/L-835.0
Update Report - Division 2 Standby

Diesel Generator Rear Crankcase
f over Capscrew DefectiveC

L__TIR 82-080/01 X-43
AECM-84/0168

This letter submits an update to a previous update report submitted on
August 31, 1983. The event for which the report was submitted occurred on
October 4, 1982, when during a special inspection, one of the capscrews which
secure the rear crankcase cover to the engine block of the Division 2 Standby
Diesel Generator was discovered defective. The report was submitted pursuant
to Technical Specification 6.9.1.12.e and i.

A design change (DCP 82/4183) has been completed which replaced the
original crankcase bolts with a higher strength grade. Design Change Package
82/0039 installed protective screens on the generator air gaps to prevent the
entrance of foreign materials which could result in generator damage.

As reported in the last update, a test program was developed, the Division
2 diesel was instrumented and data was collected during a test run. This data
was considered unacceptable. MP&L plans to perform additional testing and
vibration analysis. However, based on inspections of bolts removed from the
covers since that time, we conclude that the high strength bolts and the
protective screens are adequate to prevent recurrence. This is submitted as a
final report. Attached is LER 82-080/01 X-4 with Supplementary Information.

Yours truly.

. lb.
L. F. Dale
Manager of Nuclear Services

EBS/SHH:rg
Attachment

ec: See next page

Member Middle South Utilities System
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MISSISSIPPI POWER O Ll2HT COMPANY'
>

. .

cc: ' Mr. J. B. Richard (w/a)
Mr. R. B. McGehee (w/o)'

Mr. T. B. Conner (w/o)
Mr. G. B. Taylor (w/o)

Mr. Richard C. DeYoung. Director (w/a)
Office of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Document Control Desk (w/a)
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555
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GTTl IWith the unit in Cold Shutdown. a soecial insoection on the Division 2 1

g IStandby Diesel donerator was conducted. During this inspection, one ofji

g ithe capscrews which secures the rear crankcase cover to the engine block)
- This report is submitted pursuant to |g |was discovered to be defective.

oa IT.S.6.9.1.12.e and i. The event had no eHect on the health and safety 1

Q [of the public and did not constitute a threat to plant saf ety. The j

oe IDiv. 1 and 3 D/Gs were operable at the time the defect was discovered. I.
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Supplementary Information to
| LER 82-080/01 X-4

; Mississippi Power & Light Company
i Grand Gulf Nuclear Station - Unit 1

Docket No. 50-416

- " Technical Specification Involved: N/A
j Reported Under Technical Specification: 6.9.1.12.e and i i

I Event Narrative
i

This is an update to a previous report submitted on August 31, 1983. The!

I following paragraphs describe the event reported.
I

j The special inspection of the 21 capscrews which secure the rear
crankcase cover to the engine block of the Division 2 Standby Diesel;

j Generator revealed that one capscrew had failed. The capscrews were SAE
i Grade 5, 5/8 NC X 1-3/4".

The maintenance work order which led to the discovery of the failed
capscrew had been initiated as follow-up to a previous, similarly failed
capscrew on the same Division 2 Standby Diesel Generator rear crankcase;

i cover. This situation was previously reported to the NRC in Potentially
| Reportable Deficiency (PRD) 82/14 under 10CFit50.55e. The first failure
' occurred on March 15, 1982, during the 24-hour load test performed

during the Pre-Operational Test Program. The failure of March 15, 1982,'

; resulted in a generator fault caused by the head of the broken capscrew
' becoming lodged between the generator stator and rotor while the

generator was at 100% load. This resulted in the generator tripping on

; Generator Differential Current. The generator was subsequently

j replaced. The capscrews securing the rear crankcase cover were
1 inspected for correct tightness and found to be below the required 60
i ft-lbs. The capscrews were replaced on both Division 1 and 2 Diesel
) Generators and torqued to the required 60 ft-lbs.
t

| The follow-up work order, performed on October 4, 1982, instructed that
! each of the capscrews securing the rear crankcase cover to the engine
! block be checked for correct torque (60 ft-lbs). Three of the capscrews
'

were found'to be less than 40 ft-lbs (20, 23, and 35 ft-lbs). The work
order further instructed that any capscrews not within 12 ft-lbs of the

! . required 60 ft-lbs be torqued within the acceptable range. When the
capscrew (which was found at 20 ft-lbs originally) was tightened it ;

sheared off approximately one inch from the botton side of the head
'before reaching 60 ft-lbs. Another work order was subsequently issued.

I and the 21 capscrews on the Division 2 Diesel Generator rear cover were
: replaced with new replacement capscrews and torqued to 60 ft-1bs. An
1 inspection of the Division 1 Diesel Generator revealed no problems (the |

.
Division 3 Diesel Generator is supplied by a different manufacturer so

| no inspection was-required). j

l |
'

<
i

i
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Nuclear Plant Engineering has attributed the cause of failure to fatigue
cracking. A Design Change (DCP 82/4183) has been completed which
replaced the original crankcase capscrews with a higher (SAS40 Grade
B24) strength type on both Division 1 and 2 Diesel Generators. Design
Change Package _(DCP) 82-0039 installed protective screens on the
generator air gaps to prevent the entrance of foreign materials which
could result in generator damage.

! A test program was developed, the Division 2 diesel was instrumented and
data was collected during a test run. This data was considered
unacceptable. MP&L plans to perform additional testing and vibration
analysis. However, based on inspections of bolts rer ed from the
covers since that time, we conclude that the high stt, h bolts and the

protective screens are adequate to prevent recurrence. This is
submitted as a final report.

a
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' #March 1 , 1984

NUCLEAR PRODUCTION DEPARTMENT

U.S. Nuclear Regulatory Commission
Region II
101 Marietta St., N.W., Suite 2900
Atlanta, Georgia 30303

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File: 0260/L-835.0
Update Report - Diesel Generator 11

Declared Inoperable After
Discovery of a Fuel Oil Leak

hR 83-171/03 X-1)
AECM-84/0146

This letter submits an update to a previous report submitted on
November 28, 1983. The event for which the report was submitted occurred on
October 28, 1983, while prelubing Diesel Generator 11, when a fuel oil leak
was discovered at a connection in the number 5 right bank cylinder line. The
subcover head gasket at the same cylinder was also damaged and leaking. The
diesel generator was declared inoperable and a Limiting Condition for
Operation was entered pursuant to Technical Specification 3.8.1.1 when the oil
leak was discovered. This was reported pursuant to Technical Specification
6.9.1.13.b.

Our investigation and corrective action associated with the above event
is complete. This is a final report. Attached is LER 83-171/03 X-1 with
Supplementary Information.

Yours truly.

-

L. F. Dale
Manager of Nuclear Services

EBS/SHH:rg
Attachment

cc: See next page

Member Middle South Utilities System
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Mr. R. B. McGehee (w/o)
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Mr. Richard C. DeYoung, Director (w/a)
Office of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
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Page 2 of 2

SUPPLEMENTARY INFORMATION TO
LER 83-171/03 X-1

Mississippi Power & Light Company
Grand Gulf Nuclear Station - Unit 1
Docket No. 50-416

Technical Specification Involved: 3.8.1.1
Reported Under Technical Specification: 6.9.1.13.b

Event Narrative:

On October 28, 1983, while prelubing Diesel Generator 11, a fuel oil leak was
discovered at a 90 degree connection in the line to the number 5 right bank
cylinder. The subcover gasket at the same cylinder was also found damaged and
leaking. The diesel generator was declared inoperable and removed from
service to make repairs. An LCO was entered pursuant to Technical
Specification 3.8.1.1. The diesel generator remained inoperable for 12.25
hours.

During this time Diesel Generator 12 was also inoperable. Two hours after
entrance into the LCO, shutdown preparations were initiated in accordance with
Technical Specification 3.8.1.1. The shutdown was not completed as Diesel
Generator 11 was restored 10.25 hours later.

The leaking tubing and fitting were replaced. The blown gasket was also'
replaced. During this maintenance work a connector pushrod was found broken
between the ball weld and the rod. The pushrod was replaced.

During subsequent inspections, 14 of 16 connector pushrods were discovered
with cracked or separated welds on the Division 1 Diesel Generator and 13 of
16 on the Division Il Diesel Generator. A metallurgical evaluation concluded
that the ball material is difficult to weld (details of this evaluation were
provided in the Diesel Generator Comprehensive Reliability Report.
AECM-84/0103). Also, the discovery of a cracked connector pushrod ball
demonstrated that the underbead cracks induced during the welding operation
could propagate through the ball material, causing it to break into pieces
which could potentially disable the diesel generator.

Further discussion of these failures is included in the Diesel Generator
Comprehensive Reliability Report (AECM-84/0103) and PRD 84/03 (AECM-84/0105).

Initially the defective pushrods in both Division I and Division II diesels
were replaced with spares and an interim inspection program was implemented.

These pushrods have now been replaced with new rods designed by Transamerica
Delaval, Inc. The new design consists of a tubular steel shaf t which is
friction welded to cylinders of alloy steel on each end. The ends are then
machine finished and hardened. The changes in materials and manufacturing i

processes should prevent recurrence. This is submitted as a final report.

! |

|
|
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U.S. Nuclear Regulatory Commission ,

Region II g
101 Marietta St. , N.W. , Suite 2900 J

Atlanta, Georgia 30303

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File: 0260/L-835.0
Update Report - Division II Diesel

Generator Shutdown Due to Fuel
, u ., . t . .t.

"

CER 8 't ' ' ^ ' ^ : -.
AECM-84/0138

This letter submits an update to a previous report submitted on
December 6, 1983. The event for which the report was submitted occurred on
November 4, 1983, during a seven day maintenance run, when the Division II
Diesel Generator was shutdown upon discovery of a fuel oil return line leak.
Upon restart, after repair of the fuel leak, the diesel generator tripped due
to isolation of fuel supply valve F016B. The requirements of Technical
Specification 3.8.1.1 were met. This was reported pursuant to Technical
Specification 4.8.1.1.3. Per Regulatory Position C.2.e(2) and (3) of
Regulatory Guide 1.108 these were not valid failures.

Corrective action associated with the failure to restore the fuel supply
valve (F016B) after repair of the damaged fuel oil return line is expected to
be complete by March 20, 1984 This is a final report. Attached is LER
83-179/03 X-1 with Supplementary Information.

Yours truly,

-

. . n,

L. F. Dale
Manager of Nuclear Services

EBS/SHH:rg
Attachment

cc: See next page

b ?.y r r 1 ' I ~ Member Middle South Utilities System
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cc: Mr. J. B. Richard (w/a)
Mr. R. B. McGehee (w/o)
Mr. T. B. Conner (w/o)
Mr. G. B. Taylor (w/o)

Mr. Richard C. DeYoung, Director (w/a)
Office of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Document Control Desk (w/a)
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555
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Supplementary Information to
LER 83-179/03 X-1

Mississippi Power & Light Company
Grand Gulf Nuclear Station - Unit 1

j Docket No. 50-416

i Technical Specification Involved: 3.8.1.1
] Reported Under Technical Specification: 6.9.1.13.b
!

j Event Narrative
i

on November 4,1983, at approximately 2345 hours, while operating the
Division 2 Diesel Generator for a seven day test run, the engine was shutdown:

j upon discovery of a fuel leak on the fuel oil return ifne.- The fuel line was

replaced and the diesel generator was restored to service at approximatelyi

0220 hours on November 5, 1983. '

:
' At 0245 hours, the diesel generator failed while attempting to restart the
i engine following the above repair work. A Limiting Condition for Operation
} (LCO) was entered again under Technical Specification 3.8.1.1. The immediate
! investigation found that the fuel oil supply valve from the fuel tank which !

| was isolated upon discovery of the leak had not been realigned properly. The
j immediate actions taken were to perform the proper system lineup per the
; System Operating instructions and to counsel operators involved.

,

I The cause of the fuel line leak is attributed to damage to the tubing by
j personnel working in the area. !

;

j An Operations section directive is being revised to ensure that deviations in
;

! valve positions due to emergency situations are documented and controlled.
I The directive will require affected valves to be logged by both number and
i ,

description and clearance tags placed on the valves as soon as possible. The '

{ revised directive is expected to be implemented by March 20, 1984 '

.
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84 f EB 16 A 8 : 5dbruary 7,1984
NUCLE AR PRODUCitON DEPAntMENT

U.S. Nuclear Regulatory Commission 3

Region II
101 Marietta St., N.W., Suite 2900
Atlanta, Georgia 30303

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File: 0260/L-835.0
Update Report - Diesel Generator 12

Declared Inoperable Due to a
g ual 011 Leak

C 1 ER 83-167/03 x-D
AECM-84/0040

This letter submits an update to a previous report subnitted on
November 21, 1983. The event for which the report was submitted occurred on
October 22, 1983, t. hen Diesel Generator 12 was intentionally secured when a
leak developed in the fuel oil filter differential pressure instrument line.
The diesel was declared inoperable and a Limiting Condition for Operation was
entered pursuant to Technical Specification 3.8.1.1. This was reported
pursuant to Technical Specification 6.9.1.13.b.

The tubing failure was caused by rubbing against a diesel generator air
box eventually causing a rupture. All fuel oil tubing on both Division 1 and
2 diesel generators was inspected for damage or similar deficiencies. Tubing
vill be replaced and rerouted where necessary prior to the next startup. This
is a final report. Attached is LER 83-167/03 X-1 with Supplementary
Information.

Yours truly,
,

. ,

| tY
L. F. Dale
Manager of Nuclear Services

EBS/SHHirg
Attachment

cc: See next page

|
|

pg Member Middle South Utilities System



-

. ..

AECM-84/0040
,

,

MISSISSIPPI POWEJ O LICHT COMPANY Peg 2 2,

cc: Mr. J. B. Richard (w/a)
Mr. R. B. McGehee (w/o)
Mr. T. B. Conner (w/o)
Mr. G. B. Taylor (w/o)

Mr. Richard C. DeYoung, Director (w/a)
Office of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Docament Control Desk (w/a)
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555
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Supplementary Information to
LER 83-167/03 X-1

Mississippi Power & Light Company
Grand Gulf Nuclear Station - Unit 1
Docket No. 50-416

Technical Specification Involved: 3.8.1.1
Reported Under Technical Specification: 6.9.1.13.b

Event Narrative
,

On October 22, 1983, during a 7 day surveillance run, the Division 2 Diesel
Generator developed a leak in the fuel oil filter differential pressure
instrument line. The engine was secured as the leak was considered a

' potential fire hazard. The tubing failure was caused by rubbing against a
i diesel generator air box eventually causing a rupture. The tubing was
]

replaced.

All fuel oil tubing on both Division 1 and 2 diesel generators was inspected;

I
for damage or similar deficiencies. Some damaged tubing was found on both

; diesel generators. Several fuel oil supply lines to fuel injector pumps on
'

the Division 2 Diesel Generator were found touching against coupling nuts on
the air start supply header. All deficiencies have been recorded on Material

i Non-Conformance Report's (MNCRs') 0021/84, 0022/84, 0023/84 and 0033/84.
Tubing will be replaced and rerouted where necessary. Estimated completion is,

prior to the next Startup.
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January 13, 1984

MUCLE AR PRODUCTION DEPARTtdENT

U. S. Nuclear Regulatory Commission
Region 11
101 Marietta St., N.W., Suite 2900
Atlanta, Georgia 30303

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File 0260/L-835.0
Update Report - Division 1

Diesel Generator Shutdown
Due to Yailure of Exhaust
Gaskets on RBI and LB5

m Cylinders
f LER 83-130/u3 A- q

AE m -54/UUUB

This letter submits an update to the previous report orbmitted on October
12, 1983. The event for which the report was submitted cccorred on August 30,
1983, when during a 24 hour surveillance test run, the Division 1 Diesel
Generator was shutdown when the right bank nuniber 1 and lett bank number 5
cylinder exhaust gaskets failed and a crack and two broken welds were
discovered on the intercoolers. The diesel was 98 cinutes into the test run.
This was considered a valid successful test pursuant to Regulatory Position
C.2.e(3) of Regulatory Guide 1.108. This was reported pursuant to Technical
Specification 4.8.1.1.3 and 6.9.1.13.b.

The latest status of our investigation into the cause and corrective
actions for the above event is provided in attached interim LER 83-136/03 X-3
with Supplementary Information. An update is expected to be submitted by
April 1, 1984.

Yours truly,

bN Y
L. F. Dale
Manager of Nuclear Services

EBS/SHH: sad *

Attachment -

.

cc: (See Next Page)
.

,e w,.. __ '
Member Middle South Utilities System
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cc Mr. J. B. Richard (w/a)
Mr. R. B. McGehee (w/o)
Mr. T. B. Conner (w/c)
Mr. C. B. Taylor (w/o)

Mr. Richard C. DeYoung Director (w/a)
Office of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Document Control Desk (w/a)
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555
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4 ion B-30-93. durino a 24-hour surveillance test run. the Div. Y n/n was 1

| shutdown when the RB1 and LB5 cylinder exhaust gaskets failed and a __jo

oo | crack and 2 broken welds were discovered on the intercoolers. The diesell
[C ff] |was 96 minutes into the test run. Per Reg. Guide 1.108, para C.2.e.(3), |

o a Ithis was a valid successful test. There was no' affect on the health and |
|oJT]| safety of the public nor was there a threat to plant safety. This is !
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g g (The gasket f ailures were caused by loose manifold bolts and have been
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Page 2 of 2
'

SUPPLEMENTARY INFORMATION TO
LER 83-136/03 X-3

Mississippi Power & Light Company-

Grand Gulf Nuclear Station - Unit 1
Docket No. 50-416

Technical Specification Involved: 4.8.1.1.3
Reported Under Technical Specification: 6.9.1.13.b

Event Narrative:

The bolts used to attach the exhaust manifolds to the Diesel Generator exhaust
ports were 304 stainless steel, Transamerica Delaval Inc. part number
CB-079-118, (item 63, drawing 02-380-06). The bolts were difficult to unscrew
and a visual inspection revealed high temperature discoloration. The failure
of the bolts appeared to be from a combination of heat and fatigue stresses.
The bolts were replaced with 316 stainless steel until replacement bolts are
obtained.

A design change is currently under consideration to replace the 304 stainless
steel bolts with 400 series stainless steel which is more suitable for
temperatures encountered in this service.

The crack in the base metal of the LB intercooler was caused by vibration that
was induced by the turbocharger misalignment and mounting problems reported in
LER 83-107/03 X-1.

The broken stay rod welds on the RB intercooler were caused by insufficient
filler velds. The f ailures may have been aggregated by the turbocharger bolt
problem reported in LER 83-107/03 X-1. The filler welds were specified in the

! vendor manual to be 1/4" but were discovered to be less.than 1/8". The broken
welds resulted in small air leaks at the juncture point between the rods and
the intercooler. The welds were removed and the area was weld repaired to
specifications.

There was no effect on the health and safety of the public nor was there a
threat to plant safety. All Technical Specification action requirements were
met. This is reported pursuant to Technical Specification 4.8.1.1.3 and is
submitted as an interim report. An update is expected to be submitted by
April 1, 1984.
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c n3 50
NUCLEAR PRODWOTION DEPARTMENT

January 3, 1984

Of fice of Inspection & Enforcement
U. S. Nuclear Regulatory Commission .

Region II
101 Marietta Street, N.W. l

Suite 3100
Atlanta, Georgia 30303

At tention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416

'--- ' License No. NPF-13 - ?.
~

-

File 0260/15525/15526/16694.4
* --

F rlw-cas a s , anterim Report, - - - --

| Diesel Cenerarne Low Pressure
bna l Oil Line Failure

AECM-83/082Z ~

On December 30, 1983, Mississippi Power & Light Company notified Mr. D.
Verelli, of your of fice, of a Reportable Deficiency at the Grand Gulf Nuclear
Station (GGNS). The deficiency concerns the failure of a fuel oil line
immediately adjacent to a male branch tea on the Unit 1, Division I diesel
generator.

MP&L has evaluated this deficiency and determined that it is reportable
under the provisions of 10CFR21 for Unit 1. The investigation is continuing
to determine reportability or corrective action required for Unit 2.

Details are provided in our attached Interim Report. MP&L expects to
submit the next report by April 13, 1984.

Yours truly

7

[J. P. McCaughy, Jr.
RDC:ky

ATTACHMENT

cc: See page 2

._

_71pggo gya
_ ___. Member Middle South Utilities System. .._... _ . . . .
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J. P. O'Reilly AECM-83/0822
Page 2

" #
Mr. J. B. Richard
Mr. R. B. McGehee
Mr. T. B. Conner

_

0
Mr. Richard C. DeYoung, Director g
Of fice of Inspection & Enforcement g
U. S. Nuclear Regulatory Commission }
Washington, D.C. 20555 g

e
Mr. G. B. Taylor
South Miss. Electric Power Association e
P. O. Box 1589
Hattiesburg, MS 39401 n

, ___ _ .
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Attachment to AECM-83/0822 '

Page I of 3

INTERIM REPORT FOR PRD-83/17

1. Name and address of the individual ... informing the commission:

J. P. McCaughy, Jr.
Vice-President, Nuclear
P.O. Box 1640
Jackson, Mississippi 39205

This deficiency was also reported under 10CFR21 by Transamerica Delaval
to the NRC in their letter dated September. 21, 1983.

2. Identi fication of the f acility . . . which . . . cont ains a de ficiency:

Grand Gul f 1:uclear Station - (GGNS) Uni t 1
Port Gibson, Mississippi 39150

3. IC .i fic:t ion e' t he firm supplying t'.ie basic component sh i ch . . ....

contains a deficiency:
,

The le p c ;. s , u r .3 ..e lina n .M i e s .:_ c s .cnafcc m ,! bf

Trans americ a Del aval, Inc. , and supp'ied to Grand Galf by Bechtel
Power Corpo rat ion, Gaithersburg , Ma ryl and .

4. Nature of the deficiency .. . and the safety hazard which .. . could be
created by such a deficiency ...: *

A. Description of the Deficiency

The deficiency involves a condition on the Unit 1, Division I
diesel generator where the failure of a fuel oil line immediately
adjacent to a male branch tee caused a fire in the Division I

diesel generator area. During the invest igation following the
fire it was discovered that a required support was missing from
the fuel oil line.

The failed line was forwarded by MP&L to Middle South Services,
Inc. , (MSS) for metallurgical evaluation. The MSS metallurgical
evaluation report indicated that the fuel oil line failure was due
to high cycle fatigue caused by a combination of vibration from
the turbocharger and the absence of the required support on the
fuel oil line.

B. Analysis of Safety Implications

The lack of the proper support on the low pressure fuel line could
result in failure of the line. Since fuel is supplied via this
line to the engine, a failure of the line would cause the engine
to be inoperable. The support was absent on both the Unit 1,
Division I and II diesel generators, thus failures of the lines

could result in both diesel generators' inability to perform their
desi n functions in the event of an LOCA.F
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At t achme nt to AECM-83/0822
Page 2 of 3

_ - . _ . - - - - - - - on whi ch the information of such deficiency .. . was obtained.

ppi Power and Light received information of the deficiency on
- - : r 6, 198 3. We reported the deficiency to Mr. D. Verelli, of

_ . ice, as being reportable under the provisions of 10CFR2] for
- Dec er.b. r 3 0, 19F 3. Th e MP&L "Res p3ns ible Of fice r ," Mr . J. P.
, Jr., wil: bc net ified of the repo rtabil it y requi rement s of

.a h. e. turns to hi s of fice._iency

the number and location of all- - - _ _ - .~_ nase of the basic component ...

_ ._.-_. _ ___ _ _ __._ nonent.s.

two (2) diesel generators on each Unit at Grand Gul f for a
four (4). Other locetions of defective component s vere listed

___ _ . _ - - - :meric a Del aval in their notification letter to the NRC of
21, loS3. We do not h a v knowledge of the location of other

< q a pn ,. .

* h i- .' <Jr . . _. . .

. ..-It far .. c t r- .; . ,g:n :: c thct.

tre-- to complete the a; tion....

.:rrect ive Actions Takcn

The missing fuel oil line support has been installed on the
Division I diesel generator.

Design Change Package 83/4096 for installing the fuel oil
line support on the Division II diesel generator has been
issued for construction.

The reportability of this deficiency for Unit 2 has not been
determined at this time. However, our Architect / Engineer has
issued Q.iR F-432 to track the concern fo r Uni t 2.

_ _ _ _ . _ .-- --- ---.csoonsibic Individual

- _ _ . - - - - - - nit 1 Unit 2
. . _ _ _ -. _ _. _ __. E. Cross T. H. Cloninger

- - - - ------l a n t Ma n age r Unit 2 Project Manager
-- -vississippi Power & Light Co. Mississippi Power & Light Co.

- - -- ength of Time to Complete Actions

Corrective action for the Unit 1, Division I diesel generator.

is complete.

_. Corrective actions on the Unit 1, Division II diesel
generator are scheduled to be complete by January 30, 1984.

'
>
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~ Attachment. to AECM-83/0822 |
l-Page 3 of 3:

3. Date of completion for corrective actions for Unit 2 is 'not
known'atethis time.

'

8. f.ny -a!'' ice rel st r! t o the 'de fic ie ncy . . . that .h a - been, is being, or
will be given to perchcsers or liccnsecs:

As the deficiency did not originate with MP&L, we have no advice to
'

offer.

.

9
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NUCLEAR PRODUCTION DEPARTMENT

U. S. Nuclear Regulatory Commission
Region II
101 Marietta St., N.W., Suite 2900
Atlanta, Georgia 30303 ,

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf. Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File 0260/L-835.0
Special Report 84-005/0 - HPCS

Diesel Generator Trip

AECM-84/0116

On February 1, 1984, at 0340 hours the HPCS Diesel Generator tripped on
low Lube Oil Pressure during a routine surveillance. A time delay relay
required to be set at 60 seconds to allow time for the engine driven lube oil
punp to develop pressure was found set at approximately 6.5 seconds. This
drift / failure of the time delay relay enables a premature lube oil pressure
trip. The trip however is bypassed in the LOCA Emergency Mode. A second
start attempted shortly after.the trip would be successful due to the pump and
piping being primed and the Low Lube Oil Pressure Shutdown signal lasting
shorter than 6.5 seconds.

Relay TDS is a pneumatic delay type Agastat relay (Model No. 7012) rated ;

for 20 to 200 second application. The relay was last calibrated on October i

17, 1981. Since that time, there have been greater than 200 starts. The :
)

relay is cycled on every start.

The relay was replaced with an identical component and similar type
relays were calibrated. The diesel generator remained out of service for
approximately 13.5 days. The relay will be calibrated on an eighteen month
frequency.

The failure is considered non-valid pursuant to position C.2.e(2) of
Regulatory Guide 1.108. Events of HPCS Diesel Generator trips which could not
previousl. be attributed to any component malfunctions were LER 83-101 on July
18, 1983, and LER 83-189 on December 7, 1983. Data from the incident on July
18, 1983, is not sufficient to associate this trip with the TD5 relay failure.
Therefore, the trip remains classified as a valid failure. However, the data
reported from the trip on December 7,1983, and subsequent troubleshooting
efforts show sufficient reason to attribute this trip to the failed relay.
The trip on December 7 is considered invalid. LER 83-189 will be revised.

Am G c' n6-- .

Member Middle South Utilities Sgstem f
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The current number of valid failures is one in the last one hundred. The
current testing frequency is once per month. This Special Report is submitted
pursuant to Regulatory Guide 1.108.

Yours truly.

0
).h.h

'

)

L. F. Dale
Manager of Nuclear Services

EBS/SHH: sad

cc: Mr. J. B. Richard
Mr. R. B. McGehee
Mr. T. B. Conner
Mr. G. B. Taylor

Mr. Richard C. DeYoung, Director
Office of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Document Control Desk
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555
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%E March 12, 1984*

yh
NucuAn PaooucmoN DEMANENT j

U.S. Nuclear Regulatory Commission ,

lRegion II
101 Marietta St., N.W., Suite 2900
Atlanta, Georgia 30303

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File 0260/L-835.0
Special Report 84-010/0 -

Division 2 Diesel Generator
Failure to Start

AECM-84/0160

While in Cold Shutdown on February 10, 1984, at 1747 hours, Diesel
Generator 12 failed to start on a manual initiation signal from the
Control Room. The start attempt was for maintenance operation following
replacement of the engine's pushrods. The diesel generator was already
inoperable due to it being under_ a maintenance clearance to perform the
work. An LCO condition was in effect due to Diesel Generator 11 being
removed from servic~e at 1030 hours on February 10 for turbocharger bolt
replacement.

The procedure addressing the adjustment of the hydraulic valve
lifters contained an erroneous step which resulted in the improper
adjustment of the lifters during replacement of the pushrods. This
error resulted in the diesel generator's failure te start. The failure
is considered invalid pursuant to position C.2.e.(1) of Regulatory Guide
1.108.

The valve lifters were adjusted correctly and Diesel Generator 12
was returned to service at 1645 hours on February 11. The procedure has
been revised. The number of valid failures is one in the last 100
tests. The testing frequency is once per 31 days. This Special Report
is submitted pursuant to Regulatory Guide 1.108.

Yours truly,

b. "

L. F. Dale
Manager of Nuclear Services

EBS/SHH:la

ec: (See Next Page)
4MdOM Member Middle South Utilities System
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cc: Mr. J. B. Richard
Mr. R. B. McGehee
Mr. T. B. Conner
Mr. G. B. Taylor

Mr. Richard C. DeYoung, Director
Office of Inspection & Enforcement
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Document Control Desk
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555
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* h ne 1, 1984 '

NUCLEAR PRODUCTION DEPARTh8ENT

U.S. Nuclear Regulatory Commission
Region II
101 Marietta St., N.W., Suite 2900
Atlanta, Georgia 30303

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File: 0260/L-835.0

Me'cialRenort 84-023/0 - 3
Diviminn 1 Diesel Generator
Failure to Start

AECM-84/0293

On May 5,1984 at 0943 hours, the Division 1 Diesel Generator failed
during a start attempt for the monthly functional surveillance. The engine
turned over approximately one revolution before stopping. The Division 2 and
3 Diesel Generators were operable and the plant was in Cold Shutdown at the
time of the event.

The diesel generator was instrumented for troubleshooting and testing,
but the investigation revealed no component problems. Ten successful starts
were accomplished during the troubleshooting effort. A previous occurrence on
March 24, 1984 was reported in LER 84-016. The troubleshooting efforts at
that time failed to identify any component malfunctions. The diesel generator
was declared operable following completion of the extensive testing. The
diesel generator was out of service approximately 16 hours.

In accordance with Regulatory Guide 1.108 and Technical Specification
4.8.1.1.3, the failure to start is reported as a valid failure. This is the
second valid failure in the last 100 valid starts and the testing interval has
been incrcased to at least once each 14 days in accordance with Regulatory
Guide 1.108 position c.2.d.

The monthly functional surveillance is being revised to include
additional instrumentation to monitor solenoid start signals on both
Division 1 and Division 2 diesel generators in a continuing effort to identify

Member Middle South Utilities Systemg
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the cause of the failure. This is submitted as a final report. A revised
report will be submitted should any additional information become available.

Yours truly,

. .

L. F. Dale
Director of Nuclear Licensing & Safety

EBS/SHH:rg

cc: Mr. J. B. Richard
Mr. R. B. McGehee
Mr. N. S. Reynolds
Mr. G. B. Taylor

Mr. Richard C. DeYoung, Director
Office of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Document Control Desk
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555
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U.S. Nuclear Regulatory Commission
Region 11
101 Marietta St., N.W., Suite 2900
Atlanta, Georgia 30303

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File: 0260/L-835.0

6p~ecial ReporD 84-007/0 Diesel
Generator Turbocharger Bolt
Failure

AECM-04/0135

On two occasions, January 31 and February 10, 1984, bolts securing the
Division 1 Standby Diesel Generator left bank turbocharger failed during the
performance of 100 hour test runs. In each case the diesel generator was
shutdown as a precautionary measure. There was no noticeable effect on engine
performance or operation.

A previous similar occurrence on July 26, 1983 was reported in LER
83-107. As corrective action the lef t bank turbocharger was replaced, longer
mounting bolts were installed, and equipment associated with the turbochargers
was realigned.

On January 31, 1984 at 0905 hours a maintenance inspection with the
engine operating revealed two bolts missing from the turbocharger. The
results of a subsequent examination were that the capscrews failed due to
fatigue crack propagation induced from turbocharger mount misalignment. The
right bank turbocharger mounting bolts were inspected and found secure. The
turbocharger was realigned and the 100 hour test run attempted again.

On February 10, 1984 at 1030 hours during the next test run, it was noted
that three of the four left bank turbocharger bolts had failed. The engine
was again secured. The cause of the failure was determined to be a slight
misalignment between the turbocharger exhaust and the turbocharger to
intercooler adapter. The misalignment has been corrected.

The diesel generator was loaded successfully to 7000kW for 21 hours
before the shutdown on January 31 and 72 hours before the shutdown on
February 10. Therefore, the tests are considered valid and successful in
accordance with Position C.2.e.(3) of Regulatory Guide 1.108. The number of
valid failures in the last 100 tests remains at one (see Special Report No.
84-005/0) and the required testing frequency is once per 30 days.

Member Middle South Utilities System
'ABist A
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The event of February 10 was originally reported to Mr. H. Bailey of your
staff as a four hour reportable occurrence. The failure has since been
determined to be isolated to the left bank turbocharger on the Division 1
Diesel Generator. LER 83-107 will be updated to include these failures. Any
further information on this subject will be provided in an update to LER
83-107. This report is submitted in accordance with Regulatory Guide 1.108.

Yours truly,

- '.- ~
/

L. F. Dale
Manager of Nuclear Services

EBS/SHH:rg

cc: Mr. J. B. Richard
Mr. R. B. McGehee
Mr. T. B. Conner
Mr. G. B. Taylor

Mr. Richard C. DeYoung, Director
Office of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Document Control Desk
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555



G. -.

.

n
, ..

P MISSISSIPPI POWER & LIGHT COMPANY
Helping Build Mississippi

P. O. B O X 18 4 0, A'd :CV$ON, MISSISSIPPI 39205
84 MAR 26 March 21, 1984

NUCLE AR PRODUCTION DEPARTMENT

U.S. Nuclear Regulatory Commission
Region II
101 Marietta St., N.W., Suite 2900
Atlanta, Georgia 30303

Attention: Mr. J. P. O'Reilly, Regional Administrator

Dear Mr. O'Reilly:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File 0760/L-Ms n

CSpecialReport84-003/D-Update
Report - utesel Generator
Trip

AECM-84/0174

This is an update to a previous report submitted on February 13,
1984, for the event described below:

At 1210 on January 12, 1984, while the plant was in Cold Shutdown,
Standby Diesel Generator 12 tripped on reverse power while running
in parallel with offsite power during a retest following
maintenance. A control rectifier diode in the voltage regulator
circuit malfunctioned causing the diesel generator output voltage
to drop. Since the diesel generator was running parallel with
offsite power, this voltage drop caused the generator to trip on
reverse power. In the emergency operating mode the reverse power
trip is bypassed. In addition, the diesel generator would not be
in parallel with offsit: prc.::r, so a voltage drop would not have
caused a reverse power condition. Therefore, this is reported
pursuant to Regulatory Guide 1.108 and Technical Specification
4.8.1.1.3 as an invalid failure. At the time there were two valid
failures in the last 100 valid tests. The testing frequency was
once per 7 days. The voltage regulator circuit was switched to the !
standby excitation control rectifier and the retest continued.

i
The control rectifier diode which malfunctioned was tested

statically and no shorts or other problems were found. It was then i
tested dynamically by running the diesel generator with that excitation

I
1

DN1 }
p4443#N (,

Member Middle South Utilities System i
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control rectifier in use and it alarmed twice without causing the trip.
An intermittent short was suspected, so the control rectifier was
replaced. This is a final report.

Yours truly,

b).\ . 3

L. F. Dale
Manager sf Nuclear Services

EBS/SHH:Im

cc: Mr. J. B. Richard .

Mr. R.~ B. McGehee
Mr. T. B. Conner
Mr. G. B. Taylor

Mr. Richard C. DeYoung, Director
Office of Inspection & Enforcement *

U.S. Nuclear Regulatory Commission
s

Washington, D.C. 20555

| Document Control Desk
' U.S. Nuclear Regulatory Commission

Washington, D.C. 20555
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April 23, 1984 P|: 32
KUCLEAR PRODUCTION ORPARTMENT

Document Control Desk
U. S. Nuclear Regulatory Concission
Washington, D. C. 20555

Gentlemen:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
Licente No. NPF-13
File: 0260/L-835.0
Containment Isolation and Diesel

Generator Failure to Start
LER 84-016-0
AECK-84/0242

Attached is Licensee Event Report (LER) 84-016-0 which is a final report.

Yours truly,

- -

L. F. Dale
Manager of Nuclear Services

EBS/SHH:rg
Attachment

cc: Mr. J. B. Richard (w/a)
Mr. R. B. McGehee (w/o)
Mr. T. B. Conner (w/o)
Mr. G. B. Taylor (w/o)

Mr. Richard C. DeYoung. Director (w/a)
Office of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Mr. J. P. O'Reilly, Regional Administrator (w/a)
U. S. Nuclear Regulatory Commission
Region II
101 Marietta St., N.W., Suite 2900
Atlanta, Georgia 30303

l
1
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While performing a special test to measure the response time of several LPCS
and LPCI "A" isolation valves, a procedure error caused a Division 1
containeent isolation and generated an auto start signal to the Division 1
Diesel Generator. The diesel generator failed to start,
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At 0135 hours on March 24, 1984, while the plant was in Cold Shutdown, a i
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special test was being performed to measure the response time of several LPCS
and LPCI "A" isolation valves. An ECCS Test Switch had been installed into
the isolation logic to allow simulating an ECCS actuation signal.
Installation of the ECCS Test Switch also prevents the diesel generator start
and closure of the non-ECCS isolation valves. After actuation of the logic,

the procedure directed the removal of the ECCS test switch before the logic
had been reset. When this was done, the automatic bypass-fignal was removed
and a full Division 1 containment isolation resulted. This isolation included
Shutdown Cooling isolation, RWCU isolation, trip of CRD, auto start of Standby
Service Water, and auto start of the Drywell Purge Compressor. A valid start
signal was also sent to the Division 1 Diesel Generator, but it failed to
start.

The containment isolation was a direct result of the approved temporary
procedure which was not technically correct. A memo was written to all
engineers stressing the necessity of technical adequacy in the writing and
review of procedures. Shutdown Cooling was returned to operation in 10
minutes. Full restoration from the containment isolation was accomplished in
about 30 minutes. No equipment was damaged by the isolation and the event had
no safety consequences.

Extensive evaluation and testing was performed to determine the cause of the
diesel generator failure to start. Investigation of the diesel generator
emergency start circuitry revealed no component failures or inadequacies.
When given another start signal, the diesel generator started and ran with no
problems. Although the conditions of the failure to start were repeated, a
total of eleven actual diesel generator starts were performed, and individual
components of the start logic and mechanism were repeatedly tested. The
failure to start could not be repeated and nothing could be found which could
have caused the failure. After all troubleshooting and functional testing,
which revealed no problems, the functional surveillance test was performed on
the diesel generator and it was declared operational.

The Division 1 Diesel Generator failure to start was an isolated and
unrepeatable event. In assessment of the safety consequences of this failure,
it is not likely to occur again in light of the extensive evaluation and
testing which could not repeat the problem. However, if it were to occur
again when needed, the redundant Division 2 Diesel Generator is available to
perform the same functions.

In accordance with Regulatory Guide 1.108 and Technical Specification
4.8.1.1.3, this Division 1 Diesel Generator failure to start is reported as a
valid failure. This is the first valid failure in the last 100 valid starts.
The current surveillance test interval is monthly in accordance with
Regulatory Guide 1.108 position C.2.d. This is a final report.
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Gentlemen:

SUBJECT: Grand Gulf Nuclear Station
Unit 1
Docket No. 50-416
License No. NPF-13
File 0260/L-835.0

f
Special Report 84-003/0,

Diesel Generator Trip

AECM-84/0075

Technical Specification 4.8.1.1.3 requires that all diesel generator
failures be reported pursuant to Technical Specification 6.9.1. As of January

1, 1984, the reporting requirements of Technical Specifications 6.9.1.12 and
6.9.1.13 were superseded by 10CFR 50.73, therefore, diesel generator failures
are not reportable as an Licensee Event Report (LER) unless they fall under
the reporting requirements of the new LER rule.

Mississippi Power & Light (MP&L) is currently preparing proposed changes
to the Technical Specifications to remove the reporting requirements of
Technical Specifications 6.9.1.12 and 6.9.1.13 and all references to these
reporting requirements from individual Technical Specifications. The proposed
changes include a change to Technical Specification 4.8.1.1.3 which will make
all diesel generator failures reportable as a Special Report pursuant to
Technical Specification 6.9.2 unle ss the f ailure f alls under 50.73 reporting
requirements. For the sake of consistency, until these changes are submitted
and approved. MP8L will report these type diesel generator failures as Special
Reports. The following diesel generator trip falls in this category:

At 1210 on January 12, 1984, while the plant was in Cold Shutdown.
Standby Diesel Generator 12 tripped on reverse power while running in
parallel with offsite power during a retest following maintenance. A <

. control rectifier diode in the voltage regulator circuit malfunctioned
causing the diesel generator output voltage to drop. Since the diesel
generator was running parallel with offsite power, this voltage drop
caused the generator to trip on reverse power. In the emergency
operating mode the reverse power trip is bypassed. In addition, the
diesel generator would not be in parallel with offsite power, so a
voltage drop would not have caused a reverse power condition. Therefore,
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this is reported pursuant to Regulatory Guide 1.108 and Technical
Specification 4.8.1.1.3 as an invalid failure. At the time there were
two valid failures in the last 100 valid tests. The testing frequency
was once per 7 days. The voltage regulator circuit was switched to the
standby excitation control rectifier and the retest continued.
Investigation is still in progress to determine the mode of failure of
the control rectifier diode. This is an interim report. An update is
expected to be submitted by March 12, 1984.

Yours truly,

EN
. F. Dale

k(1 Manager of Nuclear Services

EBS/SHH: sad

cc: Mr. J. B. Richard
Mr. R. B. McGehee
Mr. T. B. Conner
Mr. G. B. Taylor

Mr. Richard C. DeYoung, Director
Office of Inspection & Enforcement
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Mr. J. P. O'Reilly, Regional Administrator
U. S. Nuclear Regulatory Commission
Region II
101 Marietta St., N.W., Suite 2900

Atlanta, Georgia 30303 -
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