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UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20858

MAR 12 1984

MEMORANNDUM FOR: John T, Cc'lins, Regional Administrator
Region IV

Harold R. Denton, Director el
Office of Nuclear Reactor Regulation

Richard C. DeYoung, Direcior
Office of Inspection &.Enforcement

FROM: William J. Dircks
"vecutive Directcrs for Operations

SUBJECT: COMPLETION OF OUTSTANDING REGULATORY ACTIONS
COMANCHE PEAK AND WATERFORD

Construction of the Comanche Peak and Waterford facilities is nearing
completion. There remain a number of issues that need to be resolved before
the staff can make fts licensing decisions. The ‘ssues remaining for these
plants are quite complex and span more than one 0ffice. In order to assure
the overall coordination/integration of these issues and to asscre issues
are resolved on a schedule to satisfy hearing and licensing decision reeds,
I am directing NRR to manage all necessary NRC action; leading to prompt
licensing decisions. Darrell Eisenhut, Director, Division of Licensing, NRR
is being assigned the Tead responsibility for this activity. He will
coordinate the efforts of NRR, IE, and Region IV, and will coordinate this
activity with Ol and OELD. Prior to any of the affected (fFices undertaking
major activities (e.q., inspections) or making decisions on these plants,
that activity should be concurred in by NRR.

We are presently in the process of assignirng a dedicated senior manager to
assist Mr, Eisenhut in the management of these activities.

The first phase of this program will be the iden"ification of issues needed
to be resolved for each plant prior to hearing ard licensing decisions.
Once the issues have been identified a Program Plin for resclution of each
item should be developed and impliemented. The Program Plan should address
the scope of the work needed, the identificatior of the responsible Tine
organization, and the schedule for completion. In principle, this effort
will therefore be similar to the effort undertaken regarding the allegation
review on Diablo Canyon except that this effort should encompass all
licensing, inspection, hearing, and allegation issues.




Each affected Office will assign a full time senior manager to work with NRR
to define, schedule and complete the issues. [ expect these manager- to be
fdentified by each of you within a few days. All affected offices should
provide dedicated resources and give their full support to this effort, to
assure that all existing issues are expeditiously handled and all new issues
are promptly provided to NRR so as not to delay the licensing decisions. In
addition, copies of all information, documents, depositions, etc. should be
promptly provided to NRR to ensure a coordinated approach.

I anticipate that the approach utilized here will be necessary for a number
of upcoming OL projects, and am directing NRR to take the lead for carrying

out this activity. z{:i 'ja;’1/é1"
4%’

Wil . Dircks
Executive Director for Operations

cc: 6. Cunningham, ELD
8. Hayes, 0OI
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FIGURE 1

COMANCHE PEAK
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**Technical Review Team (TRT)
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COMANCIE PrAK

HEARING TESTIMOMY PREPARATION AND SHRMITTAL SCHEDULE
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FIGURE 4

COMANCHE _PEAK SCHEDULE
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COMANCHE PEAK

Allegations Resolution Schedule
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