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THE PURPOSE OF RIP ASSESSMENT IS TO:

¢ DETERMINE WHETHER THE ACTIONS TAKEN HAVE
RESOLVED ISSUES

o ASSESS TIMELINESS DOF ACTIONS IN PROGRESS

e EVALUATE ACTION PLANS FOR EFFECTIVENESS
IN RESOLVING ISSUES
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STEP ONE: SELECT AND ORIENT THE RIP ASSESSMENT TEAM
STEP TWO: DETERMINE CRITERIA AND APPROACH FOR ASSESSING
EACH ISSUE
STEP THREE: REVIEW PROGRESS TOWARD RESOLVING ISSUES
STEP FOUR: PRESENT FINDINGS TO THE NLT
STEP FIVE: DOCUMENT THE RESULTS
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RIP ASSESSMENT TEAM

TEAM LEADER
SUPPORT PERSONNEL

OPERATIONS MANAGEMENT
& & ENGINEERING
MAINTENANCE ORGANIZATION
* MANAGER e MANAGER e MANAGER
* GROUP MEMBERS s GROUP MEMBERS * GROUP MEMBERS

GROUP MEMBERS ARE FROM QA, WPO, AND JAF
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RESULTS

All 159 Issues Were Assessed. It Has Been Determined For These Issues That:
12 Issues are Resolved

39 Issues Are Not Yet Resolved But Appropriate Action
Is Being Taken To Resolve The Issues In A Timely Manner

78 Issues Have Action Plans That The Team Recomuiended Be
Enhanced to More Effectively Address The Issues

30 Issues Have Appropriate Action Plans But More Timely
Completion is Required
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OVERALL CONCLUSION

® The RIP is a well conceived program that is a useful management
tool for identifying and resolving issues that will improve the overall
performance of JAF

® The RIP should focus on issue resolution

® Those issues identified as needing more timely action completion
should be given more attention

® Those issues identified as needing to be modified or enhanced
should consider the specific recommendations contained in the

report
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ASSESSMENT OVERVIEW

« MANAGER ASSIGNED TO FOCUS ON
EACH ISSUE

o PLANT LEADERSHIP TEAM REVIEWS ISSUES

« CONCENTRATING ON ACTIONS THAT NEED
MORE TIMELY EFFORT

» WILL MODIFY OR ENHANCE ITEMS OVER NEXT
6 MONTHS - REVIEW AT NEXT ASSESSMENT
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MANAGEMENT AND ORGANIZATION

« IMPROVED COMMUNICATIONS
« MANAGEMENT AND SUPERVISORY TRAINING
 IMPROVED PLANNING AND SCHEDULING

» PROCEDURES EMPHASIZE STANDARDS AND
RESPONSIBILITIES
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e TRAINING
e FACILITIES
 PREVENTIVE MAINTENANCE

 PLANNING
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e WORK PRACT

CES

o SETPOINT PROGRAM
» PREVENTIVE MAINTENANCE
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o« CENTRALIZED SCHEDULING
e 13 WEEK SCHEDULE

e MODIFICATION PRIORITIZATION
« WORK CONTROL PROCEDURE



M New York Power
& Authority

JAMES A. FITZPATRICK
NUCLEAR POWER PLANT

%
ré » S Y

RADIOLOGICAL/ENVIRONMENTAL SERVICES |

e "LIVING' PROGRAM FOR SELF IMPROVEMENI
» INDEPENDENT REVIEW
« TANGIBLE RESULIS
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CONFIGURATION MANAGEMENT
IMPROVEMENTS

o CONFIGURATION MANAGEMENT
PROGRAM STRATEGIC PLAN

« PLANT LABELING PROGRAM

e NUCLEAR INTEGRATED MANAGEMENT
INFORMATION TRACKING SYSTEM }
(NIMITS) DEVELOPMENT

e DESIGN BASIS DOCUMENT DEVELOPMENT
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. EXECUTIVE SUMMARY
Background

The purpose of this report is to 5558 the progress and effectiveness of the action
plans in resolving the issues identified in the Fiupatrick Results Impruvement
Program (RIP). This report also sets forth the methodology that was used o
assess the RIP.

In June 1992, during a two-week period, a New York Power Authonty
Assessment Team conducted 204 interviews, reviewed 292 documents, collectad
100 surveys, observed various field activities and reviewed RIP closure
documentation. A significant portion of the team's effort centered on deviloping
the approach necassary to perform an effectiveness evaluation which met the
inent of the James A FitzPatrick Nuclear Power Plant's (JAF) Administrative
Procedure 1,15 which states:

"Semi-annual assessments shall be performed 1o ensure [RIP)
effectiveness and to ensure communication and cooperation exist
These assessments shall be the responsibility of the Nuclear Leadership
Team (NLT). A senior level manager shall be assigned responsibility
for execution of the assessments *

Overall Evaluation

mmAmummtTwnmobmmummhawwmme
u\athubgm._mdwiuemdnmwbc.mnunndyunﬁnmolfotidmufyw

mdmolmgnumfmwu.mﬁm.upuwcmwmfmu

recommendauon, «'ong with 1 hers noted in this report, will serve to imp«;vc and
enhance the effectiveness of -.he RIP in achieving its objective.

B T R



Progress on the RIP Issues

All 139 1ssues were reviewed 1n this assesiment For these issues
determuned that

Il has beer

' 15SUes are resolved

ISSUes are not yvet resoived. but Appropriate action is being taken 1
resoive the 1ssues in a timels manner

0

'8 1ssues have action pians that the team recommends be enhanced to
more elflectvely address the issues

W 1ssues have 4ppropriate action plans but more timely action IS required

(N many cases, issves are being addressed appropriately. In most cases, for the
'8 issues, additional actions are recommended to ensure that they will fully
resolve the 1ssues. In some (Ases, actions were not completed on a umely basis
because responsibilities for action ilems were either unclear, or cerain
prerequisites required for an action item had not yet been completed. In those

a3€s, recommendations are being made 10 clarify the responsibilities in the action
plan

onclusions and, when applicable, Recommendations for each of the RIP Issues
AIF presenied as an appendix 1o this repon

Assesstoent of the FIP: lssue Resolution

AS an additional product of this assessment, the RIP assessment team provided
‘iput on the overall progress of RTP issue resolution al JAF. While the team
concluded that the RIP is resolving problems at the plant, it also found that some
enhancements wou:d be beneficial to ensuning the program's effectiveness

* The focus of activity at JAF is primarily aimed at completion of the
acton items identified in RIP, rather than on resolution of the issues
presented in that report. As a consequence, the team found several
issues where the action plan items had been completed or nearly
completed, but the issue had not or would not be esolved.

Program management and communications should be enhanced for RIP

items, including (1) assigning responsibilities for issue resclution as

well as action items, (2) dividing long-term action items (those not due

0 be completed for several months or YEars) into a senes of actions

that include short-term milestones, and (3) recognizing that certain




Issues (such as those involving morale and Mmanagement oversight) may
never be permanently “closed®, and should have acton items that
require periodic review and follow-up on those issues.

¢ Cerain issues should be consolidated to centralize accountabulity and
1o enable resolution of the issues in an integrate! manner.

With these course corrections and others noted in this report, the RIP program
will become more effective in achieving overall performance improvements at
JAF

Qbservations snd Flodings

Several overall observations and findings emerged during the RIP assessment
process. These are:

Operations and Maintenance

* Acuon plans specific 1o departmentally-contained issues appear 1o be
On larget and are progressing on schedule. (See Issues 02, 010, 1C4,
ORGI, BG1-6 and BGS )

*  Training issues, including those internal to other departmental issue
Lists, are generally progressing satisfactorily. (See lssues T1, T2, TS,
T6, T8, T9, M13 and 06.)

. mavdhbiutyofmmwhnnimm,bmm
eﬂc&nuMmo!MmMmmt
attention. (See Issues M3, M6, P2 and P3.)

. wmwmmmmwmmz
mwmwmm»nummmmymw-
contained departmental plans. (See lssues P2 and 1C2.)

Engineering

. NMM@MMMWMW:MSM
Engineering Groups' involvement in day-to-dey work activities has
imm‘msMmeMMMym
:ympmblmlndmommmmwonwmwm
mwummy-ﬁwwwwmmmmmm
being developed. (See Issues TS| and TS2.)

* The Operating Experience Group's activities have improved in that the

3



group has a soiid program improvement plan, a resource schedule, and
pers. el have been hired 10 address the packlog 1ssue. (See Issue
TS4.)

Several support groups at JAF, such as MEL, Drawing Update and
Plant Records Managerent Gioups trend their increasing backlog on
amommybnumdphmtocff-cunducuminmmuo;mm
place. It was noted that all supervisors in the JAF Coniiguration
Management Group are in acting positions. Permanent superviscrs
should be hired as soon as possible, (Sez Issues CC6, CC10 and
SEX.)

Design Hasis Documents (DBDs) were considered & Fositive aspect of
the Configuration Group. "“ee Issues SE12 and SE13.)

Roles and responsibilibes for engineering and support groups in the
Nuclear Generation Department hive not been cleadly defined. (See
Issue SE1.)

Outage delays and increased engineering workload have resulted in
slippage of many engineering action items. (See Iisue TS4))

Specific training in engineering for professional development needs to
be improved. (See Issues CCS and SE14.)

Work planning, scheduling, and pricritization require significant
improvement and management attention (See lssues TS4, CC1, SE4,

First-line supervisory training at the plant has been highly effective. (See
Issue MO3,)

Monlcuonplwh!aw.butmyhbemm'ud\ofm-w
'acn'onphm'udmdmmupmmﬁuplmtm-up.
reductions in working hours, and greaser reguiatory/public wceptance.
(See lssue MO2.)

Wummuywuvdummmcmgum
Mmanagement are probably 100 recent w show their effect
More time will be required o determine ths effectiv
issue actions. (Se» lssue MO1.)

!
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* Planning and scheduling, both departmental and plani-wide, are in the
carly stages of development and have not yet resulted in significant
improvements. (See Issues MO4, P1 and P2)

¢ Communications, particularly from plant middle management o staff, are
perceived as weak. (See Issues MOS,)

Exhofu\euiuuumdnndmmuodyofmhupon.



[I.  INTRODUCTION/BACKGROUND

Dunng 1991, the New York Power Authority (NYPA) developed the FizPawrick
Results Improvement Program (RIP). NYPA management assembled a team
consisung of plant and corporate personne! o determine the Major issues involved
in the recent deciine in the James A Fizpatnck Nuclear Power Plant's (JAF's)
performance. That team identified "issues®, which were defined as *a condition
which the team members considered, either through perception ~r objective
evidence, o be an area where Improverient was necessary.® The team then
developed action plans 10 address those issues,

NYPA mognimwmmmmemofmonamumbms.md
wevuumunnppmpmmandeffacdvmow:ucﬁouphminmww
ensure that the issues are being resolved. Accordingly, NYPA established the
RIP assessment provess to review progress on the issues, on a semi-annual basis.

The RIP Assessment Team Fepoits to the Nuclear Leadership Team (NLT), which
consists of key NYPA officers involved ia Nuclear Generation.

This report presents the results of the first RIP assessment. Subsequent
assessments wil! be conducted at six month intervals, using the basic methodology
outlined in uusnponumwiﬁedbywlumsmwhichmdwmm
in this repon.




. SC 'PE

The scope of this review encompassed all 159 issues identified in the originai RIP
report. The focus of this project was 10 determine whether RIP issues were being
effecuvely addressed by their respective action plans and did not include the
'denuficaion or development of any new issues. The study involved a
comprehensive assessment of ea~h of the RIP issues to determine the extent to



IV, METHODOLOGY

In order to assess both the progress and effectiveness of the RIP and the action

plans encompassed in the RIP, NYPA developed a five-siep process for this
assessment:

Step One:  Select and Orient the RIP Assessment Team

Step Two:  Determine Criteria and Approach for Assessing each Issue
Step Three: Conduct Assessmeat

Step Four:  Present Findings to the Nuclear Leadership Team (NLT)
Step Five:  Document the Results

Each of these steps required the completion of specific tasks on the part of the
RIP assessment team.

Step One: Select and Orient the RIP Assessment Team

Ten experienced NYPA personnel and five independent consultants, were selec ad
W partcipate in the RIF assessment, Team members were selected based on ¢ ieir
breadth of experience as well as their reputation for objectivity and recogn tion
of effective NYPA performance. The team was organized into three teams, and
leam managers were appointed to coordinate the day-io-day activitiss of each
team. mummmm&waulmofmmwmw

* manzhwwmmmudzmﬂmmrimminmefuncdm
area of Plani and Corporate Engineering, Configuration Control, and
Technical Services.

» mummwmmmmmmmmmmm
iuuummmwmofﬁmﬂumtww
uwﬁluQmﬂtyAmm.Humlm.MCmm.

Preparedness, Finance, Computer Services, Security,
Contract Services, and Radiological and Environmental Services,



The organization of the RIP Assessment Team, and team membership is shown
in Table 1. The team consisted of 1§ individuals who have in excess of 27§
years of nuclear reluted experience. Two former Senior Reactor Operators, two
former NDE qualified inspectors, one former Shift Technical Advisor, and one
certified Health Physicist who is a former Radiation Protection Manager \-ere

Physicist. VPA Corporation has performed similar assessments at a number of
nuclear facilities since 1986. The independent consultant has provided health
physics, emergency planning, and radiological engineering consulting services to
the industry and was a former NRC Regional Inspector with expenence in both
Kegion IV and Region | and as Radiological Branch Chief in Region 1.

The combined qualifications of the team included work experience in the
following areas:

Auditing Non-Destructive Examination
Chemistry Operations

Computer Operations Operations Experience Review
Effluent Manitoring Outage Management
Emergency Planning Performance Engineering
Engineening Planning

Environmental Radiation Quality Assurance

In Service Inspection Radiological Controls
Instrument & Control Reacior Engineering

Inventory Control Technical Services
Maintenance Trainig
Management Turbine Generator
Matenals Conuvl Warehousing

The team was assembied forarimnnmmdpnljmmuylorkeffmume\vhm
Plains Office (WPQ), mmmmummmmmm
on thepurpmemdwopeofthemmtmducumnd materials for
revr‘ewandducusnon.uumn;edIo;isﬁcnudsfornumnbomul’w
WPO,

The ~mentation reaffirmed that assessment efforts would be limited to the RIP
iselt - ud only those issues and action plans identified in the RIP.



RiP Assessmant Team
| Ken Chapple (O&M) |
Bernie Maguirs (VPA)
| Emily McCarty (O8M) |

—— -_.__..___ﬁ}___‘__‘_..; NO—

' Managerent & 3 ,‘ Enginéering ]
‘ Organizaticn ;
g

1

Buddy Decker (CaM) John Kelly (Support) Bob Penny (O&M)
ian Mew (O&M) Bob Olive (QA) Rich Chau (O&M)

Bob Ramstad (QA) George Smith (WPQO) Jim Lynch (QA)
John Palumbi (VPA) Gien Smith (O&M) Dan Kasperskl (VPA)
Jim Hickei (VPA)




Step Two: Determine Criteria and Approach for Assessing Each Issue

The teams members reviewed RIP issues . 3 each group arranged internal
assignments of functional areas and issues. issues were reviewed to further
classify them into the following categones:

¢ Closed issues, which are those issues whase action plan it2ms were
reported as completed,

* Nearterm issues, which are those issues where the majority of the
action items are due to be closed in six months or less,

* Long-term issues which are those issues where the majority of the
acuon i:cmtmductobecioadinmemm months.

The teams were instructed to concentrate their efforts primarily on the closed and
Near-term issues, perferming a cursory assessment of the long-term issues, Long
term issues will be thoroughly examined in subsequent semi-annual assessments.

The team conducted a performance-basad review, rather than a compliance audit.
m:mcmwureimmdduringﬁedwdopmemofwwana
focus on the desired result, an effectiveness evaluation. During this step, each

pwﬂdeahmewortfmnuﬁngﬁnwmum.m :
specified reviews of JAF activities, Interviews with JAF and Corporate personnel,
document reviews, ww,mm,wmm
:mebymmm.

1]



step Three: Review Progress

he conduct of the assessmen: for €ach issue was performed on site at JAF and

the Corpurate offices from June 1§ w0 19 1992.  During this step, the
dpproaches developed in St*p Two were camed out. When circumstances
warranied, team members deviated from the planned approach for a spec fic 1ssue
43 iece™ ary w gather sufficient information to Make an appropriate assessrnent
I'he assessment process OUght to answer three specific questions for each issue

® Has the issue been resolved? (If this is true. the leams need not
take any further action on this 1ssue.)

if the issue las not been resolved. are action plan milestones
being met? (A nilestone is defined as the end date for each

action. )

Will completion of the RIP action plzn resolve the issue? (That

1S, will it remove the problem urderlying the relevant issue and

does it meet the schedule requirements of JAF operations. )
Ii an issue was determined to be unresolved, and the existing acuon plan would
not fully address the issue, the team concluded that the associated RIP action plan
heeded 10 he enhanced Depending on the information obtained duning the
afsessment, general or specific recommendations were provided for such issues
in the process of conducting this investigation, the RIP Assessment Team
conducted 204 interviews, reviewed 2972 documents and made several field
observations. Daily team Merangs and informal peer reviews cf preliminary
findings further ensured process consistoncy. During this portion of the
assessment, the team leader prvided updates 1o the JAF Resident Marager while
‘eam members informally debriefed managers responsible for action plans

Step Four: Present Findings 10 the Nucles Leadership Team (NLT)

Upon completion of field investigation and data collection, each team jountly
reviewed thewr preliminary assessments of assigned issues ard prepared a
presentation to the NLT. The presentation provided a summary of each team's
wverall findings and also provided information regarding the number of issues
assessed «ad considered by the team to be

resolved,

effect'vely pursued through existing action plan:

in need o an enhanced action plan, or

effectively addressing the issue but in nesd 01 more tmely action
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Y. FINLINGS

A) QFERATIONS ANR MAINTENANCE (Q&M)

As a result of the RIP self-assessment of the O&M issues, four overall trenas and
observations were ovident.

Actioc plans specifis departmentally-contain-d issues Sppear to be on
target and progressing va schedule,

fle largest portion of acdon plans, which are resolved or which appear 10 be
Dot Appropriate and on .chedule, are tiose which can be addressed within single
deparvnents. Thess 1ssues include such areas as Operanons, rainienance,
uistrument and controls, and building and grounds. Fer example, lssue O2
regarding improved use of procedures has been closad, <vith appropriate oversignt
acuons in place to address the issue.

Training issues, including those internai io other departmental issue lists are
generally progr ssing sstisfactordly,

ically
mtheminwamdmmnmtmhqumtonﬂddmmwwmp
mmmtmmmmum.

nenvamnuyNWBMWMmmwnum
of these resources needs lncreased management sttention.

ustywwhmmcmﬁaityofunﬂrhumbdmmm.wm
omoem:voioadbymmtmdmﬂatlﬂwtﬁmmwmmxof
resources, Q\mﬁmsdulmwithu\cmoumumdnﬂuwu!-mt
;enmuyh\dnumtmmamtmwmmmmm:nmmm
almost all areas. Mmmmmumm.houm.
uﬁhnuwofmonmaﬂﬂvdyudu;mm. For example Issue
M3, xmmwmhhunmm;.mm»mwmmmaw
wmmm.uam.mmmmmmww
over time.
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Certain issues and action plans require more top management Lategrati~n and
coordination rather than relying solely on self-contained departmental plans.

Some issues have beer addressed by affucted departments which really must be
addressed at a plant-wide or even “ompany-wide basis 10 achieve ef‘ective
resclution. The departments arempting o resolve these issues Gannat control the
priontization of resources and roordination of activites necessary for issue
resoluton.  One example depicting this finding is P2, Scheduling and
Coordination of Routine Acuvities, wnich transcends numerous departments and,
as such, requires an action plan that encompasses all departments.

Similarly, issue IC2, Planning Deficiencies, requires significant coordination and
supron of upper management,

1§
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In management and organizaton, first ..ae Supervisory training was found (o be
a strength. The training was viewed 10 be highly effective by 22 of 2%
supervisors surveyed for this review. Moreover, the supervisory training
program was cited in interviews as a very useful program for JAF managers, and
4 review of that training program confirmed its effectiveness,

The following areas for improvement were also noted:

Morale at the plant is low, but may be beyond the reach ¢f RIP-type *action
plans" and more dependent upon successtul plant start-up, reductions in
working hours, and grester regulatory/public scceptance,

A survey of 60 JAF personnel indicated that current morale is low, with little
'mprovement over the past year. On a | through 5 effectiveness scale, with |
being low and S being high, morale was ranked at an average of 2.6, essentially
no improvement from the 2.5 of the previous vear. In interviews, morale
Zppeared 10 be dependent upon the length of the current Outage and the resulting
long hours. Morale should improve upon start-up, although this should be
confirmed with surveys in follow-up assessments.

Leadership is not presently perceived as stroug but the chatges in
management are probably (0o recent to determine the effectivesess of the
leadership issue actions. More time will be required to determine its
efTectiveness,

On a supervisory and staff level, the effectiveness of plant an¢ company
leadership was perceived at about a *3* on a | (hrough S scale. Interviews with
plant personnel confirmed that leadership receives *mixsC” eviews, but that
recent leadership changes had not been given sufficient time to demonstrate
resuits.

mmuamm.mwmm-me.mhmmy
stages of devehmmhvemnmhmhpmm.

Imporant management tools (such as integrated planning) are not fully in place
© facilitate effective management. Moreover, the perception of department
managers varies regarding the quality of planning for the plant. The schedule for
developing an integrated plan for NYPA, which would support JAF in its
planning and scheduling asks, may not be timely.
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VIL. CONCLUSIOWNG

A number of overall conclusions have resulted from this assessment. These
conclusions fall \nto the following categones:

{) overall findings regarding RIP activities at JAF, and

) lessons learned for the future semi-annual reviews of progress
aganst the RIP issues.

The assessmeni team memburs noted & aigh level of enthusiasm among JAF
personnel for ackieving the ~esults intended by the RIP. As a result of this
enwusiasyn, raany of the actions have been comipletad or ur» being completed in
4 Umely manner. However, cerain actions related to central munagement and
contred and the administration of RIP can be impicved,

‘entral Manageoieat and Coutrol

Currantly, RIP assigns responsibility to inJividuals for specific action plan items,
but no single person has responsidility for the issue that the action plan is
designes! 1o address. [t was noted that the PLT does evaluate the effectiveness of
e completed action items in addressing the issue but this sheuld be performed
earlier in the process. As a result, although vanious individuals May successfully
complele individua! action items, the issue itself may remain unresolved
Therefore, JAF should assign issues to individuals, and thoso individuals should
be responsible to ensure that:

1) the action plans are being pe-formad by the assigned individials,
and

2) wxmm‘mwmwvemmwwmw
follow-up actions are identified.

should establish intenim m for long-ierm actions, end consolidake similay issues
(tuch as planning, treining, staffing, and working environment 11sues) where
feasible.

mmmwum.w.mw.mmmc
communicated frequently  the plant and corporate saff. Chuu of RIP actions



i

Administration

There is some uncerainty regarding responsibilities for RIP action it ms that
stems from poor communications. For example, some personne! were 1. . the

impression that responsibility has been transferred to another JAF employee,
when in fact no such formal transfer took p

Accordingiy, there should be a formal process for accepting responsibility for R[p
acuon iems. Responsible individuals should sign a form recognizing that they
have the responsibility for a given issue or action, understand the issue or action,
and agree with the milestone date(s). Those with long-term actions (due more
mmmmsmmemmn)mmummmicnmmmofm
upcoming due date.



TABULATION OF CONCLUSIONS

Appropriate
action 15 bemng
taken to
resolve  the
Game 00
6
1
2
2
5
SEEL S
19
2
2
i
i
2
2
7
ML S
is
2
2
IS

be modified or
sdditional

&,

Broe uw

More umely
4 Ctr0nmn
compiciion
shouid be

- .
-

WA

3

- e

o

L]

o

12

—
30

ise




VIIL. LESSONS LEARNED FOR FUTL RE RIP ASSESSME NTS

't Were severa CisOn
It S 1 annual RIp

CArticipaticn

Wustry personnel should be cor sidered
acuvities at JAF and would be
155888 '}' V" ssues

reievant  the RIP assessment (particularly those file; related o

should be avaulable for review by teas members

‘ acditonal ume should be built into the review

that ancumeniation  These assessments are conducted in a

ame penod in or.er © minimize disruption of JAF operations

e ume spent at the site should be devoted largely o field

anc inlerviews with employees with the dox umeni review done in
the fullest extent possibie

A review leam menbers should be located in one centralized area, with word
PTOCESSINg and personal computers available or Taisported. Team membery
J be pre-badged or trained, on an expedited basis if necessary, for access
0 JAF. The assessment team should receive the same treatment that an INPO

ant assassment team would receive in terms of logistical suppurt Again, this
VOUIC help W munimize the disruption o JAF operatons and improve the
efficiency of the assessment teams

NOUIC

Tore ime should be devoted to the field poraon or this assessment. Th
HOTE duraton (one week) field work aliowed for data collectuon but little time for
more astauled assessment of the information. As a result, in procesy fee thack o
Wie plent staff wae inadequate. This time could be utilized by the team to
assimulate and analvze the data, provide more meaningful feedback to the staff

N

wie 1o Tolow up on addinonal information required to close out any issues




PAGE REFERENCE T0 RECOMMENDATIONS AND COMMENTS
PAGE
The RIP Program should place greater emphasis on 1,2

1ssue resolution as opposed to action completon

Responsibilities should be assigred for issue 2,19
“esoluticn as well as action items

o

Long-term action items should be divided into a 19
series of action iter 5 that include short-term

mileswones

{ssues that cannot be permanently closed should 3
have action .tems that require periodic review
and foliow-up

Certain muudmldbeoomolidnadmcmmiu .19
accountability

Effective utilization of resources requires 314
management attantion

CeMniummiudon,lmnquﬂemw 3,15
managerent integration and coo dinaticn

Permanent superiscrs should be hired in 4
configuration manaserent

Ourage delays and increased engineerin; work' ad 4,16

Mwmulwdmdmdmymm
acuon nems

Roizs and responzibilities of the Nuciear Generation 4,18
Depmmhvenmbmclnﬂydeﬁmd

Speciﬁcuﬁnm;inw for profess: wnal 4,i6
dcvelopmnmdshbeimpmvcd

Work planning, scheduling, and poworitizaton 4,16
require significant improvement and maragement
atieanon

(]



PAGE REFERENCE TO RECOMMENDATIGNS AND COMMENTS

(Continued)

Morale at the plant is low, but may be beyond the
reach of RIP-type "action plans* and more dependent
on successful plant startup, reductions in working
hours, and greater regulatory/put-.ic acceptance

Leadership is nct presenily perceived as strong

but the changes in management are probably too recent
to effect change at this ime. More time will be
required o determine its effectiveness

Planning and scheduling, both departmental and
plant-wide, are in the early stage of development
and have not yet resulted in significant improvement

Communications, particularly from plant middie
managerent 1o staff, are perceived as weak

RIPuammdwﬁonphmMIdbeupdlmdm
communicated to plant and corporate staff frequently

Specific Recommendations, Justifications and comments
for each issue

Future 1P Assessments

Future reviews should inciude the active
parucipabon of JAF and other industry personnel

Documentation should be provided 1o team members
n advance of on-site review

All review team members should be located in one
centraized arca with appropriate support

Team members should be prebadged or trained on
zn ervedited basis for access o JAF

Mommnemouldbedevouwuﬁddpmion
of the assessment

24

PAGE

417

4,17

3.17

5,18

19

Appendix
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RIP ISSUES
WITH *Recommendations, Justifications, or Comments

MO1-MO6, MO8, MO10, MO 12, MO13
01, 0308, 011

TS1, TS4

RES1-RES3, RESS-KESS, RES11-RES14, RES17-RES19, RES21
P1, P2, P4, PS

M1-M3, M5-M8, M10-M12

~81-Cs4

IC1-C7?

MC1-MC3

BG7

T3, T4, T7, 19

C1, C2

CC1-CC4, CC8-CC12

ORG2, ORG3

881, 887

F2, F3, F5-F9

QA1-QA4

SE2, SES, SE6, SES, SE11-SE14



RIP ISSUES
WITHOUT "Recommendations. Justifications, or Comments

MO7, MO8, MO11

02, 010

T82, 783

RES4, RES10, RES 1S, RES16, RES20
P3

M4, M9, M13

MC4

B8G1-BG6, BGS

T1,72, 75 78, T8

EP1-EP3

cCs

ORG1, ORG4

S82-586

F1, F4

HR1-HR3

QAS, QA

SE1, SE3, SE4, SE?, SEB, SE10




1$SUE NUMBER: MOl
1SSUE STATEMENT:

Management has not always provided the necessary leadership,
therefore some management methods are ineffective in establishing
expectations and standards, setting priorities, moniteoring
performance and promoting positive enpioyee attitudes.

CONCLUSION:

lssue is resolved.
- APpropriate action is being taken to resolve the igsue in
a timely manner.
4 Actions being taken should be mcdified or additional
actions are needed (see recommendations) .
e Appropriate action is being taken, but more timely action
completion should be pursued.

RECOMMENDATION:

Conduct similar generic question interviews on all future periodic
arsessments of the FRIP to monitor the trend in percaption of this
issue. Consider additional Action Plan items to address this
issue.

JUSTIFICATION:

Action Plan items are being completed o~ time but the plant staff
does not yet perceive that leadership in effective. This must be
aonitored over a longer time and aftar the plant is operating.




1SSUE NUMBER: Mo2

ISSUE STATEMENT:

Low morale of plant personnel sometimes manifests itself in poor
attitudes and performance.

T T BT Y A e O A B A RS P 4 N S
CONCLUSION:

. Issue is resolved.
Appropriate action is being taken to resolve the issue in
a timely manner.
Actions being taken should be modifiead or additional
actions are needed (see recommendations).
4 Appropriate action is being taken, but more timely action
completion should be pursued.

w
COMMENTS:

Certain action items (such as 2.1.2, Employee Recognition Program)
should be accelerated. The due date for action item 2.1.2 wvas
4/30/92 but the action has not yet been completed.



ISSUE NUMBER:
ISSUE STATEMENT:

Managers and SUupervisors are Knowledgeable
of their jobs, but often lack the basic

in the technical aspects
training te be effective Supervisors.

management gkills and

RN A T, UM 1 TSRO VYA,

DNCLUSION:

Issue is resolved.
Appropriate action
& timely manner
Actions being taken should be modi

Actions are needed
Appropriate action
completion

i§ being taken to resolve the issue in

fied or additional
(Bee recommendations)
i% being taken,

Should be pursued.

»

but more timely action

RECOMMENDATION:

Clearly define aCti™n item MO3.1.3

JUSTIFICATION:

N

10
wha

8@ involved
L is required.

AN Jmplementing action NOJ. 1.3 are not sure




ISSUE NUMBER: __ MO4
ISSUE STATEMENT:

Poor planning and prioritization has contributed to a short-term
outlock on problem solving and inhibits effective corrective
actions.

A AN CRIE VAN mvm
CONCLUSION:

. 188UR 18 resolved.
.. Appropriate action is being taken to resclve the issue in
2 timely manner.
4 Actions being taken should be modifiea or additional
actions are needed (see recommendations).
Appropriate action is being taken, but more timely action
completion should be pursued,
B A L A 0 T T O S A B AR TSPt T A A5 PN S 530, AL 95
RECOMMENDATION:

The action plan should be changed to (1) break down large and
cumbersome action items into smaller component parts (such as 4.1,
Integrated Scheduling), and (2) ensure that resgonsidilities for
those action items are clearly communicated and understood.
m_
JUSTIFICATION:

Responsibility for action item 4.1 is misallocated: it {» currently
assigned to Flaherty, Lut should be assigned to Eancic, by
agreement from both. Progress on integrated planning is stalled
because progress depends upon actions taken by othears who do not
have specific responsibility for wmeeting these action plan
milestones.

R MERR (AR ST LT TSIV W A AR BTN Y W AR L NN S SN AR AR AP ALESR AL OB (AR
RECOMMENDATION:

Integrate and consolidate Josves P2, W2, M3, 1C2, T4 and SE6 into
one overall issue with a single peint of responsibility for their
resolution,
m
JUSTIFICATION:

This overall planning and grioritization issue ties together a
number of issues that appsar throughout FRIP. Specifically, Issues
P2, M2, M2, IC2, T¢ and SES, all deal with planning problaus.

The conclusion of the FRIP Assessment Teasm, for virtually all of
thesa planning-related issues, is that either (1) the relevant
action plan requires modification, or (2} wore timely action
completion gshould be pursusd. Morsover, in sany cases the issue is
one of communication and coordinstion, whsre the work of one
department o©r unit ile not effectively integrated into overall
cperations at JAF,



ISSUE NUMBER: __ Mcs

ISSUE STATEMENT:

communication between management and the stafe and among stafy
menbers has not always been effective and inhibits plant
performance.

CONCLUSION:

Issue is resolved.

Appropriate action is being taken to resclve the issue in
& timely manner,

el Actions being taken should be modified or additional
actions are needed (noa recommendations) .

Appropriate action is being taken, but nore timely action
completion should be pursued,

RECOMMENDATION:

Additional action items should be included, exphasizing Project-
manigement~to-gtaff communications. Communications frum widdle
management to gtafy (such as performance raviews) ahould be
particularly targeted for additional action and enhancement.

JUSTIFICATION:

Although Communications are improving, further improvenent ig
Tequired. The action plan as originally written is nearly
completed, yet communications from plant management to staff? are
rated below average in both sSurvey questions and individval
intervievs, (Communication for plant managemsnt teo statf ware
rated as 2.9 overall, on » gecale of 1 through s with 1 being
ineffective and & being highly effective. The rating wag slightly
lower == about 2.8 = for supsrvisors and Etafl personnel. Ratinge
@2 a 1 through $ scale are typically in the area of 3.0 to 3.5,)

M_“M
RECOMMENDATION:

The generic questions On Jommunications, asked duiing this reviev,
should be repaated in the Ssubseguent Lami-annual FRYP revievs,
Trends should be analyzed to detersine vhathar the action plan
should be furthear modified,

JUSTIFICATION:

The effectiveness of communications ig difficult te measure through
& review of internal Jdocumentation or individas)l interviews.
Periodic Surveys of saployeas Provide the most relisble mechanism
for tracking the plant's Progrese on this issus.




ISSUE NUMBEP: MOG
ISSUE STATEMENT:

The physical environment detracts from professionalisr and leads to
a lack of pride in -~wnership of the pliant,

JWW

CONCLUSION:

—  VB8UE 183 resolved.

e~ APPropriate aztion is being takan to res-lve the issue in
a timely sanner.

et ACtions being taken should be modified or additional
actions are needed (see recommendations) .

v BPPrOPriate action is being taken, but mors timely action
completion should be pursued.

a.—-——-—--—-—-——-—-—-—-—mm
RECOMMENDATION®

Reassignment of responsibility for action items should be formally
documented.

mm BRRSITTINS RS | 1D WA RUALEA S ) B ST TR 2 B LS A T
JUSTIFICATION:

Although the transfer of responsibility for action items has been

informally transferred frow Conversea to Salmon, no formal
reassignment has bean parformed.

e ———
RECOMMENDATION *

Identification of HPCI Team Iwmprovements (Actlon Item $.5.3, due
5/1/92) should be finalized,

JUSTIFICATION.

Team improvements have not yet bean formally accepted.



ISSUE NUMBER: __ M07
ISTE STATEMENT:

Cumay "some administrative procedures often inhibit productivity,

WMM - PP ——
CONCLNISIO ¢

— e LBBUG 18 resolved.
Y . Appropriate action is being taken to resolve the issue in
a timely manner,
. Actions being taken should be modified or additional
actions are needed (see recommendatjons) .
~ APPrupriate action is being taken but more timely acticn
completion slould he pursued,

TR ST PN M PN A AR ‘»Mm
COMMENTS ;

Hone




ISSUE NUMBER: _ __MO& e
ISSUE STATEMENT:

Training needs are not always met and management could be more
mctively involved in the evaluation and development of training

Programs.

MWW
CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
Actions being taken should be modifisd or additional

actions ave needed (see recommendations).
¢ Appropriate action is being taken, but more timely action
completion should be pursued.

W‘m—
COMMENTS ¢

None



ISSUE ¥ BER: AR . RS
ISSUE STATEMENT:

Poot cause identi. cation and corrective action Programs are not
cor istently applied when -dentify ug and correcting deficiencies.

ARLIEETTTWE SRRy s - ‘M

CONCLUSION:

—— 1 8811@ i8S resolves.
e ADPp opriate action is being taken to resolve the issue in
a timely manner.
ot Actions be. ' j taken should be modified or additiona)
actions are neaded (sme recomsendations
— APPropri-ve action is bring taken, but sore -imely action
¢ mple >n should be pursued.

RECOMMENDATINN:

An Action item should be developed to formally identify trose
personnel wiha reguire Root vause Training and e@nsure that they
raceive such Lraining.

M‘w AR s

Currently, pe: sonrel receiving Root Causa Trainine may or may not
be 2ctually invelvad in roe* cause analysis, anc “hose who are
involved irn rost cause analy..® may no: have rece ad Root Cause
Training.

JUSTIFICATION:

RECOMMENDATION :

Responsibility ftor actinn plan items in this area should be
transferred from Bob Baker to Art Zarambe.

M vw
JUSTIFICATION:

Art Zareamba is taspounegible for Root Cause Program in his new
assignment .



ISSUE NUMBER: ___MO10
ISSUE STATEMENT:

The role of corporate personnel in providing oversight cf the plant
i8 nct defined.

_—wm-m

CONCLUSICON:

— 18sue is resolved.
e e WPPTOPriate action is being taken to resolve the issue in
a tinely manner.
Actions being taken should be wodified or additional
actions are needed (see recommeclctlions) .
-t Appropriate action is being taken, but more timely action
corpletion should be pursued.

Mam.m
COMMENTS :

Action items 10.2.3 (Self-Assessment Program) and 10.2.4 (Self-
Assyessment Program Training) were due 5/30/92 and progress on these
items should be accelerated.



SSUE NUMBRER:
ISSUE STATEMENT:

The role of the corporate office in pro'idir Support to the plant
18 . Clearly defined or understocd

&

4
.

"
11

QOQ .,

AL TR S R LD S LTI T e e

'ONCLUSION :

lgsue is resolved,
propriate action
¢ Timely manner.

ctions being taken should be Bodifisd
(See recommendations).

tio
Aa7tions are needed
Opriate action is baing taken. but more timely action

18 being taken to resn)

A

QF additicnal
A ’r :_ r
complation should be pursued.

Sl S

B TR 13 M TN
-OMMENTS :

NOne




15SUE NUMBER: MOL2 .

ISSUE STATEMENT:

The relationship between outside agencies and the Power Authority
had become adversarial due to 2 lack of meeting commitments in a
tiwely manner, lethargy in pursuit of industry improvements and
initiatives and a degradation of professionalism.

R A AT B S £ R A T B B T T T T B A A A S L S T Y TP L R AR S B LS SR G S BT & SRR T S AT

CONCLUSION:

.. lssue is resclved.

Appropriate action is being taken to resolve the issue in
a timely manner.
J Actions being taken should be modified or additional
actions are needed (see recommendations).

Appropriate action is being taken, but more timel: =tiocn
completion should be pursued.

A TN D Y SRR T O R LRI L A SO SRR 1 RTINS A SIS AV N SISO AT TRMSANROR 100 I AT S A S S

RECOMMENDATION:

Formally change action plan responsibilities wvhere appropriate.

RN TR B AN AN’ S T CRVR (A ST VI R S IAIE G AT 400 8 VA OIS L £ T S AP S A ML T U AP ST RS ST SRR L SRR T

JUSTIFICATION:

Although interfaces between management and regulatory grouss appear
appropriate, responsibility for certain action itums should be
changed from Converse to Salmon. {Action Items MO12.1, 12.3.6,
12.4.2, 12.4.3, 12.4.8, and 12.4.9.)

TGO LT AT S COMRENC AT MBS AL SN B VL ASREOCHRT A ATIBA ML ST (7 TORRA U RO N VA D T IR A TSRS TRV MO GRS ET AR

RECOMMENDATION:

Chanye due datas for certain action i(tems.

S RO RRR LA T SRS SO AN R SEVY DT TSN SN LK AT RSN TR S0 e SIS VA PR SO RT  MEA ST AT PRSI0/ RO O R UTLT A7

JUSTIFICATION:

Action items number 12.4.8 (Perforwance Indicator Review) and
12.4.9 (INPO Interface) have besen postponed due to the langth of
the outage.



WUMBER
STATEMENT:

'he resources availap) -0 operate and maintain the plant asre
generally adequate fficient to develop and inplement
" Programs and processe and 1mprove existing programs and

de vl L1 1 37
& ol esses.

TR TSR T SRR U ! R NSNS S T GAATIEA . T TSI

Ran Bt -t 2 2 TR vmamnm:umw:.tﬁ

if being taken to resolve the issue in
DaANNner.
Actions being taken should be wodified or additional
ACtions are needed (nee recommendations) .
Appropriate action isg being taken, but more Timely action
“Omplietion should be prrsued.

TWOA VRIS TSR L. W

2 R RIS o
w TANLE Y '

-~

Although resocurces jenarally appear to be appropriate for current
needs, action recarding long~term Fe8C irce planning (such as
davelopment of 'OrK control system and five year work plan)

snould be . @d Oon a more timaly basis. Statements from

interviewees indicate that the following action items will not be

completed on schedule, due to the fact that certain pPrerequisites

Such as development of ths ROME ¥ystem) will not be completed on
a timely basis:

MO 13.1.2 work Control System (due 8/30/92)

MO 13.1.3 Five Year Work Plan (due 9/1/92)

-~ ~ )




-

HUMBER:

i v Vi

ISSUE STATEMENT:

Insufficient. crew coordinalion and oversight resulted 151 s0ome
Lnpropex responses to emergency conditions Auring silaulistor
traind and evaluatinn,

PEAAALSN T TR A Py SANIICOASBET ST BAM  BETLNTIAY i T

CONCLUSION:

lessus is resolved.

Appropriate action ie being taken to resolve the 1see in
a timely manner.

¢ Actions being taken should be modified or additlional
actions are needed (see recommendations).

Appropriate action is being taken, but more timely

action completion should bes pursued.

B e e e

PAREAF SUVAGWAYL L LR T I AT AR

RECOMMENDATION:

Although this plan in generally on schedule the following actions
should be added to the plan to document ongoing activities:

s) Implement interim "zone of control®™ training until full

gtaffing ls accomplishad;

b) Investigate mesns of laproved off-no.mal response/
communication training for AO’'s as part of shift crews;
Formalize use of szummary meancs documenting crew competency
shared experiencas by Training;

Docuve* results of closed task 01.2 in the plan or the close
out file (FRIP).

(N

JUSTIFICATION:

The actions specified in this plan do not fully sddress the issue.
Additional actions as cited in this recommendation are ongoing and
address parts of this issus and should be incorporatad into tThe
action plan. Item "c" above can be usad to -stablish the feedback
process to educate crews on standards and deficiencies and o
provide a vehicle for improvemant.

ARSNELL WO AR

RECOMMENDATION:

Frior to closing this issuve reinforce prior actions taken.

JUSTIFICATION:

The make-up of individual crews is being changed as part of the
changeovar to a six shift rotation, so until sach crew has rotated
througn training again, the coordination drills may be less sharp
than evidanced previously.



ISSUE NUMBER: ___ 02
ISSUE STATEMINT:

laprovements are required in the Cperats=g

L@ use of procedures.

---u----v—-u—u------------------.----
CONCLUSION:

.. 18sSue ig resolved.

. APPrOpriate action is being taken to rescolve the isgue in
& timely wanneyr.

——— ACtiONS being takan shrould be noditied or additional
actions are needsed (see r.connandationt).

e, APPTOPriate action is

being taken, but more timely
action completion should be pursued.

-u---n----—---n---------—--—--‘numnuu-—--u-
COMMENTS :

None



ISSUE NUMBER: 03
ISSUE STATEMENT:

Lack of attention to letail has resulted in geveral transients,
other operationa) problems and tagging errors.

CONCLUSION:

s Issue is reec.lved.
B, Approprisce action is being taken to resolve the issue in
&4 timely wanner.
et Actions being taker should be modified or additional
actions are needed (see recommendatione) .
Appropriate action is beiry taken, but more tinely
action complation should be pursued,

MM
RECOMMENDATION :

Develop additional management controls and behavior nodificatien
processes including:

a) Modify WACP 10.1.30 to address cimeliness of root cause
analvsisg and critigques and cousider redesignating event/trend
classiftications to conform with 10CFRSO, Abp. B;

b) Expand 2RG/line ianagement analyticsl metheds to include Human
Perfornmance Evalustion System (KPES) or a similar means to
Assess causes of personnal erTor';

¢) Extend the due date for the planned Union/Management
Cooparativa Program to a BOre reaiistic date.

JUSTIFICATION:

The actions specified can all be completed without resolving this
isrue. Management needs batter analytical tools to ident.ify and
evaluate causes and trends. The plan also needs to provida some
maans to foster a behavioral change which reinforces the need for
*ttention to detail in all aspects of the iob,

S e e s



ISSUE NUMBER: R |

ISSUE STATEMENT:

A~ v

“aBinistrative systems used to report and control equipnent sta’ _s

are cumbersoxe and less than adequate when Conpared to industry
standards.

Issue is resolved.

Appropriate action is being taken to resolve the issue in
& timely manner.

Actions being taken should b® modified or additional
actions are needed (see recommendations) .

Appropriate action is being taken, but more tinely
action completion shou'd be pPursued.

U R Sy

ECOMMENDATION:

LU

™M
'

L& issue and add p. Brozenich
0 the FRIP files.

Aemd or findings for action

::muv.r.ua:;&:.mmnum S

JUSTIFPICATION:

This issue was snappropriately closed when P. Brczenich requested

& due date extension. The action taken doas not resolve the issua
S§ince 1t was only investigatory, but documenting tne findings would
Civse action 04.13

s

RECOMMENDATION::

Schedule new action itens to develop and lssus improved guidance on
équipment status controle and conduct necessary training.

PTIATY MR .
- A\ A AUNZ

Action 04.1 enly provides sone investigation into developing a
sclution for this issue. Additional work in daveloping the new
CDE03I4 should be included in the plan, as well as schedul ing
revision of O0DSO18 to be commatible with t'.. draft O0ODSO034.
Training on the improved method of equipmert status control and
discussions/feedback from the shifts mus’ ba used to insure
AtCeptance and resolution of this i1ssue.




ISSUE NUMBER: Qs

ISSUE STATEMENT:

Systens used to label and identify equipment are cumbersome and
less than adequate uhen compared to indistry staindards.

CONCLUSION:

Issue is resolved.

4 Appropriate action is being taken to resolve the issue in
3 timely wanner.

Actions “eing taken should be nodified or additional
actions are needed (see recommendations) .

Appropriate action is being taken, but wmore timely
action completion should be pursued.

“

COMMENTS :

Issue statement and action 05.3 should be rewritten to Clarify that
the prior labelling systems were deemed inadequate and that the
action is to complete the pDey labelling program defined in PS0O~60,
2/26/92.




£ NUMBER:
SSUE STATEMENT:

There is no overall training plan developed between Crerations and
training which cer 8 to identify each department’y requirenents,

e

CONCLUSION:

———— L BSUE 18 resoclved.
. APPTOPriate action is being takan to resolve the issue in
& timely manner.
— " 2ions being taken shuuld be modified or additional
actions are needed (see reCoumendations).
—— APpropriate action is being taken, but more timely
action completion should be pursued.

Ry

RECOMMENDATION:

Include action iten(s) to document the requirenents and
responsibilities of the training organization and operations
management responsibilities for training, including rules for
sCheduling, Prioritization and Change managenment.

JUSTIFICATION:

A site-wide training program document ldentifying roles,
responsibilities and establishing admiristrative rules does not
exist. The current iction plan defines activities that will assist
in effective cooriination of training administration, but

accountablility and pearformance cannot be judged without defining
the program.

* Note: See T4.




ISSUE NUMBER: ___ o7
ISSUE STATEMENT:

Procedure deficiencies contribuce to the occurrence of Dlant
events. Many survaillance tests and opearating procedures contain
technical «nd human actoy deficiencies.

WW

CONCLUSION:

Issue is resolvs..

Appropriate action is being takan to resolve the issu® in
a timely manner.
i Actions being taken should be nodified or additional
actions are needed |gee recompendaticns) .

Appropriate action ig being taken, but more timely
action cempletion should be pursued.

N&" ARSI TR SO AR TN SRR,
RECOMMENDATION:

Expand the actisn plan to include monitoring and centyrolling the
packlog of procedure revision requests.

JUSTIFICATION:

The backlog hag increased from 458 requests to §29 while 146 were
completed. emergent work is exceeding production, part.y due to
increased use and attention to procedures. A concern eaxists that
operaters may reduce their vigilance and make fewver corrections if
they become complacent because revisions take too long to be
corrected.

RECOMMENUATION

Provide improved analysis and feedback tn Operations management of
human error deficiencies reported to determine the resl impact of
pProcedure deficiencies.

JUSTIFICATION:

The current analysis of personnel error deliciencies in ORG does
not provide deeper analysis (e.g. HPES) of errors claggified as
‘poor work practices’ and ‘not following procedures’. sSufficilent
deficiencies are being tracked and trended to provide an indicatieon
Lo management of the impact of procedure deficiencies if better
analysis could be performed on the deficiencies tranded.




ISSUE NUMBER: Oy e
ISSUE STATEMENT:

Operability determination and Feporting requirements Are sometines
confusing and vague. Frecuent]y additional guidance is required by
the operating shifts to ‘nsu that requirements are being met.

e m--n-u-mu--—----u--—n-u--
CONCLUSION:

.1 Je is resolved.
i i ropriate action is beiny taken to resolve the igsue in
a tinmsly manner,
it ACtions beirg taxen should be wodified or additional
actions @ needed (see fecommendationrs)
S Appropriate tilon is being taken, but uora timaly
action =¢. . .etion should be pursued.

MM tmm”
RECOMMENDATION:

This acti - plan Provides long term actions bu: interis actions are
warranteld _o:

a) improve the safety consciousness of WTOUpS  supporting
operations to reduce cont. wed oparability challenger to the
shift supervisor, and

R) review Procedural guidance . - training for deternining when
o € duet or evaluate safe evaluations,

-—-'“"“-_-_-.'-_--N-.--H—-—-——uu——nnunm.-um-n-nn-n-u-n
JUSTIFPICATION:

Finld observations (MOD ¥1~90~" "3}, interviews and document raviews
(C  surveillance TEPOXY. SR #..34) indicate a nerd to bring t e
decision processes ussd in enginearing and mainten-nce on safe: s
@valuations for tag-ouzs te the nore censervative level used in
“peratiors. The action plan as stited would not address thie area
until 12/93.

* Note: Coordinate this with actions to resclve issue MO12.



1SSUE NUMBER: 02
ISSUE STATEMENT:

Communication betwees wanzgement and the stafy and aAponyg saty
menbers has not always been effective. Additionally, on=grife
communication needs to be improved.

CONCLUSIG. . ;

e ABSUE 18 resolved.
e APPTOpriate action is baing taken to resolve the issue in
a tixely manner.
... Actions being taken should be nodified or additional
actions are needed (sae recammendations) .
e, APPTOPriate action is being taxen, but more tinely
action completion should be pursued,

RECOMMENDA™YON -

Levelep and (mplement plans te improve Compunications between
Ranigement and the staff and anong staff menbers.

JUSTIFICATION:

The current action plan does 10t addreas the first part of the
Gtatad jiwsue Those actions that have been taken have improved
shift comman. vations and shift turnovers.

Y Note: dee also MOS



ISSUE NUMBER: _ 78>
1SSUE ETATEMENT:

The Technical Services Departmant needs to instituta initiatives to
Jecowe morr affective in solving day-to-day ergineering problens.

CONCLUSION:

i —— A S8UEQ 18 resolved.
mmedimuns. APPropriate action is reing takes to resolve the issue in
4 timely manner.
Actions being taken should be nodified or additional
actions are needed (see recommendations) .
Appropriate sction is being taken, but more timely action

completion should be puvsued,

— “‘nm.
COMHENTS:

None

. e ————n



ISSUE NUMBER: _ T4
1SSUE STATEMENT:

The Operating Teperience Feview progras has not been effective in
addressing cutstaiding industry experiance review At'ms in & timely
manner.

——--n---n-—---u---u-----—-m----n------u-.
CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in
& timely manrer,
— . Actions being taken should be podified or additional
actions are need:d (see recommendations) .
. MPPrONriate action is baine taken, but more timely action
completion should be pursued.

-—----n----n-----n-------.-------.—--—
RECOMMENDATION:

Interim milestones on long-term action items should be set to
ensure that satisfactory prograss continues to be made in closing
the issue.

e

et MM~4*~

JUSTIFICATION:
T ° Operating Experience group ie censide: & € 90 on sched: n
de eloping a program plan. The group .ud < res.u-ce . ad

Schedule. A backloy reduction plan is in planc« and resourcer “.ve
been applied to ths backlog reduction program. Packlog is tre ‘ed
Lo manzgement for evaluation.

When Action Items are net beyond € monthe interim wi'estones will
A8sist management in tracking progress on conplation of the Action
rlan,




\TEMENT;

here is a need for syrtems .‘.w,vxnuwram; O becom~

Lo the needs of the plant

HOJe r'esponsive

FIMOT RN T S VORI s LR e s AU R Y

INCLUSION

VLT NY -'Jn..llcr.?ﬂx-mm:mua:"’ermmx e

(88ue is rusolved

Appropriate action is being Yaxen to resolvs the
a timely manner.

ACiions being taken should be modified or additional
Actions are needed (see recoamendat ions) .

Appropriate a~tion is being taken, but more timely action
completion shou.d be Pursued.

LESUe 1n

e N

RECOMMEKDAION

Reop4: closed Action lten TS8~1.8

L y “

4, and revord Action Item i8~1.8.2
rmalize the (ntend.d BCTION in a procedure.

LN v ALY —awawa

TUSTIFICATION:

WK WA Y e MDA T |1,

Sl LY

ACt.on Iteam Ti+1.8.1 Fequires the developmant of long~term action
pians, while Acticn Item T§~1.8.2 requires the maintenance and
uplating of theuyw action plans on a continuous basis. T8-1.8.2
-4nnot. be closed out until T8~1.8.1 has been closed. Purthermore,
the FRIP is not an Appropriate place to list continuing actions
that cannot be closed, and the requirements of the action items
should be documented in a Procedure or other suitable document ,

i

RECOMMENDATION:

il mddit.onal Action Items in T§~1.8 to account for the

additional systeas “ontained in Action Item T8+-1.7.

-

®ight

JUSTIFICATION:

Action Item T8-1.7 requires the establishment of a list of ten

Systems to target for ABprovement. Action Item TS~1.8 requires the
Gevelrpmen  of iong~term plans for only two of these Systems as an
"interin s ®D." This recommendation would require adding action

items to address the FeRsining eight systems to be contained in
Action Item TS-1.7.




ISSUE NUMBER: _ 782
ISSUE STATEVENT:

There is a need fur Performance Engineering to become more
responsive %o the needs of the plant,

CONCLUSION:

. 18B5UE I8 resolved.
4 Appropriate action is being taken to resolve the .ssue in
a timely manner.
e ACtions being taken should be nodified or additional
actions are needed (see recommsendations) .
Appropriate action is being taken, but more timely action
completion should be pursued.

COMMENTS :

None




ISSUE NUMBER: 010
ISSUE STATEMENT:

Managers and supervisors require training and experience to further
develop Supervisory and management skills. Operators need to re~
affirm their code of conduct and evaluate the standards of
professionslise they hold thenselves accountable to.

CONCLUSION:

o — L B8UE 18 resolved.
¢ Appropriate action is being taken to resclve the issue in
& timely manner.
= Actions being taken should be modified or additional
actions are needed (see recommendations) .
. APPTOPriate action is being taken, but more timely
action completion should be pursued.

COMMENTS :

None




ISSUE NUNMBER: (¢} §1
ISSUE STATEMENT:

Staffing levels within the Operations department are less than that
required to adeguately address the scope of wvork being undertaken.

CONCLUS1ION:

Issue is resolved.

Appropriate action is being taken to resolve the issue in
a timely mannar,

wotow.. ACtions being taken should be modified or additional
actions are needed (see recommendations) .

Appropriate action is being taken, but mory timely
action completion should be pursued.

. ————————————————————————
RECOMMENDATION:

Modify the plan to provide interim management evaluations of
staffing versus needs at least every six months while the long
range staffing plan is being implemented.

m“‘

JUSTIFICATION:

This is a long range issue which is currently proceeding on
schedule, but there is a need to the staffing
adequacy as work assignments and needs change over time.

* Note: See 07 Procedures Improvenent



ISSUE NUMBER: __RESL
ISSUE STATEMENT:

Present radiological workers (union and management alike) differ
considerably in their knowledge ancd Sensitivity to radiation and
Proper radiological work practices,

CONCLUSION:

_ Jesve s resolved.
Apprepiiate action is being taken to resolve the issue in
& timely manner.
e, ACtions being taken should be modified or additional
actions are needed (see recommendations) .
e, ARRTOPriate action is being taken, but more tinely
action completion should be pursued.

-_M_—-m“
RECOMMENDATION:

Action Item 1.3 should be nmodified to reflect changed plans,

JUETIFICATION:

The "Worker handbook® called for in Action Tter 1.3 will not be
Prepared, but the "Student Fandbook® currently in use ic expected
to fulfill the need. The action item should be modified to raflect
that change.




ISSUE NUMBER: RESZ
ISSUE STATEMENT:

Approximately 20% of the technician positions allocated to normal
operational radiological protection (non-nutage) are staffed by
contractor and temporary employees. This problem is magnified
during outacges w.en large numbers of contract techn.cians are
required.

B R Mﬁ"
CONCLUSION:

Issue is resolved,
Appropriate action is belig taken to resclve the issue in
& timely manner.
£.. Actions being taken shou!d be modified or additicnal
actions are needed (sees recommendat ions)
e, APPTOPriste action i being taken, but more timely
actior completion should be pursued

M'M“
RECOMMENDATION:

The issue should e Bodified tyu state two problens:
(1) A nead ftor additional supervisor radiological engineering
positions, and
(¢) A need for additional eontracter tuchnicians to be hired for
outages to provide additioral surveillance.

m-mm
JUSTIFICATION:

The action plan as stated does not fully addross tha issue. The
iSsue should be modified as recommended and noted as closned.




WUE NUMBER: __ RES3

A

L .
UE STATEMENT
rior ¢t 1990 technical ¢ all g for supery ABOrs has been Ririmal
and Sporadic and, theref w not supportive ot iproving
A Pl sessional ki wie V@
L L e e L ~ + Toll TRy B e
N I1ON
‘ .“ ie 8 1 88 4VeQ
APpropriate action is being taken to Fesoive the issue in
! & tinely manner.
7 Act.ons being take: Should be modified Or additional
! actions are needed (See recommendations) .
g APPropriate sction is bDeing taken, but nore timely
action corpletion should be pursued,
'L
\ MMENTS
ACCelerate action itenms 3. sepinars), 3.2 (Training Matrix), and
(Prog. an Developmenrt




ISSUE NUMBER: ___ apsq
ISSUE STATTHENT:

Many procedures do not meet the current standards for human
factors. Some procedures contain historical data and previous
lessons~learned that are more appropriately located in the training
FEOQY o,

CONCLUSTION:

______ lssue is resclved,
4 Appropriate action is being taken i resslve the ifssue in
& L.iwely manner.
Actions being taken should be modified or additional
actions are needed (see recommendations) .
e, APPropriate action is baing taken, but more timely
action completion should be pursued,

COMMENTS @

None

na




ISSUE NUMBER: __ RESS
ICSUE STATEMENT

The ALARA Program can be enhanced Lo lmprove ef: ziency and
effectiveness, and the Work Planning Precess can be enhanced to
improve afficiency and effectiveness,

-n------u-u-m-----un---------—--—-—----
CONCLUSION:

———— L 88UE 18 resolved.
Aprropriate action is baing taken to resolve the issue in
timely manner
. WL .ONE De  § taken & uld be modified or additional
actions & ‘e needed .sa recommendations) .
e APPTOPriate action is being taken, but more timely
action coupletion should be pursued.

v — ------—m-n-n------—---.-------—u
RECOMME. & . ON:

Consider combination with R.812 and RES13.

JUE IFICATION:

RESS, RES12, and RES1) all address simila: issues rele. . to the
progran.



ISSUE NUMBER: __ Rpse
ISSUE STATEMENT,

Senior managemant’s expectation for professionalism is not fully
understood by all individuals.

CONCLUSION:

— i88Ue 18 resolved.
Appropriate action is being taken to resolve the issue in
a timely manner.
£ Actions being taken should be modified or additional
actions are needed (ses recommendations) .
. APPrOPriate action is being taken, but more timely
action completion should be pursued.

MM
RECOMMENDATION:

The ALARA Program is adequately addressed in RESS. Incorpcvate
this issue into RESS.

JUSTIFICATION:

The standards are addressed in MO1 and the ALARA {ssue in RESS .



WVE NUMBER:

STATEMENT ;

ihe RES Department s “#ilved by some as the

only organizat
responsible for the

L ¥ "y

progran A% a resul

protectior S ! . . l.': integrated inte all aEpecLs
ns

A L NGRSO M, A VA T LT YR [ RSB NT, 4 TM PSR TIASS & V IR Dy

3 ]

issue is resolved.

Appropris*e action is being taken
a time manner.

Actions Leir taken should be modified or additi
acTions are needed (gee recommendations)

Appropriate action is Deing taken

action

to resolve the JEsue
Lonal

¢+ PUL more timely
| #hould be pursued.

etior
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MMENT

7.1 to 3 months altar g

4993 pertformance plans.




ISSUFE NUMBER: ___RESE .

188UY STATEMENT:

Many people do not believe that pocr performers will be leld
accountable for their actions, consegquantly, ao reasoan to axcel.

T OBV AT SR LTI FAS AT A R R BT R LTINS RN SN S VIO TR 3 VS 7S §5.40 1SRN S (S0 MV 14 SUABMTOM MR SN 1Y
CONCLUSION:

lesue is reasolved.
Appropricte aztion is being taken to resolve the issue in
a timely manner.
et Actions being taken should be modified or additional
acticns are needed (see recommendations).
e APPTOpriate action is being taken, but more timely
action completion should be pursued.

A R T 1 A A A P S T A TS AV AL A T RH VAR S0 T LR AMOURE” 155
RECOMMENDATION ;

Open & new Action Plan Item to wonitor the effaeactiveness of the PTR

Program in changing worker performance and perception of the
program effectivaness.

e I T L T e
JUSTIFICATION:

Issuance of the RIR Program does not necessar!ly address the issus.



ISSUE WUMBER
LSSUE STATEMENT

Physical facilities to Properily support RES vepartment technician
starf are inadegquate. “ONErol of processes (€.9. ALAR), RWP
losimetry and asccess CONLrol) need to be Computerized and/or
integrated to improve efficiency and effectiveness.

issue is resclved.

Appropriate action A8 Deing t ken to resolve the issue in
a4 Timely manner.

Actions baing taken should be modified or additional
tCtions are needed (gee FeCcomnmendations) .

Appropriate action i8 being taken, but BUTre timely
action completion should be pursued,

RECOMMENDATION:

Recpen Item 9.2 on the integrated access control system and
establish a nev closure date.

wim L)

JUST IFTCATION:

(he contraect issued to clode this item vas cancelled.




ISSUZ NUMBER: __ ppe1o
ISSUE STATEMENT:

Due to the increased levels of %zn at JAF, some radiological
instrumentation used for contamination nonitoring may require re-
Calibration or replacement to ensure accurate detection o7
radiosctive surface contamination. The standards used for beta
calibration of pertable radiological instruments need to be
reviewed and revised as necessary to assure that instruments are
calibrated to radiation fields Comparable to those encountered in
the plant,

CONCLUSION:

et . 18BUe is resolved.
Appropriate accion is being taken to resclve the issue in
a timely manner.
- Actions being taken should be wodified or additional
attions are needed (see recommendations).
Appropriate acticn is being taken, bui more timely
action completion should be pursued.

M‘m

COMMFNTS ¢

B ]

hone



ISSUE NUMBER: — 45§ -
ISSUE STATEMENT:

Weaknesses in boundary control practicas res

Uit in the spread of
loose surface

contamination outside contarinated areas.

COJICLUSION:

. 188U 18 resolved.
Appropriaste action ig baing taken to resolve the issue in
& timely manner,
el Actions being teken rhould be wodified or additicnal

actions are needed (see ‘ecommendations)
. APPYOpriace action is being taken, but more

action completion should be pursued.

RECOMMENDATION :

Evaluate continuing need for triskiry stations in the Turbine
Building. (Action Plan Item 11.2)

timely

JUSTIFICATION:

At the time of the ASsessnent the newly installed frisking staticns
had been removed.



S5UE NUMBER:

TATEMENT

\SFue s resolved

Appropriate action is being taken to resolve the issue in
B Limely mannesx

Actions being take. should be modified er additional
actions are needed (see recommendations)

Appropriate action is belia taken, but more timely
Action couwpletion should be pursuved.

] U

IMMENT'S ;

ntinue o monitor effectivensas by tracking appropriaste
formance indicators identified in RES 15 and other indicators as
‘Ate




STATYMENT:

YRArlY axXposures

28 Tthat nes

Bkl L L T TR — T LR A

NCLUBTON

T . AR Wy W e
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.

A

SEUR 1IN regsolved

PPTOPrliate action is Peing taken to resclve the jasue
@ Limely manner

Actions being taken should be modified or additional
actions are needed (See reconmendations).
Propriate action is being taken, but ROore timely
action completion should be pursued.

Ap

R L TN VTEOTRAR I YTy

1 % FiaMmYy
®1 MMENDATION

@ mechanism to track Cepeat work in radiation Areas,

ml".ﬂl-'r-\"w’lumr‘i'l'l'.-ﬂ’l:r'xmﬁ\lwt‘
v v N 'y ‘a8
LFICATION

A8 Tepairs have been perfornmed on the RWCU pump and AOV-68
are repeat work but not identified as such




ISSUE NUMBER: _ ppeiq
ISSUE STATEMENT:

The existing Fadiological incident report System can be enhanced to
provide a better trending and causal analysis.

CONCLUSION:

) Issue is resolved.
Appropriate action is being taken to resolve the issue in
4 timely manner.
. WEELONS Deing taken should be modifjied or additiona)
actions are needed (boe recommendations) .
. APPrOpriate action ls being taken, but more timely
actisn completion should be pursued.

--.---—-u:ua-----m---u-u-------—---—-—-
RECOMMENDATION :

This Issum gshould he combined with RESE,

W LR
JUSTIFICATION:

Both of these iscues address the same problem,



ISSUE NUMBER: ““ﬁLg;j
STATEMENT :
aeasurable goals need to be established A8 one nethod of
ng progregs.

e T e —. * = M e i e s ot 11‘-.‘::'.xr\'.“mum-‘-f.ﬁlmumma'm:r_n;:amsxna:r;.;L.'_:*:

LONCLUSION::

D A

(. Issue is resolved.
Appropriate action is being talen to Fascl7e the issue in
& tinely manner
Actions being taken should be modified or add_:cional
Actions ar: needed (see recommendationa) .
Appropriete action is being taken, but more Cimely
action completion shoule be pursued.

- JMMENTS ;

None




ISSUE NUMBER: RES16 i
ISSUE STATEMENT:

Observation of radiological work in rrogress to assess proper
performance and to provide feedback |y training needs to be
expanded.

CONCLUSION:

c— LBBUQ 18 resolved.
Appropriate action is being taken to recolve the issue in
a timely manner.
. ACLLGNS being taken should be modified or additional
actions are needad (see recommendations) .
Appropriate action is being taken, but more tively
action corpletion should be pursued,

COMMENTS !

None



ISFUE NUMBER: __RES17

TSSUE STATEMEN"

Need to provide ~Oper oversight of the upgrade rogram to ensure
that schedule is being met and necessary Corrections/adjustments
Are properly made.

M\
CONCLUSION:

Issie i8 resolved.
e APPYOPriate action is being taken to resolve the issue in
& timely manner.
. A2%ions being taken s...ild be modified or additional
\Ctions are needed (sec rescamen itions),
. APPrOpPriate action s being taken, .ut more timely
action completioc: should b sursued.

—_ﬁ——\“—.—
RECOMMENDATION:

Provide more detail in reports of Radioclogical Upgrade Pr.,ram
feports to the Radiation Safety Committee.

JUSTIFICATION:

Current reports do not include item by item stat o,



SSUE NUMBER
E STATEMENT

independent method is Needed to ensure that all issues which
i prevent achievement of the primary Objective are ldentified
ndent nmeans of ensuring continued pProgress towvard the

rog i 18 heeded

l6sue is resolved.

Appropriate action is being taken to resolve the issue in
a4 tinmely manner.
tions being taken should be modified Or additioral
actions are needed (Beoe recommendations)

Appropriate action is being taker, but Bnore timely

action completion should be pursued.

TR A R B R 50a ) e

MMENTS

uring next AGRessnent




ISSUE NUMBER: __RES19

ISSUE STATEMENT:

Chemiczi process controls, laboratory facilities, ability to sample
reactor wvater and fuel performance are in need ofr improvement,

CONCLUSION:

— 188UG 18§ resolved.

. APPrOpriate action is being taken to resolve the issue in
2 timely manner.

e ACLiONS being taken Should be modified or additional
Actions are needed (see recommendations),

ik, Appropriate action is being taken, but more timely
action completion should be pursued.

RECOMMENDAT{ON

Expedite Action Plan Item 19.3.2 to aliow completion by the dus
date.

-—'_'__-_———-_-——__—'——'—-—-—-——'
JUSTIFICATION:

The action item is currently bahind schedule.

RECOMMENDATION :

Change the completion date on RES 19.2.3 to 9 months after plant
restart.

JUSTIPICATION:

These rvesins cannot be evaluated with the plant shut down.



ISSUE NUMBER: RES20

ISSUE STATEMENT:

Radiological effluent monitors are aged and Bay need improvements
betore the plant’s retirement.

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the ‘ssue in
a timely manner.
. ACLLONS bDeing taken should be wodified or additional
actions are needed (ses recompendations),
. APPIOpPriate action {s being taken, but more Uimely
action completion should be pursued.

“M
COMMENTS ;

None

-




1SSUE NUNPER: __ RES21
ISSUE STATEMENT:

Environmental programs need increased management support .

CONCLUSION:

o ABTUR 18 P 10lved.
e APPTOpriat: action is baing taken to resolve the issue in
2 timel anner.
4 Aotiuns .e: \g taken should be modified or additional
actions are needed (see recoumendations) .
cememne APPrOpriate action is being taken, hut more Linely
action cowplation should be pursued.

WNN
RECOMMENDATION:

Modify Action Plan Item RES21.6 to address required inspecuion ut'
all underground fue) tanks on a § year cycle and to also address
removal /closure nd replacement program, Change completion date to
8/31/91.

JUSTIFICATION:

The naxt required inepection of underyround tanks is 9/93.




ISSUE WUMSER; Pi
ISSUE STATEMENT:

Work request priorities do not alvays fo.low an objective method to
ansure that tasks of the greatest urgency are worked first.

L ANSIRBN, £ AT e
CONCLUSION:

e LRBUR I8 resolved.

Appropriate action is being taken to resolve the issue in
& timely sanner.

woillinnn AGLiONs being taken should be modified or additional
ACtions a' ¢ needed (see recommendations)

Approprinte action is being taken, but more timely
action completion should be pursued,

RECOMMENDATION:

The Ranking System should be re~defined or simplified to avoid
present interpretation problems.

'mm 'm'w
JUSTIPICATION:

The presant procedure for ranking is cumbersome.
R P S N WANAN MO  1
RECOMMENDAION ¢

A method of controlling and analyzing work pert. med outside the

priority scheme i required.
JUSTIFXCATION:

At present there is no mechanism in place to handle and control
work outside the priority system as evidonced by the backlog of

work.
RECOMMENDATION:

Further clarification of non~outage and outeage pirioritization is

required,
JUSTIFICATION:

Current methods of prioritization of non~outage and outage work 4-
not use similer criteris creating ovpportunities for cenfusion.
—‘.M Ay
RECOMMENDATION:

Tha policy for selecting or ranking work request should be accepted
and anforced.
IM
JUSTIFICATION:
Because of the lack of effective scheduling, personnel do not

consistently perticipate in the ranking system of work reguest
prioritization.



ISSUE NUMBER: P2

ISSUE STATEMENT:

The scheduling and coordination of routine plant
improvement to optinmi

of~service time.

CONCLUSION:

— 188U 18 resolved.

- Appropriate action is being taken to resclve the issue in
& Limel!y manner

el ACtions being taken should be podified or additional
actions are needed (see recoumendations) .

. APPTOPriate action is being taken, but nore
action cospletion should be pursued,

RECOMMENDATION:

Modity
time.

“—.:“‘M
JUSTIFICATION:

The existing action plan does not fpecifically address resolving

“quipment out-of-service time which i{s part of the issve. There is

& general lack of coordinaticn between planning and scheduling of
wOrk tasks.

RECOMMENDATION ¢

Apply resources and managument comnitments Necessary to enforce

timely id.ntiticltion, trending and resolution of schedule
variances.

JUSTIFICATION:

The lack of affectiva planning and scheduling is recognized by most
BAnagers and staff interviewed &% one of the major issues facing

JAF. Some have Suggestions for improvements but mcst admit they
Management can and should enforce schedule variance

timely

action plan to address reducing equipment out-of-service

management

activities to better identity pProblems, causes and solutions.




ISSUE NUMBER: _ - .

[SSUE STATEMENT:

Plant plann nr, tCheduling and work control perio

are not tracked or trended to indj~ate strengths

nance indicators

veaknesses .

[ssue is resclved.

Appropriate action i= being takan to
a timely wmarmner,

Actions being taken shou’'d be modi?

‘lve the issue in

or additional

actions are naeded (sea2 r svamendations) .

ol Appropriate acti- 1 is being taken, but
action complet.ion should be purrued ,

wore timely

TIEAWR AT AV S I AN TGS L MRS | DNRASOR L

COMMENTS :

SON&




13SUE NUMIER: "
ISSUE STA EMENT:

Procedural guidanca for Paperwvork cleseout ©f compieted work
requests should be simplified.

CONCLUSION:

——— 4 86UR i8S resolved.
e . APPTOpPriate action is being taken to resolve the i~sue in
a timely manner.
¢ Actions being taken should be modified Cr additional
actions are needed (see recommendations) .
App opriate action is being taken, but more tinely action
€ apletion should be pursuad.

JECOMMENDATIONS ;

A method to neasure success or a mecharisms to neasure effectiveness
of the administrative close out ig needed .

~-"¢~v . rICATT"’N:



ISSUE NUMBER: PS
ISSUE STATEMENT:

Modifications should be prioritized to wnsure that engineering
resources are assigned to tasks of greatest safety and cost benefit
to the plant.

._‘*—-..“_-e“_
CONCLUSIUN:

—— LBBU@ 18 resolved.
. APPTOPriate aciion is being taken to resolve the issue in
2 timely manner.
. ACtiONS being taken should be modified ¢r additional
actions are needed (see recommendations) .
4 Appropriate action is being taken, but more timely
action completion should be pursued.

COMMENTS :

A preliminary Procedure provides guidance, but the procedure has
not been approved, and 4 of 6 spacified actions are over ue.




ICSUE NUMBER: Ml
ISSUE STATEMENT:

Maintenance Procedures require improvements to ensure that work
tasks are consistently performed Correctly and are tdequately
docunented.

CONCLUSION: \

—— 188U@ 18 resolved.
Appropriate action is being taker Lo resolve the issue in
a2 timely manner.
Actions baing taken should be modified or additional
actions are needed (see recommendations) .
R i Appropriate action is being taken, but more timely

action completion should be pursued,
COMMENTS ;

191 of 20 safety-related Procedures have been revised. Non-
Sarety-relcted Procedures are not being addressed Systeamatically
daspite a scheduled completion of 12/31/9%2.



ISSUE NUMBER: M2
ISSUE STATEMENT:

The scheduling of maintenance activities and coordination of
support activities need improvement to minimize work delays and to
make efficient use of plant resources.

CONCLUSION:

———— L 38UE@ 18 resolved.
—ee. APPTOPriate action is being taken to resolve the issue in
a timely manner.
wetle.. Actions being taken should be modified or additional
actions are needed (see recommendations).
Appropriate action is being taken, but more tinely
action completion should be pursued.

MM

RECOMMENDATION:

The scheduling process needs to be revieved, and action items
deve!oped that will improve coordination among departments involved
in the perf rmance of work.

JUSTIFICATION:

Current schedauling and coordination of effort depend upon
"lobbying® for support. This leads to the abardonment of the
scheduling process in the performance of work activities.



ISSUE NUMBER: . M3
ISSUE STATEMENT:

The plannin: »f mainten: 2e work packages requires improvement o
minimize de § whic™ are encountered while perforaming ork.

CONCLUSION:

e, 1S8UC 18 resolved.
Appropriate action is being teken to vesolve the issus in
& timely manner.
N Actions being taken should be modifiea or additional
actions are needed (see recommendations) .
Appropriate action is being taken, but more timely
action completion should be pursued.

~$M MM

RECOMMEN. \TION:

Reliev- the exper. .ced pl 'rs of collateral duties by assigning
these ties to otner qual d personnel.

JUSTIFICATION:

Work package planning time is reduced by requiring a planner to
deal with warehouse parsonnel, flald inspections, and other
collateral duties which may be handled by other gqualified
personnel.



ISSUE NUMBER: __  wmy
ISSUE STATEMENT:

Some work practices used during maintenance activities are
improper.

MMWIM

CONCLUSTION:

rd Isrue is resolved.
£ .. Appropriste action is being taken to resclve the isgue in
a tinely manner.
— Actions being taken should be nodifiod or additional
actions are needed (Bee recommendations) .
. APPTOPriate action is being taken, but more timely
action completion should be pursued.

COMMENTS ¢

Fone




ISSUE NUMBER:
ISSUE STATEMENT:

Maintenance Department radiation exposure i8 Ttoo high,

o pan— . T T Pr——

CONCLUSION:

visemene s SHEUS i8 resolved.
s APPropriate action is being taken to resolve the issue in
& timely wanner.
Actions being taken should be modified Or additional
actions are needed (mew reccnmendations).
\pPpropriate action ie being taken, but more Cimely
action completion should be pursued.

g a\uvmunanr;:mm.mymvm;. - BARITA pe
RECOMMENDATION:

ACd quantifiable goals in the area of radiation fxXposure that can
e tra~ked Py maintenance =anagement personnel.

{aintenance Sapervision should have Epecific targeted goals rather
than the indeterninate “too high.»

RECOMMENDATION:

Add items already completed which addresa this issue and were not
On the original action plan,

« b s T PR ——
JUSTIFICATION:

{tens which help reduce radiation fXposure, but had not been in the
Original action plan, should be continued and should be taken
Credit for as proactive steps which resolve this issue.




ISSUE NUMBER: ME
ISSUE STATEMENT:

Authorized staffing levels, work force Productivity, and experience
Are being affected due to retirement eligibility. health and
allowable radiation exposure.

m“"“—“h
CONCLUSION:

Issue is resclved.
Appropriate action is being taken to resolve the issue in
2 timely manner.
e, ACtiOng being taken should be modified or additional
actions are needed (see recommendations) .
. APPrOpriate action is being taken, but more timely
action completion should be pursued.

RECOMMENDATION:

{lmplement a hiring practice which would allow for the direct hiring
of qualified personnel.

JUSTIFICATION:

The current practisc. ollowing internal posting procedures leads
o delays when imsed..te expertise is required.




ISSUE NUMBER: M2
ISSUE STATEMENT:

The material condition of certain plant equipment is degraded and
needs improvement.

MMM
CONCLUSION:

. LBBUE 18 resolved.
e APPropriate action is being taken to resolve the issuw in
2 timely manner.
4 Actions being taken should be modified or additional
2ctions are needed (Bee ruco-ncndltions).
e APPTOETriate action ig beiry taken, but Bore timely
action completion should be pursued.

RECOMMENDATION:

Item should be added to check condition of selected eJuipment at
start-up felloving the current outage.

JUST FICATION:

Improvements cannot be varified until the unit iz in service.

RECOMMENDATION

Review shiuld be conducted o+ reyularly-astabl {ghad intervals to
revise the listing of selacted aeguiysent.

WMN-r
JUSTIPICATION:

Items lesignated to te includes in this issue would Necessarily
change as work is completed, or as equipuent {8 noted as Iweding
refurbishing.



ISSUE NUMBELR: M8

ISSUE STATEMENT:

Manacement’'s monitoring and assessment of maintenance activities
need improvenent.

CONCLUSION:

e, Imsue i# resolved.
... Appropriate action i¢ be.ng taken to resvlve the issue in
a timely wmanner
ok hetionn being takan should be wodified or additional
actions &rs needed (see recoxmendations).
Appropriate action is being taken, but nore timely
action couwplecion should bs pursusd.

RECOMMENDATION:

Issue statenent shou'd de madified te reflect the need for an
improved monthly status reaport.

ARV ARSI AN AR K€ B BERAITIN O AR VAR (1 AN T NOMBATNMVINS D! L LA R SR (AR VAN SRR ST N IR AN T S 0
JUSTIFICATION:

The issue was originally misstaced., Waintenance managenent dasires
a newly-formatted monthiy report which will collwet all pertinent
data in one place.



NUMBER: MG

v Al

ISSUE STATEMENT:

Maintenance fac .atles size, arrangement and i0cation do not
promote the eff AVe completion of work.

b |

+S8u® 18 resolved.

APPropriate action is beiny taken to resolve the issue in
& timely manner,

Actions being taken should be 20dified or additional
Actions are needed (8ne raccmmendations).

Appropriate action i8 being taken, but more timely

action completion #hould be pursued.

R Y T SR AT A STV SN D
COMMEYr 3:

None




ISSUE NUMBER; Mi0.
1SSUE STATEMENT:

The effectivenars of the Preventive Maintenance Program is not
being analyzed and tnerefore feedback is not being used to make
improvewents in the program.

ERILULY KRNI DS I LTI B ST S u‘mmlﬂ—umw

CONCLUSION:

el Issue is resolved.

il Appropriate action is being taken to resolve the issue in
a timely manner.

. ACLiONS being taken should be modified or additional
actiors are needed (see recommendations) .

. Aprropriate action is being taken, but more timely
aclion completion should be pursued.

MW

COMMENTS :

See IC6, related issue.




NUMBER:
ISSUE STATEMENT:

Managers and SUpervisors ;

gguire experience and training to furthe,
develop Ranageneant sx

.
1
‘.-;S.

VAT L AL RIS AR AR IS T

CONCLUSION:

Issue is resolved.

Appropriate action is beina ta”en to resolve the issue
a tinely manaser.

cA being taken should Le nodified or additional

P

-.0Ne are needed (see recompendations) .
r late action is being taken, but more timely
-ion completion should be pursued,

forma pronulgaticn of upner mahagement.’'s commitment to Lraining
J 9 b

M1 1A e d ma
1Ol ld De LSS We

BEATT SN TR IR SO XERR RGN

-

JUSTIFICATION:

Maintenance 54;9rwhwurs nead tu be aware of the commitment
managanent to tae evelopme € of their managerial

SKllls, and this commitment must be formalized.

¢
WA




ISSUE NUMBER: _ _ M32
ISSUE STATEMENT:

Improved pesformance is necessary In meetinyg dJdepartmental
cupmitments .,

MM
CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the i{ssue in

a timely manner.
Actions being taken should be wadified or additional
actions are neaded (see recomaendat ons)
et Appropriate action is being taken, but more timely
action completion should be pursued.

__mm_w—
COMMENTS :

ACTS backlog continues to increase.




ISSUE NUMBER: RO, b i IO
ISEJE STATEMENT:

Greater management
training programs.

n-unm-n--un—---m-nn-nmu-_mum--—--------n-uu
CONCLUSION:

—t . Irsue is resolved.
Appropriate action i
a timely mannar.

Actions being taken should be nodified or additional

actions are needed (see reconwendations) .

————— BPPrOpriate action is beinyg taken, but mora
action completion should be pursued,

COMMENTS ;

None

involvenent is required in the maintenance

& being taken to resclve the issue in

tizely




STATEMENT:

sreater managesent invalivemant

l&8 required in
g procrams.

the maintenance

TEARLIANT R LR RTRRISTINT FIANS

GFEUe 18 resolved.

PPTOpriate action is being taken to resolve the issue
Tinely manner.
One dbelny taken g

Bhould be modified or additional
L1iONE are needed
cpriate acticn i

LN

(§ee recommendations).
18 being taken,

but more timely
«0n Compltion should be pursued.

TR TR R I N R TSR




NUMBER:
STATEMENT :

There 's ineffective communic tion and enforcement of management

L

expectations and standards regarding craft personnel.

TR ST T T AU B I A R R T T SR T R

1€ T M +
= 1LON

v

iSsue 18 resolved.
Appropriate action is being taken to resolve the issue 1n
a timely manner.
Actions beliag taken should be modified or additional
LONS are reeded (see recommendations).
ilate action is being taken, but more timely action

3

»letion should be pursued.

T3 TR N M WO AR T SITALTISL S FATRNT

RECOMMENDATION:

Review the action plan to identify additional items necessary to
rescive the 1ssue or re-evaluate at next assessment.

RO AL U . SRS SRSV TS

JUSTIFICATION:

a 4

Aithough tChe action plan as originally written is completely
AOS8ed, results of the survey indicate the actions hav not
effectively aduressed the issue to date.




ISSUE N MBER: ___ Cs3

ISSUE STATEME

Contract Services personnel receive more radiation exposi're
performing their work than necessary and are stil}l experien. ng
skin contaminstions and uptakes.

BT R AP R I R AT “-------“----_‘-----P-m-"- e
CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in
2 timely manner.
' Actions being taken should be - ~dified or additioral
iCtions are needed (see rec: endations) .
App 'riate ac%ion is being take ., but more timely action
C. uletion should be pursued.

RECOMMENDATION :

The Advanced Radiation Worker Training should be considered for
expansion so that all radiation worke -3 at the plant are includec

mua--h-m--------------nu---—--—na-----
JUSTIFICATION:

The current pl rovide. this trainin¢ only to NYPA personnel
while more th: Xty percent of radiation exposure at JAF is
received bv co: “tors.



NUMBER
SSUE STATEMENT:

‘ontract Services Department 1s not staffed to handle emergent
maintenance and, therefore, shonld work to a schedule

L1 IRFR RIS AR U SRR L IR NI TR A

MIT 1Y |
N

CLUSION:
18 resolved.
ate action 1s belnqg taken to resclve the issue in
timely manner.
-ions belilng taken should be modified or additional
t.ions are needed (see recommendations).

opriate action 1s being taken, but more timely action
1

completion should be pursuved.

TR AR RIS VR AT Y AR O3 X RN S SN PR AL TR R LT REDTTATIINITEINGT | VTR LS L ARSI T AN 3 NI
RECOMMENDATION :

Delay closure until the plant restarts and the 13 weekx schedule isg

implemented and its effectiveness in resolving the issue is found
t0 be sufficient.

v LR

JUSTIFICATION:

The Action Plan items were closed by issuance of a single procedure
. ¥
.

and a tour schedule. Effectiveneass this plan in resolving the
handling of emergent work after the ocutage should be demonstrated
hefore closure.




ISSUE NUMBER: ___CS4
ISSUE STATEMENT:

The industrial accident rate at JAF is exceedingly high considering
the amount and type of work that we do.

—_Mm
CONCLUSION:

lssue is resolved.

Appropriate action is being taken to resolve the issue in
a timely manner,
7 Actione being taken should be aodified or additional
actions are needed (see recommendations) .

Appropriate action is being taken, but more tinmely action
completion should be pursued.

RECOMMENDATION : |

Combine this item with 8§51 and/or 837 whiul: address essentizlly the
same issue,

Mw“

JUSTIFICATION:

The high industries accident rate is the reascn for all these
issues.



ISSUE NUMBER: 13
ISSUE STATEMENT:

Actions may not be performed correctly, and morale is affesct 1 by
lack of well formulated comwunication practices,

CONCLUSION:

Tasue i5 resvlved.
. Appropriate action is being taken to resolve the issue in
a timely manner.
ek Actions being taken should be modified or additional
actions are needed (see recommendations) .
. BPPTCPriate action is being taken, but more timely action
compie®ion should be pursued.

MW

RECOMMENDATIONS :

.

Action plan statement IC1.4 should be re~stated.

JUSTIFICATION:

A3 worded Item ICl1.4 iz an engelng effort which can never be
closed. This is a subjective issue and is difficult to neasure
unless it is reasured by the ability to perform work effectively.

e A T IR T SN S AN B ————
RECOMMENDATION :

Weexly meetings should be reinferced by the Department Manager.

-'”MM
JUSTIFICATION:

Action Plan requires/cictates weekly wmeetings to be held with
supervisors and technicians. This weeting is sometimes deferred
because there are not enough issues for discussion. This wakes the
Action Plan Item ineffective.



{SSUE NUMBER: - IR
ISSUE STATEMENT:

Planning is doficient and lacks attributes that Froduce consistent
results and timely performance of tasks,

CONZLUSION:

— A BBUR I8 resolved.
e - APPropriate action is being taken to resclve the issve in
a timely manner.
Actions being taken should be modified or additional
actions are needed (see recommendations).
vl APpPropriate action is being taken, but more Cimely
action cowpletiun should be pursued.

MM
COMMENTS :

The ROME implementation date of 9/1/92 is not achievable. Actien

IC2.3 requires Yeopening to reflect revisi.ns resulting from ROME
implenmentation.




ISSUE NUMBER: ___ 1o
TSSUE STATEMENT:

Present work practices are formulating a negative image of
department personrel work quality.

CONCLUSION:

e Isgsue is resolved.
. APPropriate action is being taken te resolve the issue in
a timcly manner.
eeit.. Actions being taken should be modified or additionzl
actions are needed (see recommendations).
Appropriate action is being taken, but more timely action
completion should be pursued.

MW
RECOMMENDATIONS :

The issue ctatement should be re-stated to capture the two distinct
issues involved.

-W
JUSTIFICATION:

The two issues are:
1) Consis*ent enforcement of work and work quality standards.
2) Inability to perform work because of too many road blocks.

mmmm
RECOMMENDATION:

Revise action plan to require development of standards.

TR O S B 2 30 B B0 06 QTR AL D SUITIA MR WD USSP WO D00 10 TN T ST I8 VARSI S S 00 S A B ST TS RS R
JUSTIFICATION:

AL pregent there are no accepted and enforced work standards or
work guality standards at JAF, therefore, each dupartment practices
and policies vary and appear to be affecting morale.

LA AR SO SN TR SORA R LRI Y A CMMATAN I AR R e BT AR T 0 S SN O VIR A T € 8 AL S T S I S M R GRS AR ST L
RECOMMENDATION:

Add action taken to address inability tu parform work affectively.

RGP IICHSAIEAN ARCACN AT P3SN NSRSy 7 715 P O, (NI TR A DA S0 SN T EIAT IR S0 SN b I A0 R S A ST O F S 483 TWI #5006 2 LS00 57
JUSTIFICATION:

Add to the action plan the steps that are being taken to enhance
work practices to eliminate or mitigate the road blocks that causes
the inability to perforwm work.



ISSUE NUMBER: ____J1¢4
ISSUE STATEMENT:

Instrument and Control Procedure content needs “o be improved to
ensure consistent performance and documentation or compoaent /systen
operational status.

CONCLUSION:

. Issue is resolved,.
Appropriate action is being taken to resolve the issue in
a “imely manner,
. WCLLONS being taken should be nodified or additional
actions are needed (uee recommendations) .
———— BPPTOPriate action is being taken, bui more timely
action completion should be pursued,

COMMENTS :

Aetion item IC4.4 needs attention to preclude slippage.




ISSUE WUMBER: __ Jos
ISSUE STATEMENT:

lLecking » single source data base for setpoint and tolerance data
information interferes with wroduction of guality procedures and
timely assembly of work prac.ices.

MW

CONCLITEION :

Issue ig resclved.

hAppropriate action is being taken to resclve the .ssue in
a timely manner.

et Actions being taken should be modified or add’ .ional
actions are needed (see recommendations) .

Appropriate action is being taken, but more cimely action
completion should be pursued.

mmm
RECOMMENDATIONS :

Implement a program [Long term) to determine basis for set points
or validate set points.

JUSTIFICATION:

At present there is no official program that justifies whether the
existing set points are adeguate 2nd that no technical
specification limits have been exceeded.

RECOMMENDATION:

Develop a cantralired data base for set point information.

JUSTIFICATION:

Presently set point data are controlled by drawings, procedures and
technical specification. As a2 result set point information is
Scattered and frequently causes work delays when trying to retrieve
set point information.



ISSUE NUMBER: » (<1
ISSUE STATEMENT:

reliable equipment and the most important components for systenm
Operation (availability, have not been identified.

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resclve the issue in
A timely manner.
Acticns beinc taken should be modified or additional
actions are needed (see recommendations) .
Appropriate action is being taken, but more timely
action completion should be pursued.

COMMENTS :

PMTF should aggressively pursue component evaluation for the 14C PM
program.

.




ISSUE NUMBER: ___ 107
ISSUE STATEMENT:

There is lack of adeguate resources for completion of open action
items in a timely manner.

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in
a timely manner.
4 Actions being taken should be moJified or additional
actions are needed (see recommenc.tions).
m——— APPTOpr iate action is being taken, but more timely action
completion should be pursued.

RECOMMENDATIONS:

Add action items to review OEX's, AQCR's in addition to ACTS items.

m
JUSTIFICATION:

Open action items consists of OERs, AQCR and ACTS items. Even
though the original issue was predicated on backlog of OERs the
present ACTS items have increased significantly and is required to
be tracked for timely completion.

M

RECOMMENDATION:

Review progress of CERs at periods every > months for the next six
months when all OERSs are returned to the departments. At present
OEK review is performed by tachnical services by the task group OER
backlog reduction team. The presant plan is to ret..n OER Review
to each department beginning August 1, 1992.

w

JUSTIFICATION:

Responsibility for the OER Review Program will change. Review
should be conducted after change to determine effectiveness.



1SSUL NUMBER! Mol
ISSUE STATEMENT:

Maintenance and Cor ract Services personnel have great difficulty
identifying parts and supplies they nced from the warehouse.

CONCLUSION:

——— 1 BBUE I8 1esolve ..

Appropriate action is being taten to resolve the issue in
& timely manner.

s, ACtions being taken should be podified o additional
actions are needed (see recommendations) .

Apriipriate action ir being taken, but more timely action
completion should @ pursued.

mw

RECOMMENDATION :

Consider upgrading PARIS to track materiale required for
modification.

BT €L 0 I DO N T AT T Mv—m

JUSTIFICATION:

The two computer systeas presently in use (PARIS for tracking stock
and 182 for tracking modification materials) results in inefficient
utilization of reaources and delays in updating the system. As a
result, information provided to contract services . wsonnel is not
timely.



ISSUR NUMBER: __ MC2
[SSUE STATEMENT:

Warehouse lacks the mpanpower needed to provide the servicas
required by the §Site '‘n processing, issue and delivery of
materials, There i{s also a contractor turnover problem with
Procurement Engineering.

CONCLUSION:

Issue is resolved.

Appropriate action is being taken to resolve the issue in
a timely manner.

it ACtians being taken should be modified nr additional
a..ions are needed (see recommendations).

Appropriate action is being taken, but more timely action
completion should be pursued.

e

s eav oaton -

T . A W .3 A A1 T ST RSP TEre.
REC  MENDATION:

The date for addition of permanent procurement engineers (presently
12/31/95) should be sooner.

JUSTIFICATION:

There is scill a high turnover of contract procurement e«ngineers.
Five contractors have left in the past year,



‘rmalized tralning program to agssure
programs and procedures.
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18 es0lved.

Appropriate act
]

“iON 18 Deling taken Lo resolve the
timely manner.

AONe beling taken shou
ACtions are needed
pPropriate acti
action

\

sE88Ue 1n

be modified or additional
(See recoanendations).

On 18 being taken, but more
ompletion should be pursued.

F.,!

Cinely
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OMMENT ;

AcCCelerate the de DIern o the training ¢ gram for war<shouse
personne.l.




ISSUE NUMBER: MC4

ISSUE STATEMEMT:
The shelf Life Program has not been transferrad to PARIS.

R ——————— .

CONCLUSION:

— 1BBUE i85 resolved.
it Appropriate action is being taken to resolve the issue in

a timely manner.
Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely
action completion should be pursued.

WM

COMMENTS :

None



ISSUE NUMBER: B0l
ISSUE STATEMENT:

The exterior surfaces of many site buildings are in need of
maintenance.

m———m—————.—_m
CONCLUSION:

Issue is resolved.

Appropriate action (s being taken to resolve the issue in
a timely marner.
. ACELONS being taken should be modified or additional
actions are needed (see recompendations) .
. APPropriate action is being taken, but more tinely
action completion should be pursued.

-—_'—_M
COMMENTS :

None




1SSUE NUMBER: BG2

ISSUE STATEMENT:

Thure are somr interior surfaces of site buildings which are i
need of painti .

CONCLUSION:

Issue is resolved.

Appropriate action is being taker t» resolve the issue in
a tinmely manner.

e MCLLONE DEiNG * v @he ‘4 be modified or additional

actions are | wlé. - ¥ “cumendations) .
. APPTOPriate act 'on ‘w0 S ten, but more timely
action comple. .«, % . ¢ .4 nursued.

COMMENTS :

None



ISBUE NUMBER: B0,

ISSUE STATFMENT:

Because of the demolition of the curren: B&G building necessitated
by the new Administrative Building, there is a need to relocate B&G

facilities.

W

wnlle. 188UG I8 resolved.
Appropr.ate action i beiny taken to resolve the issue in

& timely manner,
Actions being taken should be modified or additional
actione arve neeaded (sue recommendations),
Appropriate action is being take but more timely
action completion should be pu. Jed.

M
COMMENTS ;

None

BT r———
CONCLUSION:

e

et - Sy e



ISSUE NUMBER: BG4
ISSUE STATEMENT:
There (s & need to maintain facility building roofs.

CONCLUSION:

Issue is resolved.

el APPropriate action is being taken to resolve the jssue in
& timely manner.

. RELLONS being taken should be modified or additional
actions are needed (see recommendations) .

. APPrOpriate action is being taken, but more timely

action completion should be pursued.

COMMENTS :

None




ISSUE NUMBER: BGS

ISSUE STATEMENT:

There is a probles with drainage around the site.

CONCLUSION:

— L BSUE |8 resolved.

il APPrOpriate action is being takea to resolve the lssue in
& timely manner.

. WOLIONS Deing taken should be nodified or additional
acticns are needed (see recommendations) .

e APPTOpPriate action is being taken, but more timely
action completion should be pPursued.

-n--n-m---n---n---n--n-----—-------n——-
COMMENTS :

Norie



ISSUE NUMBER: __ BGe _
ISSUE STATEMENT:

There is a need to expand and improve the site picnic area.

CONCLUSION:

——— 1BRUR 18 resolved.
wwrikone. APPropriste action is being taken to reso've the issue in
a timely manner.
Actions being taken should be modified or additicnal
actions are needed (see recommendations).
cesninee. APPTOPriate action is being taken, but more timely
action completiun should be pursued.

MOMMENTS ¢

Nore




Ness around the gite
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NCLUSION
LBSue 18 resclved.

'PTOPriat™ action is being taken to resoive the issue in

a4 tipely manner.

tions being taken bhu ld be modified or additional

AcCtions are needed 2@ recornendations).

Appropriate action la b elng taXen, but wore timely

action completion should be “ursued.

Ac
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Rl MMENDATION:

pian item BG7.1 should be rewvorded to provide measurable
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TIFICATION

Y be closed out, e.¢g. "...the cleznest

[ten as worded cannot possibly
nuclear plant in the ndustrv. "
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NCLUSION:

issue lg resolved

Appropriate action is belng taken to resolve the issue in
4 tinmely manner

Actions being taken should be rodified or additic-al
actions are needed (see recommzendations) .
Propriate action is being taken, but more timely
act ) ‘ompletion should be pursued.

TAS. . RUNTIFIVSIIAL R N N T A A A T O RS IS I B R AT LS ey




ISSUE NUMBER: ___ T1
1SSUE STATEMENT:

Training management has underestinmated the resources necessary to
implement and wmaintain all training activities. A8 a result
staffing and resources are inadequate to accomplish assigned tasis.

MM

CONCLUSION:

Issue is resclved,

Appropriate action is being taken to resolve the issue in
a timely manner.

Actions being taken should be modified or additional
actions are needed (see recommendations) .

. NPPTOpriate action is being taken, but more tinely

action completion should be pursued.

COMMENTS ¢

None

.L



13SVE NUMBER: 12 -
ISSUE STATEMENT:

The simulator hardware provided by the vendor and delivered in 1988
cannot be conf'gured for redundant operation and does not have a
reliable power supply. This impacts availability and reliability
with potential regulatory crnsequencas.

M

e Issue is resolved.
' Appropriate action is being taken to resolve the issue in
a timely manner.
Actions being taken should be modified or additional
actions are needed (see recommendations) .
Appropriate action is being taken, but more timely
action completion should be pursued.

COMMENTS :

None

CONCLUSION:




"TSUE NU  ZR: I

ISSUE STATEMENT:

Interfaces with supportiug Aps, including corperate, are i .:
clearly defined nor understocy.

0W~

lssue is resolved.
Appropriate action is being taken to resolve the issue in
a timely manner.
el A2t iOng being taken should be wodified or additional
artions are nea 1 (see iecommendations) ,
— APPLOPriate actic g being taken, but more timely
¢ «sOn completion s¢@ .d he pursued.

e S ————anmr. ~1M
RECOMMENDATION :

Interface ! tween ORG and Tra ' ning needs to be improved to provide
timely ini.rmation on OER’s which should be incorporated into
training evolutions.

sosamvRnE e M
JUSTI ATION:

In~hou. . events which result in OE"’'s are not provided in a timely
manner to the Trair.ng Department for inclusion in it’'s curriculum.

CONCLUSION:

et " —————

————— - ————



ISSUE NUMBLER: T4
ISSUE STATEMUNT:

There is no overall training plan developed between the line and
training groups which identifies the resporsibilities of each. As
a result, certain tral.ing is ineffective in Reeting the needs of
the plant staff and feedback from job performance is not routinely
used to help evaluate and refine training progranms.

e
CONCLUSION:

—— 188uUe is resolved.
e, APPrOpriate action is being taken to resolve the issue in

a timely manner.
Actions beina taken should be modified or additional
actions are needed (see recomwendations).
il Appropriate action is being taken, but more timely
action coupleticn should be pursued.

e —
COMMENT'S ¢

Site AP's describing the Training Program responsibilities and
administrative processes are overdue since 4/30/92.

R



1SSUE NUMBER: -1
ISSUE STATEMENT:

Flant and training management are not awtively involved in
monitoring the conduct of training in all settings to confire that
training activities reinforce plant work practice and performance
standards.

CONCLUSION:

. Issue is resolved,
it Appropriate action is being taken to resolve the issue in
a timely manner.
. Actions being taken should be modified or additional
actions rre needed (see recommendations) .,
Appropriate action is being taken, but more timely
action compl-tion should be pursued,

COMMENTS :

None




ISSUE NUMBER: T6
ISSUE STATEMENT:

Frequent rescheduling and short term changes in training activities
result in chronic absenteeisn, inefficient use of plant and
training resources, an excess amount of remedial or make-up
training and missed training requirements. (also see T4)

B —— . ———————————————
CONCLUSION:

lssue is resolved.
el Appropriate action is being taken to resolve the issue in
4 tizely manner.
o MEL1ONG being taken should be mudified or additional
actions are needed (see recommendations) .
Appropriate action is “eing taken, but more timely
action completion should be pursyed.

COMMENTS ¢

None



ISSUE NUMBER: 22

ISSUE STATEMENT:

The conduct of initial -rprcntico training over a four (4) year
time period does not provide the plant with qualified personnel in
4 timely manrer and causes inefficient use of both plant and
training resources. This condition is eéxacerbated in programs

where apprentices and journeymen are attending the same training
classes.

CONCLUSION:

—— 188U@ I8 resolved.
e APPropriate action is being taken to resclve the issue in
a timely manner.
e, Actions being taken should be modified or additional
actions are needed (see recomsendations) .
Appropriate zction is being taken, but more timely
action completion should be pursued,

RECOMMENDATION:

The Training Committee should meet to resolve the concerns of the
implementation of the Apprentice Progranm.

JUSTIFICATION:

The length and scheduling of the Apprentice Program as currently

implemented does not provide timely resoluticn to the need for
qualified personnel.




ISSUE NUMBER: ___ 14
ISSUE STATEMENT:

There is no ccordinated staffing or hiring plan that considers
initial training reguirements. This inhibits cost effective and
efficient conduct of all training program activities.

CONCLUSION:

Issue is resolved.

Appropriate acticn is baing taker %o resolve the issue in
a timely manner.

e, MEEiONS being taken should be modified or additional
actions are needed (see recommendations) .

Appropriate action is being taken, b.. more timelv
action completion should be pursued.

COMMENTS :

None




IGSUE NUMBER: ___ 79
ISSUE STATEMENT:

There is no formal sive mechanisa for assessing the gqualification
of contractors brought on site to augment staff during peak work
periods prior to their being assigned to perfors work
independently,

CONCLUSION:

——— L BEUE 18 resclved.

s APPrOpriate action ig being taken to resolve the irgue .n
a4 timely manrner.

. ACLiONS being taken should be modified or add:*‘onal
actiins are needed (see recommendations) .,

ol Appropriate action is being ta.en, but more timely
action completion should be pursued.

COMMENTS :

Tasks to identify skill areas in which independent contract stafrf
hugmentation should be certified and the eriteria and method for
conducting qualifications are not beiny addressed and will be
overdue on 6/30/92.




ISSUE NUMBER: {
ISSUE STATEMENT:

Improvements are required in the work control system in order to
provide work scheduling and automatic work order proooncinr. The
Reliable On~line Main._.enance Environment (ROME) will provide the
software necessary for the new work control system.

M

CONCLUSION:

Issue is resolved.
. Appropriate action is being taken to resolve the issue in
a timely manner.
il ACticns being taken should be modified or additionai
actions are needed (see recommendations).
e, APPrOpriete action is being taken, but more timely
action zompletion should be pursued.

W

RECOMMENDATION:

Schedule should be revimed to reflect inplementatisn four months
after p'ant startup.

M

JUSTIFICATION:

Because of the plant workload during the vcuatage, this
implementation cannot start until after plant startup and
operation.



ISSUE NUMBER: ___C2

ISSUE STATEMENT:

The Emergency Plant and Information Computer (EPIC) upgrade is
hecessary because we have outgrown our existing computer
environment, The new 31«0 Monicore softwvare will be used to
determine the three dimensional power density distribution for “he
reactor core. 1In addition, there is a need to provide training on
any and all computers information systems.

CONCLUSION:

- lssue is resolved.
— Appropriate action {s being taken to resolve the issue in
4 timely manner.
e ACtions being taken should be vodified or additional
actions are needed (see recommendations) .
csialon. Appropriate action is being taken, but more timely action
completion should be pursued.

COMMENTS :

Action Plan Item €2.2 "Drill Display" is behind schedule. A new
completion date should be established,




ISSUE NUMBER: EPL

ISSUE STATEMINT:

The coordination with offsite crganizations shouid be improved to
ensure that plans are maintained current and that appropriate
training is condicted.

W

CONCLUSION:

Issue is resolved.
P Appropriate action is being taken to resclve the issue in
a timely manner.
. Actions being taken should he modified or additional
actions are needed (see recommendations).
Appropriate action is being taken, but more timely
action comxpletion should be pursued.

M

COMMENTS :

None



ISSUE NUMBER: EF2 .
ISSUE STATEMENT:

There is a need to develop a method for trackin? offsite Energency
Plan deficiencies, areas for corrective act on and areas for

lmprovement .

M-—
CONCLUSION:

comelonne. 188UG i resolved.
ApPr priate actiosn is being taken to resolve the issue in
¢ .imely mauner.
e ACLLONS being taken should be modified or additional
actions are needed (see recommendations) .
cmeee. APPYOpriate action is being taker, but more tim<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>