UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D C. 20555

JAN 15 1984

Docket Nos.: 50-498
and 50-499

MEMORANDUM FOR: Darrell G, Eisenhut, Director
Division of Licensing
Office of Nuclear Reactor Requ!

THRU : Thomas M. Novak, Ass
for Licensing
Division of Licensi

George W. Knighton, Chief f'
Licensing Branch No. 3
Division of Licensing

FROM: Annette Vietti, Projact Manager
Licensina Branch No. 3
Division of Licensing

SUBJECT: SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE (SALP) -
Hﬂ??TON LIGHTING & POWER COMPANY, SOUTH TEXAS PROJECT,
UNITS 1 AND 2

Enclosed is the NPR performance evaluation for the South Texas Proiect,
Units 1 and 2.

Annette Vietti, Project Manager
Licensing Branch No, 3
Division of Licensing
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cc: R, H, Vollmer

R. J. Mat*son SLA
e B
CArS i '\%\~\1 . Yo )
. \ . 4 L e,
RV g
/

S
s *\\\‘l




-

e
Y S UNITED STATES
s @ % NUCLEAR REGULATORY COMMISSION
: £ WASHINGTON, D €. 20555
<
. iy ‘j

Facility Name: South Texas Project

Applicant : Houston Lighting & Power Companv

NRR Project Manager: Annette L. Vietti
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INTRODUCTION

This report presents the results of an evalua*ion of the applicant,
Houston Lightino & Power Company, in the functional area of licensing
activities, It is intended to provide NRR's input to the SALP review
process as described in NRC Manual Chapter 0516, The review cnvers the
period December 1, 1982 to November 30, 1983,

The basic appruach used for this evaluation was to first select a number

of licensina issues which involved staff manpower. Comments were then
solicited from the staff reviewers. These reviewers apnlied the evaluation
criteria for the performance attributes based on their experience with

the applicant or the applicant's products. Finally, this information was
assembled in a matrix which allowed an overall evaluation of the
applicant's performance.

For the December 1, 1982 to November 30, 1983 period, 1imited licensin
review actions weire carri ith the applicant. M
. Therefore, the NRR staff has ¢ ese

meetings and any submittals or telephone conferences resultina from the
meetings.

Summary of Results

NPC Manual Chapter 0516 specifies that each functiona) area evaluated will
be assigned a performance cateaorv based on a composite of a number of
attributes. The sinale final rating should be tempered with judgement
with respect to the sianificance of the individual elements.

Based on this approach, the performance of Houston Lighting & Power Company
in the functional area - Licensing Activities - is rated Cateaorv 1.

Criteria

Evaluation criteria, as given in NRC Manual Chapter Appendix 0516, Table
1, were ysed for this evaluationr.
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IV. Performance Analysis

The applicant's performance evaluation is based on 2 consideration of
seven attributes as given in the NRC Manual Chapter. For all of the
Ticensing actions considered in this evaluation, only four of the
attributes were of significance. The composite rating is based on the
following attributes:

A. Management involvement

B. Approach to resolution of technical issues
C. Responsiveness to NRC initiatives

F. Staffing

There was no NRR evaluation basis for D) Enforcement History, E) Reportable
Events and G) Training,in the licensing review effort.

The evaluation was based on the following licensing activities:

Fire Protection

Elimination of Tornado Proof Roof on the
Isolation Valve Cubicle

Pipe Break

Safe Shutdown

. Engineering Assurance Program

LF L N
. . . .

A. Management Invnlvement in Assurina Ouality

Overall rating for this attribute is Category 1. As mentioned previously,
staff interactions with the applicant primarily involved information
meetings that the applicant requested. From these meetings it was evident
that corporate management was involved in the approaches to resolving
technical issues from a safety standpoint. Management has shown significant
interest in getting staff comments on HL&P proposals by fnitiating meetings
on the Ticensing activities evaluated.

B. Approach to Resnlution of Technical lssues from a Safety Standpoint

The overall ratino for this criterion is Cateaory 1. The applicart has
demonstrated prior planning bv their willingness to take the initiative
in requesting meetings for staff input and by providing the necessary
information for staff review. HLAP has, during this review period,
increased activity in updating the Final Sa¥etv Analysis Report (FSAR)
through several amendments., HLAP has plaved an active role in the
gereric issue, leak before break, by making a plant specific submittal
to the staff early in the staff's review of the generic issue. HLSP
has initiated and formally submitted an Engineering Assurance Program



for review, d scribed as an onaoing independent review of the South
Texas Proiect desian to confirm the adecuacy of the engineering work
performed by HLAP and contractors personnel. This proaram is currently
under re.iew by the sta®f,

C. Responsiveness to NRC Initiatives ’i;i*NAQT; *5

n. Responsiveness to licensing activities 1 and 4
were considered not anplicable at this time since HLAP is not scheduled
to submit this information until mid 1984, after which, the staff will
initiate their review. On day to day licensing actions, the licensee has
been prompt and responsive to NRC inguiries.

D. Enforcement History
There is no important basis for an NPR evalution of this attribute.
E. Reportable Events

There is no important basis for a NRR evaluation of this attribute at
this time.

F. Staffing

Category 1 is assigned based on involvement with the applicant's staff
at various meetings with the NRC, The staff appeared technically
competent with the appropriate people involved in all the licensing
activities evaluated.

G. Training

There is no important basis for a NRR evaluation of this attribute at
this time.

V. Conclusion

Based on the evaluation of Houston Lighting & Power Companv's performance
for a 1imited number of activities in the functional area of licensing,
an overall performance rating of Cateaorv 1 is determined.

Staff activity has been minimal because the' clrrent licensina review
schedule reflects milestones based on a December 1986 fuel load date.
Even on the selected activities, the staff contact and involvement has
been very slight; therefore, the NRR evaluation is limited. Hnwever,
for typical licensing activities such as meetinas on various technical
issues, the licensee's performance has been rated Categorv 1.



EVALUATION MATRIX

EVALUATION CRITERIA

LICENSING ACTION' ' EM REVIEWER || MANAGEMENT |APPRCACH TO|RESPONSIVE-| ENFORCEMENT | REPORTABLE | STAFFING | TRAINING
INVOLVEMENT |RESOLUTION NESS HISTORY EVENTS
|_Fire Protection erm_ 2 1 N/A N/A N/A 2 NA
Elimination of Torando -
Proof Roof on the
Isolation Valve Cubicle . Goel 1 1 1 N/A N/A_ 1 N/A
Pipe Break |K. Wichman 1 1 1 __N/A _N/A 1 N/A
t. Marsh -
i Safe Shutdown . Mann 1 1 N/A N/A N/A 1 N/A
Engineering Assurance
Program R. vietti 1 1 1 N/A N/A 1 N/A

Licensing Activities A 1 1 1 N/A N/A 1 N/A
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Attached is the NRR input for the SALP report for
Houston Linhtina & Power Company, South Texas Project.
This input is based upon input solicited from selected
staff personnel who have had meetings with the applicant
over the past year. SALP review with RegionIV on the
South Texas Project is scheduled for January 26, 1784.
Due te this short time frame, we have forwarded a copy
of this report to D.5. Eisenhut at the same time we have
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Enclosed is the NRR performance evaluation for the South Texas Proiect,

Units 1 and 2,
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Annette Vietti, Project Manager
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As stated
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‘ A G A=



UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D C. 20855

Facility Name: South Texas Project
Applicant : Houston Lighting & Power Company

NRR Project Manager: Annette L. Vietti |

I.  INTRODUCTION

This report presents the results of an evaluation of the appliczant,

Houston Lightino & Power Company, in the functional area of licensing

activities., It is intended %o provide NRR's input to the SALP review

process as described in NRC Manual Chapter N516. The review cnvers the

period December 1, 1982 to November 30, 1983, i

The basic approach used for this evaluation was to first select a number

of licensing issues which involved staff manpower. Comments were then :
solicited from the staff reviewers. These reviewers applied the evaluation

criteria for the performance attributes based on their experience with

the applicant or the applicant's products. Finally, this information was

assembled in a matrix which allowed an overall evaluation of the

applicant's performance.

For the De_ember 1, 1982 to Novemter 30, 1983 period, limited licensing
review actions were carried out with the applicant. Staff interactions
with the applicant primarily involved information meetings at the
applicant's request. Therefore, the NRR staff has commented on these
meetings and any submittals or telephone conferences resulting from the
meetings.

I1. Summarv of Results

NRC Manual Chapter 0516 specifies that each functional area evaluated will
be assigned a performance cateaorv based on a composite of a number of

} attributes. The sinale final rating should be tempered with judgement

with respect to the sianificance of the individual elements.
i Based on this approach, the performance of Houston Lighting & Power Company
L]

in the functional area - Licensing Activitiks - is ratec Cateaory 1.

111, Criteria .

Evaluation criteria, as qiven in NRC Manyal Chapter Appendix 0516, Table
1, were used for this evaluation,
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1V, Performance Analysis

The applicant's performance evaluation is based on a consideration of
seven attributes as given in the NRC Manual Chapter. For all of the
licensing actions cons‘dered in this evaluation, only four of the
attributes were of significance. The composite rating is based on the
following attributes:

A. Management involvement

B. Approach to resolution of technical issues
C. Responsiveness to NRC initiatives

F. Staffing

There was no NRR evaluation basis for D) Enforcement History, E) Reportable
Events and G) Trainina,in the licensing review effort,

The evaluation was based on the following licensing activities:

Fire Protection

Elimination of Tornado Proof Roof on the
Isolation Valve Cubicle

. Pipe Break

. Safe Shutdown

. Engineering Assurance Program

oW LS
- .

A. Management Invnlvement in Assurina Ouality

Overall rating for this attribute is Cateqory 1. As mentioned previously,
staff interactions with the applicant primarily involved information
meetings that the applicant requested. From these meetings it was evident
that corporate management was involved in the approaches to resolvina
technical issues from a safety standpoint. Management has shown significant
interest in getting staff comments on HL&P proposals by initiating meetings
on the licensing activities evaluated.

B. Approach to Resnlution of Technical Issues from a Safety Standpoint

The overall ratino for this criterion is Category 1. The app. cant has
demonstrated prior planning bv their willingness to take the initiative
in requesting meetinas for staff input and by providing the necessary
information for staff review. HLAP has, during this review period,
increased activity in updating the Final Sa¥etv Analysis Report (FSAR)
through several amendments, HLAP has played an active role in the
generic issue, leak before break, by making a plant specific submittal
to the staff early in the staff's review of the generic issue. HL&P
has inftfated and formally submitted an Engineering Assurance Program



for review, described as an ongoing independent review of the South
Texas Proiect desiagn to confirm the adequacy of the engineering work
performed by HLA&P and contractors personnel. This proaram is currently
under review by the staff,

Responsiveness to NRC Initiatives

HLAP interest in NRC approval of licensing activities ?, 3 and 5 warranted
formal submittals from the applicant in order for the staff to pursue
these activities. HLAP was prompt in responding to NRC requests for
additional information. Responsiveness to licensing activities 1 and 4
were considered not anplicable at this time since HLAP is not scheduled

to submit this information until mid 1984, after which, the staff will
initiate their review. On day to day licensing actions, the licensee has
been prompt and responsive to NRC inguiries.

Enforcement History
There is no important basis for an NRPR evalution of this attribute.
Reportable Events

There is no important basis for a NRR evaluation of this attribute at
this time.

Staffing

Categnry 1 is assigned based on involvement with the applicant's staff
at various meetings with the NRC. The staff appeared technically
competent with the appropriate people involved in all the licensing
activities evaluated.

Training

There is no important basis for a NRR evaluatinn of this attribute at
this time.

Conclusion

Based on the evaluation of Houston Lighting & Power Companyv's performance
for a 1imited number of activities in the finctional area of licensing,
an overall performance rating of Categorv 1 is determined,

Staff activity has been minimal because the' clrrent licensing review
schedule reflects milestores based on a December 1986 fuel load date.
Even on the selected activities, the staff contact and involvement has
been very slight; therefore, the NRR evaluation is limited. Hnwever,
for typical licensing activities such as meetinas on various technical
issues, the licensee's performance has been rated Categorv 1.



EVALUATION MATRIX

EVALUATION CRITERIA

LICENSING ACTION/ITEM REVIEWER || MANAGEMENT |APPROACH TO|RESPONSIVE-| ENFORCEMECNT | REPORTABLE | STAFFING | TRAINING
INVOLVEMENT |RESOLUTION NESS HISTORY EVENTS
R, _Eberly 2 1 _N/A N/A N/A 2 ol i
Elimination of Torando -
Proof Roof on the
Isolation Valve Cubicle . Goel 1 1 1 N/A N/A. 1 N/A
Pipe Break [K. Wichman | 1 1 i _N/A N/A 1 N/A
. Marsh .

Safe Shutdown . Mann 1 1 N/A N/A N/A 1 N/A
Engineering Assurance JA

Program . Vietti 1 1 1 N/A N/A 1 N/A
Licensing Activities 1 1 1 N/A N/A 1 N/A
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NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20555

JAN 23 184

Docket hos.: 50-498
and  50-499

MEMORAND!'™ FOR:

THRU :

FROM:

SUBJECT:

Darrell G, Eisenhut, Director
Division of Licensing
Office of Nuclear Reactor Reaulation

Thomas M, Novak, Assistant Direc
for Licensing v ;-/’19’
Division of Licensing :

S

George W. Knighton, Chief
Licensing Branch No. 3
Division of Licensing

Annette Vietti, Proiect Manacer
Licensina Branch No. 3
Division of Licensing
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SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE (SALP) -
HOUSTON LIGHTING & POWER COMPANY, SOUTH TEXAS PROJECT,

UNITS 1 AND 2

Enclosed is the NRR performance evaluation of the South Texas Proiect,

linits 1 and 2.

Enclosure:
As stated

Annette Vietti, Project Manacer

Licensing Branch No, 3
Division of Licensing

cc: R, H, Vollmer
R, J, Mattson
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Fecility Nare: South Texas Proiect

Acalicant: Houstor Lighting & Power Company

NRR Project Manager: Annette L. Vietti
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JNTRODUCTION

This report presents the results of an evaluation of the applicant,
Houston Lighting & Power Companv, in the functional area of licensino
activities, It is intended to provide NRR's input to the SALP review
process as described in NRC Manual Chapter 0516, The review convers
the period December 1, 1982 to November 30, 1983,

The basic approach used for this evaluation was to first select a number

of licensing issues which involved staff manpower, Commerts were then
solicited from the staff reviewers. These reviewers applied the evaluation
criterie for the performance attributes based on their experience with

the applicant for the applicant's products. Finally, this information was
assembled in a matrix which allowed an overall evaluation of the
applicant's performance.

For the December 1, 1382 to November 30, 1983 period, limited licensing
review actions were carried out with the applicant. Staff interactions
with applicant primarily involved information meetings at the
applicant's request. Therefore, the NRR staff has commented on these
meetince and anv subrmittals or telephone conferences resultina from the
meetinrcs,

Summary of Results

NRC Manual Chapter 0516 specifies that each functional area evaluated will
be ac<signed a performance category based on a compocite of a number of
attributes. The single final rating should be tempered with judgement
with respect to the significance of the individual elements.

Bases on this approach, the performance of Houston Lighting & Power Company
in the functional area - Licensing Activities - is rated Category 1.

. Criterie

Evaluation criteria, as oiven in NRC Manual Chapter Appendix 0516, Table
1, were used for this evaluation,
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Perfcrriance Analvsis

The applicant's performance evaluation is based on a consideration of
seven attributes as given in the NRC Manual Chapter. For all of the
licensina actions considered in this evaluation, only four of the
attributes were of significance. The composite rating is based on the
following attributes:

A. Management involvement

B. Approach to resolution of technical issues
C. Responsiveness to NRC initiatives

F. Staffing

There was no NRR evaluztion basis for D) Enforcement History, E) Reportable
Events and G) Training, in the licensing review effort,

The evaluation was based on the following licensing activities:

. Fire Protection

Elimination of Tornado Proof Roof on the
Jsolation Valve Cubicle

Pipe Break

Safe Shutdown

Engineering Assurance Program

Detailed Control Room Design Review (DCRDR)

oo AW LS
- - - - -

Managerment Involvement in Assuring Quality

Overall rating for this attribute is Category 1. As mentioned previously,
staff interactions with the applicant primarily invelved information

mé't'rfﬁis_'fh'a'f!';fg'_t] requesteg, From these meeting vident
that corporate management was InvoTved in TME ap| 0_resolving
!;fﬂ{'i_q:r"iru_e' rom a safety standpoint. gemer shown significant
nterest 1n getting STarT COMMENTS DI MCsP proposa1s by initiating meetings

on the licensing activities evaluated. Significant management representation
was shown at the In-Prooress Audit of the DCRDR.

Approach to Resoluticn of Technical Issues from a Safety Standpoint
The overall rating for this criterion is Category 1. The aggligint has
emonstrated prior planning by their willingness to take the iritiative

G
WWMWWW
fnformation for staff revie , auring this review period,

{NCVeated activity Tn updsting the Final Safety Aralysis Report (FSAR)
through several amendments, HLA&P has plaved an active role in the
generic issue, leak before break, by making a plant specific submittal
to the staff early in the staff's review of the generic issue. HL&P
has initiated and formally submitted an Engineering Assurance Program
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for review, described 2s an onaoinc independent review of the South

Texas Proiect desian to confirm the adequacv of the encineerino wnrk
performed bv HLAP and contractor personnel, This orngram is currently
under review bv the staff, At the In-Prooress Audit of the DCRDR, HLAP
demonstrated 2 clear understandino of the issues and presented technically
sound and thorouch approaches to resolving problems.

Responciveness to NRC Initiatives

HLAP had taken the initiative in seekina NRC approval of licensing
activities 2, 3 and 5 and therefore were prompt in making formal
submittals and in responding to NRC requests for additional information.
Responsiveness to licensing activities 1 and 4 were considered not
applicable at this time since HL&P is not scheduled to submit this
information until mid 1984, after which, the staff will initiate their
review. The In-Progress Audit of the DCRDR indicated that the DCRDR is
being conducted in a timely and thorouach manner. Orn dav to day licensing
actions, the licersee has been prompt and responsive to NRC inquiries.

Enforcement History

The enforcement history during this evaluation period did not involve
issues related to-areas covered by licensing activities.

Repcrtable Esents

The reportable events during this evaluatinn period did not involve issues
related to areas covered by the licensing activities.

Staffing

Category 1 is assigned based on involvement with the applicant's staff
at various meetinas with the NRC. The licensee v
competent r atives with the appropr pport people in

all the licensing activities evaluated.

Training

The licensing actions related to safety issues covered by NRR did not
progress to the level to evaluat~ training.

Conclusion
Based orn the evalyation of Houst m Lighting & Powar Companv's performance

for the limited number of activities in the functional area of licensing,
an overall performance rating of Category 1 is cdetermined,



Staff activity hes beern minime! because, of the early stage of the
licensing review for a plant with a schedule based on a December 198€
fue! load date. Except for the In-Progress Audit of the DCRDR,staff
contact end involvement with HLAP has been very slight, even on the
licensing activities evaluated. The +fore, the NRR SALP evaluation is
limited. However, for typical licensing activities such as meeting on
various technical issues, the licensee's performance has been :ated
Category 1.
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SHAW. PITTMAN, POTTS & TROWBRIDGE

A PARTHERSHIP OF PROFESSIONAL CONPORATIONS

IBOO ™M STREET N W
TELEX WASHINGTON, D € 20036 TELECOPIER

B9 269D SHAWLAW WSH) 202 822 OBR & BZZ 1IP®

CABLE  SHAw AW
RAPITAX 100

TELEPHMONE @o2 ezz 072
@202 822 1000
WRITER S DIRECT DIAL NUMBER

(202) 822-1169

May 18, 1984

FREEDOM OF INFORMATION

: ACT REQUEST

. J.M. Felton, Di
Dféing HE RARIRLAETALioy FOTHA-&# ¢- 37;/

Division of Rules and Records

United States Nuclear Regulatory &J 52/-,‘/

Commission
Washington, D.C. 20555

Re: Freedom of Information Act Request

Dear Mr. Felton:

Pursuant to the Freedom of Information Act, 5 U.S.C. § 552
and 10 C.F.R. Part 9, 1 hereby reguest copies of all documents
in the files of the Nuclear Regulatory Commission (including
the files of Region IV) relating to the NRC's 1984 Systematic
Assessment of Licensee Performance (SALP) Report for the South
Texas Project. This request covers (but is not limited to)
all documents relating to a meeting between the NRC Staff and
the South Texac Project licensee, held on or about May 10, 1984,
at which the SALP Report was discussed.

I hereby agree to pay the prescribed fees for locating
and copying the records sought by this request.

Plsase call me if you have any questions about the scope
of this request.

| P B S

Harry H. Glasspiegel
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