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Florida i uwer Corporation
ATTN: Mr. W. S. Wilgus
Vice President Nuclear Operations
P. 0. Box 14042, M.A.C. H-2
St. Petersburg, FL 33733

Gentlemen:
SUBJECT: MEETING SUMMARY - INSPECTION REPORT NO. 50-302/84-27

This refers to the enforcement conference conducted, at our request, in the NRC
Regfon II Office on September 6, 1984. This meeting was held to discuss the
fssues concerning; (1) the August 15, 1984 security event, (2) adherence to

procedures, and (3) calibration program deficiencies.

It is our opinion that this meeting was beneficial and has provided a compre-
hensive understanding in all areas.

The August 15, 1984 security event will be summarized in Inspection Report
50-302/84-23. The areas of adherence to procedures and calibration concerned the
NRC from the standpoint that ia each area, several severity level IV violations
had been issued which indicated a trend toward poor performance. Your presenta-
tion has reasonably assured us that your management is applying the proper
attention and we would expect to see a decrease in NRC citations.

In accordance with Section 2.790 of NRC's "Rules of Practice,” Title 10, Code of
Federal Regulations, a copy of this letter will be placed in the NRC's Public
Document Room.

Should you have any questions concerning this mattes, we will be pleased to
discuss them.

Sincerely,

James P. Q0'Reilly
Regional Administrator

Enclosure:
Attendance List

cc w/encl:
E. M. Howard, Director
Site Nuclear Operations
P. F. McKee, Nuclear Plant Manager
G. R. Westafer, Manager
Nuclear Operations Licensing
and Fuel Management

bcc w/encl: (See page 2)
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Florida Power Corporation 2

bcec w/encl:

NRC Resident Inspector
Document Control Desk
State of Florida
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ENCLOSURE

ATTENDANCE LIST
September 6, 1984 at 8:15 a.m.

Florida Power Corporation

CoCOoOvvTvsOMME

EOrrEXETmMadanE

S.
. Howard, Director, Site Nuclear Operations

Wilgus, Vice President, Nuclear Operations

Simpson, Director, Nuclear Operations, Engineering and Licensing
Westafer, Manager, Nuclear Operations, Licensing and Fuel Management
Roppel, Assistant Engineering and Technical Services Manager

McKee, Nuclear Plant Manager

Nash, Union Stewart

Buchner, Nuclear Security Officer

Havens, Corporate Counsel FI

McGary, III, Attorney at Law, Bishop, Liberman, Cook, Purcell and

'Rey olds
K. F. Lancaster, Manager, Site Nuclear Quality Assurance
G. Boldt, Plant Operations Manager

Nuclear Regulatory Commission
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. O'Reilly, Regional Administrator

Lewis, Director, Division of Reactor Projects (DRP)

Stohr, Director, Division of Radiation Safety and Safeguards (DRSS)
Barr, Chief, Nuclear Materials Safety and Safeguards Branch, DRSS
Dance, Chief, Reactor Projects Branch 2, DRP

Tobin, Acting Chief, Physical Security Section, DRSS

Panciera, Chief, Reactor Projects Section 2B, DRP

. Moore, Security Inspector, DRSS

Stetka, Senior Resident Inspector, Crystal River
Rogge, Project Engineer, DRP

. Puckett, Acting Director, Enforcement



