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Occket Nos. 50-348, 50-364
License Nos. NPF-2, NPF-8

Southern Nuclear Operating Company, Inc.
ATTN: Mr. W. G. Hairston, III

Executive Vice President
Nuclear Operations

P. O. Box 1295
Birmingham, AL 35201

Gentlemen:

SUBJECT: MEETING SUMMARY - FARLEY

ibis refers to the meeting conducted at your request at the NRC Region II ,

Office in Atlanta, Georgia on September 23, 1992. The purpore of the meeting.

was to discuss Farley's personnel error reduction program and licensee actions-
to be taken if an event occurs.

It is our opinion that this meeting was beneficial and provided a better
understanding of.the licensee's post and planned corrective actions in this
area.

'

Should you have any questions concerning this letter, please let us know.

Sincerely,

Original signed by:
Jon R. Johnson /for

,

Ellis W. Merschoff, Director.

Division of Reactor Projects

Enclosures:
1. List of Attendees

i- 2. Farley/NRC Meeting
Presentation Slides<

cc w/encls:
B. L. Moore
Manager, Licensing '

Southern Nuclear Operating
Company, Inc.

P. O Box 1295
Birmingham, AL 35201-1295

(cc w/encls cont'd - See page 2)
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Southern Nuclear Operating 2

Company, Inc.

(cc w/encls cont'd)
R. D. Hill, Jr.

General Manager, Farley Plant
Southern Nuclear Operating

Company, Inc.
P. O. Box 470
Ashford, AL 36312

W. R. Bayne, Supervisor
Safety Audit and Engineering Review
Farley Nuclear Plant
P. O. Box 470 __

Ashford, AL 36312

Claude Earl Fox, M.D.
State Health Officer
State Department of Public Health
State Office Building
Montgomery, AL 36130

James H. Miller, III, Esq.
Balch and Bingham
P. O. Box 306
1710 Sixth Avenue North
Birmingham, AL 35201

Chairman
Houston County Commission
P. O. Box 6406
Dothan, AL 36302

_

bcc w/encis:
Steve Hoffman, NRR
F. Cantrell, Rll

Document Control Desk

NRC Resident Inspector
U.S. Nuclear Regulatory Commission
Route 2, Box 24
Columbia, AL 36319
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ENCLOSURE 1

~ NRC ATTENDEES-

L. A. Reyes, Deputy Regional Administrator, Region II (RII)
A. F. Gibson, Director, Division of Reactor Safety (DRS), RIl
J. R. Johnson, Deputy Director, Division of Reactor Projects (DRP), RII
D. M. Verrelli, Chief, Reactor Projects Branch 1, DRP, RII
F. S. Cantrell, Chief, Reactor Projects Section 18, ORP, Ril

,

S. T. Hoffman, Project Manager, Project Directorate 11-1, Nuclear Reactor
Regulation (NRR)

G. F. Maxwell, Senior Resident Inspector, Farley, DRP, RIl ,

R. W. Wright, Project Engineer, DRP, RII

Licensee Attendees

J. D. Woodard, Vice President, Nuclear Generation, Southern Nuclear Operating
Company (SNC)

R. D. Hill, General Manager, Farley Nuclear Plant, SNC
J. W. McGowan, Manager, Safety Audit and Engineering Review, SNC
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ENCLOSURE 2
.
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PERSONNEL FRRORS

Personnel Errors More Prevalent At Outages-

Actions To Prevent Recurrence-

Actions To Take if Event Occurs-
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TO PREVENT RECURRENCE ,

|

Analysis of Previous Events~

INPO Special Assistance Visit-

Hatch, Vogtle, and Corporate Office Team Evaluation-

.
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Discuss Previous Outage Errors-

Highlight lessons learned From Events-

Reinforce Environment For Open, Accurate and Complete
-

Communications
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Outage Theme is Self-Verification-

_

-

Self-Verification Techniques To Be Emphasized

Questioning Attitude - Not Assuming Attituae
-

-
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Outage Meetings To Emphasize Error Reduction-

Outage Overtime Reduction Continued-

- Pro active Ro-focus Of Personnel Attention At OutageMilestones

,
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Discuss Potential Conditions Where Extra Attention To Detail-

Needed

Balance Attention To Detail Vs. Outage Schedule Pressure-

,
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IF EVENT OCCURS

, ,

t

48 People Trained in Root Cause Analysis -INPO HPES'
-

f

I

Root Cause An'alysis Methodology To Be Incorporated-

;.

1

Manager Level Assignment For Reactive Event Investigations-
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