UNITED STATES

NUCLEAR REGULATORY COMMISSION
WASHINGTON, 0. €. 20855

JUN . SES

MEMORANOUM FOR: Harold R. Denton, Director
Office of Nuclear Reactor Ragulation

FROM: Hugh L. Thompson, Jr., Director
Oiviston of Human Factors Safety

SUBJECT: PROPOSED ACTIONS REGARDING TMI-1 RESTART

The purpose of this memorandum fs to outline a program that will enable the
Statt to c~espong to the June 2, 1983, Staff Requirement Memorandum to
complata the review of the BETA and RMR reports and %o evaluate the GPV

corporate institution as outl!ined in the EDO's June 7. L28d, memorancum to
the Commission on Completion of TM[-1 Restart Reviow.

Jackgﬁuund

(£ Inspection Keport 50-289/83-10, a joint product of Region [ and NRR, was
designed specifically to address {ssues raisod Sy the Hartman allegations
regarding leak rate testing and improper start up procedures as these
il'egations impact on management integrity and competence. The cunclusion of
the report was that changes and improvements in organization, procedurs)
ddherence and personnel at TMI-1 that have occurred since the Hartman
illagations proevide assurance that the allegations do not present health and
iafety concerns that require rescluticn prior 22 Unit | restart,

Nowever, during the course of the inspection offart leading to the repore,
the inspection tedm became aware of two reports prepared Dy consyltants to
the licensee (RMR and BETA reports) that containec statements that could be
‘nterpretec as casting doudt on the manajement capability of T™MI.! Also,
curing the same time frame, several other mattors came to 1ight which e se
alled into question the competence and integrity of the "™™(«] management.
ese were itemized in the memorandum of May 19, (983, from the ECC which
forwarded copies of [E Inspection Report 50-784 83-10 to “he Commission,
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he Dasis nf the RHR and 3ETA reports and the May 19, 1983, memorandum, at
lwdst two 0f the ™™[.]l Restart intervenors |the Aamocts and TMIA) mave f1)ed

Torions tTo reopen the nearing.

Further erusal of the GPU vs. 34w trial trarsgripne -

:ouid result in other
Pastiars deing fdentified which will requirs rusulut lon
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Discussion

At this Lime, NRR and Region [ cannat resolve the fssucs relating Lo:

¢. The veracity of the Hartman allegations. This is still haing
addressed by the Department of Justice.

5. Other issues which might be uncovered in the GPU vs, B&W trial
transcript and exhibits.

¢. The Parks and King allegations. These are being addressed by OI.

d. Whether the 1icensee should have notifiwd the Commission or the
Appeal Ruard of relevant and material information. OELD is
handling this 1tem. ;

Resclution of these fssues will have to await the cutcome of sach and it may
S¢ Lhat there is nothing further that the stafé can do or neecs tu do. If
dctions are needed, we will have to handle these as they are icentified,

What tne staff can do now, however, 1s to set up 4 program to address the RHR
and BETA reports in detail to determine tne impact of theasec on the TMI-l
restart Jecisfcn. In the course of this effort, we would alsg be responding
to much of the matertal in the intarvencr.' motions o recpen the hearing,

The product of the new staff effort should be a Supplomert to the TMI-l
Aestart Safety Evaluation Report, since the essence of the metiers to be
dddressed were considered previously fn the SER or the earlier supplements.

+ Q0 nOt perceive a need to perform a de novo review of the TMl-l
organizalicon and management. What s nzaaﬁa fs sufficiant 2dditional work
such that, In combination with other available duta (e.g., IC [nspection
Repert 50-289/83-10, other IE inspoction reports, PAT teem cvaluaticns, SAL?
svaluativns, and INPO evaluations) the staff car prepars an SCR supp)ement
which adequately uddresses the various issues thal nave been raised ‘n the
RHR ana GETA reports, At the same time, however, the effort should not Se o
rarrowly facused Lhat 1t cannot be uscd to respond %o aven newer, 5imilar
‘ssues which may be raised as o result of the ather activities noted above.

ﬂ£v1g! Aggrggsh

Our intent 13 to establish a review team to de charged with (he specific
misston of examining the comments, findings and recommencations czntafred ir
"ha RHR anc SETA raports, evaluating che impact ¢f trese ident!fied mattors
on olant safety avd un wanagement competence., The team will 2130 review the
current assignmant of individuals at T™™i-1, avaluyate *he newd “gr
“tessiymments of tnaividuals fdentified b, various a''cyatiors, roviews, and
‘Fvestigatiuns in order to assure the integ fiy of the carperate institution,
ind avalualy competence of any oroposed rup! caments. A Suppioment to ihe
TEN which addresses these fssues will be prepn: 24,
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The team will be composed of both Regionm | and NKR perscrnel, To the extant
practicable, | would Tike to use the same tcam members that prepared IE
Inspection Report 50-289/83-10, but with NRK in “he lead roie since the
oroduct will be « supplement to the SFR. [n adaitinn, the NRR support will
also_include personnel from the Persannel Nualifications Section of LQB, from
the Procedures and Systems Review Branch and tnhe Operator Licensi.1g Branch of
UIFS, and perhaps from the Radiological Assessment Branch of 0S!.

Schedule

[ helieve we can complete the planning for this effort during the early part
af the week of June 6, such that members of the roview team couled visit the
TMI-1 site or the RHR and BETA consultants, as necessary, during the
remainder of that week and the week of June 13, ! estimate that the team
could complete its review efforts by June 17 and that we could then have a
draft SER Supplement available by about the end of the first week in July.
it Tikely would take another twe weeks to obtain ELD and management review,

My statf has been coordinating this matter informally with Region | staff
memoers, although formal coordination has ret been completed, T do not
anticipate problems in obtaining Region [ cooperation and support,

gh L. Thompson /Jr., Uirector
Civigion of iuman (3510?3 Safoty
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