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Arta Evaluated Monitors Rating

-

G. Access Control

1. MWas an appropriate access contro] 5 (£:>3 M T
posture established? .

2. Was there an fdentifiable system imple- 5 C;> 3 2 1 N.O. A-';;
mented that effectively identified _ . $ _:}
authroized personnel within the facility? e -"°--;1§§

H.  Surma
1. Describe any problems noted by the area being eva1uated.

Provide a description_ of the problem, its outcome or effect and
any recommended corrective courses of action to alleviate or

. correct the deficiency. Any of the previously listed areas

that receive an evaluation grade of 2 or 1 require a written
explanation on this page.
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,q' Drill Evaluation

Area Evaluated 4 Monitors Rating
A. Activation and Response Tu¥  Gon

1. Has the activation/initiation G 4 @ 2 ' N.O. .

efficient and organized? - . . o
I

2. ¥ere personnel familiar with their ™ 5 @3 2 1 NO, T--T=3p
responsibilities &nd respond in a ' - =
timely manner? -

3. Has the person in charge clearly 8.8 %% 140
fdentifiable?

4, Was the transfer of responsibilities § 4 3 2 1 N0 /\//A(

accomplished effectively and efficiently?

8. Communications : DG:J'(M L Y

1. Were all required and specified 5' 4 .0.

communications circuits operable? o P ol
2. Were personnel familiar with communi- 5 3 2 1RO,

cations available and the intended :

use of each?

o

3. Yere there sufficient personnel 5 0 3 2 1 NO.

to conduct communications tasks?
4. Was 1:c?m1ng {nformation effectively 5 ” 3 2 7 KA

and efficiently distributed to appro-

priate personnel? AOT The R

: /

5. ¥ere periodic updates made by the o 4 3 N.O. n: @

senfor individual? ‘ (U%er Jent
6. Were accurate communication logs kept? 5 4 2 1 N.O.

7. Were the status boards properly 5 4 3 1. N.O. AR
utilized and updated? ! L &
’ o )rvw\ 0%
8. Did individuals in charge spend an inor- @4 3 2 1 N.0.
dfnate amount of time on communications,

such that their attention was diverted
from the incident? (No = 5, Yes = 1)
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Area Evaluated Monitors Rating

G. Access Control

1. Was an appropriate access control 5 4 @ 2 1 N.O.
posture established? §
2. Yas there an identifiable system imple- 5 (:) 3 2 1 N0, , -'45
mented that effectively identified -. , s wE
authrofzed personnel within the facility? . : =
H. Summa

1. Describe any problems noted by the area being evaluated.
Provide a description of the problem, its outcome or effect and
any recommended corrective courses of action to alleviate or
correct the deficiency. Any of the previously listed areas
that receive an evaluation grade of 2 or 1 require a written
explanation on this page.
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Araa Evaluated Monitors Rating

6. Access Control

1. Has 2n appropriate access control 5 4 3 2 N.O
posture established? -\ 9\-—( J-D,\\)(e ¥
2. VMas there an {dentifiable system imple- 5§ 4 3 2 @ N.O. CAE
mented that effectively identified | Vi T A o
authroized personnel within the facility? ¢ e e

H. Sumag

1. Describe any problems noted by the area being evaluated.
Provide a description of the problem, its outcome or effect and
any recommended corrective courses of action to alleviate or
correct the deficiency. Any of the previously listed areas
that receive an evaluation grade of 2 or 1 require a written
explanation on this page.
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Evaluction Strndards

e Excellent - Personnel and equipaant always functioned without

crror. ihere vere no preblexs encountered and 211 personnel and
.cquipmant functioned at a superior level.

“4*  Good - Personnel ond equipaent ganerally performed as expected, s
errors or problems were minor and did not detract from é%
cezpletion of the task. e 5}13
T3

- Sctisfactory - Personnel and equipmant performad at an acceptable
Tevel. Errors noted were not severe and completion of the task
was achieved within acceptable limits.

o Poor - Personnel 2nd equipment generally performed below expec-
tations. There were deficiencies of a significant nature. The
treas ability to carry out its fun.tion was diminished.

i o Failure - Personnel and equipmant consistently failed to perform
as required. Acceptable completion of the task was not achieved.
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I.rca Cveluzted

2.
3.

<.

6.

Did personnel check to ensure that all 1 #1

equipmant was avaflable ond functional
early in the activation pruczess?

If equipmant wvas inopereble or failed
in use, were appropriate aztions taken
to resclve the deficiency? (spares/
backup cquipment)

Kere there zny situations fn which the
lack of equipment, or a 1ack of ability
to operate the equipment, prevented per-
sonnel from completing their tasks?

(Mo = 5, Yes = 1) If so, please indicate
details.

Here there any situyations {n which

additional equipment or materials, or
different types of equipment could
have made the activity more effective?
(Mo = 5, Yes = 1) If so, please indi-
cate details.

Could the aresa support the personnel
assigned to it?

Kere there sufficient rescurce materials
readily svailable to support the conduct
of the response? (maps, reference docu-
ments, copies of plans and procedures,
data sheets, etc.)

F. Protective Measures

1.

2.

3.

4,

Kere appropriate protective measures
{mplemented for response personnel?

Did personnel properly wear protective
clothing and

Were appropriate radiological practices
observed?

Were field personnel kept apprised of
radiological conditions?

Kere response activities conducted with

regard for personnel safetl/, consistent
with the need to complete the zctivity?
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DRILL COMMENTS

Riverhead Staging Area

Counications:

1. Staging Area radio does not have call letters on set. 4

2. -Riverhead is dispatching raod cfews with Channel 3 radio '.;f;ﬁa
but can only monitor Channel 10. : . R 'ﬁ@é

3. Ko written mechanism to determine status of traffic control
points dispatched vs. manned.

4. Commumications links <were not fully utilized; a lot of EOC
communications were by radio instead of phone. Problem - in
Riverhead the radio and dedicated line are next to each other.

5. Problem with EOC overriding the traffic guides on radio.

6. Scome traffic guides faint in receiving radio transmissions
inadvertently cut off other guides in the process of transmitting.

2us Drivers:

1. Triumph Bus Company could not be found.

2. Standardize instructions for recording times military vs. 1
regular.

3. Bus Driver Dispatcher briefing (2 minutes) asked for volunteers
to drive routes. Briefing did not address current plant
status/radiclogical status.

4, Problem - not all drivers had vehicles.

5. Feedback on maps - the spirals were too small, the maps are
ceming apart.

6. Map W/Edwards Avenue - Riverhead Warehouse Transfer Point -

Scale on map is not consistent. Deceiving in one case an inch
is a couple of blocks in another its much longer (3 miles).

7. Route 3P-2 - Reves & Doctor Path is a flood area and may be

, impassable. Was iced on day of drill 1/28/84.

Transfer Point Coordinato:r: ¥ T
1. (Mercy H.S.) Transfer buses were not dispatched to Selden. '

a. No maps to relocation center.




o By

b. Procedure OPIP 3.6.4 in plastic does not explicitly
instruct coordinator to dispatch transfer buses.

- clear up step 1llb
- add new step after step 12

Miscellaneous:

1. EOC request for dispersing KI, no KI in kits, no forms for KI.

2. Status Board updating not assigned to an individuval.

3. Route maps not in kits for D1, D2.

4., Nzmes of personnel being broadcast over the radio - may be
potential problem - should be added to participant instructions.

5. Comments on afternoon coffee, lukewarm - (left over froem
morning).

6. Comment from Riverhead Staging Area Coordinater would be
beneficial if a checklist was available - was not aware of
new checklist in manual. Would like to be able to keep mznual
rather than have to turn in.

7. Traffic Guide "unidentified by name" did not have a license

(suspended license) - a meter reader.
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Arca Evaluated Bonitors Rating

fzcess Control

1.

2.

Kas a2n appropriate access control (:) 4 3 2 1 N0
posture established?

Kas there an fdentifiable system imple- @ 4 321 KO,
panted that effectively fdentified
authroized perconnel within the facility?

Summary

1.

Describe 2ny problems noted by the area being evaluated.
Provide a description of the problem, its outcome or effect and
2ny recomnended corrective courses of action to alleviate or
correct the deficiency. Any of the previously listed areas
that receive an evaluation grade of 2 or 1 require a written
explanation on this page.
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Summa:z

In your own words, describe and evaluate the demonstrated activities,
capabilities and resources, or lack thereof, covered by this

section. Put the facts recorded in the “yes/no" questions in
perspective. Explain the deficiencies, and also note the
exceptionally good performance.
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Summary

In your own words, describe and evaluate the demonstrated activities,
capabilities and resources, or lack thereof, covered by this

section. Put the facts recorded in the “yes/no" questions in
perspective. Explain the deficiencies, .and also note the
exceptionally good performance.
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Summary

In your own words, describe and evaluate the demonstrated activities,
capabilities and resources, or lack thereof, covered by this

section. Put the facts recordec¢ in the "yes/no" questions in A
perspective. Explain the deficiencies, and also note the pe '
exceptionally good performance.
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Summary

In your own words, describe and evaluate the demonstrated activities,
capabilities and rescurces, or lack thereof, covered by this
section. Put the facts recorded in the “yes/nc” questions in
perspective. Explain the deficiencies, and also note the
exceptionally good performance.
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Summary

In your own words, describe and evaluate the demonstrated activities,
capabilities and resources, or lack thereof, covered by this
section. Put the facts recorded in the “yes/no" questions in
perspective. Explain the deficiencies, and also note the
exceptionally good performance.
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LCNG ISLAND LIGHTING COMPANY and
LOCAL EMERGENCY RESPONSE ORGANIZATION

NUCLEAR EMERGENCY PREPAREDNESS EXERCISE

Location: |
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Yes No N/A N/O

12. Name the organizations represented

at the EOC.
1o

13. Did the staff (first shift) in
general display adequate training
and knowledge? \(

14, Was a round-the-clock staffing
capability demonstrated? \(

15. If so check which method was used: ;

shift change i
r-esentation of a roster -
double staffing

16. If a shift change was demonstrated: _ !

- were incoming staff briefed? 7(

~ did second-shift staff diaplay
adequ-te training and knowledge?

17. Was someone dispatched to the EOQF? 7<

18. If so, at what time?

19. EBEriefly describe this person's
ermergency duties.




I11. Command and Control

Was it apparent that a senior
individual in charge at all times?

Were aeneral briefings given to the
Staging Area staff periodically re-
garding the status of the emergency?

Were personnel going into the field
properly briefed as to:

- Protective action recommendations?

- Potential plume path and radia-
tion levels?

- Their particular assignment?

Yes

No

N/A

N/O




I111. Command and Control

Yes No N/A N/O

1. Was it apparent that a senior
individual in charge at all times? v’

2. Were general briefings given to the
Staging Area ctaff periodically re-
garding the status of the emergency? v

3. Were personnel going into the field
properiy briefed as to:

- Protective action recommendations?

- Potentia' plume path and radia-
tion levels?

NN

- Their particular assignment? .




II1. Command and Controlw

1.

Was it apparent that a senior
individual in charge at all times?

Were general briefings given to the
Staging Area staff periodically re-
garding the status of the emergency?

Were personnel going into the fieTG
properly briefed as to:

- Protective action recommendations?

- Potential plume path and radia-
tion levels?

- Their particular assignment?




III. Command and Control

"~ Was it apparent that a senior

individual in charge at all times?

Were general briefings given to the
Staging Area staff periodically re-
garding the status of the emergency?

Were personnel going into the field
properly briefed as to:

- Protective action recommendations?

- Potential plume path and radia-
tion levels?

- Their particular assignment?

Xk

Yos s N/A  N/O -
>

/ .\
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v l!
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Summary

In your own words, describe and evaluate the demonstrated activities,
capabilities and resources, or lack thereof, covered by this

section. Put the facts recorded in the “yes/no" questions in
perspective. Explain the deficiencies, and also note the
exceptionally good performance.

@ /;alma'@wst wiF Mf"( 4o Wa&q—i‘»d’w
Mc«ég
) v

A



I11.

Command and Control

1. Was it apparent that a senior
individual in charge at all times?

2. Were general briefings given to the
Staging Area staff periodically re-
garding the status of the emergency?

3. Were personnel going into the field
properly briefed as to:

- Protective action recommerdations?

- Potential plume path and radia-
tion levels?

- Their particular assignment?

Yes No

v

N/A

N/O
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III. Command and Control

Was it apparent that a senior
individual in charge at all times?

Were general briefings given to the
Staging Area staff periodically re-
garding the status of the emergency?

Were personnel going into the field
properly briefed as to:

- Protective action recommendations?

- Potential plume path and radia-
tion levels?

- Their particular assignment?
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Yes

No

N/A

N/O
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Summary

In your own words, describe and evaluate the demonstrated activities,
capabilities and resources, or lack thersof, covered by this

section. Put the facts recorded in the “yes/no" questions in
perspective. Explain the deficiencies, and also note the
exceptionally good performance.
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LONG ISLAND LIGRTING COMPANY and
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Summary

In your ovn words, describe and evaluate the demonstrated activities,
capabilities and resources, or lack thereof, covered by this
section. Put the facts recorded in the “yes/no" questions in

perspective. Explain the deficiencies, and also ncte the i 2 4:237
exceptionally good performance. =
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Summnary

In your own words, describe and evaluate the demonstrated activities,
capabilities and resources, or lack thereof, covered by this

scction. Put the facts recorded in the “yes/no" questions in —
perspective. Explain the deficiencies, and also note the tarih -
exceptionally good performance. '1.:‘
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Summagz

In your own words, describe and evaluate the demonstrated activities,
Capabilities and re

sources, or lack thereof, covered by this
section. Put the facts recorded in the “yes/

no" questions in ,
perspective. Explain the de » @nd also note the
©  exceptionally good performance, x
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III. Command and Control

1. Was it apparent thaé a senior
individual in charge at all times?

2. Mere general briefings given to the
Staging Area staff periodically re-
garding the status of the emergency?

3. Here personnel going into the field
properly briefed as to:

- Protective action recommendations?

- Potential plume path and radia-
tion levels?

- Their particular assignment?

Yes No N/A N/O
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III. Command and Control

1.

Yes No N/A N/

Yas ft zpparent that a senior - -
individual- in charge at all times? V<

lere general briefings given to the
Staging Area staff periodically re- .
garding the status of the emergency? )(

Were personnel going into the field
properly briefed as to:

- Potential plume path and radia-
tion levels?

- Protective action recommendations? )(
- X
- Their particular assignment? M




I11. Cormand and Control

1. Uas it 2pparent that a senfor S
individual in charge at all times? v

2. Vere general briefings given to the
Staging Area staff periodically re-
garding the status of the emergency? r//

3. HWere personnel going into the field
properly briefed as to:

\

- Protective action recommendations?

- Potential plume path and radia- v///
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- Their particular assignment? 4
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II1. Command and Control

].

Was it apparent that a senior
individual- in charge at all times?

Kere general briefings given to the
Staging Area staff periodically re-
garding the status of the emergency?

Were personnel going into the field
properly briefed as to:

- Protective action recommendations?

- Potential plume path and radia-
tion levels?

- Their particular assignment?

Yes No N/A N/O

b



ITl.

Command and Control

1.

2.

3.

Yes No N/A

Has it apparent that a senior .
individual in charge at all times? 2

N/O

i'’éré general briefings given to the
Staging Area staff periodically re-
garding the status of the emergency? 2

Kere personnel going into the field
properly briefed as to: &
o

- Protective action recomendations?[ ne
- Potential plume path and radia- <

tion levels? ¢ &>
- Their particular assignment? £~ /
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I¥. Dosimetry and Exposure Control

Yes No N/A N/O

o
—“
1. ¥as dosimetry issued to all per- o |
sonnel dispatched into the EPZ? ) ot &
2. Nere dosimetry records properly
completed? - .
3. Were personnel exposures periodically
checked? w -
4, Vere personnel exposures tracked? SO
5. Were personnel dispatched into the r
EPZ given thyroid blocking agents? b i
6. Kere they instructed in its use? D
-
-d
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Surmary

r own words, describe and evaluate the demonstrated activities,
g:pigglities and resources, or lack thersof, coxered by this
section. Put the facts recorded in the yes/no" questions in i
perspective. Explain the deficiencies, and also note the
exceptionally good performance.
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Surmary —

In your oun words, describe and evaluate the demonstrated activities,

capabi’ ‘ties and resources, or lack thereof, covered by this

section. Put the facts recorded in the “yes/no" questions in

perspective. Explain the deficiencies, and also note the -, ® -
exceptionally good performance. ‘?.;
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