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D<sket No. 50-333

Mr. Harry P. Salmon, Jr.
Kesident Manager
New York Power Authority
James A. FitzPatrick Nuchar Power Plant
Post Of' ice IMx 41
Lycoraing, New York 13093

. -

Dear Mr. Sainrn:

Subject: NRC/NYPA Public Meeting on Septembc" 3,1992
P

On September 3,1992, a public meeting was held between the NRC statf and the New York
,

Power Authority (NYPA) at the FitzPatrick Trainbg Center, Oswego. New Y 1rk. The purg;se
of the meeting was to di. cuss your Results improvement Program (RIP) self-assessment, our
restart readiness inspection plan, and to receive public comments. Enclosure 1 contains the
Mides used during your presentatian, and Enclosure 2 contains your RIP assessment report.

We thenk you for yout efforts to present the results of your review to us. We are encourageo
thht your staff took a critical look at your program and made recommendations for improvement.
We will continue to monitor your progress curing our routine inspection program.

We appreciate your cooperation.
-

Sinecrely,

.

C.v > + f
..

Curtis J. Cowgill, Chief
Projects Branch 1-
Division of Reactor Projects

S000EO

Enclosures:
1. Presentation Slides

?- 2. FitzPr. trick RIP Assessment Report
i
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New York Power Authority 2

cc w/encls: I

_ Supervisor, Town of Scriba
C. Donaldsun, Esquire. Assistant Attorney General, New York Department of 12w
Director, Power Division, Department of Public Service, State of New York
Public Document Room (PDR) ;

Local Public Document Room (LPDR) |
Nuclear Safety Information Center (NSIC)
Stat: of New York, SLO Designee

cc w/c encis:
J. Brons, President '

R. Beedle, Executive Vice President - Nuclear
G. Goldstein, Assistant General Counsel
J. Gray, Jr., Director, Nuclear Licensing - BWR
NRC Resident Inspector

,

bec w/encls:
Region I Docket Room (with concurrences)

bec w/o encls: ;

C. Hehl, DRP
'

C. Cowgill, DRP
P. Esclgroth, DRP
W. Hodges, DRS
C. Anderson, DRS
J. Joyner, DRSS .

J. Wiggins, DRP
W. Lanning, DRS
L. Bettenhausen, DRS
J. Durr, DRS
R. Cooper, DRSS
R. Lobel, OEDO
R. Capra, NRR

'

B. McCabe, NRR
W. Cook, SRI - FitzPatrick
J. Tappert, DRP

RI:DRP P RI:DRP ,/jf L/
RUrban/grm th CCowgilF 'v
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$

JAF START-UP PLAN
-

.

i !
i
i

: i

;,

| 1 |i

MANAGEMENT-'

START-UP t

READINESS- &
SELF--

FORT START-UP CONTINGENCY ASSESSMENT.

PLAN
-

,

!
i.

;-

| I :-

.- -

| START-UP INTEGRATED !

RIP ' READINESS- SELF-;

[ ASSESSMENT EVALUATION. ASSESSMENT -
'

'
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JAMES A. FITZPATRIOK JAF
'

! . NUCLEAR POWER PLANT
. ..

t,

i

THE PURPOSE OF RIP ASSESSMENT IS TO: :;
a

,

4

i * JETERVilNE WHE~FER TF E ACTIO!NS ~~AKEN F AVE ,

7ESO_VED ISSU ES i
.

'

i

j
* ASSESS TIMELINESS OF ACT|O\S lh 3ROGRESS-

| * EVALUATE ACTION PLAhS FOR EFFEC-~IVENESS
IN RESOLVING ISSUES :

4

!
| -

.
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JAF IP3JAMES A. FITZPATRICK
.

\gM%,,o +NUCLEAR POWER PLANT
-

.

-

METHODOLOGY:

,

STEP ONE: SELECT AND ORIENT THE RIP ASSESSMENT TEAM

STEP TWO: DETERMINE CRITERIA AND APPROACH FOR ASSESSING. ]
EACH ISSUE

'

: 1

STEP THREE: REVIEW PROGRESS TOWARD RESOLVING ISSUES
'

.

STEP FOUR: PRESENT FINDINGS TO THE NLT
'

'
;

STEP FIVE: DOCUMENT THE RESULTS
4
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.

| RIP ASSESSMENT TEAM ,

' TEAM LEADER
.

1

SUPPORT PERSONNEL -

i

1

: ;

*

:
- l !
,

'

( OPERATIONS MANAGEMENT ;

& & ENGINEERING .i
,

MAINTENANCE ORGANIZATION |
'

i |
_ |

: \
;

i * MANAGER * MANAGER * MANAGER
:

i

GROUP MEMBERS * GROUP MEMBERS * GROUP MEMBERS- -

i *
'

.

! GROUP MEMBERS ARE FROM QA, WPO, AND JAF-
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'

.,

RESULTS
.

: All 159 Issues Were Assessed. It Has Been Determined For These Issues That: '
!

12 Issues are Resolved
,

i

39 Issues Are.Not Yet Resolved But Appropriate Action
Is Being Taken To Resolve The Issues In A Timely Manner.'

78 Issues.Have Action Plans That The Team Recomiaended Be
Enhanced to More Effectively Address The Issues

30 Issues Have Appropriate Action Plans But More Timely '

Completion is Required

h

w .
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i.

i

OVERALL CONCLUSION-
1

The RIP is a well conceived program.that is a useful management j!e

p tool for identifying and resolving issues that will improve the overall
"

: performance of JAFi

: ;

! * The RIP should focus on issue resolution
! i
; !

e e Those issues identified as. needing more timely action completion :
'

| should be given more: attention-
r

:,

| e Those issues identified as needing to be modified or enhanced- j
' should consider the specific recommendations containedLin the
: report -

|
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ASSESSMENT OVERVIEW :

.

MANAGE 7 ASSIC \lEJ ~~O FOCUS ON |.

EACH ISSUE j;
,

3LAhT LEADERS-il3 TEAM REV EWS ISSUES|
:.-

!
'

CONCEN~ RATING Oh AC~~|ONS ~~- A~~ h EEJ i; -

! MORE TIMELY EFFORT
|

l' * WILL1 MODI:Y OR EhHANCE FEVIS OVER NEX~~
!

! 6; MONTHS - REVIEW AT NEXT ASSESSMEN~~
'

|
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I, EXECUTIVE SUMMARY
_

Background

The purpose of this repon is to assess the progress and effectiveness of the action
plans in resolving the issues identified in the Fitzpatrick Results ImprvvementProgram (RIP).

This report also sets forth the methodology that was used toassess the RIP.

In June 1992, during a two-week period, a New York Power Authority
Assessment Team conducted 204 interviews, reviewed 292 documents, collected
100 surveys, observed various field activities and reviewed RIP closure
documentation. A significant portion of the team's effort centered on dewloping
the approach neu:ssary b p:rform an effectiveneis evaluation which met the
intent of the James A. FitzPatrick Nuclear Power Plant's (JAF) AdministrativeProcedure 1.15 which states:

" Semi annual assessments shall be performed to ensure [ RIP)
effectiveness and to ensure communication and cooperation exist.
These assessments shall be the responsibility of the Nuclear Leadership
Team (NLT). A senior level manager shall be assigned responsibility
for execution of the assessments."

Overall Evaluation

The RIP Assessment Team has observed that the RIP is a well-conceived program
that has been, and will continue to be, an extremely useful tool for identifying
and resolving issues that will, over time, help improve the overall performance

,

of JAF. The methodology used to develop the RIP Progtum fostered significant
cooperation among site departments as well as divisions in the corporate office,
and this teamwork is an important and solidifying element of the success of theRIP Program.

However, the team strongly recommends that the RIP Program place greater
emphasis on issue resolution as opposed to action item completion. Presently,
individuals are held accountable only for their assigned action items without
sufficient consideration of the actual issue, although the Plant Leadership Team
(PLT) in its review of completed action items does evaluate its effect on theissue,

By focusing individual staff members on the issues, it should become
apparent whether or not the actions are successfully resolving the issues. This
recommendation, Mong with yters noted in this report, will serve to improve and
enhance the effectiveness of;3e RIP in achieving its objective.

1

.

I
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Progress on the RIP Issues
:

All 159 issues were reviewed in this assessment. For these issues, it has been
determined that:

12 issues are resolved.*

39 issues are not yet resolved, but appropriate action is being taken to
*

resolve the issues in a timely manner.

78 issues have action plans that the team recommends be enhanced to
*

more effectively address the issues.

30 issues have appropriate action plans but more timely action is required.
*

In many cases, issues are being addressed appropriately. In most cases, for the
78 issues, additional actions are recommended to ensure that dicy will (tdly
resolve the issues, in some cases, actions were not completed on a timely basis
because responsibilities for action items were either unclear, or certain
prerequisites trquired for an action item had not yet been completed. in those
cases, recommendations are being made to clarify the responsibilities in the actionplan.

Conclusions and, when applicable, Recommendations for each of the RIP issues
are presented as an appendix to this report.

Assessment of the RIPr Issue Resolution

As an additional product of this nwument, the RIP assessment team provided
input on the overall progress of RIP issue resolution at JAF. While the team
concluded that the RIP is resolving pmblems at the plant, it aho found that some
enhancements would be beneficial to ensuring the program's effectiveness:

The focus of activity at JAF is primarily aimed at completion of the
*

action items identified in RIP, rather than on resolution of the issues
presented in that report. As a consequence, the team found several
issues where the action plan items had been completed or nearly
completed, but the issue had not or would not ht. sesolved.

Progrsrn management and communications should be enhanced for RIP
*

items, including (1) assigning responsibilities for issue resciution as
well as action items, (2) dividing long-term action items (those not due
to be completed for several months or years) into a series of actions
that include short term milestones, and (3) recognizing that certain

2
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issues (such as those involving morale and management oversight) may
never be permanently " closed", and should have action items that

,

require periodic review and follow up on those issues.

Certain issues should be consolidated to centralize accountability and
*

to enable resolution of the issues in an integrated manner. )
!

With these course corrections and others noted in this report, the RIP program j
will become more effective in achieving overall performance improvements atJAF.

Obsetystions_and Findhtgs

Several overall observations and findings emerged during the RIP assessment
process. These are:

Operations and Maintenance

Action plans specific to departmentally contained issues appear to be
*

on target and are progressing on schedule. (See Issues 02,010, IC4,
ORG1, BGl-6 and BG8.)

Training issues, including those internal to other departmental issue
*

lists, are generally progressing satisfactorily. (See Issues T1, T2, T5,
T6, T8, T9, M13 and 06.)

ne availability of resources appears to have improved, but more
*

effective utilization of these irsources needs more management
attention. (See Issuet M3, M6, P2 and P3.)

Certain issues and action plans require more top manrgement
*

integration and coordination rather than relying solely on self-|

contained departmental plans. (See Issues P2 and IC2.)

Engineering

Nuclear Generation staff noted that the Performance and System
*

Engineering Groups' involvement in day tody work activities has
improved. The System Engineering Group which ptriodically reviews
system problems and recommends corrective action was noted by tte
team to be highly effective and has resulted in more detadled DBDs
being developed. (See Issues TSI and TS2.)

ne Operating Experience Group's activities have improved in that tie
*

3
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group has a solid program improvement plan, a resource schedule, and,

-

pert.rel have been hired to address the oacklog issue. (SeeIssue
TS4.)

Several support groups at JAF, such as MEL, Drawing Update and
*

Plant Records Management Groups trend their increasing backlog on
a monthly basis and plans to effect a reduction in their backlog are. in
place. It was noted that all supervisors in the JAF Configurz, tion
Management Group are in acting positions. Pennanent supervisers
should be hired as soon a.s possible. (Sea Issues CC6, CC10 and
SE8.)

Design Basis Documents (DDDs) were considered a positive aspect of
*

the Configuration Group. 'ece Issues SE12 and SE13.)

Roles and responsibilities for engineering and support groups in the
*

Nuclear Generation Department have not been clearly dermed. (See
issue SEl.)

Outage delays and increased engineering workload have resulted in*

slippage of many engineering action items. (See Issue TS4.)

Specific training in engineering for professional development needs to
*

be improved. (See Issues CC5 and SE14.)

Work planning, scheduling, and prioritiration require significant
*

improvement and management attention. (See Issues TS4, CCl, SE4,
SE6 and SE7.)

Management and Organization

First-line supervisory training at the plant has been highly effective. (See
*

issue MO3.)

Morale at the plant is low, but may be beyond the cach of RIF-type
*

'

* action plans" r.nd more deper. dent upon successful plant start up,
' reductions in working hours, and greaw regtdatory/public acceptance.;

(See Issue MO2.)

Leadership is not presently pereved as strong but the changas in
*

i
management are probably too recent to show their effect at this time.
More time will be sequired to determine ths etTectiveness of the lextership
issue actions. (See Issue MOI.)

i
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Planning and scheduling, both departmental and plant wide, are in the
*

:
early stages of development and have not yet resulted in significant
improvernents. (See Issues MO4, P1 and P2.) '

,

i

Communications, particularly from plant middle management to staff, are
a

perceived as weak. (See hsues MOS.)
,

Each of these issues are detailed in the body of this report.

I

*
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II. INTRODUCTION / BACKGROUND:

During 1991, the New York Power Authority (NYPA) developed the Fitz. Patrick
Results Improvement Pmgram (RIP). NYPA management assembled a team
consisting of plant and corporate personnel to determine the major issues involved
in the recent decline in the James A. Fitzpatrick Nuclear Power Plant's (JAF's)
performance, nat team identified ' issues", which were defined as 'a condition
which the team members considered, either through perception or objective
evidence, to be an area where improvernent was necessary * The team then
developed action plans to address those issues.

NYPA recognizes the need to assess the progress of RIP on a regular basis, and
to evaluate the appropriateness and effectiveness of the action plans in order to
ensure that the issues are being resolved. Accordingly, NYPA established the
RIP assessment process to review progress on the issues, on a semi annual basis.

'

The RIP Assessment Team reports to the Nuclear Leadership Team (NLT), which
consists of key NYPA officers involved in Nuclear Generation.

This report presents the results of the first RIP assessment.,

Subsequent
assessments will be conducted at six month intervals, using the basic methodology .
outlined in this report as modified by the lessons learned which are detailed later
in this report.

6
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III. SL 1PE;

The scope of this review encompassed all 159 issues identified in the original RIP
report. The focus of this project was to determine whether RIP issues were being
effectively addressed by their respective action plans and did not include the
identification or development of any new issues. The study involved a
comprehensive assessment of en.h of the RIP issues to determine the extent to
which that issue had been resolved, including the effectiveness of the action plans
in addressing die issue, and, if the issue has not yet been resolved, the progress
being made toward resolution.

His assessment did not consider whether the
issues in the RD' were appropriate issues for JAF

..
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IV, METHODOLOGY
:

In order to assess both the progress and effectiveness of the RIP and the action
plans enwmpassed in the RIP, NYPA developed a five-step proc. css for this
assessment:

Step One: Select and Orient the RIP Assessment Team

Step Two: Determine Criteria and Approach for Assessing each Issue

Step nree: Conduct Assessment

Step Four: Present Findings to the Nuclear 12Mersidp Team (NLT)

Step Five: Document the Results

Each of these steps required the completion of specific tasks on the part of the
RIP assessment team.

Step One: Select and Orient the RIP Assessment Team

Ten er.perienced NYPA personnel and five independent consultants, were selee ed
to participate in the RIP assessment. Team members were selected based on their
breadth of experience as well as their reputation for objectivity and recogn'. tion
of effective NYPA performance. De team was organized into tluce teams, and
team managers were appointed to coo-dinate the day-to-day activities of each

The teams were assigned specific functional areas of the RIP to allowteam.

improved focus and interchange of items and resources based on expertise and
estimated workloads:

ne Operations wid Maintenance (O&M) team was aufgned these RIP
*

issues in the functional areas of Building and Grourgis, Maintenance,
Instrumentation and Contiels, Operstions, Planning, Training, and
Operations Review Group.

The Engineering team was anigned those P.IP issues in me functional
*

area of Plant and Corpore.te Engineering, Configuration Control, and
Technical Services.

The Management and Organization (M&O) team was assigned those RIP
*

i
issues in the functional area of Gene:21 Management and Organization
as well as Quality Assurance, Human Resources, Materials Control,
EmerEency Preparedness, Finance, Computer Senf.ces, Security,

| Contract Services, and Radiological and Environmental Services.
i

.
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The organization of the RIP Assessment Team, and team membership is shown:
in Table 1. The team consisted of 15 individuals who have in excess of 275
years of nuclear related experience. Two former Senior Reactor Operators, two
former NDE qualified inspectors, one former Shift Technical Advisor, and one
certified Heahh Physicist who is a former Radiation Protection Manager were
included on the team. The team also included outside experts from VPA
Corporation and an independent technical consultant who is also a certified Health
Physicist.

VPA Corporation has performed similar assessments at a number of
nuclear facilities since 1986. The independent consultant has provided health
physics, emergency planning, and radiological engineering consulting services to
the industry and was a former NRC Regional Inspector with experience in both
Region IV and Region I and as Radiological Branch Chiefin Region 1.

The combined qualifications of the team included work experience in the
,

following areas:

Auditing
Non Destructive Examination

Chemistry Operations-

Computer Operations Operations Experience Review
Effluent Monitoring Outage Management
Emergency Planning Performance Engineering
Engineering Planidng
Environmental Radiation Quality Assurance
in Service Inspection Radiological Controls
Instrument & Control Reactor Engineering
Inventory Control Technical Services
Maintenance - Trainbg
Management Turbine Generator
Materials Contml Warehousing

The team was assembled for orientation and preliminary work efforts at the White
Plains Office (WPO). The team leader provided ca.n team member orientation
on the purpom and scope of the RIP assessment and background rnaterials for
review and discussion, and arranged logistic needs for the team at both JAF and
WPO.

The cHentation reaffirmed that assessment efforts would be limited to the RIP| itself 7 ad only those issues and a tic on plans identified in the RIP.

:

i
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RIP Assessment Team,

Ken Chapple(O&M)
Bemio Maguire (VPA)
Emty McCarty(O&M)

-

Operations & Managemord & Engineering
Malatenance Organizatico

| Buddy Decker (OaM) John Kelly (Support) Bob Penny (O&M)
j- lan Mew (O&M) Bob Olbra(QA) Rich Chau (O&M)_

| Bob Ramstad (QA) George Smith (WPO) Jim Lynch (QA)
John Palumbi(VPA) Glen Smith (O&M) Dan Kasperski(VPA) i

,

Jim Hickei(VPA)

|

i
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Step Two: Determine Criteria and Approach for Assessing Each Issue:

The teams members reviewed RIP issues L.d each group arranged internal
assignments of functional areas and issues. Issues were reviewed to further
classify them into the following categories:

Closed issues, which are those issues whose action plan it:ms were
*

reported as completed,

Near term issues, which are those issues where the majority of the
*

action items are due to be closed in six months or less,

1.ong-term is;ues which are those issues where the majority of the
*

action item; are due to be closed in more than six months.

The teams were instructed to concentrate their efforts primarily on the closed and
near-term issues, performing a cursory anessment of the long-term issues. Long
term issues will be thoroughly examined in subsequent semi annual assessments.

The team conducted a performance-basd review, rather than a compliance audit.
This theme was reiterated during the development of the appmach to retain a
focus on the desired result, an effectiveneas evaluation. During this step, each
team developed and documented a specific approach toward analyzing each issue
assigned. The 4.pproache:. varied among the team members depending on the
types of issues being assessed. The approaches were subjected to peer reviews
widtin each team to impmve consistency and to identify opportunities to
consolidate field work and minimize the effect on the JAF staff.Where
applicable, the approaches considered criteria for resolving the issue in order to
provide a framework for nwning the asso:iated action pbuts. The approaches
specified reviews of JAF activities, interviews with JAF and Corporate personnel,
document reviews, field observations, survey questions, and other verification
methods deemed appropriate by the team leader.

As part of the development of these approaches, the team developed a preliminary
integrated interviewlist atJAF A s

urvey questionnaire was developed to provide.

overview information for sela:ted management issues. Forms were also
developed to facilitate obtaining and classifying inforrrattion and data.

;
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Step Three: Review Progress
:

The conduct of the assessment for each issue was performed on site at JAF and
in the Corporate offices from June 15 to 19,1992. During dtis step, the
approaches developed in Step Two were carried out.

When circumstances
warranted, team members deviated from the planned approach for a spec Sc issue
as necetary to gather sufficient information to make an appropriate assessment.

4he assessment process :ought to answer three specific questions for each issue:
$

Ilas the issue been resolved? (If this is true, the teams need not
e

take any further action on this issue.)

If the issue has not been resolved, are action plan milestones
e

being met? (A nalestone is defined as the end date for each
action.)

* Will completion of the RIP action pl:n resolve the issue? (That
is, will it remove the problem ur.derlying the relevant issue and ,

does it meet the schedule requirements of JAF operations.)

If an issue was determined to be unresolved, and the existing action plan v.ould
not fully address the issue, the team concluded that the associated RIP action plan
needed to be enhanced. Depending on the information obtaincd during the
a.t.sessment, general or specific recommendations were provided for such issues.

In the process of conducting this investigation, the RIP Assessment Team
conducted 204 interviews, reviewed 292 documents and made several field
observations.

Daily team meetings and informal peer reviews cf preliminary
findings further ensured process consisteccy. During this portion of the
assessment, the team leader pmvided updates to the JAF Resident Marager while
team members informally debriefed managers responsib!e for action plans.

Step Four: Present Findings to the Nuclesu* Ieadership Team (NLT)
.

Upon completion of field investigation and data collection, each team jomtly
reviewed their preliminary assessments of assigned issues and pnpared a
presentation to the NLT. 'Ihe presentation provided a summuy of each team's
overall findings and also provided information regarding the number of issues
assessed ud considered by the team to be:

1) resolved,

2) effect:vely pursued through existing action plan:,
3) in need of an enhanced action plan, or

4) effectively addressing the issue but in neJ of more timely action.

12
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Since this was the first kip assessment, the temn examir.-d its process and:

presented 1.cssons Learned, so that the process can be improved and preparation
of future review teams can be enhanced.

Step Five: Document the Results

The preparatory and field work conducted by the team was documented in folders
prepared for each issue. This backup information will be retained by the team
leader and tumed over to the next assessment team as part of their orientation,

ne results of the FIP a:sessment are documented in this report, his includes:

The team's conclusion as to whether the steps taken did or will
*

properly address the issue.

Recommendations that the team developed for addr ssing issues.
*

An overall PJP effe.ctiveness evaluation.
*

The complete set of RIP issues with an assessment of progress for each issue and
associated recommendations with individual justifications are attached as an
Appendix to this report. This is intended to facilitate use. of the report by JAF
and WPO personnel who may be working on action items associzted with these
inues.

Field notes of observations, intesviews and document reviews as well as the
detailed apptc.ach are incorporated into sepa. rate file folders unique to each issue.
These 159 file folders have been retained by the Director, Nuclear Operations,in White Plains. Dey provide the foundation for subsequent effectiveness
evaluations of the RIP. '

(
W
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Y. FIEINGS
:

A) OPERATIONS AND MAINTENANCE (O&M1

As a rewit of the RIP self assessment of the O&M issues, four overall trenos and
observationt were evident.

Action plans specLft: 1 departmentally-contalowl issues appear to be on
target and progressing oa schedule.

Ite largest portion of action plans, wnich are resolved or which appear to be
both Appropriate and on xhedule, are those which can be addressed within single
deparunenu. These issues include such areas as operations, maintenance,
instrument and controls, and t'uilding and rounds. Fct example, Issue 02
regarding improved use of procedures has been cloe:d, with appropriate overs 4ht
actions in place to address the issue.

Training issues, including those internal to other departmental issue lists are
generauy progressing satisfactorUy.

Almost all of the issur,s raised in the Training Department and the training related
sues in operationr. and maintenance include appropriate action plans and they are

being adoressed in a timely manner. An example is M13, Management
involvement in Maintenance Training. In this instance, a Training Review
Committee has been formed to address this issue. Maintenance management
attends training classes to observe the maintenance staff and to provide input to
trairdng on its contrat. Training instructors are schedulad to work periodically
in the mainter.ance department to keep current on field conditions and to help
determine where additional training emphasis should be placed.

The availability of resourtes is much improved, but more effective utilization
of these resources needs increased managespent attention.

Last year when the majority of the PIP issues we:t being developed, the major
concerns voiced by management and staff et JAF dealt with the perceived lack of
resources. Questions dealing with the resource issue during inc self-murument
generally indicated that sufficient resourcea are now being made available in
almost all areas. Obtaining resources has diminished as an issue, however,
utilintion of those resources effectively is still a concern. For example Issue
M3, improved Work Package Planning, indi:ates that planners are being diverted
to other tasks and, as a result, the work backlogs for planners are still increasing
over time.

14
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Certain issues and action plans require more top managernent lategratien andl

|coordination rather than relying solely on self contained departmental plans.
.

Some issues have beer, addressed by tffeted departments which really must be
addressed at a plant wide or even company wide basis to achieve effective
resolution, ne depanments attempting to resolve these issues cannot contml the
prioritization of resources and coordination of activities necessary for issueresolution.

One example depicting this finding is P2, Scheduling and
Coordination of Routine Activities, wnich transcends numerous departments and,
as such, requires an action plan that encompasses all departments.

Similarly, issue IC2, Planning Deficienciec, requires significant coordination and
'

support of upper management.

i
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B. ENGINEERING

In engineering, several strengths were noted by the RIP review team, ne
System Engineering Group which periodically reviews system problems and
recommends corrective action was noted by the team to be highly effective. The
in-depth review conducted by Systems and Performance enginects has resulted in
more detailed DBDs being developed. The Operating Experience Group's
activity has progressed and has a program plan and resource schedule in place.

L

Several of the support groups at JAF, such as the MEL, Drawing Update and
Plant Records Management Groups, have plans in place to decrease their backlog.
Lastly, the DBDs were considered a pcsitive aspect of the WPO Configuration
Group.

The following areas for improvement were also noted:

Roles and responsibilities for engineering and support groups have not been
clearly defined.

This issue appears to be a symptom of a larger issue that exists for the entire
Nuclear Generation Depanment. The roles and responsibilities of other groups,
such as licensing, Chemistry, and Maintenance, should be clearly defined within
Nuclear Generation.

~

Outage delays and increased engineering workload have resulted in the
11ppage of ruany engineering action items.

This issue is due in large part to the emergent work i the fire protection
prograrn, Stany engineers and managers have been in an .vc erad management
situation for over a year in order to address the emergent issues resulting from
the extended outage.

Specine training ic engineering (professional development) needs to be
improved.

In-house engineering training lacked detail and was not always helpful in the
specific work area.

Work planning, scheduling and prioritization were noted as needing
improvement and increased management attention.

Most engineers and managers agree on the cced for work prioritization, planning,
and scheduling. Engineers and manarrs require an casier method to update
schedules (turn around document), determine conflicts, and track work tasks.
C) MANAGEMDsT AND ORGANIZATION mf&O)

16
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In management and organization, first noe supervisory training was found to be.

'

a strength. The training was viewed to be highly effective by 22 of 25
supervisors surveyed for this review. Moreover, the supervisory training
program was cited in interviews as a very useful program for JAF managers, and
a review of that training program confirmed its effectiveness, ;

ne following areas for improvement were also noted:

Morale at the plant is low, but may be beyond the reach ef RIP-type " action {
plans" and mort dependent upon successful plant start up, reductions in

!working hours, and greater regulatory /public acceptance.
|

A survey of 60 JAF personnel indicated that current morale is low, with little
improvement over the past year. On a 1 through 5 effectiveness scale, with I
being low and 5 being high, morale was ranked at an average of 2.6, essentially
no improvement from the 2.5 of the previous year. In interviews, morale
:ppeared to be dependent upon the length of the current outage and the resulting
long hours. Morale should improve upon stan up, although this should be
confirmed with surveys in follow up assessments.

leadership is not presently pertelved as strong but the chat.ges in
management are probably too recent to determine the effectivesess of the
leadership issue actions. More time will be required to determine its
effectiveness.

On a supervisory and staff level, the effectiveness of plant and company
leadership was perceived at about a '3' on a 1 through 5 p: ale. Interviews with
plant personnel confirmed that leadership receives ' mixed" icviews, but that
recent leadership changes had not been given sufficient time to demonstrate
results.

Planning and scheduling, both departmental and plant wide, are in the early
,

stages of development and have not yet resulted in sigtdfkant improvements.

Important management tools (such as integrated planning) are not fully in place
i to facilitate effective management. Moreover, the perception of depanment
i managers varies regarding the quality of planning for the plant. He schedule for

developing an integrated plan for NYPA, which would support JAF in itsi

planning and schedulmg tasks, may not be timely.

|
|
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Communications, particularly from plant middle management to staff, are'

"
pereelved as weak.

"

The most effective form of communication at JAF is the ' grapevine" (worker to-
worker), which is rated relatively highly by surveyed JAF persormel (3.6 on a I
through 5 effectiveness scale). The least effective form a communication ht JAF
is plant management to-staff, rated at 2,9 on the same scale. The perform.tece
review process, a key element of management to-staff communications, is viewed
as not effective by 44 of 60 interviewed JAF employees. Interviewexa conQtm'

that the communications process is .'ncomplete, with key elements of the RIP and
RIP review process not communicated to supervisors and staff.

.

I
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VII.. CONCLUSitbNS i

'

t
i

^

" '

A number of overall conclusions have resulted from this assessment.
: |

Thew Iconcluilons fallinto the followinE categories;
i

1) cveral) Tmdings regarding RIP activities at JAF, and
,

2) lesions learned for the futute semi annual reviews of progress
-against the RIP issues,

, j
- Drernli FindinnLReenrdia=_ RIP ActMjgl4LJdf,

The assessment team members noted a high level of enthusiasm among JAF
personnel for achieving the results intended by the RIP,

As a itsult of this.
emhasiasm, many of the actions have been completed or km being completed in i

a timely ananner. However, certain actions related to central management and 1

1control and the administation of RIP can be impft,ved. '

Central Manarement and Controj
t- -

Currr.tly, RIP assigns tesnonsibility to individuals for specific action plan items,
but no single person has responsibility for the issue that the action plan is;
designest to address. It was noted that the Pl.T does evaluate the effectiveness of :

Se completed kction items in addressing the issue but this shculd t>e ;wrformedi
earlier in the process. As a result, although various individuals m4y successfully
complete individual action items, Om issue itself may remain unresolved
Therefore, JAF should aAsign issues to Individuals, and thosc individuals si.ould
be responsible to ensure that:

1) the action plans are being pedormad by the assigned individeals,
and

2) that the action plan will resolve the issue or that appropriate
follow up actions art identified.,

RIP issues and actin plans should be updated more frequen:!y, Few tevisions .
have been published sirece the inception of HIP, Revision of the action plans- ,

should include changing the wording ofissues when the departrnent or rcsporisible
individual doet not understand the requirement. In addition, JAF management '

.

should establish interim goals for long term actions, and consolida%e similar issues ,

-(such as planning, treining staffing and werking e inv moment luues) where' ,
, ,

feasible. -

.

~ *Ihe RIP lasues sho ld be tracked, updated, trended and, most imponantu

communicated frequendy to the plant and corporate staff, Closure of RIP actionL
and issues should be dgorously reviewed since la the past mme ' RIP actions have -

- ocen closed with a memo outlining future. plans to complete the actice.

'
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Administration
.

There is some uncertainty regarding responsibilities for RIP actica h ms that
stems from poor communications. For example, some personne! were bar r the
impression that responsibility has been transferred to another JAF employee,

,
'

when in fact '10 such formal transfer took place.
'

Accordingi), there d.ould be a formal process for accepting responsibility for RIP
,

action items. Responsible individu:Js should sign a form recognizing that they
have the responsibility for a given issue or action, understad the issue or action,
and agree with the milestone date(s). Those with long-term actions (due more
than six months in the future) should be given periodic reminden of their
upcoming duc date,;

,-
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IADULATION OF CONCLL310NS

Appropriate More timely
action is being - Actions should action,

taken t -9 be modified or completionissue is resolve the additionaI should beresolved issue actions needed purexd TOTALonendane and M" = s
Building and Grounds (SG)

1 6 1Maietenance (M) 1 3 7 2 13

8
Operations -(O) I 2 8_ Ops Review Group _ (ORG) 2 2

11
Planaing (Ps' 4

3 2 5Training (T) 5 2 2 '9Instrenent and Contros (IC)- 1 4 2 7TOTAL 3 19 27 8 57
. p - - _ _ _ _ ..: mad Ornal=* ion

Computer (C) I I 2Coetract Services (CS) 4E.w.xy Planning (EP) I 2 4
Finance (F) 2 4 3

3
Hansas Resources (*1R) 2 1

9
Maserial Centrol (MC) i 2 1 4

3
Managessentiorganization (MO) . 2 7 4 13Quality Assa.rance (QA) 2 4Radiological * (RES) - 2 7 9 3 21

6
Security / Safety (SS) 4 1 2TOTAL 9 IS 33 12 72

_ 7_ _ _

Engrineerina
~

.

Configuration Control (CC) 10 2 12Technical Services - - (TS) 2 2Site Engineering (SE) 4
6 E

_ 14TOTAL. 2 18 at 3e
. TOTAL ALL ISSUES 12 39

,

78 3e 159
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VIII. LESSONS LEARNED FOR FUTURE RIP ASSESShfFRYS
,

There were several lessons learned relatM to the panicipation and administration
of the future semi annual RIP assessments.

Parikipallan

Due to the intense nature of the current workload at JAF resulting from the
outage, there was little participation on the P af JAF personnel in this RIP
assessment process. Future reviews should include the active participation of JAF
personnel m both data collection and analysis.-

in addition, the use of other industry personnel should be considered. This could
provide e fresn perspective to activities at JAF and would be valuable in
developing new approaches to assessing RIP issues.

fidm}nhlratiou
4

Documentatica relevant to the RIP assessment (particularly those fus related to
closure of RIP action items) should be available for review by team memben
prior to their arrival at JAF, and additional time should be built into the review
schulule to assess that occumentation These assessments are cond:sted in a
relatively short time period in order to minimize disruption of JAF operations.y

Aveordingly, the time spent at the site should be devoted largely to field"

observations and interviews wi'h employees with the document review done in
advance to the fullest extent possible.

All review team me nben should be located in one centralized area, with word
processing and personal computen available or transported. Team memben
should be pre-badged or trained, on an expedited basis if necessary, for acce4
to JAF. The niettment team should receive the same treatment that an INPO
plant assessment team would receive in terms oflogistical suppsrt.Again, this
would help to minimize the disruption to JAF operations and improve the
efficiency of the assessment teams.

I.astly, more time should be devoted to the field portion of this stettment. 'De
short duration (one week) field work allowed for data collection but little time for'

more detailed assessment of the information. As a result, in process fer tback to
the plant staff was inadequate. This time could be utilized by the team to
assimilate and analyze the data, provide more meaningful feedback to the staff
and to follow up on additional information required to close out any issues.

22
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PAGE REFERENCE TO RECOMMENDATIOA'S AND COMMENTS -:
-

,

PAGE

The RIP Program should place greater emphasis on
issue resolution u opposed to action completion

1,2

Responsibilities should be assigred for issue
esolutica as well as action items

2,19

<

t

Long-term action items should be divided into a .
series of action iterr.1 that incimle short term

2,19

. milestones
,

Issues that cannot be permanently closed should .

3have action items that require periodic review
and follow-up ',,

Certain issues should be consolidated to centralize
.

accountability 3,19
.

'
,

Effect4ve utilization of resources requires
management attendon 3,14;

- Certain issues and at don plans require more top
,

L
managerrent integratiore and cookdination

3,15

,

Permanent supervisors should te hired in
4configuration mar.agenant,

Outage delays and increased engiaaarins worldned 4,16
have resulted in slippage of many enghmering
action items

Roles and responsibilities of the Nudear Generation
Department have not been clearly defmed

4,16 '-

,. o

Specific training in engineering for professi mal
.

4,16
developrnent needs to be improved

'

.

Work planning, scheduling, and praitizatimt 4,16
require significant impvww.w.t and managementc

L -

atu.ution
f '.

k

_ __
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PAGE REFERENCE TO RECOMMENDATIONS AND COhBIEN"Is
(Continued)

PAGE

Morale at the plant is low, but may be beyond the 4,17
reach of RIP-type " action plans' and rr. ore dependent
on successful plant startup, reductions in working
hours, and greater regulatory /putdc acceptance

Leadership is not presently perceived as strong 4,17
but the changes in management are probably too recent
to effect change at this time. More time will be
required to determine its effectiveness

Planning and scheduling, both departmental and 5,17
plant wide, are in the early stage of development
and hase not yet resulta! in significant imprevement

Communications, particularly from plant middle 5,18
management to staff, are perceived as weak

RIP issucs and action plans should be updated and 19
communicated to plant and corporate staff frequently

Specific Recommendations, Justifications and comments Appendix
for each issue ,

Future PIP A_ _uts

Future reviews should include the active 22
participation of JAF knd odier industry personnel

Documentation should be provided to team members 22
in advance of on-site review

All review team members should be locued in one 22
centra'ized area with appropriate support '

Team members should be prebadged or trairal on 22
an erpedited basis for access to JAF

More time should be devoted to the field portion 22
,

of the assessment

24
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:

RIP ISSUES
WITH ' Recommendations, Justifications, or Comments

M01 MO6, MO9, M010, MO12, MO13

01, 03-09, 011

TS1,TS4
'

RES1 RES3, RESS-RES9, RES11-RES14, RES17-RES19. RES21

P1,P2,P4,P5

M1 M3, MS MS, M10-M12

CS1-CS4
,

101-1C7

MC1 MC3

BG7

T3,T4,T7,T9

C1,C2

CC1-CC4, CC&CC12

ORG2,ORG3

SS1,SS7

F2, F3, FS-F9

QA1-QA4

SE2, SE5, SE6, SE9, SE11-SE14

..
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1.
--,

|

- i
,
,

RIP ISSUES -
WrTHOUT ' Recommendations, Justifications, or Comments

:

MO7, MC)d, M011 |

02,010

4

-TS2,TS3
'

,

RES4, RES10, RES15, RES16, RES20

P3-
'

.

M4, M9, M13
;

MC4
,

A

BG1 BG6, BG8

T1,T2,T5,TS,TB ;

_

'

EP1 EP3 .

^1
,

CCS- 1

ORG1,ORG4
'

:

SS2 SS6 '

>

F1, F4

,

HR1 HR3

QAS,QA6
.;

-

SE1, SE3, SE4, SE7, SES, SE10

;

-
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ISSUE NUMBER: M01.

ISSUE STATEMENT:

Management has not always provided the necessary leadership,
therefore some management methods are ineffective in establishingexpectations and standards, setting priorities, monitoringperformance and promoting positive employee attitudes.

_

CONCLUSION:

Issue is resolved.
Appropriato action is being taken to resolve the issue in

a timely manner.
/ Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timnly action

. completion should be pursued.

_ . . . _

. . . . .

RECOMMENDATION: _

,

conduct similar generic question interviews on all future periodic
atsessments of the FRIp to ::lonitor the trend in percaption of this
issue. Consider additional Action Plan items to address thisissue.

- - - - === an
_

JUSTIFICATION:

Action Plan items are being completed on time but the plant staff
does not yet perceive that leadernhip in effective. This must be
monitored over a longer time and after the plant is operating.

)

\
-



_ - - .

..

ISSUE NUMBER: M02 *

ISSUE STATEMENT:

Low morale of plant personnel sometimes manifests itself in poor
attitudes and performance.

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
Actions being taken should be modified or additional

actions are needed (see recommendations).
/ Appropriate action is being taken, but more timely action

| completion should be pursued.
l

l
__

__

COMMENTS:

Certain action items (such as 2.1.2, Employee Recognition Program)
should be accelerated. The due date for action item 2.1.2 , was

I 4/30/92 but the action has not yet been completed.

|

I
i

|

|

|

|

|

|

|

|

|
|

.
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ISSUE NUMBER: MO?;

ISSUE STATEMENT:

Managers and supervisors are knowledgeable in the technical aspectsof their jobs, but often lack the
training to be effective supervisors. basic management skills and

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in

_._

a timely manner.
/

_ Actions being taken should be modified or additional
actions are needed (see recommendations).

Appropriate action is being taken, but more timely actioncompletion should be pursued.

RECOMMENDATION: -
*

Clearly define action item MO3.1.3.

JUSTIFICATION:

Those
what is required. involved in implementing action item MO3.1.3are not sure

.

-- ---.------w-----.--,-----.---------------w- - - - - . - - - - - - - - - . - - - - - - - - - - - - _ _ _ - _ - - - - - - - - - - - - - - - - - - _ m
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ISSUE NUMBER: MO4

ISSUE STATEMENT:

Poor planning and prioritization has contributed to a short-term
outlock on problem solving and inhibits effective corrective
actions.
- w
CONCLUSION:

_._._ Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
/ Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely action

completion should be pursued.
.

RECOMMENDATION:

The action plan should be changed to (1) break down large and
cumbersome action items into smaller component parts (such as 4.1,
Integrated Scheduling) , and (2) ensure that responsibilities for
those action items are clearly communicated and understood.

_

JUSTIFICATION:

Responsibility for action item 4.1 is misallocated: it in currently
assigned to Flaherty, but should be assigned to Sancic, by
agreement from both. Progress on integrated planning is stalled
because progress depends upon actions taken by others who do not
have specific responsibility for meeting these action plan
milestones.

_ _ _ _ _ . , _ _ _ _ _ _ _ . . . . . _ . _ _

RECOMMENDATION:

Integrate and consolidate Issues P2, W2, M3, IC2, T4 and SE6 into
one overall issue with a single point of responsibility for their' '

resolution.
. . . .

JUSTIFICATION:

i This overall planning and prioritization issue ties together a
number of issues that appmar throughout FRIP. Specifically, Issues
P2, M2, M3, IC2, T4 and SE6, all dsal with planning problems.

The conclusion of the FRI? Assessment Team, for virtually all of
these planning-ralated issues, is that either (1) the relevant
action plan requires modification, or (2) more timely action,

| completion should be pursued. Moreover, in many cases the issue is
one of communication and coordination, where the work of one

i department or unit is not effectively integrated into overall
i operations at JAF.

.
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ISSUE NUMBER: __ MOS

ISSUE STATEMENT:
;

Communication betveen management and the staff and among staffmembers has not always been effective and inhibits plantperformance.

__

CONCLUSION: --

Issue is resolved.
_ Appropriate action is being taken to resolve the issue ina timely manner.

/
__ Actions being taken should be modified or additional

actions are needed (see recommendations).
_ Appropriate action is being taken, but more timely action

.,._

completion should be pursued.
___

RECOMMENDATION:
--

. _ _

Additional action items
should be included, emphasizing project-management-to-staff communications.

ComIsunications from middlemanagement to staff
(such as performance reviews) should beparticularly targeted for additional action and enhancement. '

=-
_.

JUSTIFICATION:
_ _ _

_ _

Although communications are improving, further improvement isrequired.
The action plan as originally written is

nearlycompleted,
yet communications from plant management to staff arerated below average in both survey questions and individualinterviews.

(Communication for plant managene.nt to staff were
rated as 2.9 overall, on a scale of 1 through 5 with 1 beingineffective and 5 being highly effective.
lower -- about 2.8 -~ for supervisors and staff personnelThe rating was slightly
on a 1 through 5 scale are typically in the area of 3.0 to 3.5 )Ratings.

.
--

RECOMMENDATION:
- am_ - --

The generic questions on communications, asked during this reviewshould be repeated in the subsequent sami-annual ,

Trends should be
should be further modified. analyzed to determino whether theFRIP reviews.action plan

.=
,-

JUSTIFICATION: _

_ - . _ _ _ _

The effectiveness of connunications is difficult to measure througha review of internal documentation or individual interviews.Periodic surveys of employees provide the most relikble mechanifor tracking the plant's progress on this issue. sm

.
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!
' ISSUE NUMBEP.: MOG ,-

ISSUE STATEMENT:

The physical environment detracts from professionalism and leads to i

a lack of prida in Ownership of the plant, i

1
n -

CONCLUSION:
'f

Issue is resolved.
,

. Appropriate action is being taken to reac1ve the issue in |a timely unner.
_/ Actions being taken should be modified or additional

actions are needed (see recommendations) .
_

_ Appropriate action is being taken, but more timely action_

completion should be pursued.

u.. . - ~.
. . . . . , . . , , , . . , , , ,, -:

'

RECOMMENDATION:

Reassignment of responsibility for action items should be forma'lly
documented.

'

._ ._.

JUSTIFICATION:

Although the transfer of responsibility for action items has been
informally transferred. from convarse to Salmon, no formalreassignment has been--performed.i

|

!

| .
.. . , _ _ _ _ _ .

_

j- RECOMMENDATION

[ Identification of HPCI Team Improvements (Action Item 6.5.3, due5/1/92) should be finalized.

.

!

|
~ .:

|-
JUSTIFICATION;

!_ Team improvaments hava not yet been formally accepted.
|

'

|

9

:

-

_____ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _
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ISSUE NUMBER: _M07
.

IS :IE STATEMENT:

curx soms administrative procedures often inhibit productivity.
- - - -.--

coNewSIor.t
..-=====. - 7___

. _ _

_

__,,_ Issue is resolved.

/ ___ Appropriate action is being taken to resolve the issue ina timely manner.
Actions being taken should be modified or additional

actions are needed (see recommandations) .
Appropriate action is being taken. but more timely action.

completion should be pursued.

,--
.-

- - -
-- m -COMMENTS: , , , _

None
.
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ISSUE NUMBER: Mos. :_

ISSUE STATDfENT:
. Training needs are not always met and management could be more

actively involved in the evaluation and development of training
programs.

. - _ _ - - _

CONCLUSZON:

Issue. is-resolved.
Appropriate action is being taken to resolve the issue in

_

a timely manner.
Actions being taken should be modified or additional

actions are needed (see recommendations).
/ Appropriate action is being taken, but more timely action

completion should be pursued.

- -- . . . . - _ _ _ _ _ _ , , , _ ___

COIOfENTS:
'

None

|

|
L
i

.

.

4
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,

,

ISSUE F BER: MO9
__

ISSUE STATEMENT:

identi.Acation and corrective action programs are notFoot cause
cor ,istently applied when Jentify.,ng and correcting deficiencies.
, , , _ - -

, . . s..._,.._-
CONCLUSION: _

. Issue is resolved.
App spriate action is being taken to resolve the issue ina timely nanner.

/ Actions be
-J taken should be modified or additional

actions are neaded (see recommandations
Approprie e action is being taken, but more inely action_

c mple on should be pursued.

_ -.
--

RECOMMENDATION:
--

.
_ _ _ _ _

An action item should be developed to formally identify thosei

personnel who require Root Cause Training and ensure that theyreceive such training.

- --
-

J'J3TIFIC7. TION :
. -

.- -rw __

Currently,
pe sont.el receiving Root Cause T.caining inay or may not .

be actually involved
in root cause analysis, anc' %ose who areinvolved in rcot cause analytse may not have race, ad Root CauseTraining.

- ~ _ -
RECOMMENDATION: ._

_=.-
_. _ _ .

_ - .. . _
__

Responsibility for action plan items in this area should be
transferred from Bob Baker to Art 2 ara'aba.

_ , . - -
JUSTIFICATION: _

Art Zaremba is responsible for Root Cause Program in his newassignment.

.

.s -
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L (
i

ISSUE NUMBER: . . M010 : i

~ !
ISSUE STATEMENT:

The role of corporate personnel in providing oversight of the plant - 1
'

is net defined.

CONCLUSION: ,

Issue is resolved.,,_

Appropriate action is being taken to resolve the issue in_.

a timely manner. -

Accions being taken should be modified or additional_

actions are needed-(see recommendations).
-

/ Appropriate action -is being taken, but more timely action _
conpletion should be pursued.

.

i

- _ .

COMMENTS:

Action items 10.2.3 (Self-Assessment Program) and 10.2. 4 (Self-
As.sessment Progran Training) were due 5/30/92 and progress on these
items should be accelerated.

,
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..

ISSUE NUMBER: .M011
.
'

ISSUE STATEMENT:

The role of the corporate office in pro'iding support to the plantis not clearly defined or underatood.

CONCLUSION:
',ii,'

'- ,, , ,,i~ - _ =
_

' Issue is resolved.
! __/ Appropriate action is being taken to resolut the issue ina timely manner.

Actions being taken should be modified or additional
hations are needed (see recommendations).

Appropriate action is being taken, but more timely action,,__.

coupletion should be pursued.

_

COMMENTS:
- .

_-

_ _ _ __-

None
'

__

&

__- - _ - ~~ ^ ^
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ISSUB NUMBER: M012 :
,

ISSUE STATEMENT:

The relationship between outside agencies and the Power Authority
had become adversarial due to a lack of meeting commitments in a
timely manner, lethargy in pursuit of industry improvements and
initiatives and a degradation of professionalism.

.
.

.. __
..

CONCLUSION:

__ Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
/ Actions being taken should be modified or additional

actions are needed (see recommendations) .
Appropriate action is being taken, but more timely : tion

_

completion should be pursued.

_ _ - - - _ _ _ ~ _ _ . _

RECOMMENDATION:

Formally change action plan responsibilities where appropriate.

-
_ _ .

_ -

JUSTIFICATION:

Although interfaces batWenn management and regulatory groups appear
appropriate, responsibility for cartain action items should be
changed from Converse to Salnon. (Action Items M012.1, 12.3.6,
12.4.2, 12.4.3, 12.4.8, and 12.4.9.)

_ __ _ __

_

RECOMMENDATION:

Change due datas for certain action items.
I

;

1-

iJUSTIFICATION:

Action items number 12.4.0 (Pc.rformance Indicator Review) and
12.4.,9 (INPO Interface) have been postponed due to the langth of
the outage.

.

- - . _ - . -%_ __.~- .
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!

..

-

ISSUK WMBER: __ MC 1 L_,_,
.

ISSUE STATEMDiT:
j

The reaaurces available to operate and maintain th( plant are i

generally adequata but are insufficient to develop and implement _

nu programs and processes and improve existing programs andproceSSe$.

m- -- . ~e -

CO'ICLUSION:
-_

-

:z

Issue is resolved.
__,,, Appropriate action is being taken to resolve the issue in

.a timely manner.,

W
Actions being taken should be modified or additional -

f
___,_

actions are needed (r.ee recommandations) ./ Appropriate action is being taken, but more timely actioncompletion should be persued.
,

I
__

I

_--

-

CO)DidITS:
_-

,

*. Although resottrees generally appear to be appropriate for current
needs, action items regarding long-term rese arca planning (such au
davalopment of a work control system and five year work plan)should be prepared on a more timaly basis. Statements frominterviewees indicate that the following action items will not becompleted on schedule, due to the fact that certain prerequisites
(such as development of ths ROME system) vill not be completed ona timely basis:

MO 13.1.2..

Work Control System (due 9/30/92)MO 13.1.3..

Five Year Work Plan (due 9/1/92)

e

k

' 1
<

um *"# - J-
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i
|

-

ISSUE HUMBER: c1 _

ISSUE STATEMENT:

Insufficient crew coordination and oversight resulted ist some
improp*:r responses to emergency conditions <*.uring simulator
training and evaluation.

,

_ . _ = = _ - _- . _ .u-

CONCLUSION:

Issue is resolved.
Appropriato action is being taken to resolve the isbue in

.

a timely manner.
/ Actions being taken should be modified or additional

_

actions are needed (see recommendations).
Appropriate action is being taken, but more timely

action completion should be pursued.

. - - u

RECOMMENDATION:
.

Although this plan in generally on schedule the following actions
should be added to the plan to document ongoing activities:
a) Implement interim " zone of control" training until full

staffing is accomplishad;
b) Investigate means of improved off-noanal response /

communication training for AO's as part of shift crews;
c) Formal 17.e use of summary memos documenting crew competency

shared experiences by Training;
d) Doc unent results of closed task 01.2 in the plan or the close

out file (FRIP).
__ _ _ _ _ _ _ , ._.

JUSTIFICATION:

The actions specified in this plan do not fully address the issue.
Additional actions as cited in this recommendation are ongoing and
address parts of this issue and should be incorporated into the
action plan. Item "c" above can be used to <.stablish the feedback
process to educate crews on standards and deficiencies and to
provide a vehicle for improvement.

- - ---- - - -

--

RECOMMENDATION:

Prior to closing thin issue reinforce prior actions taken.

- _ m-

JUSTIFICATION:

The make-up of individual crews is heing changed as part of the
'

- changeover to a six shift rotation, so until each crew has rotated
through training again, the coordination drills may be less sharp
than evidenced previously.

- )
- - - _ _ _ _ _ _-. !:
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i

- ..

ISSUE NUMBER:- 02.
.

_ ,

ISSUE STATEMENT:
.

Improvements are required in the operator's use of procedures
.

,

=

CONCLUSION: '

/ Issue is resolvad.
.-

_ Appropriate action is being taken to resolve the issue ina timely msnner,
Actions being taken should be modified or additional

actions are needed (see recommendations) .
Appropriate action is being taken, but more timely

__

action completion should be pursued.

COMMENTS: _.._

=

None .

|

.
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..

ISSUE NUMBER
_ 03

ISSUE STATEMENT: ,

Lack of attention to -.letail has resulted . in several transients,
,

other operationa) problems and tagging errora.

,

CONCLUSION:

Issue is reecived.
Appropriate action is' being taken' to resolve the issue ina timely manner.

/ Actions being taken should be modified or additional
actions'are needed (see recommendatione).

'

Appropriate action is being taken, but more timely_

action completion should_be pursued,
'

,

RECOMMENDATION:.
_

Develop additional management controls and behavior modificationprocesses includingt
a) Modify WACP 10.1.30 to address timeliness - of root . - cause_

*

analysis and critiques and consider redesignating event / trend
classifications to conform with_10CFR50,. App.B; '

b) Expand ORG/line management analytical methods to-include Human
Performance Evaluation Systes ;assaso causes of personnol. error (HPES) or a similar means'to;.c) Extend the due date for the -planned Union / ManagementCooperativa Program to a more realistic _date.

JUSTIFICATION:
_ _ _ _ _

-- _ _ - - - -
. ,

,

The actions specified can all be completed without resolv.ing thisissue. Management-needs better analytical tools to identifyLand-
evaluate _causes and trends. _The plan also needs to provide some
means to foster a behavioral change which: reinforces the need for-

.ttention to detail in all aspects of the job.
|

|

|
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-e,
.

--$. -, ,.m -- - - .- .- , , ,-4. -
. , , ,
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} -

ISSUE NUMBER: 04

ISSUE STATEMENT:

Administrative systems used to report and control equipment ste' wsare cumbersome and less
standards. than adequate when compared to industry

CONCLUSION: _

. :-

Issue is resolved.
Appropriate action is being taken to resolve the issue ina timely manner.

/
Actions being taken should be modified or additional

actions are needed (see recommendations).
_ Appropriate action is being taken, but more timelyaction completion should be pursued.

_

RECOMMENDATION:

Reopen this issue and add P. Brozenich nemo on findings for action04.1 to the FRIP files.

JUSTIFICATION:
-

?

This issue was inappropriately closed when P. Brozenich requesteda duc date extension.
The action taken does not resolve the issuesince it was only investigatory, but documenting tne findings would -close action 04.1.

u.r---
r

RECOMMENDATION:

Schedule new action items to develop and issue improved guidance on
equipment status controle and conduct necessary training.

__

JUSTIFICATION:

Action 04.1 only provides some
solution for this issue. investigation into developing a

Additional work in developing the newODSO34 should be included in the plan, as well as schedulingrevision of ODSO18 to be coenatible with t%3 draft ODSO34.Training on the improved method of equipmart status control anddiscussions / feedback from the shifts mue' be used to insureacceptance and resolution of this issue.
i

*

!
. _ _ _ _ _ _ _ - - - - - - ~~ _- -



. _ . . . _ _ _ . . . . . _ . _ - . , _ - _ _ _ _ . _ ~ . - - _ _ . _ . _ . . . _ . ~ - . _. . . . _ _ _ . __ . _..

t

:
s

.

ISSUE NUMBER: _ 05
s

ISSUE STATEMENT: "

systems used to label and identify equipment 'are cumbersome and
less .than. adequate uhen compared to industry standards.- '

CONCLUSION: "

.

Issue is resolved.
/ Appropriate action is being taken to resolve the issue in

2 timely manner.-
-

-

+

Actions being taken should be modified or additional
actions are needed-(see recommendations).

Appropriate action is being taken, but more timely
-action completion should be pursued.
,

~~
COMMENTS:

.

Issue statement and action 05.1 should be rewritten to clarify that '

the crier labelling systems were deemed inadequate a d th ta 'then -
action is to complete the nag labelling program defined in PSO-60, *

2/26/92.

,

9
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ISSUE NUMBER: 06.

ISSUE STATEMDIT:

There is no overall training plan developed between operations and
training which cern as to identify each department'a requirements.

'
CONCLUSION:

_ Issue is resolved.
Appropriate action is being taken to resolve the issue ina timely manner.

/ J tions being taken shcald be modified or additional
actions are needed (see recommendations).

_ Appropriate action is being taken, but more timelyaction completion should be pursued.
'

RECOMMENDATION:

Include action item (s) to document the requirements and*responsibilities of the training organization and operationsmanagement responsibilities for training including rules for-scheduling, prioritization and change manag,ement.

JUSTIFICATION:

A site-wide training program document identifying roles,responsibilities and establishing administrative rules does notexist. The current 6 ction plan defines activities that will assistin effective cooriination of training administration, butaccountabilitthe program. y and performance cannot -be judged without defining

* Note: See 74.

*

_ ---



. _ .m _ __ --

-1

-
- ,

:ISSUE NUMBER: 07 '
_.

ISSUE-STATEMENT:
,

Procedura deficiencies contribute to the occurrence of plantevents. Many surveillance tests and operating procedures contain
technical und human factor deficiencies. 3

i

,, - ._
CONCLUSION:

---

,,

Issue is resolvsd. I

Appropriate action is being takan to resolve the issue in
1a timely manner.

/ Actions being taken should be modified or additional '

actions are needed (see recommendations).
Appropriate action in being taken, but more timely i

action completion should-be pursued.
'

;

--
1RECOMMENDATION:

Expand the action plan to include monitoring and controlling the Ibacklog of procedure revision requests.

JUSTIFICATION:

The backlog has increased from 458 requests to 629 while 146 were !completed,
increased use.and attention to procedures. emergent work is exceeding production, partly due toA concern. exists thatoperaters may reduce their vigilance and make fewer corrections -if
they become complacent because revisions take too long to be: correctea.

RECOMMENDATION:

Provide improved analysis and feedback to Operations management of
human error deficiencias reported to determine the real impact ofprocedure deficiencies.

JUSTIFICATION:

The. current analysis of personnel error deficiencias in ORG does
not provide deeper analysis (e.g. HPES) of errors classified as
' poor work practices' and 'not following procedures'. sufficientdeficiencies are being tracked and trended to provide an indication.

t-

'

to management of the impact of procedura deficiencies if better
analysis could be performed on the deficiencies trended.

,

- ,m..- -,w ,
# ,. - ..m -, u 2 - . , . _ s . - . - ~*r=
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i

: ISSUE NUMBER: 9_

ISSUE STATEMENT:

confusing and vague. operability determination and reporting requirements are sometimes
the operating shifts to ansuFrequentif additional guidance is ruquired by

i

that requirements are being met.
.-- w _ _ _ = -

OONCLUSION:
_ _.c--.--

- - _ . =r - - - '

.I as is resolved.
Ap ropriate action is being taken to resolve the issue in

__

a tithsly manner.
/

Actions beirg taxun should be modified or additionalactions e needed (see recommendations),. i
Appropriate

action cc. ...tetion should be pursucci.: tion is being taken, but raore ti'maly,

1

ECOMMDTDATION:

1This acti
a plan prvvides long tern actions but interin actions arewarranted .o:

a) improve rht safety consciousness of groups supporting
shift supervisor, andoperations to reduce cont;tued operability challengen to the

b)
revir>< procedural guidance .c ' training for deternining whento e duct or evaluate unfoi ovaluations.

JUSTIFICATION:
- - - . - - = = . - - -

Field observations (MOD F1-90 ' '3) , interviews and doctunent raviews(G.
surveillance report SR #1 34) indicate a nend to bring t:e

decision processes ustd in engineering and maintenance on safetyevaluations for tag-outs to the more conservativeoperations. inval used inuntil 12/93. The action plan as stated would not address this area
.

* Note:
Coordinate this with actions to rnaclve issue M012.

!
|

1

i



, . _ . ___ - . - _ _ _ . _ _ . - . . _

9

,, ,

ISSUE NUMBER: 09 i_ . _ _ _
-,

ISSUE STATEMENT:

Communication between management and the staff and among stattmembers has not always been effsctive.
communication needs to be improved. Additionally, on-sh4.ft

,-

CCNCLUSIQ2.:
_ - :- -m a r. - - -

-__-

_ - - - Insuo is resolved.
.

_,_ Appropriate action is being taken to resolve the issue 'ina timely manner. '

_ /
Actions being taken should be nodified or additional i

actions are needed (see recommendations)._.

_ _ - Appropriate action is being taken,-but more timelyaction completion should be pursued.,

=== .---_ .re --

RECOMMENDATION:
__ m ---

-m

Devnlop and implement plans to improve communications between
.

manLgement'and the staff and among staff members.*

. ,

,

a ==== = c - -_. = = . -

- _ --: 2- _ - 'JUSTIFICATION: _ _ _

The :
stated issuecurrent action plan does not address the first part of the
shift commian; nations and shift turnovers.Those actions that have been taken have improved

'i

. !

* Note: see also MOS

[- i

!

l

! |

|

!

| i

r

L l
| 1

.

,

!
'

'

.- - - , - . .. . .- -. .. . . .- . _ . _ . -



._

.

: ISSUE !MiBERt E_ !
_.

ISSUE STATEMENT:
4

The Technical Services Department needs to institut3 initiatives to
'ancome more af fectivo in solving day-to-day engineering problona

'
,
'

.

, _ = =
- - ~ . - = = = -

CONCLUSION:
___.,u~,_.---

_ _ , - - _ _,
,

I

Issue 10 resolved._ ,_

/ Appropriata action is being taken to resolve the issue in.__

a timely usnner.

Actions being taken should be modified or additional
actions are needed (san recommendations).

Appropriate action is being taken, but more timely actioncompletion should be pursued.

, _ _ _ ,,_ - _ - -

COMPJ3TS:
__ ---

_ ___,_,

None'

.

F

l

P

e
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4

..

'
a

, IMSUE NUMBER: _JS4
!
,

1 ISSUE STATEMENT
.

The operating Reperience Review prograu has not been effective in
<

!
addressing cutstar. ding industry experisnce review itetas in a timely| manner.

:

-
^~ ~ *

, , , .
. ; , , ,: , , ; .:,m. , ,a -

-

CONCLUSION:
i

Issue is resolved.
_. Appropriate action is being taken to resolve the issue in

.

a timely manner.,

_,/ Actions being taken should be modified or additional.

; actions are needid (see recommendations).
,

Appropriate action is being taken, but more timely action; completion should be pursue:1.
;

i
.

-

{ RECOMMENDATION: '

'

Interim milestones on long-term action items should be set to'

ensure that satisfactory progross continues to be made in closing: the issue.
!
|

4

w
! JUSTIFICATION:

=: "

,

T1 ' operating Experience group is censider d tu So on schedrde eloping a program plan. The group nas a resuu: ce ad
n.

i schedule. A backlog reduction plan is in plane 3 and resourcer. Nye
,

been applied to the backlog reduction program. Backlog is trt"'ad-
,

I

I
to manegement for evaluation.

.

| When Action Items are set beyond 6 monthe interim mi.iemtones will
t management in tracking progress on conipletion 'of the Actiona

i,

,

,

9
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1

..

; I3 SUE HUMBEnt TS1

ISSUE STAT" MENT:

Thero la a need for Syntums Engineering to become
to the needs of the plant. more responsive

COHCLUSION:
-

=====

Issue in resolved.
Appropriate action in being taken to resolvs the issue ina timely manner.

/ , Actions being taken should be modified or additional.-

actions are needed (see recommendations).Appropriate action is being taken, but nore timely action #completion should be pursued.

RECOMMEMDATION:

Raopin closed Action Item TS-1.8.2, and reword Action Item TS-1. B.2
.

to f.ormalize the intend e action in a procedure.

_

JUSTIFICATION:
_

.

Action Item TC-1.8.1 requires the developannt of long-term actionplans, while Action Item TS-1.8.2 requires the maintenance
updating of thecu action plans on a continuous basis. and

cannot be closed out until TS-1.8.1 has been closed. Td-1.8.2
the FRIP Furthermore,
that cannot on closed, _ and the requirements - ofis not an appropriate place to list continuing actionsthe action iterusshould be documented in a procedure or other suitable document.

..
. _

__

RECOMMENDATION: _
_

. ...

'

Add additional Action Items in TS-1. 8 to account for the eightadditional systems contained in Action Item TS-1.7.

JUSTIFICATION:

Action Item TS-1.7 requir,a the establishment of a list of ten
systems to target for improvement. Action Item TS-1.8 requires the
develrpmen' of long-term plans for only two of these systems as an" interim s.ep." This recommendation would require adding actionitems to address the remaining eight systems to be containedAction Item TS-1.7. in

.

.

- m.-__ _ _____._.__ _ m___.____.__._m-_.____________.-_.__.___.____m___________________________U
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.-

ISSUE HUMBER! __ TS2 ,

,

ISSUE STATDr.DITt

There is a need for Performance Engineering to become moreresponsive to the needs of the plant.
.

CONCLUSION:

,

Issue is resolved.
/ Appropriate action is being taken to resolve the issue in

a timely manner.
_ Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely actioncompletion should be pursued.

COMKDITS:

4

None

;

;

:

i
.

|

!

|
t

t ,

, _ _ _ _ _ _ _ _ . _ -_a .- . - - ' - ~ " ' '-



- . - - . -. . . . -- _. - - ~ _ - -

.

; ISSUE NUM.BER: 010

ISSUE STATEMENT:

develop supervisory and management skills. Managers and supervisors require training and experience to further
Operators need to re-affirn their code of conduct and evaluate the standards ofprofessionelism they hold themselven accountable to.

.

_

CONCLUSION: __

Issue is resolved._,

_V Appropriate action is being taken to resolve the issue ina timely manner.
Actions being taken should be modified or additional..

actions are needed (see recommendations).
Appropriate action is being taken, but more timelyaction completion should be pursued.

_

COMMDfTS: .

None

;

i

i

i

|

|

|

i

.

- m ._ - . , . , - _-w..., _ _ , . m ,_..,v-,.. , . , .- p. , _ . - _ ,
-



. . . _ . _ ._ _. - . - _ .

.

..

ISSUE NUMBER: 011

ISSUE STATEMDIT:

Staffing levels within the Operations department are less than that
required to adequately address the scope of work being undertaken.

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely mannar.
/ Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but moru timely

action completion should be pursued.

RECOMMDIDATION t

Modify the plan to provide interim management evaluations of
staffing versus needs at least every six months while the longrange staffing plan is being implemented.

..
,

JUSTIFICATION:

This is a long range issue which is currently proceeding on
schedule, but there is a need to continue evaluatina the staffing
adequacy as work assignments and needs change over time.
* Note: See 07 Procedures Improvament

(
!

.

, , ,m _-. _ m r-
---
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'e

ISSUE NUMBER: RESI
' :

ISSUE STATEMENT! !
'

IPrenant radiological workers
(union and management alike) differ

|

,

considerably in thsir knowledge and sensitivity to radiation andproper radiological work practices.

CONCLUSION:

Jerre .'.s resolved.

Apprcpriate action la being taken to resolve the issue ina timely manner.
c'

Actions being taken should be modified or additional
actions are needed (see recommendations) .

-

Appropriate action is being taken, but more timelyaction completion should be pursued.

RECOMMENDATION: - , - -

Action Item 1.3 should be modified to reflect changed plans.

-
JUSTIFICATION:

The " Worker handbook" called for in Action Item 1.3 will not be
to fulfill the need. prepared, but the " Student Fandbook" currently in use ic expected
that change. The action item should be modified to raflect

|
|

|

i

i

.

I

O

1y , ~ . v - - - , - ,, - .-w , p..v. ~ - _ - --e



.. . __ ~ __. _ . _ _ _ _ _ . . _ _ _ __ _ _ _ _ _ . _ _ ._ _ ._. _

.

4

..

ISSUE NVM9ER: _ RES2
, t

ISSUE STATDiENTI

Approximately 20% of the technician positions allocated to normal
operational radiological protection (non-outage) are staffed bycontractor and temporary employens. This problem is magnified

',

during outages w'c.e n large numbers of cont. Tact technicians arerequired.

,
.

.

COMCLUSION:
_-

_,

Issue is resolved.
Appropriate acthn is being taken to resolve the issue ina timely r,anner.

/. Actione being taken should be modified or additicnal
actions are needed (see recommendations).

Appropriate at tion is being taken, but more timelyactiort completion should be pursued.
-_

RECOMMDfDATION:
'- . _ - - -

The issue should bS madified to state two problenst
(1) A need for additional supervisor radiological engineering. positions, and

| (2)
A need for additional contractor technicians to be hired foroutages to providn additional surveillance.

.

..:

JUSTIFICATION:

The action plan na stated does not fully addrous thn issue.
issue should be modified as recommended and noted as closed, The

f

f

&

|

, ~ - . . - T ' _ _ _ , , ,,, ,,,,,c - -- ' - ~ ' " * * " * ' * * ~
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*.

ISSUE,1NMBER2 RES3
: _ _ _

ISSUE STATEMDrit

Prior to 1990, technical training for supervisors has been minimaland sporadic, and, therefore, not supportive of itsprovingprofessional knowledge.

_ - .

_

CONCLUSION ,

,, Issue is resolved.

_ Appropriate action in being taken to resolve the issue ina timely manner.
Act'ons being taken should be modified or additional

actions are needed (see recommendations)./.,_ Appropriate sction is being taken, but more timelyaction corpletion should be pursued.

COMMDfrS 2
~

,

Accelerate action items 3.1 (Seminars), 3.2 (Training Matrix)3.3 (program Development. and,

l

_ __ _ ___ ------ - - --- -



_.._ _ . _ _ . _ .__ _ _ _ . . - _ _ _ _ . . - _ _ . . . . . _ . . _ . . _ _ _ . _ . .
,

,

:

.. :
!
a

iISSOE NUMBER _2ES4,

:
i

! ,

ISSUE STATEMCMT!
'

Many procedures do not acct the current standards for human i
-

factors. Some procadures contain historical data and previous i

lessons-learned that are more appropriately located in the training}.rogra ta. ;.
I

i
i
!

CONCLUSION: I

,_,,_ , , Issue is resolved. _
~

/ Appropriate action is being taken to rassive the issue in,,,

a tar ely manner.
Actions being taken should be modii' led or additional ;

actions are needed (see recommendatj ons) .
,

Appropriate action is being taken, but more timely ,

action completion should be pursued.;

.

COMMENTS:1

None
. ,

,

f

;

i

f

a
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|

t

h
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'
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i

..

ISSUE NUMBER: ,__ RESS
t

-

ICSUE STATEMENT:

The ALARA pro
can be enhanced to improve ef: .:lency andeffectivanaus, gramand the

improve afficiency and effectiveness. Work Planning pro ess can be enhanced to

--

CONCLUSIDHt .__

_ , , ,

_

Issue is resolved./
Appropriate action is being taken to resolve the issue in, timely manner

_ _ _ Act.ons be
actionn are neededg takun n'riuld be modified or additional

.se recommendations).
Appropriate action is being takan, but more timely

,__

action completion should be pursued.
- . ,, -

_
RECOMME..W. )N _._ , _.

Consider combination with R'.S12 and RES13.
.

_ . -Olji IFICATION: ,,

RESS, RES12, and RES13 all address simila; issues reicL>d to theALARA program.

|

|

|

|
|

|

!

!

'

l

i

-.

e , ,.-n.- - , ., - - - - , , ~ ~ v.--wg , , - + - . , , ~,,e ,
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-
-

ISSUE NUMBER: RES6
- t,

ISSUE STATEMENT:

Senior management's expectation for professionalism is not fullyunderstood by all individuals.

-

CONCLUSION --

Issue is resolved.
Appropriate action is being taken to resolve the lasue in

a timely manner.
/ Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely

action completion should be pursued.
, . , , -- -

RECOMMENDATION:

The AIARA Program is adequately addressed in RESS. Incorpctatethis issue into RESS.

.

'

JUSTIFICATION:
.

. _ _ _ _

,

The standards are addressed in M01 and the ALARA issue in RESS.i

1

1
,

I

i
!

.
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'

..

ISSUE IMMBER: PES 7
.

ISSUE STATEMENT:

The RES Department is perceived by some as the only organizationresponsible for the radiation protection program.
plant operations. radiological protection is not fully integrated into all aspects of

As a result,

-_.

_ ,.

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue ina time manner.

Actions beine taken should be modified or additional
actions are needed (see recommendations)./

_ Appropriate action is being taken, but more timelyaction completion should be pursued.

COMMOGS:

Revise completion duc date for RES7.1 to 3 months after startup.This Will still allW inclusion in 1993 performancs plans.

1

4

m-- ""



-

..
.

ISSUE HUMBER: _,,,,,_jLES) -

ISSUZ STATEMENT:

Many people do not believe thett poor performers will be held
accountable for their actions, consequently, no reason to excel.

I

13 ._t 3g

CONCLUSION:

Issue is resolved.,,_

Appropricte a:: tion is being taken to resolve the issue in
a timely manner.

/ ,, Actions being taken should be modified or additional
acticnm are needed (see recommendations).

Appropriate action is being taken, but more timely,

action completion should be pursued.

_ . _ _ __

,_

RECOMMENDATION:

Open a new Action Plan Item to monitor the effectiveness of ths'PJ.R
Program in changing vorker performance and perception of the
program effectiveness.

,

,,
_

_

JUSTIFICATIO11:

Insuance of the RIR Program does not necessarily address the issun.

,



_ -

*

.

ISSUE WUMBER: .._... P E S 9
.

ISSUE STATEMENT:

Physical facilities to properly . support RES napartment technicianstaff are inadequate. Control of processes (e.g. ALARA, RhP,dosimetry and access control) need to be computerited and/orintegrated to improve officiency and effectiveness.
4

--
-

--
CONCLUSION:

,_ _ Issue is resolved.

Appropriate action la being ti kan to resolve the issue ina timely manner.
/

Actions being taken should be modified or additionalections are needed
Appropriate setion is(being taken, but more timelysee recom.mendations).

act. ton completion should be pursued.

RECO)CiENDATION : -,

Reopen Item 9.2
on the integrated. access control system e.ndestablish a new closu.re date.

,

. _ ,.- -

JUS"IFXCATION:
-_

The contract issued to close this item was cancelled.
__

<

,,u /

f

i

.

___ __.--__.m_ _ - - _ _ _ _ _ _ _ _ . _ - - _ _ - _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . . _ _ _ _ . . _ _ _ _ _ _ _ _ _ _ _ _ . . _ . _ _ . _ _ _ _ _ _ . _ . - _ . _ _ _ -



._ _ . . _ .- _ ___-__ _ _._._. _ ___
__ ,

.

|

ISSUE NUMBER: _ RES10 '
.

ISSUE STATDiDIT:,

Due to the increased levels of "Zn at JAF, some radiological
instrumentation used for contamination monitoring may require re-calibration or replacement to ensure accurate detection ofradioactive surface contamination. The standards used for betacalibration of portable radiological instruments need to bereviewed and revised as necessary to assure that instruments are
calibrated to radiation fields comparable to those encountered inthe plant.

CONCLUSION

/ Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely mannar.

Actions being taken should be modified or additional
actions are needed (see recommendations).

Appropriate acticn is being taken, but more timely_.

action completion should be pursued. .

, ,
._

COMFUTS:

None

,

6

I

i

.
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..

ISSUE NUMBER: RES11
.

ISSUE STATEMENT

Weaknesses in. boundary control practicas result in the spread of
loose surface contamination outside contaminated areas.

- - _ .

_-

COilCLUSION:
-

.-. - -

Issue is resolved.
_.

Appropriate action is being taken to resolve the issue ina timely manner.
/

Actions being taken r:hould be modified or additional
actions are needed (son recommendations).Appropriate action is being taken, but more timelyaction completion should be pursued. '

RECOMMENDATION:

Evaluate continuing need for friskiny stations in the TurbineBuilding. (Action Plan Item 11.2)

,

--

__

JUSTIFICATION:
-

_ _-

had been removed.At the time of the assessment the newly installed frisking stations

|

!

l
,

i

.

w gr --



- -_ _ - _ - - _ _ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

..

ISSUE NUMBER: _ ,g g p
_

ISSUE STATEMENT:

High collectivo dowa continues to result from plant design and highlosel sources.

.w

CONCLUS10Ht
--

__

Isnue Aw resolved..

/ Appropriato action in being taken to resolve the issue in! a timely manner.
Actions being taken should be modified or additional

actions are needed (see recommendations).
j| Appreapriate action is being taken, but more timely._

action coupletion should be pursued.
-

COMMENTS:

Continue to monitor effectiveness by tracking appropriate
| performance indicatorn identified in RES 15 and other indicators as

q appropriate.
,

_ - _- - - _ - - - - - - - - - -



_ _ _ _ -- --

*-

ISSUE NUNDER: "?S13
" _

ISSUE STATEMDIT: ,

'

work items that need to be reduced.High yearly uposurun are significantly aff ucted by certain repeat

CCHCLUSION

Issun is resolved.
,

Appropriata action is being taken to resolve the issue ina timely manner.
_ __ /

- Actionn being taken should be modified or additional
actions are needed (see recommendations).

_ Appropriate action is being taken, but more timelyaction completion should be pursued.
, - - - .

RECOMKENDATION:
-

-

Establish a mechanism to track repeat work in radiation areas
.

.

JUSTIFICATION: -_ _ - -
-= -

which are repeat work but not identifled as such.Humerons repairs have been performed on the RWCU puup and AOV 68-

1

____- - ---



_. .-

..

ISSUE NUMBER: __ RES14

ISSUE STATFMENT
'

provide a better trending and causal analysis.The existing radiological incident report system can be enhanced to
.

__
CONCLUSION:

-

. _ - -

_ Issue is resolved.,

_ __ /
_ Appropriate action is being taken to resolve the issue ina timely manner.

___ Actions being taken should be modified or additional
ectionn are needed (see recommendations) .

Appropriate action is being taken, but more timelyaction completion should be pursued.
--

,-

RECOMMDIDATION: _

This Issue shou).d be conbined with RES8.

-

JUSTIFICATION:

Both of these issues address the same problem.

:

;

!

!
!

.

. - - . - ,. - _. ~ . _ .



_ - - - - - - - - - _ _ _ __ - - _ _ - - - - - - - - . - - - - - - - - ----- - - - - - -- - ~ - ~ ~

[ ..

!

.
ISSUE NUMBER: RES15

ISSUE STATEMDIT:

Specific measurable goals need to be established as one method oftracking progrecs.

- _ - .

7

CONCLUSION:

_-. / Issue is resolved.
__ Appropriate action is being tahan to rasolve the issue ina tinely manner.

Actions being taken should be modified or addi-tional
actions ara needed (see recommendations).

Appropriate action is being taken, but more timelyaction complation should be pursued.
._.

COMMENTS: _ .. . ..

None .

o

v

i-

_ - - - - - - - - - - - --- - - --~ ~ ~



_ - . - .- - -. _ - . . . . .

..

ISSUE HUMBER: _ RES16 ,

ISSUE STATEMENT:

Observation of radiological work in progress to assess proper
performance and to provide feedback : Tor training needs to beexpanded.

r
-m -

-

CONCLUSION: ..

..

___

Issue is resolved.
/

Appropriate action is being taken to rar,olve the issue ina timely manner.,

Actions being taken should be modified or additional..

actions are needed (see recommendations).
Appropriate action is being taken, but more timelyaction coepletion should be pursued.

,.
..

COMMENTS:
,.

.

. ..
..

.

None

|

|

!

|

|

|-

'

.,

. - .. - - --. . . _ . . ._ . . - . .



. . - . - - _ - . -_ _ _.. _ _- .~ - . - - . - . - - .

..

ISFUE NUMBER: RES17
: _

ISSUE STATEMEN!

Need to provide
that schedule is being mettoper oversight of the upgrade program to ensure

.

are properly made. and necessary corrections /ad3ustments

CONCLUSION:

Issus is resolved.
Appropriate action is being taken to resolve the issue in

'-.

_ . _ ,

a timely manner.
/

Actions being taken s..,41d be modified or additional
.setions are needed (soo re::cament stions).Appropriate action

a being taken, :.>ut more timelyaction completiot. should b. pursued.
_.

RECOMMENDATION: _ - m
.

Provide more dotail in reportn of Radiological Upgrade Prt, ramreports to the Radiation Safety committee.

JUSTIFICATION:

Current reports do not include item by itam statt.o.

t

,

i

"*

--n 3 w ,,-, ,,,,,,e- u---- - , - . - . - , . , , ,u , -w a ,- , ,a,e ,



-_ _ - _ _ _ _ - _ _ _ _ - _ - _ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ -

..

ISSUE NUMBER
_. RES18

ISSUE STATEMDIT:

An independent method is needed to ensure that all issues whichcould prevent achievement of the primary objectiva are identified.
An indcrandent means of ensurfng continued progress toward theobjective of this program is needed.

CONCLUSION:

Issue is resolved.
~~/

Appropriate action is being taken to resolve the issue ina timely nanner.

Actions being taken should be modified or additional
actions are needed (see recommendations).

Appropriate action is being taken, but more timelyaction completion should be pursued.
,

COMMENTS * . . ,

*

Review Action Plan Item 18.2 during next assessment.

J
,

f

.

_ __._m_.._ _ - - - - - - - - - - - - - - - ~



_

.
,

ISSUE NUMBER: RES19
.

ISSUE STATEMENT:

reactor water and fuel performance are in need of improvement. Chemical process controls, laboratory facilities, ability to sample
,

Cob'CLUSION: . _ .

_

Issue is resolved.
Appropriate action is being taken to resolve the issue in-a timely manner. -

___. Actions being taken should be modified or additional
actions are needed (see recommendations)./

__ Appropriate action is being taken, but more timelyaction completion should be pursued.
'

.-

RECOMMENDAT%ON
._

Expedite Action Plan Item 19.3.2 to allow completion by the due
.

date.

,.

JUSTIFICATION
n

M

The action item is currently behind schedule.

RECOMMENDATION:

Change the completion date on RES 19.3.3 to 9 months af ter plantrestart.

-

JUSTIFICATION:
__

__

,

These rasins cannot be evaluated with the plant shut down.

,

- ,, - .. . . _ , , _ . . _ . . . . - . _ .,_...y.. _ . . . . . . -., , , , ,- , . -- ,_, ,



|

i
:..

!

!

ISSUE NUMBER: _ RES20 \
!

ISSUE STATEMENT: |

before the plant's retirement, Radiological effluent monitors are aged and may need improvements|
i

i
'

CONCLUSION:
_

!
__ i

;Issue is resolved./
Appropriate action is being taken to resolve the issue ina timely manner.
Actions being taken should be uodified or additional {

actions are needed (see recortmendations).
_ Appropriate action is beitig taken, but more timely )

action completion should be pursued.

COMMENTS: -_.

;

None

,

t

i

T

|

:

.

- - . - - - - - - . , - , , , . - , , . - . . -

- , - , . . - , , , - , - - - . - , - . - - ,,
-



. -.- .-- .. . . - . - . - . . . - . _ . - . - - . . - . - . - . . - - - - . . .- .. _ . -

;

,

;-
..

ISSUE IM'PER RES21
-.,

ISSUE STATEMENT:
;

Environmental programs need increased management support.
:

CONCLUSION: ~

'

~

.. .___ Issue is rc 4cived. i

AppropriaN action is being taken to resolve the issue in
,

a timel'. sanner. !

/
Actions -ezig taken should be modified or additional

. '

actions are needed (see recommendatione).__

_ Appropriate action is being taken, but more tiwely
t

action completion should be pursoed.
_ -__ ,

-RECOMMENDATION
--

__ _

Modify Action Plan Item RES21.6 to address required inspectioni of
all underground-fuel tanks on a 5 year cycle and to also address

'

*

removal / closure and replacement program. Change completion date to8/31/93.
.

-
-

.

JUSTIFICATION:
-

- -w r '
,

Tha next required inspection of undaryround tanke is 9/93.
,

.

L

|

t

;

|
'

|
,

|

-

,

c

! 6

i

|

e

a m: e.,v.<w,r-.7 m- -w - sr- v ,m.- , -,,n -c-n,, .-n.,. , .,, -.,v,u ,.. a. ,,,en, , -, , ,,, ~



_ _ . _ ~~ . m
I

ISSUE HUMBERS _ pi ..

ISSUE STATDiENT:

Work request priorities do not always follow an objective method to
onaura that tasks of the greatest urgency are worked first. 3

j

CONCLUdION: |- -- %

Issun is resolved. !.

!Appropriate action is being taken to resolve the issue ina timely nanner, i
/ tActions being taken should be modified or additionalactions a e needed

Approprinte action is(being t.aken, but more timely
.

see recommendations). I

action completion should be pursued. i
'_

RECOMMDIDATION t

The Ranking System should be
present interpretation problems.re-defined or simplified to avoid

, , . , . . -

, , , . , , . .. , , - .
..

JUSTIFICATION: . . - -

The prestant procedure for ranking is cumbersome.
RECOMMENDATION:

, _

A method of controlling and analyzing work perrs ' med outside thepriority scheme io required.
JUSTIFICATION:

At present there is no mechanism in place to handle and control
work outside the priority system as evidenced by the backlog ofwork.

-

._

RECOMMENDATION

Purther clarification of non-outage and outzge prioritization isrequired.

JUSTIFICATION:

Current methods of prioritization of non-outage and outage work d',
not use similer criteria creating opportunities for confusion.ma a

RECOMHDIDATION:
_

The policy for selecting or ranking work request should be acceptedand anforced.
r-

._

JUSTIFICATION:
F

Because of the lack of etfactive scheduling, personnel do not
consistantly participate in the ranking system of work requestprioritiration.

. .. .. - . _-



_ _ _. . _ _ _ . . . . - _ . _ _ . __ _ _ ,

..

ISSUE NUMBER: P2
.

ISSUE STATEMDITt 4

The scheduling and coordinatiote of routine pit.nt activities needsimprovement to o
of-service time.ptimise plant resources and reduce equipment out-

CONCLUSION:

Issue is resolved., _ _ _ ,

Appropriate action is being taken to resolve the issue ina timely manner.
/ _., Actions being taken should be modified or additional_

actions are needed (see recensendations).
Appropriate action is being taken, but nore timely

._

action cos,pletion should be pursued.
__

RECOMMFJiDATION:

Hodify action plan to address reducing equipmenttime. out-of-service

, , _ _

JUSTIFICATION:

The existing action plan does not specifically address resolvingequipment out-of-service time which is part of the issue.
a general lack of coordination between planning and scheduling ofThere is
work tasks.

-

RECOMMENDATION:
_

,m-

Apply resources
timely identification,and management comnitments necessary to enforcetrending and resolution of schedulevariances.

_
4

JUSTIFICATION:

The lack of off activa planning and scheduling is recognized by most
managers and staff interviewed as one of the major issues facingJAF.

Some have suggestions for improvements but most admit theyaren't sure why so much confusion and inefficiency exist.Management can and should enforce schedule -variance management
activities to better identify problems, causes and solutions.

.

-e



_. . .-

..

ISSUE STATDfDIT:

Plant plann ing, Ucheduling and work control pertoimance indicators
are not tracked or trended to indj-ato strengths o' vaaknesses.

CONCLUSION:

Issue is resolved.
Appropriate action in being taken to .. '1.ve the issue ina timely cannew.
Actions being taken should be modif._

. or additional
actions are naeded (sea r curaendations)../ Appropriate actic7 is being taken, but more timelyaction completion should be purrued.

_ _ _ - - - -' -

COMMENTS:
_

.
_ ~~sAttgLJ_. .

'

.

None
*

.

.

.

,, ,, , - .-- '-



_-

; ISSUE NUF'ER: P4,__

ISSUE STA.EMENT:

Procedural guidanca for paperwork closecut of completed workrequests should be simplified.

CONCLUSION: --.

_ _ , _ _ _

Issue is resolved.__,

Appropriate action is being taken to resolve the irsue ina timely manner.
/

Actions being taken should be modified er additional
actions are needed (see recommendations).

Appiapriate action is being taken, but more timely actionc .npletion should be pursued.

=--

RECOMMENDATIONS:

A method to measuru success or a mechanism to measure effectivof the administrative closa out is needed. eness

. . . .

--
.M 1'FICAT70N: _ --. .m

. - - -

4 iee aback mechanism is required to datermine whether the processMr i sper work close out is effective.
Some method to capturerii * t arences and a mc.thod to incorporate improvementsshould be provided. or suggestions

.



. - . , . - . . . - . . . . . . . - . . - . - . - - . . . - . - . - . . _ - - _ _ - . ... . - . -.- - .- -....-

i

|
..

|

'
;

ISSUE NUMBER: - - . PS
i

ISSUE STATEMENT:

Modifications should be prioritized to ensure that engineering-
resources are assigned to tasks of greatest safety and cost benefitto-the plant.

3

;

,

CONCLUSIvN: . et

Issue is resolved.
Appropriate action is being taken to resolve the issue ina timely manner.
Actions being taken should be modified or additional-

actions are needed (see recommendations)./
Appropriate action is being taken, but more timely

,

action completion should be pursued.

COMMENTS:

A preliminary procedure provides guidance, but the procnot been' approved, and 4 of 6 specified actions are ove:edure' has1ue.

.

e

d

;

i: I
'

,

t

|

.

,,

- - - -- - . - - - - - - - - w.,v._ , , ww, s ,,,,e4 v. .,,.g.-,a y+,m., , ,,mym,g g-w e < g ~ + ~4-egmmy-.



- -. .

..

..

;
ISSUE NUMBER: M1 1

ISSUE STATEMENT:

Maintenance procedures require improvements to ensure that worktasks are consistently performeddocumented. correctly and are edequately

CONCLUSION:
s

Issue is resolved.
Appropriate action is being taken to resolve the issue ina timely manner.
Actions being taken should be modified or additional

__

actions are needed (see recommendations) ./ __
Appropriate action is being taken, but more timelyaction completion should-be pursued.

COMMENTS:

191 of 20
safety-related procedures have been revised. Non-despite a scheduled completion ofsafety-relcted procedures are not being addressed systematically

12/31/92.

I

e

e

)



..

:-
ISSUE NUMBER: - M2

ISSUE STATEMENT:

The scheduling of maintenance activities and coordination of
support activities need improvement to minimize work delays and tomake efficient use of plant recources.

CONCLUSION: n====

Issue is resolved.
__ Appropriate action is being taken to resolve the issue in

a timely manner.
/ Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timelyaction completion should be pursued.

RECOMMENDATION:

The scheduling process needs to be revieved, and action itemsdeveloped that will improve coordination among departments involvedin the performance of work.

JUSTIFICATION:

Current scheduling and coordination of effort depend upon" lobbying" for support. This leads to the abandonment of thescheduling process in the performance of work activities.

t

S

0



. -. . . . . .-..- , ......- -. _.. . . . ...- . . . . . . . . - . .

..

..

!*-

ISSUE NUMBER: . R3

ISSUE STATEMENT:

The plannine
of maintent, e work packages requires improvement to-minimize de
s which are encountered while performing ork.

.

. ,-

CONCLUSION: _

Issue is resolved.
Appropriate action is being taken to resolve the issue ina timely manner.

_ /
Actions being taken should be modifled or additiorial

'

actions are needed (see recommendations).
Appropriate action is being taken,, but more timelyaction completion should be pursued.-

- .

RECOMMEN .iTION: - .

Reliev- the experl .ced pl
tra of collateral duties by assigningthese ties to otner qual .d personnel.

-
JUSTIFICATION:

4

. Work package planning time is reduced by requiring a' planner tdeal- with warehouse personnel, field inspections, and other
o:

collateral' duties which may be handled -by other qualified
,

personnel.

j

.

S

t

. .

0

a
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-

,

..

ISSUE NUMBER: __ M4
;

ISSUE STATEMENT:

some work practicer used during maintenance activities areimproper.

-n - --

CONCLUSION:
-

. _ _ _

Issue is resolved.
_

__

/ __ Appropriate action is being taken to resolve the iscue ina tinely manner.

Actions being taken should be modified or additional ,

actions are needed (see recommendations).
Appropriate action is bei.1g taken, but more timelyaction completion should be pursued.

___ _ -

COMMENTS:
--

.

.

None

.

*A* - -- - --



- - - - -- - - - - - -

..

2

ISSUE h1JMBER: M S ,,_

ISSUE STATEMENT:

Maintenance Department radiation exposure is too high
.

CONCLUSION:

_ _ Issuo is resolved.
Appropriate action is being taken to resolve the issue ina timely manner.

/
Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action it, being taken, but more timelyaction completion should be pursued.

RECOMMENDATION:

Add quantifiable goals in the area of radiation exposure that canbe tracked by maintenance management personnel.

-

JUSTlFICATION:

Maintenance supervision should have specific targeted goals rather
-than the indeterminate "too high."

I

n --

RECOMMENDATION: .1

Add items already completed which address this issue and were noton the original action plan.

=

JUSTIFICATION: '-~~_-M'-- m., . . ,I '

' '

.

Items which help reduce radiation exposure, but had not been in the
original action plan, should be continued and should be taken
credit for as proactive steps which resolve this issue.

.

.m__. _ _ - _ _ - - - - _ _



I
J

\..

i

ISSUE !EHBER: _ M6
;

ISSUE STATEMENT:

Authorized staf fing levels, work force productivity, and experience
are being affected due to retirement eligibility, health andallowable radiation exposure.

*

CONCLUSION: __

Issue is resolved.
Appropriate action is being taken to resolve the issue ina timely manner.

/ Actions being taken'should be modified or additional.

actions are needed (see recommendations).
Appropriate action is being taken, but more timelyaction complotion should be pursued.

__

.

RECOMMENDATION: _ _ _ - - -

Implement a hiring practice which would allow for the direct hiringof qualified personnel.

_-___--====ur-__.

JUSTIFICATION: - _m

The current practic( ;ollowing internal posting procedures leads'

to delays when inmed at.e expertise is required.

.

e



. . - . . . . . -
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- . _ . - - . ..-- . _ - . - . . . - ...... -. . -. ._-

I
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R

}.

ISSUE NUMBER: M71

- *
,

I

ISSUE STATEMENT:.

The material condition of certain plant equipment is degraded !-.needs improvement.
- and- '

i
,

CONCL'JSION : _ i

' . {
Issua is resolved.
Appropriate action is being taken to resolve the issua in

'

a timely manner.
. ;/

Actions being taken should be modified or additional
actions are needed (see recommendations).

. Appropriate action is beir.g taken, but more timely
'

,

action completion should be pursued.
.

--

RECOMMENDATION:. ,

start-up_following the current outage. Item should be added to check condition of selected ~ equipment'at
,

---

;-__

JUS *LFICAPION:
'

Improvements cannot be verified until the unit is in service
.

.

A

f

Y' ~ ~ . _ _ -

RECOMMENDATION:
_ g *^ --- -

- --
- -

revise the listing of selected equipaent. Review ahculd_be conducted nt ragularly-establishsd intervals to
.

'

.

4

-JUSTIFICATION:
-- ,-.-

.,_
~

M1

change as work is completed, Items .*.esignated to he included in this issue would - necessarily
.

,

refurbishing. or as equipkent is noted-- as needing- . |-

!

:

i g$ .
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. . - . .. .. -- -, . . .. . .. . - - . . = . . . .

t

-.

: . -

ISSUE NUMBER:- - J8 _;

;
ISSUE STATEMENT:

'? Management's monitoring and assessment of maintenance activities-- '

need improvement.

iCONCLUSION:
,

t-

- Issue is resolved. --
.

._ .

. Appropriate action is being taken to resolve the issue in
a timely manner.,

. __ / Actionn being takan should be .soditled or additional-

actions are needed (see recommendations).
Appropriate action is being taken, but nore timely ,_

action completion snould_be pursued. '

__ _ -. __- --

RECOMMENDATION: .

Issue statement should be modified to ref 2ect the need ' for .an
improved monthly status report.

. = - - _ :_ -

,

JUSTIFICATION:

:- The issue was. originally misstacad. Raintenance management desires f'
a newly-formatted monthly report- which will collect all. partinent
data in one place.:

,

__

4

f

!

i

-

'
s

* . . .

'e , --n-gu,,- ,y ,, _p, y



- - - _ _ ._ - - _ - - -- - _ _.-

!

..

; ISSUE NUMBER: %_.

ISSUE STATEMDrt:

Maintenance facilities size, arrangement and location do notpromote the effective completion of work.

CONCLUSION:

Issue is resolved._. /
Appropriate action is being taken to resolve the issue ina timely manner.
Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timelyaction completion should be pursued.

_

COMMD; 3:

None ,

1

i

_ __ms+~* w



, _

.-

ISSUE NUMBER: Mio
.

ISSUE STATEMENT: ,

The effectivenars of the Preventive Maintenance Program is not
being analyzed and therefore feedback is not being used to make
improvements in the program.

___. - -.m.

CONCLUSION:
- . . - - - . ,

_ Issue is resolved._

/ Appropriate action is being taken to resolve the issue in
a timely manner.

Actions being tsken should be modified or additional
actions are needed (see recommandations).

Appropriate action is being taken, but more timely
action completion should be pursued.

_ . _ - - .

COMMENTS: '

See IC6, related issue,

i
i

e

L *



_ _ _ _ _ _ _ _ _ - - - - - - - - - - - - - - - - - - -- -~ ~

.

*
ISSUE NUMBER: M11

ISSUE STATDiD4T:

Managers and supervisors require erperience and training to furtherdevelop management skills.

-
-

CONCLUSION:
- - .

Issue is resolved.
Appropriate action is being ta' en to resolve the issus ina timely manner.

/ __,, Actions being taken should be modified or additional_

actions are needed (see recommendations).Appropriate action is being taken, but more timely
action completion should be pursued.

- - -

--

RECOMMENDATION:
- - -

__

A formal promulgatic, of upper management's commitment to trainingshould be issued.

_ _ _ _ . _
____

JUSTIFICATION:
._-

Maintenance supervisors need to be aware of the commitment of upper
management to the development of their managerial and supervisoryskills, and this commitment must be formalized.

't

:
;

__ _ _ _ _ _ _ _



.

.

ISSUE NUMBER: ._ M12

ISSUE STATEMENT:

Improved performance is necessary in meeting departmentalcommitments.

_
.

-

==
CONCLUSION: !

1

iIssue is resolved.
IAppropriate action is being taken to resolve the issue in

a timely manner. )

Actions being taken should be modified or additional 1

!

actions are needed (see recommendations)/ Appropriate action is being taken, but more timely iaction completion should be pursued.
1

-

COMMENTS:
..

!
ACTS backlog continues to increase.



.

ISSUE NUMBER: M13.

_
,

ISSUE STATEMENT:

Greater management involvement is required in the maintenancetraining programs.

_ _ ___.-

CONCLUSION:
_

_

_ _ , _

/ Irsue is resolved.
Appropriate action is being taken to re: solve the issue in <

a timely manntrr.
Actions being taken should be modified or additional

actions are needed (see reconmendations)..
Appropriate action is being taken, but mora timelyaction completion should be purnued.

. - - - - . - - -
_

None

!
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- - - - _ .

1

i
..

ISSUE ITUMBER: M13.

ISSUE STATEMDIT:,

Greater management involvement is required in the maintenancetraining programs.

-u

CONCLUSION:

/ Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.

Actions being taken should be modified or additional
actions are needed (see recommendations).

Appropriate actica is being taken, but more timely
action complation should be pursued.

CO!OCNTS :

None

Y
~J

f

,

)

i

.

I

!
:
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- _ _ _ _ - - _ _ _ _ - - - -



_ _ _ _ - . _ - _ _ . _ _ _ _ _

..

ISSUE NUMBER: cs1
*

L

ISSUE STATEMENT:

There is ineffective communic' tion and enforcement of management
expectations and standards regarding craft personnel.

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
/ Actions bei.1g thken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely action

completion should be pursued.

RECOMMENDATION:

Review the action plan to identify additional items necessary to
resolve the issue or re-evaluate at next assessment,

wt

JUSTIFICATION:

Although the action plan as originally grritten is completely
closed, results of the survey indicate the actions have not
offectively adciressed the issue to date.

A

,

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . . _



- . _ .- - -

W.

..

ISSUE N'.}iBER: CS2-.e __

ISSUE STATEME' -

Contract Services personnel receive more radiation expost're
performing their work than necessary and are still experienc.ngskin contaminetions and uptakes.
-

,t

CONCLUSION: . . .

Issue is resolved.
Appropriate action is being taken to resolve the issue ina timely manner.

/
_ Act. ions being taken should be - Mified or additional

actions are needed (see rect endations).Appr
wriate action is being take..., but more timely actioncc.pletion should be pursued.

RECOMMENDATION:

The Advanced Radiation Worker Training should be
expansion so that all radiation workt s at the plant are included.considered for

'

._ _

JUSTIFICATION:
._

The current p1
rovide., this trainin( only to NYPA personnelwhile more the .xty percent of radiation exposure at JAF isreceived by cor ators.



- - - _ _ - _ - - _ _ _ _ _ - _ _ _ _ - - _ _ - --- - - - - .

| .

-

ISSUE NUMBER C.Q _ _,
,

ISSUE STATEMENT:

Contract Services Department is not staffed to handle emergent
maintenance and, therefore, should work to a schedule.

,-

CONCLUSION:

Issue is resolved. .

Appropriate action is being taken to resolve the issue in
a timely manner.

./ Actions being taken should be modified or additional
actions are needed (see recommendations).

Appropriate action is being taken, but more timely action, _ , _ , , , _ ,

completion should be pursued,

w --

RECOMMENDATION:

Delay closure until the plant restarts and the 13 week schedule is
implemented and its effectiveness in resolving the issue is found
to be sufficient.

._
-

JUSTIFICATION:

The Action Plan items were closed by issuance of a single procedure
and a tour schedule. Effectiveness of this plan in resolving the
handling of emergent work after the outage should be demonstrated
before closure.

1

__ - _____- _ _- __ _ _ _ _-_-_ __ _



_ _ ~ -

. . ,

ISSUE NUMBER: CS4
__

,

ISSUE STATEMENT:

The-industrial accident rate at JAF is exceedingly high consideringthe amount and type of work that we do.

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
/ Actionc being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely actioncompletion should be pursued.

RECOMMENDATION: ~

Combine this item with SS1 and/or S37 which address essenti .11y thesame issue.

_ _ . - - -

JUSTIFICATION:
- - - - --_m _

The high industries accident rate is the reason for all thesc
.tssues.

|
|

|

i

|
|

|

|

|
'

.



_,*
_

ISSUE NUMBER: Ici
._

.

ISSUE STATEMENT:n:

Actions may not be performed correctly, and morale-is affected bylack of well formulated communication practices.

CONCLUSION:

Issue in resolved.._

,
_ Appropriate action is being taken to resolve the issue in

a-timely manner.
/ Actions being taken should be modified or' additional

actions are needed (see. recommendations).--' -

_ Appropriate action is being taken, but more timely action
comple+1on should be pursued.

- - - _._
__ - - . - - -

RECOMMENDATIONS:

Action plan statement IC1.4 should be re-stated.i

u
. . . . , , , , , , . . . . . . . . , .

JUSTIFICATION:
'

As worded Item IC1.4 is an ongoing effort which can never- be
, closed.
! This is a subjtative issue and is difficult- to measure

unlwas it is neasured by the ability to perform work effectively.I

m - _.

. RECOMMENDATION:
_ _ _

,

Weekly. meetings should be reinforced by the Department Manager.o
|

!

===

JUSTIFICATION:|

Action- Plan requires / dictates weekly meetings to be ' held Mith
supervisora and technicians. . This meeting-is sometimes deferred
because,there are not enough issues for discussion. This'uakes the-Action-Plan Itsa ineffective.

'

,

k

!

t

i-



. . ._ . . ..

,

..

2 ISSUE NUMBER: LC2

ISSUE STATDIENT:

Planning is doficient and lacks attributes that produce consistentresults and timely performance of tasks.

--

n---- - - -

--

,

Issue is resolved._

___ Appropriate action is being taken to resolve the issus in..

a timely manner.

Actions being taken should be modified or additional
actions are needed (see recommendations)./

Appropriate action is being taken, but more timelyaction completion should be pursued.
- - -

COMMENTS:
__ ..a..__....,._

_

_-

The ROME implementation date of 9/1/92 is not achievable.
implementation.IC2.3 requires reoponing to reflect revisitna resulting from ROMEAction

,

.

Y



.

.

.

ISSUE EMBER: ____1C3

ISSUE STATEMENT:

Present work practices are formulating a negative image of
department personnel work quality.

-:- --
-

--

.-.

CONCLUSION:

Issue is resolved.__

Appropriate action is being.taken to resolve the issue in_

a timely manner.
__._/_ _ Actions being taken should be nodifled or additiona1

actions are needed (see recommendations).
_. Appropriate action is being taken, but more timely action

co:upletion should be pursued.

RECOMMENDATIONS: ,

The issue statement should be re-stated to capture the two distinct
issues involved.

- . . ,--- =

JUSTIFICATION:

The two issues are:

1) Consistent enforcement of work and verk quality standards.

2) Inability to perform work because of too many road blocks.,

RECOMMENDATION:

Revise action plan to require development of standards.
_.

- --- --- _ _ _

JUSTIFICATION:

At present there are no accepted and enforced work standards or
work quality standards at JAF, therefore, each dupartment practices
and policies vary and appear to be affecting morale.

. ____ _ ____.___._ _ _ _.

RECOMMENDATION:

Add action taken to address inability to parform work effectively.
-

JUSTIFICATION:

Add to the action plan the steps that are being taken to enhanco
work practices to eliminate or mitigate the road blocks that causes
the inability to perform work.

.



. - . ..

..

ISSUE NUMBER: IC4
____

.
-

ISSUE STATEMENT:
,

Instrument and Control procedure content-needs to be improved to
ensure consistent performance and documentation or component /syntamoperational status.

,

CONCLUSION:

__ Issue is resolved.
/ Appropriate action is being taken to resolve the issue ina :.imely manner.

Actions being taken should be modified or additional
actions are needed (Lee recommendations).

___ Appropriate action is being taken, but sore timely
action completion should be pursued.

-_

COMMENTS: _

Action iten IC4.4 needs attention to preclude slippage.

.

k



.~ . . - . . . . . . . . ... - . . . - - - . .- -
. . - -.- .. . . ,

,

j*

I
,.

)
,1

~.
L!

ISSUE NUMBER: TC5 _
-1

ISSUE STATEMENT:
i
.i

Lacking a single source data base for setpoint and tolerance data
information interferew with production of~ quality procedures.and
timely assembly of work pracsices.

1

,
_.

CONCLUSION:
|r

Issue _la resolved.
.

'

Appropriate action is being taken to resolve the issue in4

a timely manner-
i" / Actions being,taken should be modified.or addj ional
i

actions are needed_(see recommendations). I

Appropriate action is being taken, but more timely action
completion should be pursued.

1
-----

_ _ _ _ _ _

_ _ _ _ _ -

RECOMMENDATIONS:

Implement a program (L ng term) to determine basis for set points.

,or validate cet points.4

!

-.

JUSTIFICATION:

At present there is no official program that justifies whether the
existing set- points are adequate and that no. technicalspecification-limits have been exceeded. 3

-i
P

RECOMMENDATION:

Develop'a centralized data base fc1 set point information.

,

__

JUSTIFICATION:-

Presently set point data are controlled by drawings, procedures and-
|technical specification. As a result set point inform tion isa

scattered and frequently causes work delays when trying to retrieve
set point information.

.

-- -- a- -- - .- - - a ~,<~



-

.

ISSUE NUMBER: IC6:

ISSUE STATEMENT:

Present PM Program lacks a methodology to identify high/ low
reliable equipment and the mont important components for system )

'

operation (availabilityi have not been identified.

CONCLUSION:
_

--

i

!Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.1

'

Actions being taken should be modified or additional.

actions are needed (see recommendations)./
Appropriate action is being taken, but more timely

action completion should be pursued.

COMMENTS: _

PMTF should aggressively pursue component evaluation for the I&C PMprogram.

,

e



,

l

*

,

l

ISSUE NUMBER: IC7
|

-

ISSUE STATEMENT:

1There is lack of adequate resources for completion of open actionitems in a timely manner. j

CONCLUSION: !

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
/ Actions being taken should be modif4 ed or additional

|actions are needed (see recommen6:.tions).
Appropriate action is being taken, but more timely action,

completion chould be pursued.
_.

RECOMMEh0ATIONS:

Add action items to review OER's, AQCR's in addition to ACTS items.

__

JUSTIFICATION:

Open action items consists of CERs, AQCR and ACTS items. Eventhough the original issue was predicated on backlog of OERs the
present ACTS items have increased significantly and is required tobe tracked for timely completion.

==
-.-

RECOMMENDATION:

Review progress of CERs at periods every 3 months for the next six
months when all OERs are returned to the departments. At present
OER review is performed by tachnical services by the task group OER
backlog reduction team. The present plan is to reta.n OER Review
to each department beginning August 1, 1992.

JUSTIFICATION:

Responsibility for the OER Review Program will change. Reviewshould be conducted after change to determine effectiveness.

_ _ _



. . _ . _ . _ _ . . . ._. . ~ . _ _ __ - . . - . _ . _ _ . . _ _ _ _ . . _ - - _ . . . . _ ..

|

*
|

ISSU1: NUMBER! MC1 '
?

ISSUE STATEMENT!

Maintenance and Cor. tract Services personnel have great difficulty
identifying parts and supplies they need from the warehouse.

,

,.,. _ _ _. - _. _

CONCLUSION: _

Issue is resolvea..

Appropriate action is being ta. ten to resolve the issue in
a timely manner.

/ _ Actions being taken should be modified or additional
actions are needed (see recommendationo).

Appeppriate action .ie being taken, but more timely action
completion should e pursued.

..-. _ MI .lf T _^

RECOMMENDATION:

Consider upgrading PARIS to track materials required formodification.

. . _ _ _ , . . _
JUSTIFICATION:

The two computer systems presently in use (PARIS for tracking stock
and 3B2 for tracking modification materials) results in inefficient
utilization of resources and delays in updating the system. As aresult, information provided to contract servicen parsonnel is not
timely.

.

b

se , - --.,m ;, - er 9 w, yn , . , , - , iy e7 - ,-.#. - ..,_ q - . , ., , -srv-3 .e



_ . . _ . . _ . . . . _ . _ . . _ _ . . _ - . .. . . _ - . _ - . - - . . _ . _ . _ _ . - _ . _ . _ . . _ _ _

|

.

ISSUE NUMBER MC2
.

ISSUE STATEMENT: '

!Warehouse lacks the manpower needed to provide the services
required by the site in processing, issue and delivery of
materials. There is alt;o a contractor turnover problem with
procurement Engineering.

,_-

CONCLUSION:

Issue is resolved..

Appropriate action is being taken to resolve the issue in
a timely manner.

/ Actions being taken should be modified or additional
ae ions are nesdad (see recommendations).

Appropriate action is being taken, but more timely action
completion should be pursued.

REC''MENDATION:

The date for addition of permanent procurement engineers (presently .

12/31/95) should be sooner.

,

i .. . ,w r i m-

JUSTIFICATIONt

There is st.ill a high turnover of contract procurement engineers.
Five contractors have left in the past yesr.

.

L

, , , - , , - --r--e 4



_ _ _ _ - - - - - - - - - - - - - - - -

E

..

ISSUE NUMBER: 11C3
! _

ISSUE STATEME! :

Warehouse personnel need a formalized training program to assure
consistency and compliance tc programs and procedures.

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely r.anner.
Actions being taken shou.' be modified or additional

actions are needed (see recoramandations) ./ Appropriate action is being taken, but more timely
action completion should be pursued.

COMMENT .nI
-

,

Accelerate the de%lopment of the training p ogram for warahousepersonnel.

,
.

|

)

_ __ _ , _____ ~



,. _ . . _ . . _ _ . _ _ . . _. _ __ _ _ . ._. _. .. .. .__ __ _ _ . _ . _

..

ISSUE NUHDER: __ Mc4 :
P

ISSUE STATDfElfT:

The she.lf Life Program has not been transferrad to PARIS.

- - - - -

e_...... _ , , , , .,

Col 1CLUSION:

Issue is resolved.
/ Appropriate action is being taken to resolve the issue in

a timely manner.
Actions being taken should be modified or additionni.

actions are needed (see recommandations).
Appropriate action is being taken, but more timely

action completion should be pursued.
- -.

.._
._

COMMDITS:
_

Nona

'
,

,

I

>

F

|

i

1.

I

, ,, - . - - - - - , - _ - - , , . . . , ,, , - . - , . - - _ . - , - - - . , . - . .



.. . . . - . . . . . . - . . . . - . - . - . . . - - - - . - - - - = . - - - .. - . . - . _ . - .-..

W

..

: ISSUE NUMBER BG1

ISSUE STATEMENT |
,

i

The exterior surfaces of many site buildings are in need ofmaintenance.
,

==-

CONCLUSION

L

Issue is resolved.
;/ Appropriate action in being taken to resolve the issue in || a timely manner. '

Actions being taken should be modified or addit; tonal
actions are needed (see recommendations).

-

Appropriate action is being taken, but more timely
action completion should be pursued.

. .

COMMENTS:
. ...

_

None

.

1

d

3

4

1

1

'

i

|
i.

_ _ -, ...,.s. . . _ . . - . . , . - - - ..-~ -.- ~ ~ ~ - - - - - - - - - - ' ~ '~ "-" " ~*'-



- . .. . - _ __ _ _._ _ _ _ _ _ . _ _ _ _ _ _ _ _ . . . . _ _ . . _ _ . _ . . _ _ . _

.

..

f

;

1ISSUE NUMBI'R _ nq2 ^

ISSUE STAT!' MENT:

Thora are somr interior surfaces of site buildings which are in *

need of paintit.).
.

k

#

CONCLUSICH:

Issue is resolved. b

./ Appropriate action is being tap.en to resolve the issue in
a timely manner.

Actions being t%.6 shrc.N be modified or additional
actions are i Mf.n t o E actuandations).Appropriate act 4. On! bc4 4 kan, but more timely1

action complet/ gt, y sae'ia pursued.
.:,,,,, .- - -.

COMMENTS

Nona

P

p

l

1
.

L

, - . - . . . . .. --. . . . , . . _ - - - . . , . _ - . - - - - .



- , . . _ . . _ . - _ _ _ _ . . _ .. _ _ _ ._. . . . _ - _ _ _ ~ _

..

k

'
ISSUE NUMBER BG3

ISSUE STATD1ENTI
i

Because of the demolition of the curren: D&G building necessitated
by the new Administrative Building, there is a need to relocate B&G
facilition.

!
manuameJun w omema ---
CONCLUSION

i

/ Issue is resolved.
Appropr. late action is being taken to resolve the issue ina timely manner.
Actions being taken should be modified or additional.

actions are needed (see recommendations).Appropriate action is being take- but more timelyaction completion should be pu; Jed.
, - - -

. - - . - "
.. ,. _ _ ... _COMMENTS:

:

None
,

t

4

4

5

,

9

-- ,- - , - -, , - - - . . - . , , -- w-- , - m.



_ . . _ . . . _ _ _ . . _- _. . ._-. ~. _ .. . _ - - _ _ _ . . _ . _ . - ___ __ _ _ _ _

..

!

t
ISSUE NUMBER: _ BG4

ISSUE STATEMDITt 3

There is a need to maintain facility building roofs.
*

;

4

m u i s i .

CONCLUSI0H1 .

'
.

Issue in resolved. k

/ Appropriate action is being taken to resolve the is.ue in_-

a timely manner.
Actions being take.n should be modified or additional.

actions are needed (see recommendations).
Appropriate action is being taken, but more timely

action completion enould be pursued.
;.

m-
#-

COMMEllTS t

Nona

L

k

&

J

f

5

6

c

#
--,,,,-,,.w-,- , . - , - .,w-.,, v n , - - . , , r,cu . - , ,n.,- - ,



..

'
ISSUE NUMBERt BG5

__

ISSUE STATD(ENT:

There is a problem with drainage around the cite.
!

-
CONCLUSIO!12 __

Issue is resolved._1 Appropriate action is being takaa to resolve the issue in
a timely manner. :

Actions being taken should be modified or additional |

acticas are needed (see recommendations). . i

_, Appropriate action is being taken, but more timely '
i

action completion should be pursued.
!,

e_.-,,-

COMMENTS:
;

None
,

r

|

|

!

i

,

. - - . . - .n . ..n.- , . . , . w _. ., . - ,, ., -- - , -- ,- ,



-- - .-. - . . -. -- . . - . -

.

1

|ISSUE NUMBER: BG6
*

|

ISSUE STATEMENT:

There in a need to expand and improve the sito picnic area. |
.

|

.- _ _
. , .. .. .. - |

Innue is resolved.
i

,.

/ Appropriate action is being taken to resolve the issue in I

a timely manner.
Actions being taken should te modified or additional

i

actions are needed (see recornendations).
Appropriate action is being taken, but more timely ;.

action completion should be pursued.

g;,,,, --

- - -- - __

!

None

,

s



_. --___.-_-_ _.__

..

3 ISSUE NUMBER: DS7

ISSUE STATEMENT!

There in a need for improved cleanliness around the site.

CONCLUSION:
~

~

Issue is resolved.
Appropriat, action is being taken to resolve the issue in
a timely manner.

/ ,_ Actions being taken should be modified or additional
actions are needed (see recommendationn).

Appropriate action la being taken, but more timely
action completion should be pursund.

_ .. . . . _ . . .. . . . _

,.--

RECOMMENDATION:
.__

Action plan item BG7.1 should be reworded to provido measurablecriterie,

i

===- __s
__

_

JUSTIFICATION:

Itein as worded cannot possibly be closed out, e.g. a. . .the cleanestnuclear plant in the industry."

i

I

Lh h_ - -u - _ _ _ _ m.____m___m--_-_-m__.--__ _ _ - - - ___._-m_m___ ...



1

..

;

ISSUE NUliBER: BGB

ISSUE STATEMENT:

Thurn is a need to reduce radiation exposure of the B & G staff.

.

coHCLUSION: . ,
.

'

-

4

Issue is resolved.
/ Appropriate action is being taken to resolve the issue in

a timely manner.
. Actions being taken should be nodified or additional '

actions are needed (see recommendations).
Appropriate action is being taken, but more timely

action completion should be pursued.

--------w

None

,

I

I

a

- - _ _ - - - _ _ _ -- -- - _ - - _ - - _ - _ _ - - - - .-



. . . - - .. .. - - .

..

' ISSUE NUMBER: _ T1
-_

ISSUE STATEMENT:

Training management has underestimate <1 the resources necessary toimplement and maintain all training activitien. As a resultstaffing and resources are inadequate to accomplish assignc'1 tasks.

--

_.
CONCLUSION:

Issue is resolved.
/ Appropriate action is being taken to resolve the issue in

a timely manner.
'

Actions being taken should be modified or additional._

actions are needed (see recommendations).
Appropriate action is being taken, but more timely

action completion should be pursued.
-

COMMENTS:

Nono

i t

|

|

l

|

t

!
'

|
!
|
|

|

,

--_



. _ _ _ _ _ . . -. . _ . _ _ _ _ . - _ _ . _ _ _ _ _ _ . - . _ . _ . . . ~ . . . - _ . - . _ _ _ _ _ _ _ . . . _ _ _ _ . . . _ _ _ _ _ . . -_

,

..

;

.

:
I3 SUE NUMBER: _ T2 -- ._
ISSUE STATEMENT: l

The simulator hardware provided by .the vendor and delivered in 1985 .

be configured for redundant operation and does not have acannot
reliable power supply.
with potential regulatory consequences.This impacts availability and reliability

i
;

i' _ _ , . , - . -

CONCLUSI0H

Issue is resolved.
/ Appropriate action is being taken to resolve the issue in ;

a timely manner.

Actions being taken should be-modified or additional
actions are needed (see recommendations) .

t

;

Appropriate action is being taken, but more timely-
action completion should be pursued.

,

COMMENTS: ''

None

i

s

6

\'

9

t

9

;e >

I

l

. - , ;- _. . , , , . . . , ~ . _ _ , . . , . ~ , . . . . - , . _ . . . . . . . , . _ . . . , - . . - , . - - . . . _ . , _ . . _ _ _ . _ _ _ _ , ~__...,_;_.___.._._.__....-.--



__ - _- . . - - - . .. _ _ . . .. -

..

~~ SUE Nr 'J1: T

ISSUE STATD(ENT*

Interfaces with supporting ,ups, including corporate, are :.cclearly defined nor understoca.

..-- z,

CONCLUSION: .-

Issue is resolved..

Appropriate action is being taken to resolve the issue ina timely manner.
/ __ Actlonn being take

artions are nes: n should be modified or additional$ (see recommendations).Appropriate actio4
r ;1on complet.f.on sr.s being taken, but more timely'.d be pursued.

RECOMMENDATION: ._

'

Interface 1 tween ORG and Tralning needs to be improved to providetimely
infarmation on OER's which should be incorporated intotraining evolutions.

._ ,-
_ _ _ _

JUSTI 'ATION:

In-hou..o events wh!.ch result in OER's are not provided in a timely
manner to the Trait..ng Department for inclusion in it's curriculum.

(

_

. . - . .. . . ._ _



- __ _ _ - _ . _ _ _ _ . _ . _ _ _ _ . . _ _ _ - . . _ _ . . . . _ . _ _ - . _ _ . _ . . . _ . _ . . _
,

i
;

**
jz

itISSUE NUMLER: _ T4
.;

ISSUE STATEMDITt ;

,

There is no overall training plan developed between the line and
,

'

training groups which -identifies the responsibilities of each. Asa result, certain traiaing is ineffective in meeting the needs of
the plant staff and feedback from job performance is not routinely- ,

used to help evaluate and refine training programs.
-_ -

. . - - m iCO,NCLUSION:
;

i

Issue is resolved.
' Appropriate action is being taken to resolve the issue in !a timely manner.
; Actions being taken should be modified or additional

:
actions are needed (see recommendations). i-1 Appropriate action is being taken, but more timely '

action completion should be pursued.
-t

.
,

COMMDITS t '

Site AP's describing the Training Program responsibilities and
administrative processes art overdue since 4/30/92.

r

1

w

I

!

t

4

1

4

. . .~ - . , _ _ _ _ . _ _ _ . . _ _ _ . , - . _ _ _ - _ - . . _ . , . . - . . . . _ _ . , _ _ . . _ _ . _ _ , - ._.~,.--.m--,__,,-_,-.



_._ _ _ . _ _ _ _ _ _ . . _ - . _ _ _ _ _ _ . _ _ _ _ _ _ _ _ . - . - - . _ . . _ . _ _

,

|

..

>

!

'
ISSUE NUMBER: TS

ISSUE STATEMENT

Plant and training management are not actively involved inmonitoring the conduct of training in all settings to confirm that
training activities reinforce plant work practice and performance
standards.

.

CONCLUSI0H -

Issue is resolved.
/ Appropriate action is being taken to resolve the issue ina timely manner. ,

'

Actions being taken should be modified or additional.

actions cre needed (see recommendations).3

Appropriate action is being taken, but more timely
action completion should be pursued.

-
, - , , . . . .

COMMENTS:
>

Hone
,

,

F

i
.

|

!

. . . , . _ _ ,. _ _ . . . . . - . . _ . ._ _ . - . _ -



. . - - . _ . - . . . _ . - . - . . . _ _ - . - . --.._._- - ___ . . - - ..__ -

!

..

!

!

ISSUE NUMBER: __. T6 '
_

iISSUE STATD4ENT:

Frequent rescheduling and short term changes in training activities
result in chronic absentuaism, inefficient use of plant and
training resoureus, an excess amount of remedial or make-uptraining and missed training requirements. (also see T4)

<

-..

_ _ . _

CONCLUSION:
,.

Issue is resolved.
./ Appropriate action is being taken to resolve the issue in

a timely manner.
_ __, Actions being taken should be modified or additional

actions are needed (see recommendations).
-

Appropriate act lon is Seing taken, but more timely:

action completion should be pursted.
__.

. . . . _ . . . . . .

COMMENTS:
. . . . , .

None

:

!

- - . . . -- _ - . , .,, - - . , ,, , ._ _ , , . .



_ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ .._ _ .. _ _- _ _ _ _ _ _ .. _ _ _ . ~ ._ _ .. _ _ . - .

..

L

ISSUE NUMBER: T7
'

ISSUE STATEMENT!

The conduct of initial a aprentice training over a four (4) year
time period does not provnde the plant with qualified personnel in
a timely manner and causes inefficient use of both plant andtraining resources.

This condition is exacerbated in programs
where apprentices and journeymen are attending the same trainingclasses.

CONCLUSION

Issue is resolved. 4

Appropriate action in being taken to resolve the issue in
a timely manner.

/ Actions being taken should be modified or additional
actions are needed (see recommendations).

Appropriate action is being takers, but more tinnly
action completion should be pursund.

RECOMMENDATION *
.

The Training committee should meet to resolve the concerns of the
implementation of the Apprentice Program.

JUSTIFICATION:

The length and scheduling of the Apprentice Program as currently
implemented does not provide timely resolution to the need fori

qualified personnel.

|

|

l



. . . _ _ - . . .- _. - --.... - _ ..-. - _. - . . - .. - - . _- - ...-. . - - _._. _ _
-

|

..

ISSUE NUMBER: Ts
|

__

ISSUE STATEMDIT

There is no coordinated staffing or hiring plan that considers !

\

initial training requirements. This inhibits cont effective and !efficient conduct of all training program activities.;

{
_
CONCLUSIOlit

i
Issue is resolved.

!/ Appropriate acticn is boing taken to rssolve the issue in
a timely manner.

Actions being taken should be modified or additional i

actions are needed (see recommendations).
Appropriate action is being taken, bw more timely '

action completion should be pursued.

--
COMMENTS:

'

t

None t

,

b

!

.

k

!
,

;
_ . _ _ ._. .- - - - -



-
.

..

IGSUE NUMBERt T9*
--

ISSUE STATEMEllTt

There is no formal an..e mechanism for assessing the qualification
of contractors brought on site to augment staff during peak workperiods prior to their being assigned to parform workindependently.

_ , - - --

_. . . . _

CONCLUSION:

__ Issue is resolved.
Appropriate action is being taken to resolvo the iPaue :.n

a timely manner.

Actions being taken should be modified or addf*ional ;

actiens are needed (see recommendations).
i

/
.__ Appropriate action is being ta,,an, but more timely

-

action completion should be pursued.
- - - .

COMMENTS 2

Tanks to identify skill areas in which independent contract staff
augmentation should be certified and the criteria and method for
conducting qualifications are not being addressed and will be ,

overdue on 6/30/92.
.

:
-

|

|
|

,

+ - - . . - - . - - -r,.---o..w--,, = y v-- ----r - ,- c- w . g-v-. * - --m



. . _ _ . . _ . _ - _ __ . _ _ . _ _ _ _ _ _ - - -

.

..

f

f
ISSUE NUMBERt (

_

ISSUE STATEMD(Tt

Improvements are required in the work control system in order to
provide work scheduling and automatic work order processing. The
Reliable On-line Main.enance Environment (ROME) will provide the
software necessary for the new work control system.

CONCLUSION:

Issue is resolved. .

,, Appropriate action is being taken to resolve the issue in
a timely manner.

/ Acticate being taken should be modified or additional
actions are needed (see recommendations) .

Approprie.ta action is being taken, but more timely
action completion should be pursued.

-

RECOMMDIDATION:
- __ _ .

Schedule should be revised to reflect implementation four months
after p' ant startup.

I

ss _ _
-

JUSTIFlCATION
- .

..

Because of the plant workload during the catage, thisimplementation cannot start until after plant startup andoperation.

|
|

!
:

l'
|

|
|

r

|

!

l-
, . . . . . . -_ -. .. . . . . ..
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,

i
:

.. <

;

- !

ISSUE NUMBER: C2 _
ISSUE STATEMENT:

The Emergency Plant and Information computer (EPIC) upgrade is,

necessary because we have outgrown our existing computer ;environment. The new 3-D Monicore software will be used todetermine the three dimensional power density distribution for thereactor core, In addition, there is a need to provide training on !
,

any and all computers information systems. '

CONCLUSION:

Issue is resolved._
1

Appropriate action is being taken to resolve the issue in
a timely manner.

Actions being taken should be r.odified or additional .
,,

actions are needed (see recommendations). i
./ Appropriate action is being taken, but more timely action

'

completion should be pursued.
+

,

- - - ;

COMMENTS: __

<

.

Action Plan Item C2.2 " Drill Display" is behind schedule. A newcompletion date should be established.,

.

.

b

>

v ,-a,- e v .ae ,.,.-,,,----=-,.,-,c.,-,.,,-a-~.-,.,,,,--~n, ,- - --------,--,--,--n. .-n~-~. - - - c.--



- ~.. - -.. - . . - . . - - . . . - . - . - . . . - . - . . . . . . . . . . . . - . . . . . - - - . . . .

i

,.

ISSUE NUMDERt EP1

ISSUE STATENDIT:

The coordination with offsite crgani:ations should be improved to
ensure that plans are maintained current and that appropriate
training in conducted.

..a

CONCLUSION:

Issue is resolved.
!/ Appropriate action is being taken to resolve the issue in

a timely manner.
Actions being taken should be modified or additjonal.

actions are needed (see recommendations).Appropriate action is being taken, but more timely,,

action completion should be pursued.
.

1

COMMENTS:

None
t

,

.

9

3

)

e

i

<w- , - -w,- . - - ~ . . - - , , - -w-.-- s.e.-,,, - , , - .



____ . _ _ _ -__ _.._ . . _ _ . - . _ _ _ _ . . _ _ . - . . . . . . . _ . _ _ _ _ _ _ . _ _ . ~ _ _ _ . _ _ _ _ _ _ _ m__.__. __

..

ISSUE NUMBER: ..._. E P2
a

ISSUE STATEMENT!

There in a need to develop a method for tracking of faite Energency
,

Plan deficiencies,
areas for correctivo action and areas forimprovement.

CONCLUSION:
-

- _ . - - - .

/ - Issue is resolved._

Apr 7priate action is being taken to resolve the issue int .inely manner,

___ Act.ons being taken should be modified or additional ,

actions are needed (see recommendations).
__ Appropriate action is being taken, but more timely

'

action completion should be pursued.
--__

_.
COMMENTS: _ . _ . _ _

Nono
.

3

5

,

P

t
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.. . . _ _ _ _ _ . . _ . . _ . _ _ . - . . . _ . _ . _ . _ . . _ _. _ - _. _ _ . . _ ._ .. -._ .. . . . .-_ _ . - . _ _ __.

..

ISSUE NUMBER: Ep3 '
-

ISSUE '.TATEMENT:.

It:provements are needed in the review process of Emergency Plan
activities.

= ===a.-
..- _

CONCLUSION: _-

1

Iusue is resolved.
/ Appropriate action is being taken to resolve the issun in

a timely manner.
-- Actions being taken should be modified or additional

actions are needed (see recommandations).
. Appropriate action is being taken, but more timely_-

action completion should be pursued.
--

_

COMMENTS:
. . ,., .. . .

i

Honu ,

.

a

. _ , - . .--e -ama- ,. - ,,- ,. w -e - ,-



-_-__ _ _ - _ ______ -. ______ --- __ _ _ ______ __.

..

ISSUE tRTKBER: CC1
i

ISSUE STATEMENT:

There is a lack of adequate renources to properly maintain existing
configuration programs and to implement newly identified programs,

.
__

_
CONCLUSION:

__

Issue is resolved.
Appropriate action is being taken to resolve the issue ina timely manner.
Actions being taken should be modified or additional

actions are needed (see recommendations)./
Appropriate action is being taken, but more timelyaction completion should be pursued.

RECOMMENDATION:

Action Item CC 1.2 should be reopened.
There has been no formal

JAP management.rarponse from WPO management on additional position requested by

u

-

JUSTIFICATION: _-

Because of the. plant workload during the outage, this dimplementation cannot start until after plant startup andoperation.

.

~

.
. _ _ _ _ _ - _ _ - _ - - - -



__ - - -..- - _ _ . - . - - . - . _ _ - - - - - . - . - - - - - - - - . - . _ . - _

*
.

..

!

ISSUE NUMBER: __ CC? '

ISSUE STATEMENT:

There is a lack of definition of responsibility between engineering ;
4 groups and configuration groups, both at site and WPO.

<

,

CONCLUSION: '

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
/ Actions beir.g taken should be modified or additional

actions are needed (see recommandations).
Appropriate action is being taken, but more timely action

completion should be pursued.
;

_

RECOMMENDATICH:

Rewrite Action Plan (especially Action Items CC 2.2 snd CC 2.3) tomore clearly identify what sadequately resolve the issue.pecific actions would be required to

JUtiTIFICATION:
3

Action Items CC 2.2 and CC 2.3, in particular, are vague and
non-specifir:, and do not provide st".ficient guidance to indicate
what specific cetione need to be taken to resolve the issue.

__ -

RECOMMENDATION:
,

Action Plan CC2.1 delines responsibilities via updating of site and
WPO procedures. It is recommended that management defineresponsibilities pi h r to any update of procedures.

I
'

,

a

JUSTIFICATION:

Responsibility definition between engineering and configuration
groups should be decided by management to reflect responsibilities
among various engineering and configuration groups.|

!

(
i

,

v. -r y . , - - - - - - , , , - . . , ,- n< - , , - - , - - , - - -
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.

4

'

ISSUE NUMBER: CC3.,,
_

ISSUE STATEMENT:

There are some configuration related deficiencies in vendor
manuals, drawings, procedures and databases- which are not being
identified nor resolved due to le':k of resources.

CONCLUSION:
__

-
_

, Issue is resolved.

1.ppropriate action is being taken to resolve the issue ina timely manner.
/ Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely actioncompletion should be pursued.

. . .

RECOMMENDATION:
..

. _ . .

Rewrite Action Plan to more ci_~ . . identify what s
would be required to adequately resolve the issue. pecific actions

.-

JUSTIF1 CATION:
_ _ . --

Action Item CC 3.1 is vague and non-specific, and does not provide
sufficient guidance to indicate what specific actions need to beaken to resolve the issue.

RECOMMENDATION:

This issue seems to be the global issue for CC6, CCB, CC10, Sell.Consideration should be given to deleting this issue as this isaddressed in other areas. This could be shif ted to CC6dependent on the supervisor that is responsible for this issue.or CC8

__

JUSTIFICATION: __

This issue is addressed in other areas noted above in the FRIP.only the vendor manual update program is not addressed in otherareas.



..

ISSUE NUMBER: CC4 ._

ISSUE STATEMENT:

There is a lack of standardization and integration of information
display, change forms, configuration processes and >i,7cedures.

--

m.. _i.,

CONCLUSION:

Issue is resolved.
Appic.priate action is being taken to resolve the issue in___

a timely manner.
__X Actions being taken should be modified or additional

actions are needed (see recommendations).
,, Appropriate action is being taken, but more timely

action completion should be pursued.
.

AECOMMENDATION:

Rewrite Action Plan to more clearly identify the issue, and to
indicate what specific actions would be required to adequately
resolve the issue.

= m-

JUSTIFICATION:
___

The issue statement itself is unclear and subject to several
interprotations. In addition, Action Items CC4.1 and CC4.2 are
vague and nonspccific, and do not provide sufficient guidance to
indicate what specific actions need to be taken to resolve the
issue.

The major impediment to work productivity is that there are too
many systems to gather configuration related data, i.e., MEL,
Drawings, PRMs (Plan Management System), Licensing database, etc.

I

_ ~



- _ _ - - - - - - - - - - - - - - - - '

|
|

..

*
ISSUE NUMBER: _C_g5

ISSUE STATEMENT:

There is a lack of internal and external training at all levels of
managelsent and staff in configuration concepts, processes andprograms.

CONCLUSION:

Issue is resolved.
Appropriate gr '.on is being taken to resolve the issue in

a timely mann.er.

Actions being taken should be modified or additional
actions are needed (see recommendations)./ Appropriate action is being taken, but more timely action
completion should be pursued.

COMMENTS: . . . . _ _ . _ . . _ .

None

-

- _ - _ _ _ - _ _ - - - - - - - - - - - - - - - - - - - - - - - ~ ~ - - - - ~ ^



ISSUE NUMBER: cC6

ISSUE STATEMENT:

Actions may not be performed correctly, and morale is affected by lack owell formulated communicatio'.. practices.
CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in
a timely manner.

/ Actions being taken should be modified or additional
actions are needed (see recommendations).

.Appropriate action is being taken, but more' timely action
_

completion should be pursued.

RECOMMENDATIONS:

Rewrite action Plan (especially Action Iteme CC6.1 and CC6.2) to more clearl)
identify what specific actions would be required to adequately resolve theissue.

--

JUSTIFICATION:

Action Items CC6.1 and CC6.2, in particular, are vague and nonspecific, anc
(in essence), require only that action plans be developed. That is supposecto be the purpose of this action plan. Action Item CC6.4 likewise regm resthe development of action plans.
--.

RECOMMENDATION:
. _ - - - .

(1) The MEL group should define what is an acceptable backlog, i.e., 1 or 2months workload with the present staff.
(2) the backlog should be divided into two areas: Data entry in which

engineering review has been completed and MEL items which requireengineering resources to resolve.
(3) Management should place a high priority on Action Iten 6.3 as this would

determine if there are inefficiencies in the work process that could beimproved. This would increase productivity without a need foradditional resources.
(4) If the backlog noted in Item 1 is considerad unacceptable, backlog

reduction should be considered with temporary employees ~or use ofengineering resources within the Authority. A prioritization systemshould be considered, i.e., update of QA1 items within a cpecifictimeframe. If temporary clerks are used, consideration should be givento use of clerks for a timeframs of greeter than 6 months. This reducestraining costs of temporary personnel who use computer databases.
JUSTIFICATION:

The MEL backlog was determined to be increasing slightly based on documentsprovided by the MEL Coordinator.
Plant Management of the status of MEL open items.The MEL Coordinator provides updates tothe Action Plan itens weredaturmined to be behind echedule in implementation. The backlog consists oftwo items:
(1) Data entry on inform >. tion that has been provided by engineering staff.(2) MEL update item that isquire engineering evaluation by other engineering

groups as the MEL group has minimal technical staff. This requires the
issuance of Work Request.s to other plant / corporate engineering groups toprovide support.

._.



. .

..

ISSUE NUMBER: J7s

i

ISSUE STATEMENT:

There is a need for MIS support in increasing speed of MEL database
operations and in higher level reporting capabilities.
. _

. .
- -

CONCLUSION: __

Issue is resolved.
Appropriate action is being.taken to resolve the issue ina tinely manner.

/ Actions being taken thould be modified or additional
actionu are needed (see recommendations).

Appropriate action is being taken, but more timely actioncompletion should be pursued.

,_ __

RECOMMENDATION: ,

Interim milestones on long-term action items should be set to
ensure that sacinfactory progrees continues to be made in closingthe issue.

--_

JUSTIFICATION:

When milestones are set beyond 6 months, setting interim milestones;

vill help management ensure that appropriate actions continue to bemade in addressing the issue.

!

|-

|

!

t

|

-
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.

ISSUE NUMBER: ,__,qg 8
|

ISSUE STATEMENT:

There is an increasing backlog of Document Control related tasks I

which will become even greater with the issuance of new icon'iguration Management Manuals (CMMs) and Design Control Modules '

(DCMs).
|

*=
gr

CONCLUSION:
_, --

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely mannar.
/ ____ Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more tiuly action

completion should be pursued.

RECOMMENDATION:

Rawrite Action Plan to more clearly indicate what specific actions
would be required to adequately resolve the issuo.
-

,.
_

,....- --

JUSTIFICATION:

Action Items CC C.1 and CC 8.2 are vague and non- specific, and do
not provic'.e sufficient guidance to indicate what specific actions
need to be taken to resolve the issue.
. . . . , _ _ _ - . . . _ _ . . . _ _

REC.OMMENDATION:

(1) The Action Plans should be revised to more clearly define the
scope of unrk to address the issue.

(2) Consideration should be given to revising the issue statement
to clearly define what are Document control related tasks.

(3) This group should develop a backlog indicator for management
review and defina what is an acceptable backlog.

JUSTIFICATION:
_ _ _ . _ . _ _ _ _ _ .__

The issue statements and action plans are vague and unclear. Therewas no backlog indicator for management review. In addition, the
Document Control supervisor was also performing the Modification
coordinator duties. This was supposed to have been transferred toSite Engineering. In addition, the supervisor was in an " acting"
position for an extended period of time (> 6 months)..



!

l

|..

ISSUE NUMBER: CC9-

ISSUE STATEMENT;

There is a need for MIS cupport in automating some aspects of 1

Dccument Control to more effectively use resourcas and inconverting PC-based databases.

CONCLUSION: . _ - . , . - . . _ . . - . .

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
/ Actions being taken should be modified or additional

actions are needed (see recommendations) .
Appropriate action is being taken, but more timely actioncompletion should be pursued.

. . _ . , . . . . . . . . _ . _ . _ _ _

RECOMMENDATION: , , _

Rewrite Action Plan to more clearly identify the issue and to
indicate what specific actions would be required to adequatelyresolve the issue,

e _ - - -

JUSTIFICATION:
_ _ _ _ _

~_ . . _ - - -

The issue statement itself is unclear and subject to severalinterpretations (e.g,,, what aspects of Document Control need MIS
support, and what kind?) . In addition, Action Item CC 9.2 is vague
and non-specific, and does not provide sufficient guidance to
indicate what specific actions need to be taken to resolve theissue.

RECOMMENDAfION:
-- -

_1,. ., , , _ ,

Interim milestones on long-term action items should be set to
ensure that satisfactory progress continues to be made in c?.osingthe issue.

~

:__. -

JUSTIFICATION: _ .; _

When milestones are set beyond 6 months, setting interim milestones
will help management ensure that appropriate actions continue to bemade in addr:sssing the issue.

.



_ .

.

.

ISSUE NUMBER: _ CC10
.

ISSUE STATEMDiT:

There is an increasing backlog of Records Management related taska.
----

._ . _ _ _

CONCLUSION:

,_._, Issue is resolved.

, Appropriate action is being taken to resolve the issue in___.

a timely manner.
/ Actions being taken sheuld be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely action_

completion should be pursued.

_-

RECOMMENDATION:

Rewrite Action Plan to more clearly indicate what specific actions
would be required to adequately renolve the issue.

-.
- -

JUSTIFICATION:
--- m.maan.,n

Action Items CC 10.1 and CC 10.2 are vague and non-specific, and do
not provide sufficient guidance to indicate what specific actions
need to be taken to resolve the issue.

- -- . - - _ uw-- -
.

NOTE:
.-

The PRMS Supervisor has been in an " acting" position for over two
years.



= . _ . . . .. - - . - - . - . . ... - .. - .-

'
'

..

ISSUE NUMBER: . C011.2-

_

ISSUE STATEMENT:

There is an. increasing _ number of out-of-scope demands on the Label
Program- (Operator' Aids, Control Room Design Review discrepancies,etc.) which are causing, delays.
- - - -

-.

CONCLUSION:
__ _

_.

-Issue is resolved..

Appropriate action is being taken to resolve the issue in-

a timely manner.
/ . Actions.baing taken should be modified or additional:

actions-are needed (see recommendations).
Appropriate action is being taken, but more timely actioncompletion should be pursued.

_ _ _ _
_- :, , _

RECOMMENDATION: _ . - - - . - -

Rewrite Action Plan to more clearly indicate what s
would be required to adequately resolve the issue. pecific actions

-. ;
- ============

JUSTIFICATION: - - _

,

Action Items CC 11.1 and CC 11.2 are vaguo and non-specific, and do .

not provide. sufficient guidance to indicate what spacific actions
need to be taken to resolve the issue.

,

1

| = = = - -

1 RECOMMENDATION:
..

1

An additional Action Item should be added to. Develop a Program Planj for the labeling program. Update of_PSO-60 to clearly define the-
-

| scope of the label.ing program is reconsended. -

|
. .-

. JUSTIFICATION:
i

The_ scope of the labeling program has not been clearly defined .,.

i resulting in many out of scope items. A program plan would allow
, management and staff to clearly define the responsibilities of the
| labeling coordinator. If the labeling program were to be clearly|

defined the issue statement could be changed to " Implement a Plant
|| Widea labeling program.-
|

.

- n



.. .

..

ISSUE HUMBER: CC12

ISSUE STATEMENT:

There is an inadequate workir.g environment, including too many
temporary and contract workers and inadequate off Ace equipment and
facilities.

. - , . - - -
_-CONCLUSION:

Issue is resolved.
, Appropriate action is being taken to resolve the issue in

a timely manner.
/ Actions being taken should be modifled or additional

actions are needed (see recor-mendations).
., Appropriate action is being taken, but more timnly action.

completion should be pursued.

. _ _ -

_ , _ ,
RECO)DIENDATION :

Rewrite Action Plan to more clearly indicate what specific actions
would be required to adequately resolve the issue,

n

__ -- -. _ - s - - -JUSTIFICATION:

Action Items CC 12.1 and CC 12.2 are vague and non-specific, and do
not provide sufficient guidance to indicate what specific actions
need to be taken to renolve the issue.

4

c --- .___
._ _ _ _ .

, = _ _ _ . _ _ . _ ,_

NOTE:
__

Field Observation:
"

Facilities are evidently inadequate, space layout and
overcrowding gives the general inpression of a temporary ,

construction office.

1.



_ - _ - - _ _ _ _ _ _ _

.

*

ISSUE NUMBER: ORG1

ISSUE STATEMDIT:

The recent reorganization and staffing level changes will result in
increased licensing group responsibilities requiring additionalpersonnel.

_
-

.-
-

CONCLUSION:

Issue is resolved.
/ Appropriate action is being taken to resolve the issue in

a timely manner.

Actions being taken should be modified or additional
actions are needed (see recommendations).

Appropriate action is being taken, but more timely
action completion should be pursued.

COMMENTS:
-

_ .-

None

1

__ __ . _ _ _ _ _ _ _ . . _ _ _ - _ _ - _ - - _ _ _ - _ - _ _ _ - - - - - -



_ _ _ _ _ _ _ . _ _ _ - - - - - - - - - - - - - - - - - - - - --------~~~

|

..

ISSUE NUMBER: ORA
ISSUE STATEMENT:

The role played by the licensing group is not clearly recognized
within other departments or by opp.r levels of plant management.

..-
-

. , , , , . . . . , _
-

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
/ Actions being taken should be modified or addittoani

actions are needed (see recommendations).
Appropriate action is being taken, but more timely

action completion should be pumued.
_- -

_

_ _ _ _ - .
_

-

RECOMMENDATION:
_ _ _

An item should be added to educate plant personnel on the role ofthe Licensing Group.
best vehicle 'or this effort. General Employee Training (GET) may be the

e
= = . _

JUSTIFICATION: _

Development of a Charter for the licensing group provides the
necessary information, but does not ensure that it is disseminated.to plant personnel,

t
4

.

___ _ _ - _ _ - - . _ _ _ - - - - - - - - - - - - - - - - - - - ' - _ . _ _ _ _ _ _ . _ - - - - - - - - - - - - - - - - - '



- . .

..

ISSUE Nt.MBER: ORG32

ISSUE STATEMENT:

The Technical Specifications contain numerous errors, omissions and
requirenants which should be corrected / removed / relocated to otherdocuments.

.

-

CONCLUSION: _r _ _ _

Issue is resolved._

Appropriate action is being taken to resolve the issue in..

a timely manner.
/ Actions being taJten should be modified or additional

actione are needed (aae recommendations).- - - - -

Appropriate action is being taken, but more timelyaction completion should be pursued.
-~~

- - . . _ . _ _ -

RECOMMENDATION:
_

Action plan should define how tech, spec. errors will be addressed.

""=
m. _ . . _ . . . . . . . . , _ . _ . . _JUSTIFICATION: .

,

Action plan does not address the issue stated.

RECOMMENDATION:

Schedule for higher priority tech. spec. changes should be includedin the Action Plan.
!

--

-
_

. JUSTIFICATION:

! Tnere is no indication regarding the determination and schedulingof priority tech, spec. changes in the Action Plan.|
I

I

|

.,. ._ , - -



_

!

..
|

ISSUE NUMBER: ORG4__

ISSUE STATEMENT:

Several examples of plant events and equipment failures could havebeen prevented if industry operating experience had beeneffectively utilized.

CONCLUSION: '

Issue is resolved.
/ . Appropriate action is being taken to resolve the issue ina timely manner.

__ Actions being taken should be modified or additional
actions are needed (see recommendations) .

Appropriate action is being taken, but more timely| action completion should be pursued.!

. . . . . . _ . . .

COMMENTS:
!

None

|
!

!

i

I

:

|
|

;

1

|

t

i

. _ . . .. . e,,
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. ISSUE NUMBER: .-- SS1

ISSUE STATEMENT:

There is a need for' a more aggressive Industrial Safety Program.
Plant workers must finally-realize the importance of Working in a
safe environment. Supervisors must take responsibility for their
subordinates and must be more informed of safety requirements.

- -u--
CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
/ Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely action

completion should be pursued.

-:-,*-% -+p an, ,--r,amo-*/-.w-*g- . w .

RECOMMENDATION:

Expand the Issue to include monitoring of acciaent statistics or
other safety performance indicators to evaluate the effectiveness
of the safety incentive program in improving that performance.

_ . . _ _ , _ . _ . _ _ _ . _ _ _ . _

JUSTIFICATION:

Without this monitoring, the issue cannot be demonstrated to be
resolved.

. .. . - -



_

..

ISSUE NUMBER: SS2

ISSUE STATEMENT:

There is a poor interf ace betwoon Training and Access control. Theexpiration notification of training requirements to station
personnel is often untimely.

CONCLUSION:

/ Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
Actions being taken should be modified or additional

actions are needed (see recommendations). -

Appropriate action is being taken, but more timely action
completion should be pursued.

'
- COMMENTS:

None.
e

4

4

_ _ _ _ _ _ . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ' - - - - ' ' ~ ' ~ ~ ' ' ' ' ^ - ^ ^ ^ ^ ~ ^ ^ ' ~ ^ ~~'



..

ISSUE NUMBER: SS3
.

j
ISSUE STATEMENT: '

There is high turnover of experienced clerical support in Fitness
for Duty and Access control. Requirements will-increase with the
new INDEX System coming shortly. Much valuable time is lost in the
six (6) month transitional requirements for clerical personnel. :

'

CONCLUSION:

/ Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.

Actions being taken should be modified or additional
actions are needed (see recommendations).

Appropriate action'is being taken, but more timely action
completion should be pursued.

.--.

COMMENTS:

'

None.

.

d



. .- ._.

..

ISSUE NUMBER: SS4
,

ISSUE STATEMDIT:

There is a lack of nursing personnel for weekend, night and holidayrandom drug testing. We are currently over-working our nursingpersonnel to support the new Fitness for Duty Program. Afterworking a full day here, the nurses are required to return to the
plant for after hours testing which is erratic at best.

CONCLUSION: __

/ Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.

Actions being taken should be modified er additional
actions are needed (see recommendations).

,

Appropriate action is being taken, but more timely actioncompletion should be pursued.

COMMDG'S :

None.

|

|

- .. _. .__ - _ _- -



4,_ _. _ _ . . . . _ . _ _ . . _ . _ . _. - _ . - _ . . - . _ . _ . ~ . . _ _ . _ _ - _ _ _ . _ _ _ . . . . . - _ . _ . _ . _ . _ . . , _ ,

9

..

;

ISSUE NtJMBER: _ SSS- '
;

-ISSUE STATEMENT:

T h e .- n u m b e r of Security Officers is alarmingly _ low. _ Bidding' '

turnovers due to the Apprentice Program place shortages on manpowerresulting in excessive guard overtime and creating a . forced. overtime situation in many cases.
1 ||

CONCLUSION:

/ Issue is resolved.
Appropriate action is being taken to resolve the issue in. ;a timely manner.

|Actions being taken should.be-modified.or additional ~-

lactions are needed (see recommendations). ~

Appropriate action is being taken, but more timely action
-

'

completion.should be pursued,
,

COMMENTS.:

None.
>

4

,.

,

,
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.

ISSUE NUMBER: _.SS6 t

-

ISSUE STATEMENT:

NRC and independent audits have identified that ti.s coverage by the
current array of CCTV cameras is not adequate te provide assessmentof alarms.

~=
CONCLUSION: ___

Issue is resolved.
/ Appmpriate action 3 s being taken to resolve the issue ina timely manner.

Actions being taken should be modified or additional
actions are needed (see recommendations).

Appropriate action is being taken, but more timely actioncompletion should be pursued.

-.

_._ ,-

COMMENTS:

None

:

--

. - _ _ _ _ .



. . . - . . . - - -. ._ _- .- .

..

ISSUE NUMBER: SS72
i

ISSUE STATEMENT:

When safety incentives were given ($75.00 award for no lost time
accidents) our lost time accidents were minimal. Our lost timeaccidents have increased greatly. Also, our recordable accident

i

i

rate has increased. When we had a safety Incentive Program, we had
two million man hours and one million man hours without a lost time !

1

accident.

CONCLUSION: i

!

Issue is resolved.
Appropriate action is being taken to resolve the issue in '

a timely manner.
/ Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely action

completion should be pursued.

|
-

_..

| RECOMMENDATION:

Expand the Issue to include monitoring of accident statistics or
other safety performance indicatorr to evaluate the effectiveness
of the safety incentive program in improving that performance.!

|

|

! -

| JUSTIFICATION:
_

Without this monitoring, the issue cannot be demonstrated to be
| resolved.
l
i

l
!

|

|

|

|

|

|
..



_ - . . . . . . . . . . . ._.

..

ISSUE NUMBER: F1

ISSUE STATEMENT:

Fifty percent of the staff in Purchasing are contracted ortemporary. There is a risk to the Authority if the contracted
purchasing agents leave.

CONCLUSION:
~~

,

Issue is resolved.
/ _ Appropriate action is being taken to resolve the issue in

a timely manner.
Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely action

completion should be pursued.

" ~
CO!OIENTS :

None,

,

1



.. ._ _ . - _ . _ . . - ._ __ _. . _ . . _ . . . - - . _ _ _. ~.. . . . ...

..

ISSUE NUMBER: F2
- 1

ISSUE STATEMENT:-

Contract Administration needs to become more pro-active rather thanreactive in the solicitation, evaluation- and ~ negotiation ofcontracts.
.

CONCLUSION:
.

Issue is resolved.
Appropriate action 'is being. taken to resolve the issue ln_. __ _

a timely manner.
: Actions being ta. ken should be modified or additional

actions are needed (see recommendations)./
Appropriate action is being taken, but more timely actioncompletion should be pursued.

RECOMMENDATIONS:1

~

Although this is_a long-term issue, it' 4
that there is ne substantial progress on this_-issue because there.s important to recognize.a

has been no planning.
required. A greater amphasis on long-term planning is '

ummuumummmmunere i

JUSTIFICATION: - - '

There is currently a vaiver requested for 70 percent of-purchasesfrom the contract reporter,

r

I

a

>

>

-- -. , - - - ev - . - - , . - + , , . -- m -.cs-m , .-,. e + rer - , , . y v'



~. - - _ - - -- . . - . - . -- .

..

ISSUE NUMBER: F3 f,

ISSUE STATEMENT:

As a state agency, our precurement policies are affected by statelegislation.
of Minority / Woman-ownedCurrent law requires good faith efforts in the i.reas

Business Enterpriseo (M/WBE) as_ well.aspublishing bid _ intents in the NYS Contract Reporter. _

. . . .

. _ , - -
--

CONCLUSION:
__

,,,,,,,,

,

Issue is resolved.
_ Appropriate action is boing taken to resolve the issue ina timely manner.
/ Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate aculon is being taken, but more timely actioncompletion should be pursued, '

w
RECOMMENDATIONS:

- .w
_

the Contract Reporter andImprove planning so that r.he 5 weeks required for compliance with
(M/Wi1E) purchasing requirements can baaccommodated in the schedule.

_ .__......m
JUSTIFICATION: .

Seventy percent of purchasea'now must be
ext cpted from ContractReporter and (H/WDE) regttilaments becaus1 the 5 weeks ti;aa-requirement cannot be tolerated.

- -

__:

RECOMMENDAT'it N: -. .

Change the issue statement to adsguately reflect the real concernthat is,
a high percentage of emargencf " rush" requisitions which,

result in the need for valvers from compliance with regulations.

== _ _ -
_ JUSTIFICATION:

The issue statement a6 written in. a simple statement of f acts, with
|_ no clearly articulated proh ba te resolve,
i

!
!
i

!

_ _ _ _ _ _ _ _ _
. _-_



. .. ..

..

ISSUE NUMBER: P4 '
,

ISSUE STATEMENT:

Current. inventori reorder practices of spot purchases requires '

unnecessary effort in purchasing and varehousing. This is due tofinancial / budget restrictions.

, , - - - -
._

CONCLUSIOh*
-

1ssue is resolved.
/ Appropriate action is being taken to resolve the issue in

a timely manner.
Actions being taken st: ,11d be >dified or additional_

actions are naeded (w.e recommrndations).e

Appropriate action is being taken, but more timely action,

complation chould be pursueil.

,- _ . _ _ _ _ -

COMMENTS:
.- ----

None

.

. , .



_ _ _.

..

ISSUE NUMBER:, _ FS '

ISSUE STATEMDIT:

The Power Authority Reporting and Information Systems (PARIS)computec used for inventory, accounting, budget and procurement
have increased the manhours of work needed- to support the systemdue to the greater amount of data input.
w .

e
g-_._..,. ........,....gg

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
/ Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely action,_

completion should be pursued.

__

RECOMMFJNDATIONS :

Modifications are required in the PARIS system to achieve progresson other action items.

_
-

._

JUSTIFICATION:
,

Although modifications have been submitted, they have not yet been
approved. Such approval is required before further progress can bemade.



. _ . . .. .

.. - - - - - - - - - - - - - - - - - - - - - - - ----

.-

i ISSUE NUMBER: F6

ISSUE STATDiENT:

The-Authority is adopting a 10 year spending plan ~but the current
planning horizon does not provide detail beyond two years.

CONCLUSION:

Issue is resolved._

Appropriate action is being taken to resolve the issue in
a timely manner.

.

/ Actions being taken should be modified or additional..

actions are needed (see recommendations).
Appropriate action is being taken, but more timely action

completion should be pursued.

_
.

. ..
. .. . .. . . .

.

. .

RECOMMENDATIONS:

The action plan should be greatly a:<panded to address the issue as
star.ed.

JUSTIFICATION:

The action plan calls for "providing recommendations" to the
Budgeting ano Engineering Departments. Responsibility forimplementation is unassigned.

---- - _____- _ _______ _ _ _ _ - - - _ -



!

..

'

ISSUE NUMBER: F7

ISSUE STATEMENT:

The Power Authority is gradually introducing financial management
considerations in O&M budgets which will be an expansion of the
cost / benefit analysis being used for capital work.

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
/ Actions being taken-should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely action

completion should be pursued.

RECOMMENDATIONS:

Although this is a leng-term issue, it is important to recognize
that the issue ctatement is a simple statement of fact, with nu
specific problem to be resolved. Accordingly, the issue statement
should be modified.

JUSTIFICATION:

Clear identification of an issue is necessary to develop effective
action items.

_ ..



_ _ _ _ _ _ - - - - - - - - - - - ~ - - - - - - - - - - - - - - - - - - - -

..

ISDUE NUMBER: FEL_, i

I
'

ISSUE STATEMENT:

The most critical need in the financial area in to be able to
analyze monthly spending and provide budget forecasts ir a timelyfashion. Currently, PARIS does not provih us with the properinfornatLon.

.

CONCLUSION:

Isoue is resolved.
Appropriato ection is being takac Ao resolve the issue in

a timely manner.

Actions being taken should be modified or additional
actions are needed (see recommendations).,,,,,,,,4 ,, Appropriate action is being taken, but at.re timely actioncompletion should be pursued.

COM.MENTS :

Action Item 8.1 (Information Reporting) is behind schedule (due6/30/92) and should be accelerated.

1

,

.

|

_-



. _ . _ - . ~ _._ . ._. ___ . . . _ _ .-_. _ . - _- _ _ _ _.. _ __ _ _ _ _

!

..

ISSUE NUMBERI F9 '

ISSUE STATEMENT!

The IBEW contract with the many upstate HYPA projects presents
management with many challenges in the business decinion makingprocess of people resource planning.

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
Actions being taken should be modified or additional

actions are needed (see recommendations)./ Appropriate action is being taken, but more timely action
completion should be pursued.

_ _ _ , _ _ _ . _ - - - -

COMMENTS: "

Prograss on the action plan should be accelerated. There has beenno significant progress recently en the nction plan. The
Union / Management Task Fore : should L+ restarted to address overtime
policy.

,

'

NOTE:

Consider rewriting issue statement to identify specific problems.
;

,

!

,



_ _ _ _ _ __- _. - - - - - - -

4

..

ISSUE NUMBERt HR1.

ISSUE STATDiDIT:

Unsatisfactory office accommodations in the Human ResourcesDepartment have led to a lack of confidentiality sinceconversations can be easily overheard. Additionally, office space
in needed to acconmodate files, desks and the adaninistration of
clerical and aptitude testing as voll as to store service awards,!

] benefit and recruitment materials.
_ r__ _

CONCLUSION

Insue is resolved.
/ _ Appropriate action is being taken to resolve the issue in

a timely manner.
Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is b51ng taken, but more timely action

completion should be pursued.

-
COMMD1TS i

None

\
|

__ _ _ _ _ _



..

ISSUES NUMBERt MR2 '

ISSUE STATEMENT:

The demands an9 Tesponsibilities of the Human Resources Department
have been h k AW1 are increasing dramatically making it virtually
impossible f e c m current staff to keep abreast of issues and do
a quality juz

.

-

~~
CONCLUSION:

/ Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
Actions being taken should be modified or additional

actions are needed (see recommendations) . -
Appropriate action is being taken, but more timely

action completi,n should be pursued.

COMMENTS

Nona

>

i

.
h

=

|

_ _ _ _ _ _ -- _---- _ _--- - - -- - - - - - - J



._ _ _ _ . _ _ _ . _ _ _ . . . . _ . . _ . _ . _ . _ _ . _ . . . _ . . _ . _ . _ . . _ _ _ _ _ _ _ _ _ _ _ _ . . _ _ _ ,

i

i

-l,.

i
i

ISSUE NUM84Rt HR3
. i

-

ISSUE STATEMENT !

!

The computers used by the Human Resources Department are in need of
upgrading, Wordperfect 5.1 with graphics capability is available !

but presently there is no printer where graphics can be used. '

secondly there are only two printers to serve four computers. '

;
.

CONCLbSION I
:

/ Issue-is resolved. i

!Appropriate action is being taken to resolve the issue in
-a timely manner. ,

;

Actions being taken should be stodified or additional'
actionts are needed - (see recommendations) . '

Appropriate action-is being taken, but more timely ,

action completion should be pursued.,

;

" _
-

COMMENTS

None
.

*

*

P

i

|

;

,

I

i
l

!

I

1
|_

i

' _.-,___.,..-.~_._,__._.;._.---. _ _ . . _ ~ . . , . . . . . _ _ _ . . . . _ . _ . . . _ . _ . . _ _ . . _ . . - . _



- _ _ _ _ _ _ _ _ - _ _ _ _ _ - _ - _ _ _ - _ _ _ _ _ _ _ _ _ - _ _ _ - _ - _ _ _ _ _ - _ _ - _

..

ISSUE NUMBERt OM '

ISSUE STATEMENT!

There in a need to increase trainin") of the entire staff to upgrade
current skills and provide additional skills which would be '

required.

CbHCLUSION:

Issue is resolved._

Appropriatu hetion is being taken to resolve the issue in
a timely manner.

/ Actions being taken should be modified or additional
_

actions are needed (see recommendations).
_ Appropriate action is being taken, but more timely

action completion should be pursued.

RECOMMENDATION:

Roopen action item QA1.4 (Commercial Grade Item Testing)

.

. . .

JUSTIFICATION:

The action item has been prematurely closed. Training program for
use of material verification test equipment has not been developed
by the contractor.

1.

5

- _ . , , . . ,



. - _ _ . _ __ __ _ _ _ . . . .._ _ _ _ __ _ _ - . , _

,

..

ISSUE NUMBER: OA2,
__

ISSUE STATEMENT:
4

There is a need to review the current QA Program and ImplementingProcedures and revise those procedures to consolidate wherepossible, to eliminate unnecessary or duplicate verbiage,,and re-
organize to make the proceduYes better overall in terms of ease ofuse and increased efficiency.

--r .-. ...;,-CONCLUSION:

_ Issue is resolved.
Appropriato action is being taken to raisolve the issue in

a timely manner.
/ Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely__

action completion should be pursued.
e

RECOMMENDATION:
_.

Add action plan items to review the QA Program.
I

JUSTIFICATION:

The issue statement calls for a review of the " current QA Program
and Implementing Procedures," but the action plan addresses only" procedure improvements."

_. . - --. -- ..



- - _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ - _ - _ _ - -

.

ISSUE lHJMBER: OA3
.

ISSUE STATD4ENT:

Thero is a need to integrate the QA Program Activitics, i.e.
audits, surveillances and inspections, into a comprehensive program,
that ut:111:en more effectively cnd officinntly the information
generated by those individual programs.

.-

CoHCLusioH:

Issue is resolved.
Appropriate action is being taken to resolve the issue in
a timely manner.

/ Actions being taken should be moaified or additional
actions are needed e ee recommendations).

Appropriate action is wing taken, but more timely
action <:ompletion should be purrued.

2-
RECOMMENDATION:

Establish a procedure for tracking QA recommendations that would
track the resolution of those recommendations.

JUSTIFICATION:

QA recommendations are not effectively tracked or monitored under
the current system, and resolution of recommendations is not alwaysestablished.

. . , , . . , . . . . , , , , . . .
. . -

RECOMMENDATION:
_

Renponsibility should be assigned for monitoring and tracking
recommendations to ensure appropriate implementation.

, .. -

JUSTIFICATION:

Because there is no recommendation tracking system in place there
is currently no single point of responsibility for following up on
recommendations and requesting corrective action. Such a " focalpoint" should be established Within the JAP organization.

.

I

I

_ - - _ - _ _ _ _



. _ . _ .. . _. _ _ . _ . - _ . - _ . ._.. . . . . _ _ ._.

.

ISSUE NUMBER: OA4,
_

ISSUE STATEMENT!

Thers in a need to ra-organize the QA department to moreefficiently deal with the current and future work loads.

_ . - -
.-

CONCLUSIOH1 -

_ . Issue is resolved.
Appropriate action is being taken to resolve the issue in

a tiacly manner.
_ / Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely

action completion should be pursued.
_

. . _ -

RECOMMENDATION:
._

;

The QA Departa. ant should bo officially re-organized to match theinfor1tal organization now being utilized. -

JUSTIFICATION:

Although there are currently two direct reports to the QA manager.
in reality the QA Department consists of four distinct groupt .
Those groups should be formally recognized in the organization
chart in order to meet the r6qu!rements of this issue.

_ - _ _ . . . . . _ . _ _ . - __ . _ . . _ _ _ . . _- _ _



_. ._ _ _ _ _ _ _ _ _ _ _ . . _ . _ _ _ _ . . _ _ . _ . _ _ _ . _ . . . _ . . - __ _ _. .

l

.

ISSUE NUMBER OAS
'

ISSUE STATEMDIT:

There is a need to improve the working environment for the facility
stuff and to provide additional equipment to allow more effective
and officient uno of the entire utaff.

!

CONCLUSION:

Issue is resolved._ ._

|
-

_- / Appropriate action is being taken to resolve the issue ina timely manner.
Actions being taken should be modified or additional

actions are needed (see recommendations).
Appropriate action is being taken, but more timely :

action completion should be pursued.

COMMElrTS:

None

,

$

|

. _ . . , , . . . . _ _ _ - , , . . . . _ - . . _ . . . . , . . . _ . .,__, . _ , , . , , . . . . _ _ , _ , _ . . . . _ - . . . . . , . . _ . . . - . . -



-. - - - _ - - - - . - . _ - . . -. . ..

..

ISSUE HUMBER: OA6.

ISSUE STATENDIT:

There is a need to improve JAF QA department management in such
activities as management specific training, seminars and programs.
Good management and worker involvement to effect change is
necessary to achieve continuous improvement.

, .., , . . . , , , , . .

CONCLUSION:
..

Issue is resolved.
/_, Appropriate action is being taken to resolve the issue in

a timely manner.
Actions being taken should be modified or additional

act. ions are needed (see recommendations) .
Appropriate action is being taken, but more timely

'

,

action completion should be pursued.
> n ---

COMME 24TS1

None

|

|

i
i

! ,

L
. . . .- - _ . _ . . _ . - . .-



. - - _ _ - _ _ . ~. - . . - . . - _ , . . . . _ . . .. . . _. .. -- . . . . . .

>

,

ISSUE NUMBER: SE1
,

ISSUE STATEMDIT:

There is a need to provide a mechanism to ensure that engineers and
managers of all Invels know their responsibilities and are held
accountable for their work.

== -
_ -u -

CONCLUSION:

,- Issue is resolved.
Appropriate action is being taken to resolve the issue in_.

a timely manner.
., Actions being taken should be modified or additional

actions are needed (see recommendations)./ Appropriate action is being taken, but more timely action
completion should be pursued.

-

. . . . _ . . _ _ . . . . . _ . . . . . - . _ . . . _ ,-.

COMMENTS:

Nuae

,

l
o

|
t

I.. _ _ . . - , _ _ . _ , , - - - - - _ . - . ~ . - - . - - . . . - . - - - - - - - - - - - - - - ~ - - - ~ ~ ---''-



. . - . .

.

*

ISSUE NUMBER: SE2

ISSUE STATEMENT-

Communication betveen the various engineering organizations needs
to be improved, and information exchanges with outside engineering
and utility groups need to be instituted. Organizations such as
EPRI, INPO and the BWR Owner's Group necd to be contacted by more '

individuals in the engineering organization.
.

==

CONCLUSION:
_

Issue is resolved.,

Appropriate action is being taken to resolve the issue in
a timely manner.

/ Actions being taken should be nodified or additional
actions are needed (see recommendations).

Appropriate action is being taken, but more timely action
completion should be pursuad.

-

RECOMMENDATIONt

Additional action items should be edded to the action plan to
address tho' second and third portions of the issue statement
dealing with 1) outside groups and 2) external organization
contacts.

-JUSTIFICATION:
" ''

The issue statement consists of three portions dealing with
couunication among various engineering groups, informationexchanges with outside groupc, and external organizational
contacts. All of the action items contained in the action plan
address only the first of these.

(
!

!

_. _.. _ ,_ . _ _ _ _ _ . _ _ _ _ _ _ _ _ . - ,



_ _ _ - _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ ..
. _ - - _ _ _ -

.

.

ISSUE NUMBER: SE3

ISSUI STATEMDIT:

There is a nen:1 to provide more engineering resources in order to
accomplish the assigned tasks.

- _ ___
CONCLUSION:

- ~

Issue is resolved.
._, Appropriate action is being taken to resolve the issue in

a timely manner.
Actions being taken should be modified or additional

actions are needed (see recommendations)./ Appropriate action ic being taken, but more timely action
completion should be pursuad.

*
-

COMMENTS:
_ _ _

None

'

i
t

_ _ _ _ _ . - _ _ _ _ - _ - - - _ - - _ _ _ _ - - - - - - - - - - - _ - - - - - - - - - - - - - - - - - - - -



._ .. . _. . _ . . _ _ _ .. _ .__._. _. _ . ._ _ . _ _ _ _ . _~ . _ . .

,

..

*
'

ISSUE NUMBEll SE4
,

ISSUE STATEMDfr:-

Improva the interface and teamwork between site and corporate
engineering organizations to provide improved and efficient supportof the plant.

.

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in.

a timely manner.
_ Actions being taken should be modified or additional

actions are needed (ese recommendations)./ Appropriate action is being taken, but more timely action--

completion should be pursued.
J

a---
__ ~ _ __

COMMENTS:

None

: >

i
|

|
'

I-

|

:
|~

,

l ,

!
'

__ , - - -_- . - . . -- , . _ _ _ . . . -



- -- - . - - - - - _ - - - - = - ._. . . . ._ . . _ - . -- .

..

i

ISSUE NUMBER: _ SE5 *

ISSUE STATEMENT:

There is a need to provide battar equipment, materials and working
conditions to allow the engineering staff to perform their work in
a profecolonal manner.

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner.
/ Actions being taken should be modified or additional

acticns are needed (see recommendations).
Appropriate action is being taken, but more timely action

completion should be pursued.

._
.. . . . . , ,

. . .. ..

RECOMMENDATION:

As an int.erim step prior to the completion of the new
Administration Building, additional space should be provided for
WPO engineers when they visit the JAP site.

s=
JUSTIFICATION:

Presently, WPo engineers do not have adequate space available to
them when they need to work at tt.e JAF site. This often discourages
them from visiting the uite and conducting important Work.

1

-. . , - . . _ . . .- . ._ _ _



. _- - . - . - - - _ -

..

* IL,UE NUMBER: SE6

ISSUE STATEMENT

Improved planning and scheduling of engineering tasks
accomplish better allocation of engineering resources.is needed to

CONCLUSIO!!:
_

_____ Issue is resolved.,

Appropriate action is being taken to resolve the issue in
a timely manner. ''

___ / Actions being taken should be modified or additional
actionn are needed (see recommendations) .

Appropriate action is being taken, but more timely action
completion should be pursued.

RECOMMENDATION: *

Revise the action plan to include action items dealing with
developing roles and responsibilities for the planning / scheduling
group, identifying the tasks and resources necessary to accomplish
the tasks identified, and dealing with how they are to interface
with existing planning and other functional groups on site and in
the Headquarters Office.

; JUSTIFICATION: - _ _

While 2 of the 4 existing action items are closed, one deals with
the hiring of only one planner (which is felt by many interviewed
as inadequate), and the other deals with cost coding (which deals

| with time tracking after the fact, net with pre-planning and
scheduling, except as it provides basic data for later use) .-
Also, while Action Item SE 6.2 requires the establishment of a
planning / scheduling / cost group at WPo, it doesn't identify what it
is to do, how it will interface with other groups, its size, etc.
several interviewees indicated that the action plan, as written,,

will not resolve the issue.'

|

|
\

|

|

|

I
o
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ISSUE NUMBERt _,lE 7

ISSUC STATEMENTt

There is a need to improva nethods used to prioritize engineeringtasks in support of the FitzPatrick Plant.
,_

CONCLUSION

Issue is resolved._

Appropriate action is being taken to resolve the issue in__ _

a timely manner.

Actions being taken should be modified or additional
actions are needed (see recommendations) ./ Appropriate action is being taken, but more timely action
completion chould be pursued.

.

COKMDfTS

None

.

m -- ,
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,
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'

ISSUE NUMBER SEB ''

ISSUE STATEMENT!
,

Reduce the backlog of outstanding engineering Work in order to
determine the engineering resources required and to provide taore |timely response to the plant. '

CONCLUSION:

Issue is resolved.
Appropriate action is being taken to resolve the issue in

a timely manner. ,
'

Actions being take.n should be modified or additional
actions are needed (see re:ommendations)./ .

Appropriate action is being taken, but more timely action 1

completion should be pursued.

COMMENTS:

None

i

e

r
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ISSUE NUlf.BER: __ SE9
.

ISSUE STATD4ENT:

A commitment tracking and status reporting system needs to De
developed to ensure that timely responses to plant issues and
regulatory concerns are met.

CONCLUSION:

Issue is resolved.
Appropriate action is beting taken to resolve the issue in_

a timely manner,
/ Actions being taken should be modified or additional__

actions are needed (see recommendations).
Appropriate action is being taken, but more timely actioncompletion should be pursued.

__ _ _ _ _ _
RECOMMDIDATION:

Reopen Action Items SE 9.2 and SE 9.3 tantil the conceptual designs
tor -)ob status and reporting systems which art the subjects of the
action items have been implemented and are in place.
JTJSTIFICATXON:

Each of these two action items, SE 9.2 and SE 9.3, were closed out
based on conceptual designs for a job status and reporting system,respectively. liased on interviews with plant personnel, no furtheraction has been taken to tailor the conceptual designs to meet
plant needs, and to implement them into a regular reporting system,as envisioned in the action items

. ~ . ~ , ,

RECOMMENDATION:
. , ,

. , , , . , ,

Evaluate whether Action Items SE 9.2, SE 9.2 1, and SE 9.3 can beconsolidated or combined.
___

JUSTIFICATION:
s b,1

It appears that these three action itama, while somewhat different
from one another, are getting at the same problem. Even theproposed reporting format are essentially the same. It may bepossible to combine or consolidate the action items.
RECOMMENDATIONS: _

,

Action Plan SE9.1 should be revised to mure clearly define the
! scope of verk and who's responsible to develop, coordinate, and

implament the new trac' ting system both from WPO and JAF.>

JUSTIFICATION:

The individual assigned to the action plon indict.ted he is not
aware of the actual scope and responsibility of the action plan,nor does he know who his counterpart is in the WPO.

.

I
__. ~ -
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.#

l
*

ISSUS NUMBER: SE10

ISSUE STATEMENT:

There is currently no mechanism to formally track the effectiveness
of the engineering proposals and solutions and to provide feedback
to the engineers and management. i

|
,

. . . .. . . .

. ... |

CONCLUSION:
,

issue is resolved.
Appropriate action is being'taken to resolve the issue in

a timely meinner.
Actions being taken should be modified or additional

actions are needed (see recommendations)./ Appropriate action is being taken, but more timely action ,

completion should be pursued.

*
COMMENTS:

Nonn

1

k

i

t

b
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ISSUE NUMBER: SE11 *

ISSUE STATEMENT:

There is a need to provide better configuration mah&gement and
drawing control to ensure quality engineering support.

CONCLUSION: __

Issue is resolved.
__ Appropriate action is being taken to resolve the issue ina timely manner.

Actions being takan should be modified or additional
actions are needed (see recommendations)./

Appropriate action is being taken, but more timely actioncompletion should be pursued.
1

RECOMMENDATIONS:
.. ,- .- -

. .. , #. .
'

-

Interim milestones on long-term action items should be set to
ensure that natisfactory progress continues to be made in closingthe issue.

u
JUSTIFICATION:

When milestones are set beyond 6 months, setting interim milestones
will help management ensure that appropriate actions continue to bemade in addrescing the issue.
COMMENT: - z

This issue could be combined with CC4.
,

t

Q
- p

|
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, ISSUE NUMBER: S E12___.

ISSUE STATEMENT:
'

1

The lack of comprehensive design bases documentation han inhibited providingtimely, accurate and consistent engineering support to the plant. I

!
_ . . . . . . . . . . . . , . , . . . .

CONCLUSION: .

'

Issue in resolved.
1Appropriat.u action is being taken to resolve the issue in
Ia timely manner.

Actions being taken should be modified or additional |/

actions are needed (see recommendations). 1

iAppropriate action is being taken, but more timely actioncompletion should be pursued.

RECOMMENDATIONS:
-

!

Provide a centra)ized location for design basis documentation both in JAF and
WPO where such information can be more easily retrieved for use, i

JUSTIFICATION:

Soveral interviewees indicated that although they were pleased in general
with the five or so DBDs that have been completed, Non-DBD system informationis not easily retrieved as it is not always in the easiest format and notecntrally located to provide ease of access. The cost versus benefit ofexpedited DBD implementation should be evaluated.
RECOMMENDAT.JH:

---

. n

Licensing information should be included as part of the database ofinformation included in the DBD documentation.
JUSTIFICATION:

Licensing information is an important part of design basis documentation, yetit is not included as part of the .,BDs. Such information is included inmparate libraries and databases, but it is sometimes difficult to obtain,
,

and would be a valuable addition to the DBD.
ECOMMENDATION:

sction Item 12.2 should be reopened.

rUSTIFICATION:

setion Itam 12.2 should require a written response to JTS-92-0217 from'

Herrmann to R. Ram before closing the action..
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. ,

ISSUE NUMBER: SE13 _ .

ISSUE STATEMENT:

There is a need to improve the quality of the engineeringprocedures to make them consistent and easier to use in the
performance of a broad range of enginearing tasks.
_

-

, _

-

CONCLUSION:
_

__

_ Issue is resolved.
Appropriate action is being taken to resolve the issue ina timely ssnner.

Actions being taken should be modified or additional
actions are needed (see reconnendations)./ Appropriate action is being taken, but more timely actioncompletion should be pursued.

i

RECOMMENDATIONS:
__

Interim milestones on long-term action itsam should be set to
ensure that satisfactory progress continues to be made in closingthe issue.

JUSTIFICATION:
' i-

1g

When milestones are set beyond 6 months, setting interim milestones
will help management ensure that appropriate actions continue to bemade in addressing the issue.

_

COMMENT: 7 CTM(WTJealySW

Antion Plan 13.1 has been completed and t'aedback is provided fromengineers to management. i

by management in a reasonable time.The feedback is reportedly not answered

_-

4
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ISSUE ! EMBER: _ SE14,

ISSth STATEMENT:

There is a need to improve the qu lity of the technical and
management training of the engineering staff to make them moreaffective in providing support to the plant.
. . . . . .

CONCLUSION:
-

-

,
_

Issue is resolved.
_ Appropriate action is being taken to rusolve the issue ina timely manner.

/
__ Actions being taken should be modified or additional

actions are needed (see recommendations__ Appropriate action is being taken, but more) .
completion should be pursued. timely action

,

RECOMMENDATIONi
_

_

An additional action item should be added to include technicalmanagement training for supervisory and management engineeringandperaonnel.
,

JUSTIFICATION:
-

:
__-

Most interviewees indicated that substantial additional tech iand management training for engineering personnel was neodedn calalso indicated that such training and
management personnel should be an element of the plan.for axisting supervisory, and

RECOMMENDATION:

An additional action itam should be added to ensure both manag
Also, the training schedule should be rade available ahead of tiand staff will be available to attend and complete the training

ers
i

so they can plan and schedule their work.
.

me

JUSTIFICATION:
__

_

__

Most interviewees indicated that they are not always available t
attend the training or complate the training due to emergent worko

.

.
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