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'., Area Evaluated' Monitors Rating'

.. .

9. Were the correct private lines used and- 4' 3 2 N.O.-

did non-ememency comunications inter- '"
-

'fere with emergency transmissions?
-(No = 5, Yes = 1)1-

10.. Were logs used effectively E., personnel 5 4 3 2 1 N.O.
to review past events and to trend data? ' . , ' . .-d

- M.C
**

.

11. Were appropriate comunications. tech; 5 4 3 2 1 N,0. -

niques followed? (Phonetic alphabet,
, ff 0'" # f # ( CN * b'a6
'

sign-on, si n-off, no abbreviations-
or acrogas {- . $ q__ n Q, t,.

-{qc(, O' d P\ L,
C. Procedures -

1 , m mtANtC.cu rg'

1. Were perscnnel generally familiar with 5 4 3 2 1 N.D.
~

the relevarit procedures? 7'

2. Were procedures followed? 51 3 2 'l . N.O.
,

3. Were personnel so oventhelmed with pro- 5' 4 3 2 1 N.D.
cedural requirements that they were .

|
,

distracted from the appropriate
response?~ .

~

Were the p'rocedures appropriate? v' 1. O 5 4 3 1 N.O. I4.

D. -Direction and Control C. C b

1. Could the response. be catagorized as a 5 4 3 2 1 N.O.
team effort or a group of individual -

efforts? -(Team = 5, Individuals = 1)

2. Was there an. effective mechanism for 5f3 2 1 N.O.
resolving differences of opinion <

regarding technical issues and actions
. to be taken?'

-

3. Was there excessive noise and loitering 5 14 3 2 1 N. O. .

in the response facility? (No = 5, (jYes = T) :. ,

~
. ,

b
( Ee ' liaterial and Equipment -

.

1. Was all the:* required material- and equip- i4 3 2 1 N.O. i

| r M/ g g (Jment available?

CO|C (ck
- L a c} h e k e y}(

*
. . Wi

-

Ae dcFr-
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9.

.

Area Evaluated Manitors Rating.

G. . Access Control .,

'1.. Ecs an~ appropriate access control 4 3.2.1 N.O. .

-

posture. established? |
-

,

3 ' 2 01 . j;l--
~

.2. Was there an identifiable. system .imple- 5 4 N.O.
' m -2-Jmented that effectively identified .

. -

.,Ejj|-authroized personnel within the facility? .
~_ . *- '--

7
H. Sumary i

i

1. Describe. any problems noted by the area being eva,1uated.
Provide a description of the problem, its outcome or effect and;
any recomended corrective courses of action toialleviate or .

'

correct the deficiency. Any of the previously listed areas
3 that receive an evaluation grade of 2 or 1 require a written
'r explanation on this page.
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Area Evaluated Monitors Rating -.. , .

. u

G. Access Control
,

'

1. Was an appropriate access control 5h3 2 1 N.O.
- !.

. posture established?,

? . -

Y- 2. Was there an identifiable system imple- -5 4 3 .2 1 N.O. -

!. r. anted that effectively identified ' . --

) cuthroized personnel within the facility?

? - ....J.9]
-

j - Tg-

.

*g
H.- Sumary -

1.. Describe any problems noted by the area being evaluated.
Provide a description of the problem, its outcome or effect and
any recomended corrective courses of action to alleviate or
correct the deficiency. Any of the previously listed areas
that receive an evaluation grade of 2 or 1 require a written
explanation on this page.
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f.' Area Evaluated F.onitors Rating
*

J.
t

.i G. Access Control
2

;f 1. Was an cppropriate access control h4 3 2 1 N.O. l,

j . posture estchlished?
|,.

f
~

4h21 N.O.2. Was there an identifiable system ir.:ple- 5
..

l mented that effectively identified GSIj authroized personnel within the facility? " -

.
see iss7 co ~M e" 7 " E' * "' ' ' '' .% |-

H. Surnary -|

- 1. Describe any problems noted by the area being evaluated.
Provide a description of the problem, its outcome or effect and
any recernended corrective courses of action to alleviate or '

correct the deficiency. Any of the previously listed areas
that receive an evaluation grade of 2 or 1 require a written |

explanation on this page. '
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J , ._ ' . . . Area Evcluated Vanitors Rating,'
':

G. Access Control.

.[
* 1. Was an appropriate access control @4 3 2 1 N.O.- ' - posture established?,

. . , ,

i' 2. Was there an identifiable system imple- @4 3 .2 1 N.O.
' '

canted that effectively identified .

..; tuthroized personnel within the facility? , , ,g
.

i

' H. Sumary
' -~.Q,

.

'#'

1. Describe any problems noted by the area being evaluated.
Provide a description of the problem, its outcome or effect and
any recomended corrective courses of action to alleviate or
correct the deficiency. Any of the previously listed areas
that receive an evaluation grade of 2 or 1 require a written
explanation on this page.,
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Area Evaluated M:nitors Rating.- -

;-

I- G. - Access Control

I 1. Was an cppropriate access control @ 4 '3 2 1 N.O.
:i. ',

'

posture established?
f ,

I 2. Was there an identifiable system imple- 05 * ' z ' " o- -

1 canted that effectively identified '
-

i cuthroized personnel within the' facility: .J.@
,

. .- ~ _ Q.

.,
, H. Sumary

1. Describe any problems noted by the area being evaluated..
Provide a description of the problem, its outcome or effect and
any recomended corrective courses of action to alleviate or
correct the deficiency. Any of the previously listed areas
that receive an evaluation grade of 2 or 1 require a written
explanation on this page.
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.- DRILL COMMENTS.

'

RiverheadiStaging Area

Communications:
,

1. Staging Area radio does not have call letters on set. :
.. .

2. Riverhead is dispatching raod crews with Channel'3 radios - -l-M
'

but can only monitor Channel-10.
. - 9,h-

,

3. No written mechanism to determine status of traffic controly , points. dispatched vs. manned.
,

~~

4. Communications links were not fully utilized; a lot of EOC
com.sunications were by radio :Lnstead of phone. Problem - in
Riverhead the radio and dedicated line are next to each other.j

5. Problem with EOC overriding the traffic guides on radio.
.6. Some traffic guides faint in receiving radio transmissions

inadvertently cut off other guides in the process of transmitting.-

Bus Drivers:
,

.

1. Triumph Bus Company could not be found.'-

2. Standardize instructions for recording times military vs..
_.

.| regular..

'

3. Bus Driver Dispatcher briefing (2 minutes) asked for volunteers
to drive. routes. Briefing did not address current plant
status / radiological status.,

*4. Problem - not all drivers had vehicles.
'

5. Feedback on maps - the spirals were too small, the maps are '

coming aptre.

6. Map W/ Edwards Avenue - Riverhead Warehouse Transfer Point -
Scale on. map is not consistent. Deceiving in one case an inch#

,
is a couple -of blocks in another its much longer (3 miles) .

:
7. Route 3P-2 - Reves & Doctor Path is a flood area and may be

*

, impassable. Was iced on day of drill 1/28/84..

,

. . .;
,n

Transfer Point Coordinator: j-

,

1. (Mercy H.S.) Transfer buses were not dispatched to Selden. '

,

a. No maps to relocation center.
1

*
i

I

, . ,, , _ , . , , , .. . , . g . , - _m _ . ___,,,e-
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,

b. Procedure OPIP 3.6.4~in plastic does not explicitly-
instruct coordinator to dispatch transfer buses.

s
'

/ clear up step 11b-

add new step after step 12 :-

,,
,

. . 9)-

~ -sMiscellaneous: - '- ,_

$~-
. -.

1. EOC request for dispersing KI, no KI in kits, no forms for II. ~

2. Status Board updating not assigned to an individual.

3. Route maps not in kits for D1, D2.

4. Ncmes of personnel being broad' east over the radio - may be
potential problem should be added to participant instructions.

,

5. Comments on afternoon coffee, lukewarm - (left over from
morning). -

6. Comment from Riverhead Staging Area Coordinator would be
beneficial if-a checklist was available - was not aware of

* new checklist in manual. Would like to be.able to keep manual-
rather than have to turn in.

7. Traffic Guide " unidentified by name" did not have a ' license
(suspended license) - a meter reader.

~

.

.

:

,
**

,

.

o

.'-
.

- ),.

1 ..

*
. I

'
.
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< 1
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In your own words, describe and evaluate the demonstrated activities,
capabilities and resources, or lack thereof, covered by this -

section. Put the facts recorded in the "yes/no" questions'in E

perspective. Explain the deficiencies, and also note the -

. exceptionally. good performance.
.
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LOCAL EMERGENCY RESPONSE ORGANIZATION*-

NUCLEAR EMERGENCY PREPAREDNESS EXERCISE-,
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