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Duke Powwer Company T O Momieain
Meligrre Nuclear Generation Department Vice Presideni
2700 Hugers Ferry Road (MGIT4) F704 1878 4800
Huntersollle, NC 2RGTE KUKS [ POGINTS 48089 Fax

‘Es} DUKE POWER

July 13, 1992

U.8. Nuclear Regulatory Commission
Document Control Desk
washington, D.C. 20555
Subject: McGuire Nuclear Station
Inplant Review Number 32-10
Gentlemen:
Inplant Review 92-10 is being submitted to the NRC as a voluntary
special report. This event is considered to be of no significance
with respect to the health and safety of th. public.

Very truly yours,

TN, ﬂ/;[

T.C. McMeekin

TLP/bcbh

Attachmunt

xc: Mr., 8.D. Ebneter INPO Records Center
Administrator, Region Il Suite 150N
U.8. Nuclear Requlatory Commission 1100 Circle 75 Parkway
101 Marietta St., NW, Suite 2900 Atlanta, GA 30339

Atlanta, GA 30323

Mr, Tim Reed Mr. P.K, Van Doorn
U.8. Nuclear Reg.latory Commission NRC Resident Inspector
Office of Nuclear Reactor Regulation McGuire Nuclear Station

Washington, D.C. 205855
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|
maintaining the vent ath juring the turnover. The Maintenance J
Engineering Support Technician stated that he was aware of the |
vent path and had intended (o ask about it during the turnover but

did not do so due to distractione and the turnover being cut
short.

There was no further interface between the Component Engineer and |
the SG crews that night Contrary to the expectations of the
Component Engineer, all items on the work list were completed that
night including replacement of the manway cover for 8G 1B. The
Maintenance Support Technician stated thet he wae aware of the
vent path being through $G 1B, but concluded that the Component
Engineer must have made appropriate interface with Operations
personnel. This same conclusion was voiced by the Maintenance
personnel who performed the SG manway installation, All work
involving installation of the 5C manway cover was per formed
according to written direction of the Component Engineer and
approved station procedvves.

At approximately 0100 on the morning of June 11, 1992, Maintenance
personnel inetalled the diaphragm for the manway on 8G 1B. This
effecti ely blocked the IC system vent path. At approximately
0530 the Component Engineer arrived on site. Upon arrival he
proceeded to contact the Maintenance personnel involved and
discovered that the vent path had been closed. At approximately
0630 ne verified that the manway had been installed.
Concurrently, the Shift Manager and Unit 1 Operations Engineer
contacted him with the same conclusion concerning the vent path.
Immediate action was then taken to begin removal of the Hot Leg
razzle dam on SG 1A and thereby reestablish the vent path. The
vent path was reestablished at approximately 1100 on June 11,
1992,

4.3 Conclusion
This incident is assigned a cauue of Management Deficiency due to
lack of an adeguate policy or prucedure to govern centrol of the

vent path.

Prior to the start of the Unit 1 fJ Tube Ins: 'tion Outage, a
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Comporent Engineering groups ae well as the Station Manager. The
outcome of this meeting was a commitment to incorporate procedural
sign offa for Control Room SRO concurrence when the vent path is
changed. These sign offs will be incorporated in all procedures
governing 8G manway removal and installation as well as the
procedures governing removal and inetallation of nozzle dama. The
Component Engineering group aleo agreed to establish a written
turnover sheet to document the existing vent path to keep the 86
crew personnel informed of vent path status. Operations personnel
present agreed to insure that adequate turnover of the current
vent path was taking place on each Operations shift change.
Operations personnel present aleo agreed that an evaluation of the
use of a graphic representation in the Control Room to display
~urrent vent status as an aid to Control Room Operators would be
performed.

All of the procedure changee and the written turnover #heet were
to be in effect prior to moving any Unit 2 nozzle dams or SG
manways eince Unit 2 was in a position to begin closing of the
8Gs. These controls were put into place on June 17, 1992, The
evaluation of graphic representation of the vent path in the
Control Room is still underway by Operations personnel. In
addition to these corrective actions, Selected Licensee Commitment
(SLC) 16.5.1, Reduced Inventory Operation With Irradiated Fuel In
Core, i® currently under review for incorporation in the SLC
Manual for McGuire. This SLC commitment states that prior to
reducing NC syetem level to less thau 60 inchee Wide Range, if SG
nozzle dame are in use, at least one Hot Leg vent path shall
remain open whenever the Reactor vese.. head ie in place. This
SLC will provide appropriate guidance for Operations Control Room
personnel regarding the vent path. Ae soon as the SLC commitment
is officially incorporated in the McGuire SLC Manual, procedures
MP/1/A/7150/42 and MP/2/A/7180/87 (keactur Vessel Head Removal And
Replacement), MP/0/A/7650/97 (Steam Generator Primary Manway
Removal And Installation Using A Multi-Stud Tensioner), and
B80A9520 and BOA9526 (Steam Generator Nozzle Dam Inetallation And
Removal Procedure) will be changed to incorporate a reference to
the SLC commitment The procedure changes, turnover sheet,
graphic representation, and SLC commitmest will provide
appropriate guidance for all personnel involved with regard to the
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Operations personnel.

Regulatory Compliance Group personnel will ensure that
SLC 16.5.1, Reduced Inventory Operation With
Irradiated Fuel In ‘ore, is incorporat. ‘nto the
McGujre SLC Manual,

Component Engineering perscnnel will change all
procedures governing reactor vessel head removal and
replacement, SG primary manway removal 2nd
replacement, and SG nozzle dam installation and
removal to incerporate a reference to SLC 16.5.1.

The McGuire Human Performance Enhancement Systems
(HPES) Coordinator in conjunction with McGuire
Management personnel will evaluate the use of Human
Factors training for McGuire Staff personnel to aid in
the deciuion making process used during development of
policies and procedures used at McGuire invoiving safe
operating practices.
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