UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20555

January 29, 1985

Docket No. 50-317

Baltimore Gas and Electric Company

ATTN: Mr. A, E. Lundvall, Jr.
Vice President - Supply

Charles Center

Post Office Box 1475

Baltimore, Maryland 21203

Gentlemen:
SUBJECT: INSPECTION NO. 50-317/84-27

This refers to the special team inspection conducted by Mr. G. T. Hubbard and
other NRC representatives on October 15-19, 1984, at the Baltimore Gas and
Electric Company (BG&E) headquarters, Baltimore, Maryland, and Calvert Cliffs
Nuclear Power Plant, Unit 1, Lusby, Maryland, of activities authorized by NRC
License No. DPR-53 and to the discussions of the team's findings with Mr. R. F.
Ash and other members of your staff at the conclusion of the inspection. The
inspection reviewed your implementation of a program as required by 10 CFR 50.49
for establishing and maintaining the quaiification of electric equipment within
the scope of 10 CFR 50.49. The inspection also included evaluations of the
implementation of equipment qualification corrective action commitments made as
a result of the December 16, 1982, Safety Evaluation Report (SER) and the
October 13, 1982, Franklin Research Center Technical Evaluation Report (TER).
Within this area, the inspection consisted of selected examinations of procedures
and representative records, interviews with personnel, and observations by the
inspectors.

This inspection identified deficiencies in your implementation of the require-
ments of 10 CFR 50.49 and your committed actions to resolve the deficiencies
identified in the®SER/TER. Specifically, your equipment qualification document
files were not maintained in an auditable form as required by Paragraph (j) of
10 CFR 50.49 and your implementation of a program to assure compliance with the
requirements of 10 CFR 50.49 including the maintenance of qualified equipment
and preservation of its qualified status was inadequate or incomplete as described
in the enclosed inspection report. You should carefully review these findings
and take appropriate corrective action so as to achieve full compliance with

10 CFR 50.49 equipment-qualification requirements prior to March 1985 since
noncompliance with the requirements 10 CFR 50.49 after this date will result in
enforcement action. In considering your corrective actions, particular emphasis
should be given to assuring Quality Assurance involvement in this important
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activity. NRC Region I staff will review your actions relative to these findings
during a future inspection, which will also reassess your implementation of

10 CFR 50.49 requirements and verify that all committed actions to resolve
SER/TER deficiencies have been completed.

We will gladly discuss any question you have concerning this inspection.

Sincerely,

ORIGINAL SIGWED BY
GARY 6. ZECH

Gary G. Zech, Chief

Vendor Program Branch

Division of Quality Assurance, Safeguards,
and Inspection Programs

Office of Inspection and Enforcement
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