Docket Nos. 50-313
50-368
50-382
50-416

MEMORANDUM FOR:

FROM:

SUBJECT:

DATE & TIME:

LOCATION:

PURPOSE :
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UNITEL STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 20686

July 7, 1992

John T. Larkins, Director
Project Directorate IV-1
Division of Reactur Projects - I111/1V/V

Thomas W. Alexion, Project Manager
Project Directorate [V-]
Division of Reactor Projects « I11/1V/V

FORTHCOMING MEETING WITH ENTERGY OPERATIONS,
INC,

Thursday, July 16, 1992
9:00 a.m. - 11:30 a.m,

Dne White Flint North
11555 Rockville Pike {Roem 10-B-13)
Rockville, MD

Members of Enter?y Operations Engineering Management
(corporate and site) desire to brief NRC Mananement on
engineering challenges and initiatives at ANO-182, Grand
Gulf, Waterford 5, and Echelon. Agenda is enclosed.
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PARTICIPANTS*: NRC

B. Boger
J. Larkins
T. Alexion
A. Thadani
£. Murphy
B. Grimes
G. Johnson
R. Hermann
D. Wigginton
B. D. Liaw
K. C. Leu
W. Koo

Enclosure:
As stated

cc: See next page

Entergy Operations, lnc.

. Titus

Eaton

. Pace

. Houghtaling
Franklin
Smith

Kook
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Thomas W, Alexion, Proj‘ct Manager
Project Directorate IV-1
Division of Reactor Prejects - I11/1V/V

* Meetings between NRC technical staff and applicants or licersees are open
for interested members of the public, petitioners, intervenors, or other
parties to attend as observers pursuant to "Open Meeting Statement of NRC

Staff Policy," 43 Federa) Register 28058, 6/28/78.









Entergy Operations, Inc.

cC:

Mr. Hall Bohlinger, Administrator
Radiation Protection Division

Office of Air Quality and Nuclear Energy
Post Office Box 82135

Baton Rouge, Louisiana 70884-2135

Mr. John R, McGaha
Vice President, Cperations
Support
Entcrgg Operations, Inc.
ox 31995
Jackson, Mississinpi 39286

William A. Cross

Bethesda Licenting Office
3 Metro Center

Suite 610

Bethesda, Maryland 200514

Mr. Robert B. McGehee

Wise, Carter, Child & Caraway
P.0. Box 651

Jackson, Mississippi 39205

Mr. D. F. Packer

Ganeral Manager Plant Operations
Entergy Operations, Inc.

P. 0. Box B

Yi1lona, lLouisiana 700666

Mr. L. W. Laughlin, Licensing Manager
Entergy Operations, Inc.

P. O, Box B

Killona, Louisiana 70066

Winston & Strawn

Attn: N.S. Reynolds

1400 L Street, N.W.
Washington, DC 20005-3502

Waterford 3

Regional Administrator, Region IV
U.S. Nuclear Regulltory Commission
611 Ryan Plaza Drive, Suite 1000
Arlingten, Texas 76011

Resident Inspector/Waterford NPS
Post Office Box 82?7
Killona, Louisiana 70066

Parish President Council
St. Charles Parish

P. 0. Box 302

Hahnville, Louisiana 70057

Mr. Donald C. Hintz, President
and Chief uperating Officer

tntergy Operations, Inc.

P. 0. Box 31985

Jackson, Mississippi 39286

Chatrman

Louisiana Public Service Commission
One American Place, Suite 1630
Baton Rouge, Louisiana 70825-1697

Mr. R, F. Burski, Director
Nuclear Safety

Entergy Operations, Inc.
P. 0. Box B

Killona, louisiana 70066

Mr. Ross P. Barkhurst
Entergy Operations, Inc.
Post Office Box B
Killona, Louisiana 70066



ENTERGY OPERATIONS ENGINEERING - NRR BRIEFING

JULY 14, 192

TIME
ESUMATE LEAD

Entergy Querations Englueerios Overview: 15 min F. W, Thus

Organizations) Framework
Staffing

Peer Groups

Benelits of Consolidation

Ko Slte Challcuges/loltintives

ANQO W. A. Eston
(irand Gull » D L Pax
Waterford 3 1! J. B. Houghlaling
Echelon 0 C B. Frunklia

Technleal Toplens

Stcam Generator Reliability W. A. Ealon
Femporary On-Silc High Level ) W. A. Exlon
Waste \'.i\uue

BWR 1GSCC Mitigation D. L Pace
Procurement Engincoring J. S Smith
BWR Core Stability C. B. Franklin

Conclusion/Action Iiems 0 min

Riscusalon/Ouestions/Comments
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As stated
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. Titus
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Houghtaling

. Franklin
. Smith

Kook

SIGNED BY

Thomas W. Alexion, Project Manager
Project Directorate IV-1

Division

of Reactur Projects - 111/1IV/V

between NRC technical staff and applicants or licensees are open
ested members of the public, petitioners, intervenors, or other

parties to attend as observers pursuant 1o 'Open Meeting Statement of NRC
Staff Policy," 43 Federal Register 28058, 6/28/78.
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