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Report of Inquiry
Zack Company Records at Clinton =3- November 26, 1982

Observations bv NRC Personnel

On November 16, 1982, the NRC Senior Resident Inspector and OI:RIII Investi-
gateor Weil inspected two cartons of records identified by Sumner and Kent

as records slated for destruction by the Zack Company. The two cartons appear-
ed to contain xerox copies of ECRs, ECNs, and FINs, A few original documents

in the form of transmittal slips were found. Neither Sumner nor Kent could
answer if the boxes contained inspection records. Both replied the Zack

Company Document Control clerks claimed to have listed the inspection records
destroved; therefore, both assumed the cartons could contain inspection records.

While inspecting a record folder designated Diesel Cenerator Building-702',

a Zack Company "Shop Traveler'" (Attachment 6) wae found., This traveler
(SF-5541, Drawing No, M14=1063-1) contained original writing under the "Quality
Assurance' heading on the line beginning "Welder I.D." "0.C. was writte.

after the Welder 1.D, heading., "J.M. 2-21-82, Companion } OK" was entered
after "Inspector/Date." These writings were in ink, the drawing and accom-
panying design information on Shop Traveler §F-5541 were prepared from carbon
paper.

Shop Traveler SF-5541 was compared to "Field" Traveler SF-5541 (Attachment 7)
on file at the Zack Company's site quality control office. The Field Traveler
drawing and accompanving design information were prepared from carbon paper
similar in appearance to that information on the Shop Traveler. Under the
Quality Assurance healirg, the information on the line beginning "Welder 1.D."
was written in ink. 7The "Welder 1.D." and the "Ingpector/Date" had the same
information as on the Shop Traveler (Welder I.D. was "0.C." and the Inspec-
tor/Date was "J.M, 2-21-81." However, the remaining information written in
ink on that line was different. The Field Traveler had "16 welds acc dim ok";
however the Shop Traveler had "companion ) OK" on that same line.

Findley was given the Shop Traveler SF-5541 and requested to resolve the
apparent discrepancy between the Shop and Field Travelers. Also, Findley
was informed the Baldwin Aswociates' comparison of the documents to be
destroyed to the permanent file records would have to be quite detailed in
order tc insure all information had been transferred to the permanent files.
Findley acknowledge the necessary for a detailed comparison of the documents.

Actions Planned by OI:RII

The Baldwin Associates Plan of Action was reviewed in detail with Findley.
Baldwin Associates' plan covered the necessary aspects of document inventory
and comparison to permanent records to assure all pertinent information had
been transferred to the official files. Baldwin Associates and Illinois
Power were advised to proceed with the investigation as outlined and to keep
the NRC apprised of their findings. Ealdwin Associates’ investigation will
be monitored by the NRC Senior Resident Inspector and the Office of Tnvesti-
gations, Region 11I.
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CUSTOM METAL FABRICATION
AN IHO05 B2

November 3, 1982

To: Yercia Yashbem, D.C. Supervisor/J, DeZutel, Executive Vice Pres, ‘Estzjf"

C. Mosedv,

Please pull in all ECN, YECN and FCR books frow the field! This
includes all historical files,

My copies vill go on the shelf behind my desk, and will be marked

“reference only",

fince the fanger dravings will come In from Sargent and Lundy with
outstanding documenis incorporated, and our Traveler Control Crovp will

dovble check those dravings,

eny additionel information required will

come fron Sarget and lundy on 2 FEQN, and become a part of the Job Plan

In additior,

811 our new procedures (PQCP's and FCP's), will not
allos any outstanding files of this type, and would vesult fn subsequent

stop work's and shut downs,

Concurrence; /ﬂ,

Al )t

C. A 0ﬁbseby, ¢
Q. C. Mgr.
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