EXHIBIT 3

UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION 11l

799 ROOSEVELY ROAD
GLEN ELLYN, ILLINOIS 80137

Paaa®

January 22, 1981

MEMORANDUM FOR: Region III Staff
FROM: James G. Keppler, Director

SUBJECT: PROPOSED REGION IIT REORGANIZATION

Effective February 15, 1981, Region III is proposing to reorganize.
Enclosure I shows the reorganization down to and including the branch level.
By January 31, 1981, we will send you the complete reorganization showing
all personnel assignments.

The positions shown in Enclosure 11 to this memorandum will be filled by
competitive selections under the Vacancy Announcement System. Until the
positions are filled, the individuals assigned to them will serve in an
acting capacity. At that time these acting individuals will assume the

other positions shown for them unless they are selected for the positions
in which they have been acting.

Certain positions will be filled by reassignment. It is not necessary to
competitively fill positions when the position is at the assigned person's
grade level.

1f bargaining unit members have any concerns related to the impact that this
proposal may have, such concerns may be relayed to management by conmtacting
the NTEU representative (Chapter Officer or Steward), no later than five (5)
work days prior to proposed implementation. In additisn, however, employees
are encouraged to discuss with their supervisors any matter related to this

proposal.
Ea James C. Klpplnlt‘
Director
Enclosures:

1. RIII Organization Chart
2. Listing of Vacant Positicns
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USNRC REGION 111 ORGANIZATION

Effective February 15, 1981

Office of the Director

James G. Keppler, Director
A. Bert Davis, Deputy Director

Gen W. Roy, Assistant to the
Director for Special Projects

ENCLOSURE 1

Office of Public Affairs

R. J. Strasma
R. J. Marabito

Investigation and
Enforcement Staff

J. A. Hind, Director
J. F. Streeter, Acting

pivision of Resident and
Project Inspection

R. F. Heishman, Acting Director

Division of Engineering &
Technical Inspection

Division of Emergency Preparedness
& Operational Support

C. E. Norelius, Acting Director

C. E. Norelius, Director

J. A. Hind, Acting Director

Projects Branch No. 1

R. F., Heishman, Chief
R. L. Spessard, Acting

Projects Branch Wo. 2

———

G. Florelll, Chief

Engineering Inspection
Branch

R. L. Spessard, Chief
R. C. Knop, Acting

Technical Inspection Branch

W. L. Fisher, Chief

Emergency Preparedness &
Program Support Branch

c. J. Papertelio. Chief

Administrative Sypport Branch

| H. Pappas, Chief
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ENCLOSURE I1I

POSITIONS TO BE FILLED BY COMPETITIVE SELECTIONS

Director, Division of Resident and Project Inspection ;
Director, Division of Engineering and Technical Inspection e g N
Chief, Independent Measurements and Environmental Protection Section
Chief, Operational Support Section
Chief, Facility Radiation Protection Section

Chief, Safeguards Section

Chief, Emergency Preparedness Section

Enforcement Coordinator

Chief, Test Program Section

Chief, Reactor Projects Section
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