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File No.: G02.05
10CFRS50.54(a)

U. S. Nuclear Regulatory Commission
Attention: Document Control Desk
Washington, DC 20555-0001

South Texas Project
Units 1 and 2
Docket Nos. STN 50-498, STN 50-499
Change QA-027 to the Operations Quality Assurance Plan

As required by the South Texas Project Operations Quality Assurance Plan,
Chapter 2.0, Revision 9, Para;v “ 5.14.1, the South Texas Project submits the attached change
to the Operations Quality Asswance Plan (QA-027). This change is not a reduction in
commitment of the Operations Quality Assurance Plan per 10CFRS50.54(a) and no unreviewed
safety questions are created as a result of the change. The changes identified in this revision are
aaministrative in nature. These changes will be incorporated in the Operations Quality Assurance
Plan in the next biennial update.

This change to the Operations Quality Assurance Plan reflects changes in four
areas. These areas include:

e The addition of quality performance monitoring as methodology for independent
overview (Chapters 1.0, 2.0, 15.0 and 18.0);

e Update to the Nuclear Group Organization to reflect the current organization structure
of the (Chapter 1.0);

e Removal of Nnclear Plant Protection (formerly designated Nuclear Security Program)
from the scope of the Operations Quality Assurance Plan (Chapter 2.0); (the South
Texas Project Nuclear Plant Protection Program is prescribed in other licensing basis
documents - the Physical Security Plan, Safeguards Contingency Plan and Training &
Qualification Plan - and reference to it in the Operations Quality Assurance Plan is
redundant); and
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e Deletion of Chapter 16.0, Nuclear Fuels Management, from the Operations Quality
Assurance Plan. Chapter 16.0 originally referenced other sections of the Operations
Quality Assurance Plan when it discussed Nuclear Fuels Management. The deletion of
Nuclear Fuels Management from this chapter minimizes the redundancy of these
references.  All of the applicable elements of the Operations Quality Assurance Plan
will continue to be applied to the Nuclear Fuels Management Program.

On March 28, 1996, the South Texas Project submitted a revision to the Operations
Quality Assurance Plan which incorporated the methodology for implementation of the Graded
Quality Assurance Program. That revision will be effective in August 1996. The changes
described in this submittal have been incorporated into the Graded Quality Assurance Program
Operations Quality Assurance Plan submittal.

If there are any questions regarding this matter, please contact Mr. A. J. Granger at
(512) 972-8092 or me at (512) 972-8434,

W.T. Cottle

Executive Vice President
and General Manager,
Nuclear

JMP/
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Leonard J. Callan

Regional Administrator, Region IV

U. S. Nuclear Regulatory Commission
611 Ryan Plaza Drive, Suite 400
Arlington, TX 76011-8064

Thomas W. Alexion

Project Manager

U. S. Nuclear Regulatory Commission
Washington, DC 20555-0001 13H15

David P. Loveless

Sr. Resident Inspector

¢/o U. S. Nuclear Regulatory Comm.
P. O. Box 910

Bay City, TX 77404-0910

J. R. Newman, Esquire
Morgan, Lewis & Bockius
1800 M Street, N.W.
Washington, DC  20036-5869

M. T. HardvW. C. Gunst
City Public Service

P. O. Box 1771

San Antonio, TX 78296

J. C. Lanier/M. B. Lee
City of Austin

Electric Utility Department
721 Barton Springs Road
Austin, TX 78704
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Rufus S. Scott

Associate General Counsel

Houston Lighting & Power Company
P. O. Box 61067

Houston, TX 77208

Ins itwe of Nuclear Power
Or erations - Records Center
700 Galleria Parkway
Atlanta, GA 30339-5957

Dr. Joseph M. Hendrie
50 Bellport Lane
Bellport, NY 11713

Richard A. Ratliff

Bureau of Radiation Control
Texas Department of Health
1100 West 49th Street
Austin, TX 78756-3189

U. S. Nuclear Regulatory Comm.
Attn: Document Control Desk
Washington, D. C. 20555-0001

J. R. Egan, Esquire

Egan & Associates, P.C.
2300 N Street, N.W,
Washington, D.C. 20037

J. W. Beck

Little Harbor Consultants, Inc.
44 Nichols Road

Cohassett, MA 02025-1106
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