DEC 21 1984

Dockz No. 50-286
I 50-333
Power Authority of the State of New York
ATTN: Mr. C. A. McNeill, Jr.
Vice President - Nuclear Generation

123 Main Street
White Plains, New York 10601

Gentlemen:

Subject: Systematic Assessment of Licensee Performance (SALP); Reports No.
50-286/84-18 and 50-333/84-17

This refers to the evaluations we have conducted for the two nuclear facilities
operated by the Power Autherity. Although the two evaluations were conducted
separately, there are common indicators of aggressive and effective corporate
management involvement. Both reports were discussed in two meetings that were
held on September 13, 1984 at the James A. Fitzpatrick facility in Scriba, New
York. Your written comments relative to our reports have been reviewed and are
enclosed. Some changes in the SALP reports have been made to reflect the
additional information provided and these are noted in the enclosed SALP
reports.

The SALP for Indian Point 3 Nuclear Power Plant was conducted by this office on
August 14, 1984, and discussed on September 13, 1984.

Our overall assessment of your facility operation concludes that there is
effective management attention, oriented toward nuclear safety, in all func-
tional areas evaluated. The maintaining of a Category I assessment in nine of
the eleven functional areas reflects your commitment to sustaim a high level of
performance. It is also iioteworthy that improvement has been realized in
Licensing Activities.

The SALP for J. A. FitzPatrick Nuclear Power Plant was conducted by this office
on August 13, 1984. Our overall assessment of the Fitzpatrick facility con-
cludes that there is an acceptable level of management attention and involve-
ment in all functional areas. It was noted that a high level of performance
has been maintained in Security and Safeguards and improving trends in three
other categories were demonstrated while management attention is warranted in
the surveillance area. Overall we continue to note improvements at the °
facility reflecting an aggressive management involvement toward improving all
aspects of facility operation. {
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Power Autnority of the State 2 DEC 21 1984
of New York

In your letter of October 10, 1984, you requested that we re-evaluate the
findings of Category 2 in the area of Emergency Preparaedness at the J.A.
FitzPatrick Nuclear Power Plant. Based on our discussions at the September
management meeting and information provided in your Jctober 10 letter, the SALP
Board found it appropriate to revise the rating for the Emergency Preparedness
area from Category 2 to Category 1.

No reply to this letter is required. Your actions in response to the NRC
Systematic Assessment of Licensee Performance ~ill be reviewed during future
inspections of your licensed activities.

Your cooperation with us is appreciated.

S incerely,

Jriginal signed by
Thomas E. Murley

Thomas E. Murley
Regional Administrator

Enclosures:

SALP Management Meeting Attendres, Indian Point 3

Reyion I SALP, Indian Point 3. August 14, 1984

Region I letter, R. W. Staro' ecki to J. C. Brons, September 5, 1984

SALP Management Meeting Atte .dees, J. A. FitzPatrick

Region I SALP, J. A. FitzPatrick, August 13, 1984

Region I letter, R. W. Starostecki to J. P. Bayne, September 4, 1984

NYPA Tetter, JPN-84-66, J. P. Bayne to R. W. Starostecki, October 10, 1984
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Power .uthority of the State 3
of New York

cc w/encls:

. W. Sinclair, President and Chief Operating Officer

. P. Bayne, First Executive Vice President, Chief Operations Officer
. A. McNeill, Jr., Senior Vice President - Nuclear Generation

. C. Brons, Resident Manager, Indian Point 3

A. Glovier, Resident Manager, J.A. FitzPatrick

. M. Pratt, Assistant General Counsel

Klausmann, Vice President - Quality Assurance and Reliability
. Cirilli, Quality Assurance Superintendent, Indian Point 3

L. Patch, Quality Assurance Superintendent, J. A. FitzPatrick
M. Wilverding, Chairman, Safety Review Committee

Blatt, Director, Regulatory Affairs (Con Ed)

NRC Licensing Project Manager, Indian Point 3

NRC Licensing Project Manager, J. A. FitzPatrick

Dept. of Public Service, State of New York

Public Document Room (PDR)

Local Public Document Room (LPDR)

Nuclear Safety Information Center (NSIC)

NRC Resident Inspector, Indian Point 3

NRC Resident Inspector, J. A. FitzPatrick

State of New York

EoOmLrP@POTTCoor

bcc w/encls:

Region I Docket Room (with concurrences) (2 copies)
Senior Operations Officer (w/o encls)

T. Murley, Regional Administrator

Director, DETP

PAO (2)

DPRP Section Chief, Indian Point 3

DPRP Section Chief, J. A. FitzPatrick

DPRP SALP File, Indian Point 3

DPRP SALP File, J. A. FitzPatrick
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Power Authority of the State 3
of New York

cc w/encls:

L. W. Sinclair, President and Chief Operating Officer

J. P. Bayne, First Executive Vice President, Chief Operations Officer
C. A. McNeill, Jr., Senior Vice President - Nuclear Generation
J. C. Brons, Resident Manager, Indian Point 3

H. A. Glovier, Resident Manager, J.A. FitzPatrick

C. M. Pratt, Assistant General Counsel

A. Klausmann, Vice President - Quality Assurance and Reliability
J. Cirilli, Ouality Assurance Superintendent, Indian Point 3

R. L. Patch Quality Assurance Superintendent, J. A. FitzPatrick
G. M. Vi]vcrding. Chairman, Safety Review Committee

M. Blatt, Director, Regulatory Affairs (Con Ed)

NRC Licensing Project Manager, Indian Point 3

NRC Licensing Project Manager, J. A. FitzPatrick

Dept. of Public Service, State of New York

Public Document Room (PDR)

Local Public Document Room (LPDR)

Nuclear Safety Information Center (NSIC)

NRC Resident Inspector, Indian Point 3

NRC Resident Inspector, J. A. FitzPatrick

State of New York

bce w/encls:

Region I Docket Room (with concurrences) (2 copies)
Senior Operations Officer (w/o0 encls)

T. Murley, Regional Administrator

Director, DETP

PAO (2)

DPRP Section Chief, Indian Point 3

DPRP Section Chief, J. A. FitzPatrick

DPRP SALP File, Indian Point 3

DPRP SALP File, J. A. FitzPatrick
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ENZLOSURE 1
U.S. NUCLEAR RECULATORY COMMISSION
SALP MANAGEMENT MEETING ATTENDEES

Licensee: Power Authority of the State of New York

Facility: Indian Point 3 Nuclear Power Plant

Meeting at: Scriba, New York

Meeting Date: September 13, 1984

1.

Power Authority of the State of New York

P. Bayne, Executive Vice President, Nuclear Generation

J
H. Glovier, Vice President, Generic Nuclear Support

R. A. Burns, Vice President, BWR Support

S. Zulla, Vice President, Nuclear Support - PWR

C. Spieler, Vice President, Public Relations

G. Mowrikis, Director, Project Engineering - PWR

P. Kokolakis, Director, Licensing - PWR

W. F. Harrington, Director, Security and Fire Safety

J. McGrady, Director, Quality Assurance

K. Chapple, Director, Nuclear Operations and Maintenancea
J. J. Kelly, Manager, Radiological Health and Chemistry
W
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A. Josiger, Manager, Special Projects

. C. Brons, Resident Manager, Indian Point 3

. E. Russell, Superintendent of Power

. Tagliamonte, Operations Superintendent

. T. Allen, Training Superintendent

. E. Albright, Instrumentation and Controi Superintendent

. L. Munoz, Technical Services Superintendent

. J. Vignola, Maintenance Superintendent

. P. Perrotta, Radiatfon and Environmental Sarvices Superintendent
. Grogan, Finance Manager

D. Hamlin, Assistance to Resident Manager
J. Hahn, Security Supervisor

Nuclear Regulatory Commission

roroo-—

E. Murley, Regional Administrator

W. Starostecki, Director, Division of Project and Resident Programs
B. Vassalo, Chief, Operating Reactor Branch No. 2, DOL

J. Norrholm, Chief, Reactor Projects Section No. 28

J. Polk, Senior Project Manager, Indian Point Units 2 and 3

J. Kenny, Senfor Resident Inspector

Rossbach, Resident Inspector



