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RECORD OF ALLEGATION PANEL DECISIONS

SITE: ML Sres€ m

ALLEGATION NO.:AZ- G —A-00.3

OATE: [/ ~ 4 1-97 (Meg. 123 4 %)
PRIORITY: High Medium Low

SAFETY SIGNIFICANCE: Yes No Unknown
CONCURRENCE TO CLOSEOUT: DD BC SC

CONFIDENTIALITY GRANTED: Yes @
(See Allegation Receipt Report)

IS THEIR A DOL FINDING: Yes No
{5 CHILLING EFFECT LETTER WARRANTED:

HAS CHILLING EFFECT LETTER BEEN SENT:

fes

Ye

PANEL ATTENDEES:

Chairman - Q&,.u; Bc‘c-’:’f

Branch Chief =

Section Chief (AOC) - [;(?,-.' }/n.mmwf‘

Oth!?i » L/ [;({A:‘_ £ -
No
S No

HAS LICENSEE RESPONDED TO CHILLING EFFECT LETTER: Yes

ACTION:
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MILLSTONE NUCLEAR POWER STATION
UNIT 2

TO : DISTRIBUTION DEPARTMENTAL
INSTRUCTION NO. 2-MPM~1.47

FROM : %L/»:Q,Q» #fsfst  REVISION : @

Dégprtment Heal

s DATE
PAGE : 1 OF 2
SUBJECT : EIELD STORAGE OF QA MATERIALS

1) BURPOSE

This Department Instruction provides direction for
field storage and issuance of QA materials in the
Maintenance Department in accordance with
ACP-QA-4.02B.

2) APPLICABILITY

This instruction applies to the Unit 2 Maintenance
Department.

3) INSTRUCTIONS
3.1 Obtaining Parts for Storage in the Field

3.1.1 Regquest release of QA material per release
of QA material, SF-470. Job Title shall
Storage.

be Eield

3.1.2 Material shall be stored in a dedicated
storage area or cabinet. Area / cabinet
shall be locked with a High Security lock.

3.1.3 QA storage area shall be marked as,

QA Material Field Storage Area. Do Not Open Unless

Directed By Department Field Storage Coordinator,

Assistant Maintenance Supervisor cor Other Persons
Authorized by Unit 2 Maintenance Department Head.

= TTIET S

3.2 Issuing QA Parts / Materials

3.2.1 An agproved Work Order will be presented
by the Job Supervisor to the Department
Field Storage Coordinator or other person
authorized by the Unit 2 Maintenance
Department lead (AMS, etc.).
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FROM: / Stophen B/ Scace

Tirector, Millstone Statiaon
Fxtension 4300

SURJFCT: Recant Memos of December 12, 198Y and March 26, 1990 Regarding
Unauthorized Marlosures of Fmployee Development Reports

Tharnk vou tor yaur memoranda of December 12, 1989 and Harch 76, 1990 to Jc
Riley and myself in which you again expressed your Cconcerus regarding th
unauthorized digslosure cf Unit 2 Maintenance Jepartmunt Employee Development
Reports  at a Depacrtment of Labot proceeding .n November ol 1938. Please be
ausured that I regard upauthorized disclonures of any confidential intormation
concerning Millstone employees to Lbe a most serious matter, and 1 have no
difficulty appreciating the fact that the disclosure of your EDRs wvat
distutbing to you. Nevertheless, managerent has decided that it vill not
conduet auy further investigation into the circumsiances ot ‘hat disclosure.

The primary reason tor this decision 4is the fact that, as you knue, ve ..ave
emharked on an effert to improve rclationships among the personnel in the
Maintenance Department. Although we have no intention £ disregarding
vielaticns of company policy or other problems in this effort, .e believe that
in order for the effort to have any chance of success, wo must be willing to
put the past behind us especially those cvents that have contributed to the
general deterioration in relationships that has occurred over the [-=t souple
of years. Purther, we think that an investigation into the release of your
EDRs at this poiat would very likely De perccived as au act of harassment by
the individual(s) who would be the subject of the investigation. This would
unly Jurther contribute to the polarization that has played such o large role
in the degradation of relationships that ve seek to rebuild.

In addition, we have been advised by company legal ~ounsel that it ve wyere to
conduct on ilnvestigation into this matier now, some 18 months after we [irst
bocame awvare of the disclosure, we would be running a visk that the
significant passage of time since tle disclosure could be used to portray the
investigation au being motivated by some sort of retaliatory considerations.
Winile such a charavterization would be inaccurate, we must recognize that our
legal system docs not alvays perform its functions perfectly, and that fact
prevents us Lrom lightly dismissing the possibility that a judge might ba
persuaded by such a characterization. The unusual) timing of the cevents
surrounding this mattcr prevented us [rom considering ary action sooner. We
have made several evaluations vegavding the timing ~f an investigation into
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this matter and find that there, in fact, was no appropriate time to act on

thig matter. The management of this company is very firmly committed

to

ensuring that all of its actions are cleatly within the letter and the spirit

of the law and to avoiding decinions in legal proceedinzs, even d

ve may believe to be incorrect, that could suggest otherwvise.

Let me enphasize that despite the decision not to pursue this
disclosure, managcment ctill regards the uwnauthorized disclosure

ecisions that

particular
of

~onfidential personnel information as a very serious matter. Ve have already

implemented additional security measures intended to reduce

that any employee ¢ould gain access to copies of your EDRs or any
documents in the future. furihermore, company manigement is commit ted
timely and ~areful investigation of any further disclosures of this sort and
++ rhe implementation ot appropriate disciplinary action against those who are

the likelihood
similar
to

.pongible.
An  to the disclosure that vas the subject ol your memoranda to John Riley and
me, management believ ‘yat this 1is the hest aiternative available in this
very ditficult situati. . 1 recognize that this approach doer nothing 10

address the impropriety of what happencd, but I gincetely believe tha

11 benefit by addressing the ro.t cause of the conrlicts that

t ve vil)
provided the

_onlext for the earlier disclosure. T hope that you understand and respec?

management’'s reasoning on this matter.

1f yov have any further guestions in this regard, please let me know
acquire any information suggesting that the confidential nature ol
intormation about yev 1S diselosed wit cut authorization in the [uture,
enpcourage you to report that intormation Te Vvour supervisor immediate’

appropriate measures can be taken.
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