¥ '.‘ow,‘-'/ be +»7 /"23(’

7/
- i - -
T | | [F: - " .\.‘.: E»Q."_;.'. " ] 4 \
:ORRE\ FINES TECHNOLOGY ./[ L 1 = [_:_-.ﬁ»;—-f--...
O B2 E560E S /) ——
Se- Depr Col'orne 82138 N A R e SRS
gg Teeshone (€18, 455 2E5¢ - il *t#_‘_ __R*SA
4 Dvso- o GA Technolopies Inc. /;\'D - tf""‘ > o
b :y .A‘
£ n e
Novezber 16, 1983 chF File
Project 2474
2KT74:0582:83

Mr, J. G. Eeppler

Fegional Administrator

Nucleer Feguleatory Commission
Fegion 111

799 Glen Ellyn, Illinois- 60137

Dear Mr. Keppler:

The following i# in response to your request for comments on
CG&E's Course of Actinn es presented &t the meeting in Cincin-
neti on November 1, 1983,

In TIFT7's view, CG&E's proposed Course of Action restructures
the Zirner Project orgenizetion generally &s reconmnmended by
TPT. FKey nev project personnel have been hired, an experienced
erchitect/engineer/constructor-type orgenization is to be re-
teained, steff levels are being increesed, new policies and
procecdures to control the operation of this new organizestion
&re being prepared &nd unequivocal statements of CGSE's commit-
pent to quelity have been nade.

In TFT's initiel review of the CGRE document, we were concerned
thet the recopnended increegsed involvement and recognition of
the responsibility of the CGRE Board was not evident. Eowever,
besed on the stztements by Mr. Dickhoner at the public meeting,
it is gpperent that TPT's recommendations in this &rea are &lso
being fully eddressed. £ new director who has broad experience
in the nuclear industry will be elected, the Board has or . will
review &né¢ endorse, &s appropriste, the credentials of &1]1 CGRE
officers having direct line manesgement responsibilities for
Zincer &nd the Boerd will become more involved &nd knowledge-
&ble regarcing key policy decisions &1 ¢ the results of these
peclicies.

%e have only one significant remeining concern. The proposed
beseistant Vice President for Quelity Assurance &nd the Manager
of the Quality Assurance Department are only marginally quali-
fied for these positions. This opinion is based on the quali-
fications presented in the Course of Action &nd the requirenents
of the AKSI/AKS 3.1. There is an apparent lack of & proven treck
record &nd experience in overall QA program management. We be-
lieve this experience will prove critical to successful continua-
tion of Ziemer sctivities.
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There &re several rnominal organizational differences between
TPI's reconmendation end CGAE's proposed Course of Action &t the
detailed level. 1In TPT's view, these differences &re minor in
nature &nd generally of the type where two wWays are asccepted &nd
practiced in the nuclear industry, each having its own set of ad-
-vantages and disadvantages. In esch cese effort must be made to

compensste for the disadvantages of the approsch chosen.

Some of

the more important examples of these are:

1.

TPT recommended formation of & central Administration
Group. The major concern here was to intezrate,
stendardize &nd centralize the functions of Program
Flenning e&nd Scheduling, Manegement Informai.on Systerms,
and Document Control. CGRE eppears to have schieved
this objJective for two of these functions but hes
orgenizetionelly located them under the Nuclear Projects
Group. Hovever, the requirements for &l)] records
control are under the Manager of Adrinistration and
Training (Iter 11-COA-Attachment 6) who reports to Mr.
Cruden. Construction Records Control will be centra-
l1ized under the Nuclear Project Controls Depertment
Manager who reports to Mr. Cole. This appears to be a
divicsion of responsibility in &n arez of extreme im-
portence. There are sdvantages, as noted in the Cos,

to this arrangement, Thé disedvenleages can be com-
penseted for by having carefully assigned areas of
responsibility, coordinsted document listings and
consistent procedures and formzts,

TPT recomnended Licensing be combined under the Engi-
neering Group. CGRE hes created & separate oganization,
&t the department level, reporting to the Sr. Vice
Fresident. As steted et the meeting, both foree of
organizstionel structure sre commonly &nd effectively
utilized in the nuclear industry. There are advantages
end disadvantages to each. The form proposed by CG&E
ellows more direct contect end overview by the Sr. Vice
President, as scknovledged by Mr. Williams &t the Novem-
ber 1 meeting. The disadvantages can be compensated for
by cereful maznagement attention to coordination and
careful technical review of 21] licensing sctions and
issues.

TPT recommended that the AE/C Project Manager (Bechtel)
report directly to the CGRE Zimmer Project Manager
(Williasms). CGRE has elected to have the Bechtel .
Froject Director report to the Assistant Vice President
-~ Nucleer Projects with en "access"™ organizational line
directly to Williams. We expect that, in practice,

Mr. Williams, based on his statements, will take an
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(continued)

ective role in Bechtel's project managerment nétivities,
especiglly in reletion to the quelity verification
progren &nd the completion of construction. As such,
TPT hes no disagreement with the organizational arrange-
pent selected, and given Willisms' gsdditional sttention/
ection believes it will be stronger than the relation-
ship TPT recommended.

4. TPT recommended that Start-up Testing be part of Opera-
tions. CG&E put this function under Engineering. There
are valid erguments for either approach. The CGAE or-
genizetion raises the question of how operations will
get full benefit from the experience gained during
start-up testing. This concern can be elleviated by
paking sure that operations people &re intimately in-
volved in plenning, managing &nd executing the start-up
testing program.

5. TPT expressed concern that CGRE had previously not ade-

! quately monitored the technical activities of S&. end
GE., CGiE's proposed Course of Action substentially
increased their engineering staff in order to &udit and
verify the design control meets project requirements
with particuler esttention provided to the technical
activities of S&L &nd CE (Item 4L-COA-Att. 6). However,
the orgenizational reletionship indicetes project direc-
tion froz Bechtel (Fig. 1) with an "eccess™ relationship
between S&L, GE and CGAE Engineering. The relationship
between CGRE Engineering &nd Bechtel in this area re-
quires clarificetion, &ssuring that CG&E Engineering
will be technicelly prepared to handle engineering
responsibility when the plent goes into operetion.

€. In the Qf area, CGAE has been responsive to TPI's
orgenizationel recommendation thatall QA sctivities
report to &n overell QR manager &t the same level &nd
ctstus &5 other functions (Assistant Vice President).
The suborgenizetions, slthough nazmed differently, cover
essentielly the same functions as recommended by TPT.

In general, CGLE responded to all TPT's detaziled recommendations.
Plthough generally satisfactory, many of the responses were very
broad in scope and the detailed intent cannot be jJudged. TPT
recommends that the NRC or other independent agency should
sudii/verify st some later date that the CGE proposed action has
been effectively implemented.
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CG&E has outlined & good Course of hction inm response to our
reconnpendations. Minor chenges to esccommodate our comments &nd
continued strong efforts to develop &n excellent orgenizetion with
approprieste policies &nd procedures will result in CGAE's being
able to complete the project in accordance with &ll regulations
&nd the construction permit.

Should you have &ny questions or require further review, pleese
call me or George Wessman,

Sincerely,

el —

&A. J. Neylan
Project Manager

Copy: ¥Mr. W. B, Dickhoner - CG&E

~
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T0: File /’/)/ DATE: January 20, 1984
GFC-84-0035

FROM: G. F. Cole

SUBJECT: INDEPENDENT AUDITOR OF THE PVQC

The purpose of this Memo is to record a telephone con-
versation from Mr. Bert Mazo of Ebasco on January 20, 1984.
Mr. Mazo said that the NRC has arranged to perform interviews
of Senior Ebasco people proposed for the Independent Audit
Contract. He said these interviews are to be held at the Zimmer
site on January 24 and 25, 1984. Eight Ebasco employees will
be interviewed. They are:

Larry Stinson
Lou Borchardt
Larry Bast

V. Burgard

P. Panchal

A. Contino

J. Gutierrez
G. Mahan

He asked that we make arrangements for these employees
to have access to the site.

I told Mr. Mazo that we were gearing our schedules so
as to begin in-plant PVQC activities on February 24, 1984, and
there woulé b. a number of activities started earlier in February
leading to this. I said Ebasco should be formulating their
plans accordingly and suggested that when their people are on
site for the interviews that discussions take place with the
NRC and Bechtel on means of obtaining information to enable
Ebasco to support our PVQC schedule. Mr. R. W. Bass will
coordinate this for CG&E.

G. F. Cole
cc: Messrs. J. Williams, Jr.
D. S. Cruden
B. B. Scott G. E. Murphy
E. 3. Wagner ii. Barjian
R. W. Bass W HLld - NRC
D. R. Hyster G. B. Jones - Bechtel
G. C. Picke
THE CINCINNATI GAS & ELECTRIC COMPANY w

The Union Light, Heut and Power Company
Lawrenceburg Gas Company
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DATE: January 11, 1984

TO: File
FROM: R. W. Bass “%105,!0,"13"
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SUBJECT: INDEPENDENT AUDITOR FOR THE PVQC SR ___:%,
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On January 9, 1984, representatives from Ebasco, the NRC
resident staff and CG&E met at Zimmer for the purpose of hearing
Mr. Stinson of Ebasco preview his presentation prepared for
the public meeting scheduled for January 11, 1984.

Drafting assistance was provided to Mr. Stinson in the
preparation of view graphs and in reproducing these graphs.

While on the station, the Ebasco prospective resident
manager of the independent audit was shown the facilities that
will be assigned to Ebascc and arrangements were discussed
regarding furniture, telephones and other office equipment.

A R

R. W. Bass
RWB: jac
cc: G. E. Murphy
H. Barjian
W. M. Hill - NRC
THE CINCINNATI GAS & ELECTRIC COMPANY IS

The Union Light, Heat and Power Company
Lewrenceburg Cas Company




