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On August 27, 1992, Waterford SES, Unit 8 was operating at 100% power when it
was noted that the broad range gas detection system {BRGDS) channel
calibrations specified by Technical Specification (TS) 4.3.3.7.3 had not been
performed within the required periodicity. At 0802, both channels of the BRGDS
were declared inoperable and the Control Room Ventilation System was placed in
the isolate mode of operation as specified by the TS 3.3.3.7.3 Action
requirements.

The root cause of this event is inadequate administrative control in that

appropriate guidance did not exist to backup the first line supervisor to ensure
that t! » surveillance was performed as required. In the futury
respousibility will be assigned to the duty I&C Maintenance Superintendent,
Also, Operations personnel will track the completion of weekly surveillances.

The channel calibrations were satisfactorily performed and the BRGDS was
| declared operable at 0949 on August 27, 1992,
system were within specifications, no threat to the health and safety of the public
or plant personnel existed.

Because both channels of the
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Control." While it remains the responsibility of the first line supervisor to
perform assigned surveillances prior to the late date, the TS Coordinator
monitors the status of required tests and is responsible for alerting responsible

departments to the existence of potential problems.

Technical Specification surveillance requirement 4.3.3.7.3 states, in part, that
"each broad range gas detection system shall be demonstrated OPERABLE by
performance of a...channel calibration at least once per 7 days." Maintenance
tasks 015830 and 015831 to perform the BRGDS channel calibration required by TS
4.3.3.7.3 were scheduled to be performed on August 25, 1992. However, the
tests had not been performed when the interval specified by the Technical
Specifications, including the twenty-five percent extension allowed by TS 4.0.2,

expired ai 7125 on August 27, 1992,

When it was determined that the BRGDS channel calibrations specified by TS
4.3.3.7.3 had not been performed within the required periodicity, both channels
of the BRGDS were declared inoperable at 0802 on August 27, 1992, The Control
Room Ventilation Svstem was placed in the isolate mode of operation as specified

by TS Action requirements,

The channel calibrations were satisfactorily performed and the BRGDS was
declared operable at 0949 on August 27, 1892, The control room ventilation

system was returned to its ncrmal lineup at 0956.

CAUSAL FACTORS

The root cause of this event is inadequate administrative control in that

appropriate guidance did not exist to backup the 1&C supervisor responsible for
the performance of the surveillance, In this case, the responsible supervisor was
absent from the site. He incorrectly assumed that, in “is absence, the
Operations Department would recognize that the surveillances had not been
performed and initiate action to complete the tests before the late date was

exceeded.
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task.

"Technical Specification Surveillance Logs . "

surveillances will be discussed at an 1&C shop meeting.

complete by January 13, 1993.

SAFETY SIGNIFICANCE

public or plant personnel existed.

SIMILAR EVENTS

surveillances will be added to 1&C Maintenance Directive 13.

controls. Unlike the event described here, the earlier LER's

responsible first line supervisor is not able to ensure the completion of the
surveillance, it will be the responsibility of the duty 1&C Maintenance

Superintendent to ensure that proper action is taken with regard to the specific |

Secondly, the completion of weekly TS surveillances will be tracked by the

control room staff in accordance with Operations Procedure OP-903-001,

In addition, specific instructions regarding shift 1&C technician awareness of TS

Finally, this event as well as the importance of timely completion of TS required

It is expected that all of the corrective actions related to this event will be

Because both channels of the syswm were within specifications when the channel

calibrations were eventually performed, no threat to the health and safety of the

LER's 86-006, 87-014, and 87-031 reported events in which surveillances were no.

completed within the required periodicity because of inadequate administrative

problems associate ' ith tracking sucveillances in special circumstances.
86-006 discussed d conditional surveillance which was required by a mode
change; LER 87-0; .escribed a provlem caused by a failure to reschedule a
subsequant surveillance when the previous test had been completed early.

Finally, LER §7-031 reported an event which was caused by a failure to

sulted from

LER
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