Commonwealth Edison

One First Nationa! Plaza, Chicago, lilinois
Address Reply to Post Office Box 767
Chicago. lllinois 60690

December 1984

Mr. James G. Keppler

Regional Administrator - Region III
U. S. Nuclear Regulatory Commission
799 Roosevelt Road

Glen Ellyn, IL 60137

Subject: Braidwood Station Units 1 & 2
Braidwood Construction Assessment Program
Monthly Meeting Minutes/Monthly Report
Docket No. 50-456 and 50-457

Dear Mr. Keppler.

The fourth open briefing on the status of the BCAP effort was
provided to the NRC on December 6, 1984 at the Mazon EOF. Forwarded
herewith is a meeting summary ircluding a copy of the visual-aid
material used in the presentations. The next briefing meeting is
scheduled for 9:00 a.m. on January 3, 1985 at the Mazon EOF.

Also forwarded herewith for your information is the BCAP
Director's Progress Report for the month of November, 1984.

Please direct any questions relating to BCAP to Mike wallace,
Assistant Manager of Projects and the Braidwood Project Manager.

Q:Jtrul yours,
A/

David H. Smith
Nuclear Licensing Administrator

Attachments

cc: NRC Resident Inspector - Braid:gpﬁ
NRC BCAP Inspector - Braidwood
John Hansel - ERC
N. N. Kaushal - CECo

9554N



The meeting was opened with a brief

Meeting Summary
BCAP NRC/CECO/ERC Monthly Meeting
December 6, 1984 9:00 a.m.
Mazon EOF

Statement by R. F. Warnick of the NRC

Region III giving the purpose for the meeting, that is, to discuss BCAP, it's
progress, and the Independent Expert Overview Group's (IEOG) review of the

BCAP. Mr. Warnick also stated
and the IEOG, the NRC would r

espond to questions from the public in attendance.

The following is the agenda utilized for the remainder of the meeting.

I.

II.

III.

Introduction

Presented by the Braidwood Project Manager to provide the majo.
topics of the presentation (see Enclosure 1).

BCAP Task Force

Presented by the BCAP Director to provide the CAP achievements
for the month of October (see Enclosure 2).

Sargent & Lundy

Presented by the Sargent & Lundy Project Director to provide
Sargent & Lundy's status of work (see Enclosure 3).

Quality Assurance

Presented by the General Supervisor of Quality Assurance to
describe the overview activities of the CECo BCAP QA group (see
Enclosure 4).

IROG Progress Report

Presented by the Assistant Project Manager of the 1BOG to describe

the overview activities of the IEOG (see Enclosure 5).

Additional items discussed during the meeting are included in

Enclosure 6.

The attendance for the meeting is provided in Enclosure 7. The

meeting adjourned at 11:15 a.m.

(05480)

that upon completion of the presentation by CECo
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BRAIDWOOD CONSTRUCTION ASSESSMENT PROGRAM
(BCAP)
MONTHLY NRC STAFF BRIEFING
DECEMBER 6, 1984
¥ INTRODUCTION MIKE WALLACE
II. BCAP TASK FORCE NINU KAUSHAL
ITI. DISCREPANCY EVALUATION KEN KOSTAL
IV. QUALITY ASSURANCE NEIL SMITH

V. INDEPENDENT EXPERT OVERVIEW GROUP BOB HAM



