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ENCLOSURE
REPLY TO NOTICE OF VIOLATION $0-293/92-80-01
Bostor Edison Company Docket No. 50-293
Pilgrim Nuclear Power Station License No. DPR-35

During an NRC irspection conducted on March §-13, 1992, a violation of NRC
requirements was identified. In accordance with the "General Statement of Policy
and Procedure for NRC Enforcement Actions,” 10 CFR Part 2, Appendix C (1991), the
violation 1s 1isted below followed by Boston Edison Company's (BECu's) wri*ten
response.

NOTICE OF VIOLATION

10 CFR 50, Appendix B, Criterion XVI, states, in part that, "Measures shall be
established to assure that conditions adverse to quality.. . are promptiy identified
and corrected... and corrective actions “iken to preclude repetition.

The Boston Edison Company Cuality Asturance Manual, Section 16.2.4a s.ates, in
part, that “Each manager is responsible for taking prompt and effective action to
satisfactorily resolve any items or conditions adverse to gquality."”

Contrary to the above as of March 13, 1992, a Plant Condition Adverse to Quality
(PCAQ 91-85) which identified the potential of inadequate motor-operated valve
torque switch settings was not promptly correc 4,

This is a Severity Level IV violation (Supplemer. I).

REASOK _FOR VIOLATION

During March 1991, a self-assessment was conducted on the Motor Operated Vaive
(MOV) program at Pilgrim Station. The purpose of the self-assessment was to
identify and address any discrepancies resuiting from maintenance activities
following the RFO #7 Overhaul Project and from BECo's existing commitments to 1E
Bulletin 85-03 and to prevent recurrence whc™ expanding the commitments to Generic
Letter 89-10. The results of the self-assessment identified twenty-four (24) MOVs
as potentially having documented torque switch settings that were not in accordance
with their applicable setpoint specified in the M-MOV design drawings. On Apr ' 8§,
1991, PCAQ 91-85 was issued to document the potential discrepancies in the torgue
switch settings. PCAQ 91-8B5 was presented to the Problem Assessment Committee
(PAC) as a potential problem since torgue switch setiing data from the documenting
Maintenance Requests was not clear'v understscdable. The PCAQ originator stated,
at the time of initial PAC review, despite the lack of clarity he believed the MOVs
were operable and there was reasonable expectation a detailed review would
substantiate the valves were operable,

Following BECo's PAC review of the discrepancies identified by PCAQ 91-85, action
was assigned to the Maintenance Section in accordance with Nuclear Organization
Procedure, NOP B3A9 “Manageirent Corrective Action Process® “ ° respond to the
discrepancies. NOP83A9 required an initial response by #.. | 1991. Contrary to
that requirement, no response was received by the PCAQ Administrator until May 29,
1991, which requested a date extension to August 15, 1991. O~ October 10, 1991,
the PCAQ Administrator received another daie extension request (v extend completion
to January 16, 1992. On February 13, 1992, the PCAQ Administrator received the
last charge request to extend the completion to December | 1992, No other action
was taken on this PCAQ until March 11, 1992 when Failure and Malfunction Reports
(FAMRs) 92-065, -066, and -067, were written to elevate the significance of the
identified discrepancies.
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e Other checks and balances include a monthly past due 1ist and a monthly PR
Coordinator review of all open action assignments. We anticipate this process
will be fully implemented by July 31, 1992,

o Al change requests that change due dates, assigned work scope, or ownership
must be approved by the owner's section menager. These section manager
approved change requests are validated via a forwal file review for
acceptability by the PR Coordinator.

¢ During the month of June, 1992, al) open yroblem reports will be distributed to
assigned nana?cnont personnel for review and updating of status. In
conjunctior with this effort, a copy of this violation response will also be
distriouted. The transmitta) memorandum wiil request reviewers to szreen their
assigned PRs for similar conditions regarding prompt and effective action to
satisfactorily resolve items or conditions adverse to guality.

In addition to the above actions, on April 28 and 29, 1992, five (5) BECo
represertatives participated in the NRC Generic Letter 91-18 workshop at NRC's
xegiona! Headquarters in King of Prussia, PA. The information obtained by the
representatives at the workshop is being utilized to develop additional guidance
for Pilgrim Station personnel regarding the resolution of dearaded and
nonconforming conditions, in addition to improved guidance regarding operability
determination for ensuring the functional capability of systems and components.
Following development of the guidance, BICo plans to provide training to key
station personnel such as management personnel, licensed personnel, Operations
Review Commitive (ORC) members, and PAC members. We believe the additional
guidance and training will help to heighien the organization's sensitivity to
conditions affecting system and component Hpecability.

DATE WHEN FULL COMPLIANCE WAS ACHIEVED

Full compliance was achieved on April 1, 1962 -ollowing verification the torque
switches for the twenty four (24) valves identified by PCAQ 91-85 were set in
accordance with design requirements.
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