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j 01 RESPONSE T0/ STATUS OF REQUEST FOR INVESTIGATION
!

June 13, 1989

naldd ator g
FROM: Chester W. White, Director

Office of Investigations Field Office, Region 1
-

ALLEGATION NOS.: RI-88-A-03 DATE OF REQUEST: 89/06/09
Rl-88-A-29
Rl-88-A-40

Licensee / Vendor / Applicant: Northeast Nuclear Energy Company
,

facility or Site iocation: Millstone Unit 2

Docket No.: 50-336 License No.: Not Applicable

,

CASE INITIATED: [ ] CASE NO.: Al-89-010

Date Opened: 89/06/12 Type of Case: (A)

Assist (A)
Inquiry (Q) i

ECD: 89/06 Investigation (1)

Case Priority: H

H - High h - Normal L - Low

CASE NOT INITIATED: [ ] REASON:

COMMENTS:

cc: B. Letts, OI:HQ (jJ. Weddle, 01:H0
J. Lieberman, Director, OE IN

-~ ~
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ALLEGATICN PANEL DECISIONS

,

SITE: h/Lt I G N E '7- PANEL ATTENDEES:
Az- e-+-oco.?

ALLEGATION No.: AO- tg-A - o yo Chai rman - T. CoLC WJ
7 f!tiDATE: (Mtg. I 2 3 4 5) Branch Chief -

PR10RITY: Medium Low Section Chief - A Mo t' K e fdm

SAFETY SIGNIFICANCE: Yes No n) A Idf1N6[ M
DD h SC K >dCONCURRENCE TO CLOSEOUT:

CONFIDENTIALITY GRANTED: Yes N* j

ACTION:
_
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RECORD OF ALLEGATION PANEL DECISIONS |

SITE: /d.[LL $ 7da'C E PANEL ATTENDEES:

ALLEGATION NO. :M- F8--A-00 3 Chairman - 8 /'ac/I 00068
DATE: // - 2 l-97 (Mtg.12 3 4 5) Branch Chief - j

PRIORITY: High Medium Low Section Chief (AOC) - 00g Mewe@4 r/

SAFETY SIGNIFICANCE: Yes No Unknown Others - l/. Ovar-
|

CONCURRENCE TO CLOSEOUT: DD BC SC '

i

(See Allegation Receipt Report) h _

CONFIDENTIALITY GRANTED: Yes

IS THEIR A 00L FINDING: Yes No

IS CHILLING EFFECT LETTER WARRANTED: Yes No

HAS CHILLING EFFECT LETTER BEEN SENT: Yes No

HAS LICENSEE RESPONDED TO CHILLING EFFECT LETTER: Yes No

ACTION:

1) 155vE *I| Arc ittwer u. s'Fr r Juvrcr:00 |5c fo.f 7

2) TSS LtE #1 I*b fM Ot'En' re L 1Cff GEE : LJ '$$ - A u i
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.
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3) 16% (AF #3$ Sne AGo.i em wn .- / e rrr< w AuceSQ*
T W ;f C4 TO OE a>r Icc n nau.uawua r.

s) 1Sc ui " 't .' T U G t.' Ci'EC r e L 1 cresE E f-

/

5) -

NOTES:

.
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. j- MILLSTONE NUCLEAR POWER STATION
UNIT 2

l

TO : DISTRIBUTION DEPARTMENTAL I
INSTRUCTION NO. 2-MPM-1.47 )

l

FROM : d/- /kJff REVISION : _q
q6pprtment Headtf 1

'

,/ DATE :

PAGE : 1 OF 2

SUBJECT : FIELD STORAGE QE QA MATERIALS

1) PURPOSE

This Department Instruction provides direction for
field storage and issuance of QA materials in the
Maintenance Department in accordance with
ACP-QA-4.02B.

2) APPLICABILITY
This instruction applies to the Unit 2 Maintenance
Department.

3) INSTRUCTIONS

3.1 Obtaining Parts for Storage in the Field

3.1.1 Request release of QA material per release
of QA material, SF-470. Job Title shall
be Eield Storace.

3.1.2 Material shall be stored in a dedicated
storage area or cabinet. Area / cabinet
shall be locked with a High Security lock.

3.1.3 QA storage area shall be marked as,

QA Material Field Storage Area. Do Not Open Unless
Directed By Department Field Storage Coordinator,
Assistant Maintenance Supervisor or Other Persons
Authorized by Unit 2 Maintenance Department Head.

3.2 Issuing QA Parts / Materials

3.2.1 An approved Work Order will be presented
by the Job Supervisor to the Department
Field Storage Coordinator or other person
authorized by the Unit 2 Maintenance
Department Head (AMS, etc.).
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/, MILLSTONE NUCLEAR POWER STATION
UNIT 2.

3.2.2 The Field Storage Coordinator /
authorized person will complete a
Material Iss':e Form identifying the part
and guantity issued, and identifying the
original MPSN and the Work Order to which
it is issued.

3.2.3 Parts / Materials issued will be marked in
accordance with Attachment 2 of
ACP-QA-4.02B.

3.2.4 Make two copies of the Material Issue
Form and the third page of the Work
Order. One copy each is sent to Stores
and Procurement Inspection Services. The
original MIF is attached to the Work
Order.

3.2.5 When issuing Shelf Life Material, refer
to ACP-QA '.06B.

3.3 The Department Field' Storage locations and Field
Storage Coordinators are as follows :

1) Cabinet in Electrical Menzanine,
Field Storage Coordinator - Robert Rowe

2) Cabinet in Tool Crib,
Field Storage Coordinator - Mark Heinonen

3) Cage in Snubber Rebuild Building,
Field Storage Coordinator - Frank Donahue

3.4 The Field Storage Coordinator will periodically
survey the department QA material field storage
areas to insure the material and areas are properly
locked and in order.

3.5 Refer to ACP-QA-4.02B for guidance for processing
the " Material Issue Form" and for guidance for
Marking and Serializing of Parts.

|
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RECORD OF ALLEGATION PANEL DECISIONS yj
SITE: //a-e-5 fo^'E 2 '

PANEL ATTENDEES:

.ALLEGA110N NO.: 8.TDO-4 - 0 3 3 Ch_airean - 4).kAeJ6
OATE: 3/2'/90 (Mtg.@2345) Bra nch Chi e f - E. Waaa. .ac. e ,e

h _$_ection Chief (AOC) -FRIORITY: High Medium

SAFETY SIGNIFICANCE: Yes @ OnknownOthers - f . #/r? 7 W < t/ s

CONCURRENCE TO CLOSEOUT: DD BC SC
_ A.A/wmoJc

(See Allegation Receipt Report) @CONFIDENTIALITY GRANTED: Vis 4, /E4 6 /, "

15 THEIR A 00L FINDING: Yes @
IS CHILLING EFFECT LETTER VARRANTED: Yes No

HAS CHILLING EFFECT LETTER BEEN SENT: Yes No
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Apr.i1 16, 1990
MP-C-539

TD: utstribution

'

r (w
FROM: . Step .n E Scace

# Lirector, Millstone Station
F.xtension 4300

St'3JFCT: Recent Memos of December 12. 1989 and March 26, 1990 Regarding
Unauthorized Diselonutes of Employee Development Reports-

Thank you tor your memoranda of December 12. 1999 and March 26, 1990 to Jc
Riley and myself in which you again exptessed your concerns regarding th.
unauthorized dis :losure ef Unit 2 Maintenance 1 epa' tment Employee Development
Reprts at a Del:artment: ot Labor proceeding on November of 1938. _Flease be
assured that I regard unauthorined discionutes of any confidential information
concerning Millstone employees to be a 'nos t serious matter, and I have no
difficulty appteciating the fact that the disclosure of your EDRs was

disturbing to you. Nevertheless, managceent has decided that it vill not.

conduct any further investigation into the circumstances of that disclosure.

The primary reason for this decision is the fact that, as you knu.r, ve ..nve
enbarked on an effort to improve rclationships among the personnel in the
Maintenance Department. Although we have no intention t dintegarding

violations of company policy or other problems in this effort, se believe that
-in order for the effort to have any chance of success, vn must be billing to
put. the past behind us; especially those events that have contributed to the
general -deterioration in relationships that-has occurred over the :: " couple

L'urther, ve think t hat .an investigation into the reicase of yourof years.
this point vould very likely be perceived as an act of harassment byEDRs at

the individual (s) who would be the subject of the investigation. ~This vould
only further contribute to the polarization that has played such a large role
in the-degradation of relationships that we seek to rebuild.

In addition, vc have been advised by company. legal :ounsel that it' ve vere to
conduct an investigation into this matter nov, some 10 monthn after vc first
became avarc of the disciosure, vc vould be running a ri r.k that the
signi t i ran t . passage of time since ti.e disclosute could be used to portray the
inve.stigation au being motivated by some sort of retaliatory-con.iderations.s

|'
tihile such a characterization vould be inaccurate, ve must recognize that our-
legal system does not alvays perform its functions perfectly, and that fact
prevents un from lightly di.smissing the possibility that-a judge might be
persuaded by such a characterizati<,n. The unusual timing of the events
surrounding' this matter prevented us from considering ary action sooner. 1,'e

i .have made several evaluations -cgarding the timing nf an investigation 1:3tot

yI'
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this matter and find: that there, in fact, van no appropriate time to act on
The management of this company is very firmly committed to

that all of its actions are clearly within the letter and'the spirit-this matter.

of the 1av and to avoiding decisions in legal proceedings, even decisions that
ensuring

that could suggest otherwise.ve may believe to be incorrect,

Let me emphasize that despite the decision not to pursue this particular
management still regards the unauthorized disclosure of

Ve have alreadydisclosure,
confidential 1 personnel information as a very serious matter.intended to reduce the likelihoodimplemented additional security measures
that any employee cauld gain access to copies of your EDRs or any similar
documents in the futura. Turthermore, company management is committed to

disclosures of this sort andand -areful investigation-of any further i inst those who aretimely
the implementation of appropriate disciplinary act on agatr-

eponsible.

to the disclosure that was the subject of your memorrnda to John Riley and
~

me, management believ- " Sat this is the best alternative available in thin- An -

ditficult situatis I recognize that this approach doe nothing to
address the impropriety of what happened, but I sincerely believt that we vil)

.very

cause of the conflicts that provided thea ll- benefit by addressing the rovt undetstand and respect
context for the earlier disclonure. I hope that you

-. management's reanoning on this matter.
I f you

you have any further questions in thin regard, please let- me kuov.
acquire - any information suggesting that the confidential nature of personnel
If

information about yor
is disclosed vit~out authorization in the future, I

(ncourage you to report that information to your supervisor immediate!- so

appropriate measures can be taken.

SES:kg
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J. D. Heisler
H. R. Pettengill

R. F.-Rave
F. 1.. Thoma

V. R. Raymond -. USNRCcct
E. J. Mroczka
J. S. Keenan
J. V. Riley
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