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Docket Nos. 50~321, 50-366
License Nos. DPR-%7, NPF-5

Georgia Power Company
ATTI': Mr. W. G. Hairston, IlI
Senior Vice President -
Nuclear Operations
P.O. Box 1295
Birmingham, AL 35201

Gentlemen:

SUBJECT: CONFIRMATION Cr MEETING - MANAGEMENT MEETING - HATCH
UNITE 1 AND 2 - RESCHEDULING

This confirms a telephone conversation between Mr. J. T. Beckham
of your staff and Mr. P. H. Skinner of my staff on September 3,
1992, concerning the Management Meeting which was originally
scheduled to be conducted at the NRC Region II Office at 2:00 p.m.,
on September 8, 1992. This meeting has been rescheduled to be
conducted at the NRC Region II Office at 3:15 p.m., on September
16, 1992. This meeting was requested to discuss actions by GPC in
response to a recent increase in events at Hatch. A review of these
events identified the following:

1. Unit 2 experienced similar ESF actuations due to operator
error in recovery of Unit 1.

2. Unit 1 tripped from 100 percent power due to an operator
opening the wrong 600 v MOC breaker.

3. Operators did not recogniwe that a flow check valve switch
had been left in a position which resulted in violation of
TS.

4. In the Spring of 1991 a design review was conducted on the
intake structure ventilation system which identified a
single failure problem and no action was taken at that
time.

5. Operators failed to take prompt actions associlated with an
annunciator procedure.

6. Mini-flow valves were found in wrong position.

7. Personnel failed to follow procedure which caused 2
recirculation runback.

8. Unit 2 tripped from 100 percent power due to operation of
a wrong switch on a contrcl panel.

9. Valve left open on demineralized water hose which resulted
in fuel pool overflow during transfer cask operations.

The root cause of these problems appeared to be attributable to
inattention to detail, lack of communications and failure to follow

the applicable procedure.
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Should you have any questions regarding these arrangements, we will
be pleased to discuss them.

Sincerely,
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Ellis W. Merschoff, Director
Division of Reactor Projects

ce w/encl:
R. P. McDonald, Executive Vice
President, Nuclear Operations
Georgia Power Company |
P, O. Box 1295
Birmingham, AL 35201

J. T. Beckham

Vice President, Plant Hatch
Georgia Power Company

P. O, Box 1295

Birmingham, AL 35201

4. L. Sumner

Gene! al Manag:r, Plant Hatch
Rout. 1, Box 439

Baxley, GA 31513

8. J. Bethay

Manayer Licensing - Hatch
P. 0. Box 1295
Birmingham, AL 35201

Ernest L. Blake, Esq.
2300 N Street, NW
Washington, D, C. 20037

Charles H. Badger

Room 610

270 washington Str t, SW
Atlanta, G 3033

Harold Reheis, Director
Department of Nat °° Resources
205 Butler Ctreet, .., duite 1252

Atlanta, GA 30334

cec: See page 3
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ce:  Continued

Thomr = Hill, Manager
Radicactive Materials Program
Departr nt of Natural Resources
4244 International Parkway
Suite 114

Atlanta, GA 30354

Chairman

Appling County Commissioners
County Courthouse

Baxley, GA 31513

Dan H. Smith

Vice President

Power Supply Operations
Oglethorne Power Corporation
2100 E. Exchange Place
Tucker, GA 30085-1349

Charles A. Patrizia, Esq.

Paul, Hastings, Janofsky & Walker
12th Floor

1050 Connecticut Avenue, NW
Washington, D. C. 2003¢

bece w/encl:

K. N, Jabbour, NRR

A. R. Herdt, RII

P H. Skinner, RII

D. A. Seymour, RIIl
Document Control Desk

NRC Resident 1nspector

U.S8. Nuclear Regulatory Commission
Route 1, Box 725

Baxley, Ch 31512
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