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Docket/License No. 50-277/DPR-44
50-278/DPR-56

Mr. D. M. Smith

Senior Vice President-Nuclear
Philadelphia Electric Company
Correspondence Control Desk
P. C. Box 195

Wayne, PA 19087-0195

Dear Mr. Smith:
SURJECT: SPECIAL INSPECTION 50-277/92-14 AND 50-278/92-14

This letter transmits the findings of a special satety inspection conducted by Ms, M. G, Evans,
and Messrs. F. P. Bonnett, F. J. Laughlin, J. H. Lusher and R. K. Mathew, from Juiy 4
through July 11, 1992, to review the events surrounding the declaration of an Alert on July 4,
1992, at the Peach Bottom Atomic Power Station, Delta, Pennsylvania. The inspectors based
these findings on observation of activities, interviews and document reviews, and discussed them
with .JAessrs. J. W, Austin and D. R, Meyers of your staff on July 13, 1992,

On July 4, 1992, failure of the No. 1 auto transformer and disconnect in the North Substation
occurred, resulting in the temporary loss of one of the two off-site power sources for Peach
Bottom. In addition, power to one 4 kV emergency bus was lost because the bus did not
automatically transfer to the second off-site power source due to a faulty breaker control switch.
As a result, Unit 3 automatically scrammed on low condenser vacuum. Shift management
declared an Alert due to the explosion of the No. 1 auto transformer,

We viewed this event as significant. We conducted this Special Inspection in order to review
the circumstances surrounding this event, and to determine that you had appropriately evaluated
these issues and taken adequate corrective action prior to restart of Unit 3.

The inspectors concluded that you had appropriately evaluated all issues, specifically those
related to the availability of the off-site power source and the loss of power to the emergency
bus. We found that station management took an active role in the review and resolution of all
issues, and that your immediate and interim corrective actions were acceptable. We note that
your longer term actions include conduct of root cause analyses of the control switch failure and
the failures at the substation, We stress the importance of completing these analyses in a timely
manner in order to ensure a full understanding of any potential generic implications.
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bee w/encl:

Region 1 Docket Room (with concurrences)
E. Wenzinger, DRP

J. Lyash, DRP

DRS/ED SALP Coordinator

DRSS SALP Coordinator

R. Lobel, OEDO

J. Shea, NRR

bee wiletter and Executive Summary only:
C. Hehl, DRP

W. Hodges, DRS

W. Lanning, DRS

R. Cooper, DRSS

C. Miller, NRR

T. Kenny, SRI-Limerick

B. Norris, DRP

D. Holody, EO
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