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During a manual power reduction, the unit Operator fail'ed to insert the IRM's
in a timely manner. When the IRM's were inserted, the unit scrammed on IRM
high-high with companion APRM downscale. Safety significance was minimal, as

I the reactor protection system worked as designed. This was the first reportable

| occurrence of this type at Dresden Station.
|
'

The event resulted from insufficient familiarity of the unit Operator'with the
shutdown procedure, caused primarily by his lack of experience as an Operator.

'
In order to prevent a recurrence of this type of event, the Operating Engineer

| reviewed the event with the Operator. In addition, a letter will be issued
I to all licensed personnel. This letter will reiterate the need for Operators to ,

be familiar with and to be able to anticipate events in procedures that they
are about to perform, and to remind shift management to review procedures
with shift pe,rsonnel, especially those new to their position. This letter will
be discussed during six week Operator training.
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During a manual power reduction, the unit Operator failed to insert the IRM's prior
to the APRM's going downscale. The Operator inserted the IRM's with the IRM
range switches on low range, which resulted in a scram due to IRM high-high with
companion APRM downscale. Safety significance was minimal as all RPS systems
operated properly. This is the first reportable occurrence of this type at
Dresden Station.

In lieu of a Professionalism Committee review, an informal review was conducted
by the unit Operating Engineer and the following conclusions and corrective
actions were determined.

The event resulted from insufficient familiarity of the unit Operator with the
shutdown procedure, caused primarily by his lack of experience as an Operator. In
order to prevent a recurrence of this type of event, the Operating Engineer
reviewed the event with the Operator. In addition, a letter will be issued to
all licensed personnel. This letter will reiterate the need for Operators to
be familiar with and to be able to anticipate events in procedures that they
are about to perform, and to remind shift management to review procedures with
shift personnel, especially those new to their position. This letter will be
discussed during six week Operator training.
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- _ SUPPLEMENTAL REPORT TO-DIR/LER
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DVR NO.
STA UNIT YEAR N0.

D- 12 3 84 -34* . .

PART 1 TITLE OF EVENT OCCURRED;

8/23/84 1846
Reactor Scram DATE TIME

REASON FOR SUPPLEMENTAL REPORT
~

To update corrective actions. Supplements report dated 9/19/84.

PART 2

/ ACCEPTANCE BY STATION REVIEW h L -0 Ja A.24
N

DATE d al1s 4/##
,

SUPPLEMENTAL REPORT APPROVED )) /
AND AUTHORIZED FOR DISTRIBUTION // . X/ a /2r//

STATION RERINTENDENT DATE
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O . Commonwealth Edison
Dresden Nucte::r Power Station
R.R. #1
Morris. tilinois 60450
Telephone 815/942-2920

January 10, 1985

DJS LTR #85-40

U.S. Nuclear Regulatory Commission
Document Control Desk
Washington, D.C. 20555

Revised Licensee Event Report #84-012-1, Docket #050249 is being submitted
as required by Technical Specification 6.6, NUREG 1022 and 10 CFR 50.73
(a )(2)(iv) . This revised report is provided to update the corrective actions.

-(g f

D. Scott.

Station Superintendent
Dresden Nuclear Power Station

DJS/kjl

Enclosure

cc: J.G. Keppler, Regional Administrator, Region III

File /NRC
File / Numerical
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